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Book review:  Canoeing the Mountains  
Christian leadership in uncharted territory by Tod Bolsinger 

 
“Seminary did not train me for this.”  “Our church is dying, and I have no clue what to do.” 
 

Statements such as these prompted Tod Bolsinger, one-time consultant and now Vice President and chief of 
leadership formation at Fuller Theological Seminary, to write “Canoeing the Mountains.” 
 

We live in a changing world, and when it really comes down to it, we have two choices – adapt or die.  
Businesses, communities, families, and personally, we’ve experienced this reality. Hard as it is to deal with 
change, we face the reality every day, and this reality has greatly impacted the Church. 
 

Bolsinger is well versed in “adaptive leadership,” a business term that names the need for business leaders 
to lead with a willingness to adapt along the way. In this book he names that the days of long-range plans 
are past, but that today success comes in clarity of vision, study of the environment around us, and a 
willingness to live into the common vision. 
 

Masterfully, Bolsinger explains a process of adaptive leadership through the example of Lewis and Clark. 
Yes, that Lewis and Clark, who canoed up the Missouri River and climbed up Lemhi Pass.  Expecting to 
canoe back down, they instead saw mountains. They had a choice, carry their canoes and hope for water 
somewhere down the road, or they could exchange the canoes for other modes of transportation. They 
chose the latter, and because they did, their mission was a success. 
 

Of course, it was not easy. They did not know how to navigate in a strange land, so they choose to observe, 
connect with the natives, and apply what they learned to survive, and eventually thrive. Bolsinger uses their 
story as an analogy for what the church is experiencing, as we seek to navigate the uncharted territory of 
society’s fast pace. Do we adapt in order to survive, or do we hope that things will harken back to past glory? 
 

During the Discipleship Hour (10:10-11:10 on Sunday mornings) in July and August, Pastor Monica and I will 
be leading discussions based on this book. The wisdom applies to church, and certainly to Next Level 
Innovations we are seeking to live into, but also apply to your own businesses and personal lives.   
 

Buy your copy at: https://www.amazon.com/Canoeing-Mountains-Christian-Leadership-Uncharted/
dp/0830841261, and plan on joining us for a time of sharing, learning, and growing together as Disciples of 

Jesus Christ.     ̴  Pastor Tim 

Witness 

Summer 2018 



Pastor’s Pen 
Though I’ve always handled change 
pretty well (something to do with being a 
preacher’s kid and moving often), there 
are aspects of change that still get to 
me. Sometimes the struggle is based on 
a vision I can see clearly but others 
cannot, and sometimes others can see 
God’s vision, but I cannot. Sometimes 
that change seems just too much or too 
hard, or sometimes I’m so comfortable 
in the way things are that I just don’t 
want to go through any changes. My 
guess is, you too have felt the same. 
 
I have a friend who amazes me, 
because change is not an issue for her.  
In fact, when she thinks about and is 
confronted with change, she gets 
excited. One day I asked her, “What 
happens in you when you are 
confronted with change?”  She smiled 
and said, “I immediately begin to think of 
possibilities. It’s kind of like looking at a 
puzzle, I begin to wonder what pieces 
are in front of me and how they might fit 
together. Sometimes I wonder what God 
is challenging me to do or become.  
Sometimes I get excited because 
whenever there is change, I have the 
opportunity to meet new people, learn a 
new skill, or grow personally or 
professionally.”  I’ve tried to apply the 
same kind of thinking for myself when I 
face change. 
 
I wonder, how do you deal with change?  
What are your feelings when you hear 
the word “adapt”? Are you able to see 
that God is most palpably felt in the 
midst of the changes of life? 
 
As many of you know, we’ve had two 
years of change, and we also know that 
we have a lot of change ahead of us.  
Last month we experienced our Next 
Level Innovation weekend, where the 
District shared with us five innovations 
that they heard God calling us to 
engage in: establishing a clear vision 
for the church, intentionally engaging 
in the community around us, seeking 

to connect together so we can connect to 
the world, establish intergenerational 
ministries, and set a plan for building 
use/upgrades as well as the land around 
us.  The innovations call for some special 
teams to be established to carry out the 
initiatives, and invite all of us to be a part of 
the change God is bringing. 
 
As I reflect upon these things, I get excited 
because I don’t think of it so much as 
change, but more about adapting and 
following the Spirit’s lead into the future.  
Ever since the NLI weekend, I’ve seen God 
do some amazing things laying the 
groundwork for the future ahead. Folks from 
the community have come, telling me that 
God has led them here to get involved. 
Ideas and opportunities are opening up, and 
I just keep praying, “God make a way and 
lead us on your path.” 
 
How do you feel about the innovations and 
where God is leading? Have you taken 
some time to pray about where God 
specifically needs you to engage in this 
process?  Where do you see a need for 
adaptation in your own faith walk and the 
journey we are on together? 
 
I ask these questions because I used to not 
be able to ask these kinds of things, but 
when I saw my friend, and others like her, 
seek the excitement and possibilities of a 
future rather than hold tight to the “known,” I 
realized that it is only in asking such 
questions that we can even see possibilities. 
 
So, as we move into this next season in the 
life of the church, I invite you to lean toward 
adaptation and be willing to try something 
new, hear a different perspective, and 
especially to pray for God to speak and 
move you. I truly believe God is doing great 
things here, and I know that God is going to 
do this through you and those whom God is 
bringing to us. 
 
God bless us all as we continue to seek to 
connect with God, the community, and each 
other through discipleship and relationship, 
together as the Body of Christ in Warrenton.        
 

 ̴  Pastor Tim  



Last chance to register children for VBS (ages 3 and fully potty trained – 5th grade). We still 

need volunteers ages 6th grade and older. 

,  

Register or Volunteer at https://goo.gl/BC65Yp 

 July 9 - 13, 2018 

9:00 – 12:00 

 

VACATION BIBLE SCHOOL 
Warrenton United Methodist Church 

341 Church Street 

Warrenton VA 20186 

https://goo.gl/BC65Yp 

WUMC Youth Program Update 
 

And we are off!! By the time you read this we will be back from our REACH work camp. We are so 
excited to see what God has in store for the youth from WUMC. This year we are going to Green-
ville, SC. We have some new faces joining us on our trip which is always a great thing.  
 
Our vision for the student ministry is for them to see missions as a lifestyle and not just something 
we attend once a year. We will start planning for next year and hoping to do more local missions 
work that would benefit our community and allow for more students to be able to participate. We 
believe that God is going to use the next generation to change the culture in our church and in our 
community. We are also looking forward to having the youth lead worship once again. Join us for 
worship on July 29th at the 9:00 a.m. service.  
   
We will be starting our summer schedule for youth group. We will meet for our normal youth night 
on Sundays July 1st, 8th, 22nd and 29th at 5:30 at church. Bible study along with some fun games 
will start up in July. We will meet at Cindy Ellis' house July 11th, 18th and August 1st from 6:45-
8:15. Email youth@warrentonumc.org for more information. 
 
If you have a teen in 6th-12th grade, we invite them to come join us on Sundays. We are always 
looking for more leaders to invest in the lives of the teens. Please pray about what role you could 
have within the ministry. For more information email Janice Hutton at: youth@warrentonumc.org. 

   



A Faithful Struggle for Freedom 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Margo Weaver 
 

When Margo Weaver attends service at WUMC 
with her husband, Stephen, she feels 
rejuvenated. “I feel the presence of God in this 
church,” Margo shared. “I love both Pastor Tim 
and Pastor Monica. Their sermons speak to me 
as if they were written just for me. Of course, I 
know that it is not about me, but I am so moved 
each week and so immersed in the message that 
it is not uncommon for me to get tears in my eyes 
or feel goose bumps on my arms.” 
 
Now that she has found her faith family, which is 
so important to her, Margo has discovered a level 
of comfort, stability, and confidence that she has 
longed for her whole life. “I am so much happier 
and more compassionate now that I know that I 
am loved by God no matter what,” she said. 
 
Growing up in Iran, Margo never experienced this 
peace of mind. She lived many of her early years 
in oppression and fear. She wasn’t allowed to 
smile or show joy when having her photo taken 
after placing second in a national horse-jumping 
race. She wasn’t allowed to attend a Christian 
church, the religion of her mother’s family. She 
remembers driving by the churches there and 
wondering what they were because the regime 
had practically destroyed all the churches. 
Although her parents were third generation 
physicians, and the local hospital was named 
after her mother’s father, it was still very difficult 
for her mother, as a woman, to practice medicine. 
“She was always under fire,” Margo said. 
 

Margo and her mother and older sister spent 
several years in the United States with 
relatives at different times, but always went 
back to Iran to reunite their family. After a 
particularly brutal assault on her father by the 
religious police, the family began to plan their 
final escape. They took a “vacation” to Dubai 
where they visited the U.S. Consulate. When 
asked why she wanted to leave, Margo 
replied, “Because I want to be free. I am so 
tired of the hate and anger.” Their passports 
and Visas were stamped, and they proceeded 
to secretly sell everything they owned.  
 
In October 1994, when Margo was 14, her 
family arrived in Sterling, Virginia, where she 
attended Herndon High School. Long deprived 
of attending church, the family joined Sterling 
Community Church and immediately got 
involved. Margo joined the youth group and 
after-school programs. Later she attended 
college and studied nursing. 
 
Several years ago, while working as a tech in 
the ER at Fauquier Hospital, Margo met 
Stephen. Their paths crossed often when, as a 
volunteer paramedic, he brought patients into 
the emergency room. They started talking and 
became friends. Both recently divorced, they 
found that they had much in common. 
Eventually they started dating and were 
married last year. 
 
“I was never happy in my first marriage,” 
Margo stated. “I never felt that I belonged. 
Now I am free to be myself. All of the trials and 
tests in my earlier life have brought me to this 
time of peace. Everything I endured made me 
stronger and more appreciative of the many 
blessings I have in my life now. We have a 
beautiful little girl named Scarlet, who is such a 
miracle child. There’s nothing like it!” 
 
In their search to find a church home Margo 
and Stephen attended several different area 
churches and wound up back at WUMC. They 
enjoy the 9:00 service and the discipleship 
hour downstairs. Margo is looking forward to 
getting more involved and meeting more 
people. “I have never been happier than I am 
right now,” Margo said. “I finally have the 
freedom to be who God intended me to be and 
this church plays a big part in that.”                                                                                
 
 ̴  By Lynnette Esse  



 



 

Announcements 
• Food Distribution 
 

 
 
 
 
 
 
 
 
 
 
Thank you to all who support the 
3rd Saturday Food Distribution to those in 
need in our community! 
 
July theme (in addition to food): Summer 
clothes/children summer food program 
August theme: toilet paper, paper towels, 
and tissues 
September theme: toiletries, soaps, 
shampoo, dish soap 
  
We are working on keeping our church neat 
and tidy. Please contact Sarah Cooper at 
ffsallysue@gmail.com before bringing items 
on the Friday before the distribution. 
 
The next distribution is July 21st and 
volunteers are needed.   

• Job Openings at WUMC 

Warrenton UMC is seeking qualified 
applicants for a Financial Manager, Worship 
Leader (Music), and Organist/Choirmaster. 
 
Login to warrentonumc.org and click on the 
“Employment” link to see all the 
opportunities to join our great team!  If you 
are interested, or know someone that is, 
complete the required Warrenton UMC 
application form and submit 
to SPRC@warrentonumc.org. 
 

• Fall Festival 
 
Sunday, September 30, 4:00-7:00 p.m. 
 
Please join us for our Bluegrass concert 
outside from 4:00-6:00 and chili cook-off 
inside from 6:00-7:00. Fun for the whole 
family!  

Save the Dates! 

 

 

 

Saturday, July 14, 2:00-4:00 p.m. 

Sue Dove will lead us in 
Walking the Labyrinth – 

 Discovering a Sacred Path. 
(rescheduled from April) 

Saturday, August 11, 2:00-4:00 p.m. 
 

How Shopping Can Change the World:  
Some Fair Trade Stories 

 

Lee Owsley, owner of Latitudes 
Fair Trade Store in Old Town 
Warrenton, will explain how fair 
trade works to change the lives 
of the artisans who create the 
products she sells in the store. 
She'll do this through sharing 
stories about some of the people 

she has met on her artisan visits around the globe. 
This way, we'll have a chance to see how we can 
impact the world for good by the way we shop.  
Lee is a former ESL teacher who became inspired 
to open Latitudes while attending a language 
school in Guatemala. What started as a vision on 
the plane ride home has grown into three stores. 



It All Started with a Sermon 

Lynnette Esse’s faith journey 

 
Having recently moved to Warrenton, Jon and 
I began attending WUMC on January 1, 2006. 
Mike Mazan, a part-time staff member, 
delivered the sermon that day. It was a 
message that literally changed the course of 
my life. Mike spoke about discovering your 
gifts and using them to serve. We had no clue 
what our gifts were, but we decided to get 
involved in the church and figure it out. 
 
Hoping to meet people, we decided to 
participate on the membership directory team. 
One Sunday, while standing in the front lobby 
signing people up to have their picture taken, 
we met a man named John Cole, an older 
gentleman whose wife, Betty, lived at 
Fauquier Health Rehabilitation & Nursing 
Center. After a lengthy discussion about how 
to get his and Betty’s picture in the directory, 
and seeking an opportunity to serve, we 
offered to help Mr. Cole with the daily task of 
feeding his wife. For the next five and a half 
years we went together at noon every Sunday 
to spend time with John and Betty – Jon 
chatting with Mr. Cole while I fed Betty. 
 
What began as something we thought we 
should do became a labor of love, something 
we wanted to do. I loved being there, loved 
the feeling that I was making a difference. 
John Cole became a close member of our 
family, joining us for holiday meals and family 
gatherings.  
 

At the time I was working as the design center 
manager for a large national home builder, 
commuting to Fredericksburg every day. After the 
housing market downturn in 2006, my ideal job 
turned sour. I went to work every day feeling like I 
had a gun to my head. I wanted to feel the same 
warm fuzzies I felt at the nursing home all day, 
every day, not just for an hour a week. I prayed 
about it for months. 
 
Finally, one day while on my way to work I heard a 
voice. It was loud and commanding, telling me to 
quit my job. It was so powerful, so real that I made 
the call as soon as I got to work, without even 
consulting my husband. Jon was amazingly 
supportive, never once questioning or complaining 
that we would be forced to sell our house. 
Somehow, I knew that I was supposed to work with 
seniors, but I didn’t know in what capacity. I felt that 
God had been preparing me for something. 
 
After a five month-long journey, I began working in 
activities at another local nursing home, becoming 
the Activity Director 20 months later. From the first 
day when I walked through the front door I felt the 
presence of the Holy Spirit with me. The job was 
everything I had hoped it would be. I felt that warm 
fuzzy feeling, that joy of knowing that I made a 
difference, all day every day, just as I had hoped. 
 
One of my favorite tasks was writing the monthly 
newsletter. I LOVED hearing the life stories of the 
residents, staff, rehab patients, and volunteers and 
putting them on paper! In my third year I submitted 
the newsletter to a state-wide Virginia Health Care 
Association competition and came in first place. 
WOW! Finally, I had discovered my gift! 
 
I began writing articles for WUMC, Little Fork 
Volunteer Fire & Rescue Department, and now 
Discover Fauquier. Interviewing and writing is my 
passion now that I am retired. I love being able to 
serve God, my church, and my community with my 
time and talents. I have had the opportunity to meet 
so many wonderful, inspiring people doing this work 
and have made many new friends.  
 
What I learned through this experience is that God 
has a plan for each of us. We have to be willing to 
listen – although not everyone hears a voice – and 
we have to pay attention to nagging thoughts, 
dreams, and random encounters. We have to be 
willing to change, to sometimes walk away from an 
old life in order to fulfill God’s purpose for our lives. 
And to think that it all started with a sermon. Isn’t 
God amazing?  



 

 
  Warrenton UMC 
  341 Church St. 
  Warrenton, VA 20186 

Upcoming Tri-Cities WORKCAMP   
July 21-28, 2018 

 
Members of our WUMC church family will be sharing Jesus’ love with our sisters and brothers in 
Petersburg, Virginia, and living-out the UMVIM (United Methodists Volunteers In Mission) motto of 
“Christian Love In Action” by participating in the Tri-Cities WORKCAMP 2018 mission trip for high 
school youth and their adult mentors during July 21-28. Participating as “WORKCAMPers” are our 
youth, Max Baker, Lonnie Holcomb and Delaney Simpson, and adult Makenzie Glotz. Serving as 
volunteer WORKCAMP staff are our adults Judi Charboneau, Bob Doenges, Becky Simpson and Jeff 
Simpson. 
  
Tri-Cities WORKCAMPs is a non-denominational Christian mission retreat venue that invites high 
school youth and their adult mentors to spend one week rebuilding homes and lives in Petersburg, 
and brightening up homes with new walls and paint while they brighten up lives with the love of God.  
 
At the end of the week, the youth will have gained work skills plus a greater understanding of people 
and God’s love. Warrenton UMC family members have served as WORKCAMP missionaries 
continuously since 1996. 


