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Thank you all for coming today. I am glad you are interested in this drama. You should know by now that 
the play is called "the Parable of the Prodigal Son," but another title that has been kicked around for a couple 
thousand years is "t}'ie Parable of the Lost Son." Anyway ... as we begin casting, remember that each of you will get a 
part. You may have in mind which part you would like to play, but allow me to take time to explain each character so 
you will know more about your part-and how you will interact with the other characters as we wow our audience! 

OK, starting in order of appearance: 
The Pharisees Some of you will be cast as the Pharisees to whom this story is told. They are the main 

characters in this play. If you play a Pharisee, you have a large part in this drama. You must be responsive. You will 
appear in every scene. Although the spotlight will not be on you often, you will be in the splash of light. However, it is 
a non-speaking, low-energy part when compared to some of the other characters. Since it is a non-speaking part, 
you will need to draw upon your non-verbal expressions. 

Facial expressions you will need to work on include: Shock and horror that Jesus spends so much time with 
sinners. You could even throw up your hands in a sort of "what gives?" gesture. Here's your motivation: This g191 
calls himse!f a rabbi? He must not be a very smart rabbi because he contaminates himse!f with evil and wastes his time on sinners. 

You must look also be able to look amused when the younger son gets his part of the inheritance and goes 
off to "play." Maybe nudge one another when he has a really good time. 

Oh yes: You need to look pompous and se!frighteous when the younger son eats with the pigs-something no 
good Jew would ever do under any circumstance. Maybe arch your back, look down your nose, and occasionally 
give the "shame" sign with your fingers . Act as though this is merely a little morality play in which one gets what he 
or she deserves. And act as though this is the end of the play. 

You must look shocked when the father runs to meet this son who has come home-shocked that the father 
runs (because no se!frespecting adult man runs); shocked that in running he lifts his robe to show bare skin; shocked that 
he does not require or even let the son make his confession; shocked that he orders the banquet, the ring, the shoes, 
the slaughter of the fatted calf. Act so shocked that you cover your eyes, unable to look at this sickening scene. 

You must look se!frighteous about the attitude of the older brother. I know, it's not a typical emotion per se, 
but just nod your head in agreement as the older brother voices his hurts and jealousy. Be defensive for his outrage, 
supportive of his defiant attitude, even though his brother who was lost has been found, who was dead is now alive. 
Maybe puff out your chest and raise your nose indicating how much better you are. And when the father delivers 
his line inviting you to come in, pleading you to return to the festivities, you'll need to give the father a "look that 
could kill." 

The Younger Son People always want to play the role of the younger son. It does have some fun parts. You 
get to let go of your "res train ts" for a while. You can dance to the drummer of this world. You get to do what so far 
you have only fantasized about. But it may not be as easy of a role as you think. I am amazed how difficult this is 
for many people, even if they have fantasized a great deal. But don't worry about it. You will be coached by people 
who have danced to the worldly drummer for a long time. I think you will get the hang of it. 

When we get to the scene of squandering your money in a distant country, this is pretty easy-just keep 
dancing. Occasionally, a voice from off stage will ask, ''Are you havingfimyet?"Look toward the voice then directly 
into the camera or the audience (your choice really), and say "Yes!" But wherever you lOok the camera will focus on 
your eyes, and your eyes are not havingfun yet. With each, call of ''Are you havingfun yet?" increase the pace of dancing 
until your dancing is frantic! Just try to channel Fred Astaire after 30 cups of coffee. 

The toughest scene is when you are all alone in the pig yard. Again we will coach you, but you will be all 
alone except for the pigs. It has been our experience, however, that not much coaching is necessary. (We'll be 
bringing in some real pigs.) The scene is so overwhelming that the despair, the agony, the distress, will show in your 
voice, in your face, in your body language. On stage will be a table off to the side. On it will be a rope, some pills, 
and a handgun. You're probably going to want to reach for one of them, but don't worry. They're all harmless 
props. They're just there so the audience will know how real the distress actually is. 



The scene about returning to your father is also difficult. You need to somehow portray fear that he will say 
''I told you so;" that you will be rejected, or, at best, be accepted as a mere servant. Maybe hang your head low, turn 
back for a few steps along the way, whatever comes natural as your cha~acter grapples with the reality that by all 
rights you should be left to your fate. For some of you that scene, will be hard, though for others it will come 
naturally. When you and the father hit your marks, you will try first to resist your father's embrace, but when you 
realize it is genuine, you stop resisting and accept his goodness. 

The banquet scene will take practice. It is also a dance scene, but the dancing is jqyful, a graceful, and free sort 
of liturgical dance. Pretend you are at the best party ever, but "party" differently from earlier in the play. In those 
scenes you were desperately looking for happiness. The dancing looked forced. In this scene you are dancing because 
you are happy andjqyfitl. Again a voice will call from off stage, ''Are you havingfunyet?"You look toward the voice 
with a big smile. The camera will again focus on your eyes, but now eyes that know joy. 

The Father This is a demanding, emotionally draining role. It is not for amateurs. It demands giving what is 
not deserved, receiving who is not worthy, winning back one who is not willing. This role is not tough because of 
your lines. It is tough because of the heart that must go behind each line. It is the very heart of God. It is the heart 
that welcomes back a son who has no right to be received. 

To play this role, you need to run- run with all your heart, run with all your energy. You need to be in good 
physical shape. Be prepared to make a complete fool out of yourself, but it does not matter. You are receiving back 
your son who was lost and is found, who was dead but is alive. 

This part does require some partial nudity. You will lift your clothes and show your naked legs so you can 
run harder and faster. In doing this you'll give a vivid portrayal of God exposing Himself for us on the cross, 
holding nothing back, looking a fool. But as God received us back-we who were lost, but are now found, who 
were dead but are now alive-when you reach your son, you cover him with your best robe-as Christ has covered 
us with the robe of righteousness-you put shoes on your son's feet showing his sonship, your put a ring on his 
finger showing the bond of your love. 

In the next scene you organize the banquet. When servants ask which china, you say the best; which crystal, 
the finest; which menu, the fatted calf. Your heart must be in it during this scene because you'll spare nothing. 
You'll be ordering a banquet for one who deseroes to eat with the pigs. 

Your last scene is crucial. This is our M. Night Shyamalan twist ending moment. You will be pleading with 
your older son to come join you and his brother at this banquet. You show frustration and despair. Your son who had 
never been lost has become lost. The one you thought was alive, suddenly is found to be dead. He will not come to the 
banquet. It is heart wrenching. It is not resolved. But this is the moment. This is when the audience realizes that 
they've been duped. The lost or wasteful son was not the one we were looking at the whole time. 

The Older Brother Our director has made a bold, but I think brilliant move. Like those cast as the Pharisees, 
you will be in the background every scene, only speaking near the end. To highlight the contrast, you'll be on the 
opposite side of the stage to your brother. While he is doing his stuff, you'll be dutifully doing your stuff: tending to 
the household duties, heading to church, paying the bills, and every once in a while, glancing across the stage with a 
look of derision at the brother character. (Pharisees, you could also position yourselves near this character and 
similarly give disapproving looks across stage mingled with approving looks toward this older brother.) 

Sadly, the Older Brother is an easy part for most people to play. They merely need to act naturally. They 
have practiced the scene many times--at a sibling's birthday party as a child, at the athletic banquet when someone 
else got the highest honors, in their marriage when their spouse was celebrated, at work when a co-worker was 
promoted. Just channel one of those moments from yoru past. Don't' worry though, most people already have this 
part down well. 

The Ending The drama will end with everyone in a frozen in position. 
In the closing scene, the self-righteous Pharisees merge into the older brother. The brother/Pharisee face 

freezes as defiant, hard, and mean. The father freezes inviting, pleading for this brother who is now lost and dead to 
come to the banquet. The younger brother freezes in great humility, in graceful dance, experiencing the happiness 
of a sinner who has repented, who has been redeemed. 

Well, it is time to start the drama. The stage is just outside of those doors. Which character will you play this 
week? But before you go, come to this Meal that has been prepared for us by our heaven!J Father. He spared no expense. 
It welcomes us back, and it empowers us to go. Amen! 


