
 
 

                                         Prayerfully & Carefully:  
                               A Phased Return to Life & Ministry  
                                          Together at Memorial 

 
     After months of worshiping from home due to 

the Covid-19 pandemic, we are all eager to 

return to the church campus. Likewise, the 

pastors and staff look forward to the day when 

they can welcome you back and safely resume 

the activities in our facility. Thankfully, 

throughout these few months when we could not 

meet on campus, our church was never closed. 

The worship and work of the church has 
continued through it all. 

     The mission statement of Memorial affirms 

that we are a “grace-filled family of Jesus 

followers who welcome all people to experience 

the love and grace of God”. Thus, as we 

contemplate moving forward through the new 

realities of this pandemic, we must also consider 

how we can continue to live and grow as deeply 

rooted disciples. Just as the needs of the world are 

not on hold during this crisis, the Kingdom-

building work of Memorial does not stop because 

access to our campus is limited. 

     Recently, the pastors have been working with a 

Re-launch Taskforce to determine the next steps 

at Memorial. This is a team of knowledgeable and 

talented members of the church family who have 

backgrounds in healthcare, statistics, 

communications, and safety. The taskforce took 

guidance from the leaders in our denomination, 

our State and Federal officials, and governmental 

agencies like the Centers for Disease Control and 

the Florida Department of Health.  They 

prayerfully evaluated current safety measures 

and explored procedures to help keep the most 

vulnerable members of our church safe while 

sustaining our needs for intentional growth, a 
loving community, and authentic worship.  

     John Wesley, the founder of Methodism, lived 

by three simple rules: “Do No Harm, Do Good, and 

Stay in love with God”. As our taskforce 

determined the measures needed to help us come 

back on campus, they kept these rules in the 

forefront, especially “Do No Harm”. Not only does 

Wesley’s view of “Do Not Harm” guide us to mind 

the Golden Rule (given to us by Jesus in Matthew 

7:12 and Luke 6:31) as we live with our neighbors 

and friends, he calls us to also find common 

ground with our viewpoints and intentions.   

     With all of this in mind, our taskforce has put 

forth a framework to help us slowly and safely 

bring small groups, ministry, and worship back to 

our campus. Attached is the document entitled                                          

Prayerfully & Carefully:  A Phased Return to 

Life & Ministry Together at Memorial.  This 

document details each step of the re-launch as 

phases to help move Memorial forward with 

groups and classes while transitioning into a safe 

and accessible open campus. Given the ever-

changing global environment in which we live, 

these practices may need to evolve to meet any 

revised guidance from our Conference and State. 

In the meantime, the focus of our pastors and staff 

continues to be “Do No Harm” as we prayerfully 
and carefully lean-in to our new reality.   

    Through it all, we will keep you updated and 

informed on the status of our campus and the best 

practices needed to ensure the safest possible 
environment for all our church family.  
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  Prayerfully & Carefully:  
   A Phased Return to Life & Ministry  

 Together at Memorial 
 

                Phases 1 though 4 
 
Phase 1  
Begins June 1st, 2020 
___________________________________________________________________________________ 
Campus: Campus accessible only for essential staff, and missions’ volunteers (PET Project 

and Sandwich Ministry) following proper social distancing and health protocols. Lamb 

Early Education Center resumes with limited class-size and smaller staff to adhere with 

CDC guidelines.  

 

Small groups/Classes: Continue to be held virtually over ZOOM.  

 

Meetings: Beginning June 1st, the staff and leaders engaged in church business meetings 

will begin meeting in person, following strict social distancing guidelines and safe personal 

health practices.  Meeting will be limited to no longer than 60 minutes and have 10 people 

or less.  ZOOM capabilities will be offered for all meetings and groups. Considerations will 

be made for small groups or classes with less than 10 people, and who can observe 

appropriate distancing and safe personal health practices, to meet in homes. 

 

Worship: Services will continue online during phase one.  

  
 

Phase 2 
Beginning 2-3 weeks after the State and Conference have changed phases.  
___________________________________________________________________________________ 
Campus: Campus accessible only for staff, and missions’ volunteers (PET Project and 

Sandwich Ministry) following proper social distancing and health protocols. 

 

Small groups/Classes/Meetings: Most continue to be held via ZOOM or other platforms. 

Options for in-home gatherings or small groups meeting on campus considered at the 

discretion of the Church Council and pastors. More class and small group options to be 

available. Any in-person groups or meetings will still have a ZOOM option. 

 

Worship: Services will continue online in phase two.  “Home Church” gatherings will be 

encouraged as an option. Groups can meet in homes to watch and participate in worship 

together with singing and communion.  
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Phase 3 
Beginning 2-3 weeks after the State and Conference have changed phases.  
___________________________________________________________________________________ 
Campus: Campus accessible in a limited capacity. Staff, office volunteers, missions’ 

volunteers (PET Project and Sandwich Ministry) may work on campus following proper 

social distancing and health protocols. Lamb Early Education Center will evaluate raising 

class-size limits in adherence with CDC guidelines.  

 

Small groups/Classes/Meetings: Continue to be held virtually over ZOOM or other 

platforms. Continued in-home gatherings. Limited small groups meeting on campus. More 

class and small group options to be available. Any in-person groups or meetings will still 

have a ZOOM option. 

 

Worship: Services will continue online. Continue to encourage “Home Church” gatherings 

as an option. Limited in-person worship options may be considered without singing or 

communion.  

 
 
 

Phase 4 

Beginning 2-3 weeks after the State and Conference have changed phases.  

___________________________________________________________________________________ 

Campus: Campus fully accessible to all. Staff and volunteers may work on campus 

following proper social distancing and health protocols. 

 

Small groups/Classes/Meetings: Continue to be held virtually over ZOOM or other 

platforms. Continued in-home gatherings. More small groups meeting on campus. More 

class and small group options to be available. Considerations to bring back youth/children 

activities. Youth and older children may begin meeting in small groups outside at the beach 

or park where spacing can be maintained.  

 

Worship: Services will continue online. Continue to encourage “Home Church” options of 

groups meeting in homes to watch and participate in worship together. More in-person 

worship options with or without singing or communion (based on current CDC guidelines).  
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    Appendix and Rationale  
 
     Per Memorial’s Re-launch Taskforce, each new phase resuming activity on the church 

campus will begin no earlier than two to three weeks after a change in the guidelines of the 

Florida Conference of the United Methodist Church and State/Federal guidelines. This will 

ensure the appropriate time for the pastors and staff to implement the practices of the new 

phase safely and properly. In the event the State or Federal guidelines differ from the 

guidelines of the Conference, Memorial will default to the recommendation of the Florida 

Conference of the United Methodist Church.  
 

     As we gather again on campus for meetings, classes, and worship, these activities will 

look different. There is a good reason for this. Guidelines for gathering with people inside 

buildings, uses of food, singing, sanitizing of frequently touched items have changed. This 

means extra care will need  to be taken at Memorial to adhere to new procedures and 

protocols which will make on-campus activities as safe as possible. Memorial will always 

err on the side of doing no harm. 
 

      Memorial will offer events for children and youth at a different pace than full, church 

worship.  It is difficult, if not impossible, for children to remain socially distant.  As the 

church family beings returning to worship on the campus, children will be advised to remain 

seated in worship with their parents.  This means there will not be a Children's Sunday 

School, Kids Encounter programs/Cherub Choir, or nursery until it is safe for all children to 

be together in close proximity. Children and youth have always been welcome in worship 

at Memorial and Pastor Carrie will continue to assist families with at-home spiritual 

development. 
 

Directives from The Florida Conference of the United Methodist 

Church:   
     On May 6th, 2020, the Florida Conference released a plan entitled “Guidelines for in-

Person Worship and Ministry During COVID-19”. You can read the document at 

flumc.org/guidance-on-re-launch-and-no-worship-through-june-15th  

 

The supplement to the document entitled “In-person Worship Optional after June 15” 
(dated May 28th) may be accessed here:  flumc.org/newsdetail/in-person-worship-
optional-after-june-15-14010429 
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https://d.docs.live.net/86e9d899e14b0ddb/Documents/MUMC%20Files/Memorial%202020/Covid-19%20Communications/COVID-19%20Duration%20Documents/flumc.org/guidance-on-re-launch-and-no-worship-through-june-15th
https://www.flumc.org/newsdetail/in-person-worship-optional-after-june-15-14010429
https://www.flumc.org/newsdetail/in-person-worship-optional-after-june-15-14010429


 

 

     In summary, the document contains the following guidelines and recommendations: 

• Churches should continue to offer on-line opportunities until a vaccine is readily 

available, knowing that many people will not feel comfortable returning to 

worship until that time.  

• The Conference has now determined that churches can, if they wish, return to 

worship after June 15th. Because many in our state and in our church 

communities are part of the most vulnerable populations, this will be at the 

discretion of the church.  The clear guidance from the feedback the Conference 

received from church members in Florida is to err on the side of safety.  

• Guidance on some alternative worship models that could be attempted including 

house worship and drive-in worship.  (Still requiring strict safety guidelines that 

are monitored and enforced) 

• To begin preparing for what in-person worship may look like after June 15th., 

adjusting worship plans to allow for safety and social distancing.   

• The suggestions to create a re-launch task force of lay and clergy leaders to 

explore how you will work through these guidelines in a way that honors your 

context. 

• Encouragement of proper social distancing, handwashing, the wearing of masks, 

and for sick persons or persons who have been in contact with the virus to remain 

at home.  

Directives from the Federal Government & The State of Florida:     
     The Federal Government has advised each state to put forth their own steps for public 

re-entry. Thus, Memorial will use as directives the recommendations of the: 

- National Centers for Disease (CDC) cdc.gov/coronavirus/2019-

ncov/communication/guidance-list.html?Sort=Date%3A%3Adesc 

-  The Florida Department of Health 

floridahealthcovid19.gov/resources/#toolkitJump 

- The State of Florida: “Safe. Smart. Step-by-Step” flgov.com/wp-

content/uploads/covid19/Taskforce%20Report.pdf 

     Currently, the official re-entry plan from The State of Florida “Safe. Smart. Step-by-Step.” 

does not include specific directives for houses of worship. However, in the “Safe. Smart. 

Step-by-Step” document, the State has put forth a set of guidelines that are “minimum 

recommended health protocols” “designed to be utilized at every phase of re-opening.” The 

“general guidance is recommended for all individuals throughout each phase of re-

opening”. Therefore, these guidelines from the State will be assumed in each of Memorial’s 

phases. 

 

https://www.cdc.gov/coronavirus/2019-ncov/communication/guidance-list.html?Sort=Date%3A%3Adesc
https://www.cdc.gov/coronavirus/2019-ncov/communication/guidance-list.html?Sort=Date%3A%3Adesc


They consist of the following: 

• Practice social distancing, as the virus is most transmissible indoors under close, 

sustained contact. If you are around other people, try to maintain 6 feet of separation.  

• Avoid hugs, handshakes, large gatherings, and close quarters.  

• Frequently wash hands with soap and water for at least 20 seconds or use hand 

sanitizer with at least a 60 percent alcohol base if soap and water are not available.  

• Consider wearing a face mask or cloth face cover when entering a business, or within 

close proximity to members of the public.  

• Avoid touching eyes, nose, and mouth. 

• Cover your cough or sneeze with your elbow or a tissue and dispose of the tissue.  

• Clean and disinfect frequently touched items and surfaces as much as possible 

• If you believe you are infected with COVID-19, contact your health care provider 

immediately.  

• If you are older than 65 years of age or have a serious underlying medical condition, 

avoid large crowds. 

 

Directives and Commitments of Memorial United Methodist 

Church: 
• “Do No Harm” by keeping the health and safety of all our church family at the 

forefront.  

• Encourage our members aged 65 and above to continue their classes and worship 

from home to avoid unnecessary exposure. 

• Limit indoor, in-person meetings and activities to one hour or less. 

• Always enforce social distancing and health protocols from the State and the CDC.  

• Encourage in home worship until we can safely sing during the services. 

• Encourage in home worship until we do not have to limit the congregation size to 50 

or less. 

• When meeting/worshiping in person, family units who live together may congregate 

in groups and will maintain a distance of 6’apart from the next non-family worshiper.  

• The church will postpone large, seasonal events until they can be held again on 

campus safely.  

• Facilities manager and essential staff will maintain the campus and continue to clean 

and disinfect all frequently used areas following CDC guidelines and the State of 

Florida’s health protocols.  

• Gloves, hand sanitizers with 60% alcohol, masks, and disinfectants will be provided 

and accessible to the church staff, members, and visitors to use on campus.   

• Staff will continue to work from home as appropriate yet can include some office 

time and small meetings with proper social distancing.   



• Masks will be worn by staff and volunteers. Memorial also requests and highly 

encourages all those who come on to campus to wear masks, also. 

• Doors should be propped open to avoid the use of door handles.  

• No more than 1 person or 1 family unit should be in the elevator at one time.  

• Efforts need to be taken and enforced to allow for social distancing in hallways, 

stairways, and classrooms. 
 

Other Helpful Articles: 
 

erinbromage.com “The Risks-Know Them-Avoid Them” 
erinbromage.com/post/the-risks-know-them-avoid-them?fbclid=IwAR22Y5Vz-

9nCasV58VUUDSNWexigMxcxp5Mk6mm4m6UJaUCw6O5JeJRgai0 

Central Texas Conference: Writing a Plan for Returning to Worship 
ctcumc.org/files/coronavirus+covid-19/writing+your+plan+for+returning+to+in-
person+worship.pdf 
 

 
Christianity Today: “When Your Church Reopens, Here’s How to Meet Safely” 
 christianitytoday.com/ct/2020/may-web-only/when-churches-reopen-phase-
coronavirus-covid-19-guidelines.html 
 
Rev. Alex Shanks: “Why Reopening a Church is Different” 
flumc.org/files/fileslibrary/covid19+related/why_reopening_a_church_is_different-rev_alex_shanks-5-
18-2020.pdf 

http://www.erinbromage.com/
https://www.erinbromage.com/post/the-risks-know-them-avoid-them?fbclid=IwAR22Y5Vz-9nCasV58VUUDSNWexigMxcxp5Mk6mm4m6UJaUCw6O5JeJRgai0
https://www.erinbromage.com/post/the-risks-know-them-avoid-them?fbclid=IwAR22Y5Vz-9nCasV58VUUDSNWexigMxcxp5Mk6mm4m6UJaUCw6O5JeJRgai0
https://www.ctcumc.org/files/coronavirus+covid-19/writing+your+plan+for+returning+to+in-person+worship.pdf
https://www.ctcumc.org/files/coronavirus+covid-19/writing+your+plan+for+returning+to+in-person+worship.pdf
https://www.christianitytoday.com/ct/2020/may-web-only/when-churches-reopen-phase-coronavirus-covid-19-guidelines.html
https://www.christianitytoday.com/ct/2020/may-web-only/when-churches-reopen-phase-coronavirus-covid-19-guidelines.html
https://www.flumc.org/files/fileslibrary/covid19+related/why_reopening_a_church_is_different-rev_alex_shanks-5-18-2020.pdf
https://www.flumc.org/files/fileslibrary/covid19+related/why_reopening_a_church_is_different-rev_alex_shanks-5-18-2020.pdf
https://www.flumc.org/files/fileslibrary/covid19+related/why_reopening_a_church_is_different-rev_alex_shanks-5-18-2020.pdf

