
Ok, so you want to be in a 
small group. 
Small groups grow through invitation, one of the 
best ways to get to know people is to accept an 
invite to join their small group. However, there are 
natural limits to how many people can join this 
way and so we recommend a bold step of faith: 
join our next Small Group Startup. 


Small Group Startups are 8-10 people who are 
new or ready for a re-start and willing to try a 
launch plan with Josh Bundy. You’ll spend 4 
weeks getting to know new people and 
envisioning a mission and a plan together. After 
the Startup cycle your group will be ready to 
launch!


Find your job. 
The key to enjoying your small group is to find a 
way to contribute. Ask the leader if you can help 
— there are many ways this can happen! Texting 
the group to see who can attend, sending cards 
of encouragement, bringing a snack or part of 
the meal, hosting, arranging service projects, 
keeping a prayer journal for the group, coming 
up with icebreakers to encourage conversation 
— all are ways you can contribute.


The list could go on and on, but the point is this: 
your desire is to know and be known by people 
and the proper recipe is to contribute something 
to the community. Once again, in a group of 8-12 
this is manageable. When a group gets too large 
members (vital parts of the body) become 
consumers (taking in but not putting out).


Be creative! Find a way to contribute!

For leaders: Birthing 
Baby small groups. 

Your group does not have to wait a year to 
become a parent group: when attendance 
reaches ~14 it should immediately trigger a 
planning stage. During the planning stage the 
whole group knows that “by the time we reach 
~18 people we will become two groups.”


Making the break. 

This can be touchy because by now everyone 
likes each other. Good! The group has worked!


The keys to making a good break are the mission 
and the plan. The mission is to expand the real 
relationships in the Kingdom of God. The plan is 
to make those relationships real through true 
small group settings that serve, confess, repent, 
support, encourage, and grow one another in 
ways “big” church cannot accomplish.

Bentonville 
Small Groups 
Small groups usually meet on the 1st and 3rd 
Sunday evenings of each month. 


Help for starting, leading, or joining a small group 
can be found online!


Bentonville Church of Christ 
904 N. Walton, 72712 | www.bencoc.org

http://www.bencoc.org
http://www.bencoc.org


Developing your serve. 
Church services and classes are often heavy on 
teaching. They are mental exercises and help you 
learn scripture and learn theology. Great!


Small groups on the other hand don’t have to be so 
teaching heavy. You don’t have a leader who is 
excited about preparing Bible studies? Ok! Serve 
together. You can still read scripture, pray, sing… 
and you should! But remember this is faith on the 
road — make it practical, fun, flexible and make 
God’s name great in our community!


Small groups are infinitely 
customizable.  
They are also the basic 
building blocks for 
relationships in our church.

Small groups are most 
effective when their 
size is about 8-12. 

Think about it. We 
already have big groups. 
We call them “church 
service” and “Bible 
classes.”

Flexibility is key. 

Groups that roll with the 
seasons and scheduling 
glitches, yet still find 
ways to meet and 
interact (even at the park, 
movies, ballgame, etc…) 
are groups that stick.

Faith on the road. 

If you are tired of just 
sitting in church, small 
groups give you a 
chance to make faith 
real. Serve together 
instead of a Bible study 
once in a while.

A job for everyone. 

Leaders burnout less 
often if everyone takes a 
job: hosting, meal/snack 
planning, icebreakers, 
member care (for illness 
or births), prayer journal, 
etc…

Why our leaders urge small. 
The main purpose of small groups is relationship-
building. We’re not talking about “getting to know 
more people from church” but “learning to trust and 
depend on a few people who are your church.”


When groups get to 16-20 a trend emerges: you can 
have a group meeting even if someone is missing 
regularly and you don’t miss them. It still feels like a 
strong group! Plus, a few vocal people can keep 
conversations going and others don’t have to give 
input. That can limit intimacy. With too many people 
houses are not big enough and meal prep becomes 
a nightmare! Small solves problems.


