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Why don’t we have a small group covenant?
As elders, we strive to lead by following the teaching of scripture and the 

direction of the Holy Spirit. We are far from perfect in that endeavor, but it is our goal. As 
a part of that pursuit, we try to legitimately and appropriately challenge our congregation 
to grow. Our goal is that we “grow up in every way into him who is the head, into Christ,” 
(Eph. 4:15, ESV). Our expectation is that we all have many steps to make in that 
growth. So our plan is to challenge our congregation to make the “next step” towards 
that goal.

Hebrews 10:24-25 teaches us the importance of being committed to meeting 
together regularly. Of course that includes our weekly worship service. But, we also 
believe that commitment to regular attendance is essential for our small group ministry. 
This sort of commitment helps develop trust, increasingly intimate relationships, and 
gives us the opportunity to “stir up one another to love and good works,” (Heb. 11:24, 
ESV).

In light of this, we decided to require a relatively high level of commitment for 
participation in our small groups. While our hope was that virtually everyone in the 
congregation would somehow be involved in a small group, we also understood that 
requiring a high level of commitment would likely exclude some people from 
participating. At that time, our thinking was that the benefit of requiring commitment 
outweighed the detriment of a few being excluded. However, after three years of using 
our particular small group covenant, we’ve come to realize that the negative effects of 
requiring this high level of commitment are greater than we anticipated. We still believe 
that scripture commands us to be committed to regularly meeting together. And so, we 
still want to challenge ourselves to strive for that level of commitment. But we have 
come to realize that the requirements of our covenant may be more than the “next step” 
towards that goal.

With that in mind, we have decided to amend the level of commitment required to 
participate in a small group. We all need to be challenged to be more committed than 
we’re naturally inclined to be. But, we wanted to lower our level of requirement to both 
present a more realistic, beneficial challenge to our congregation and to encourage a 
larger portion of our congregation to be involved.

This year, our expectations (outlined below) remain essentially the same as our 
requirements have been in the past. We still believe commitment is important. Again, we 
don’t want to shy away from the challenge to be more committed than we’re naturally 
inclined to be. So, we now present our expectations as a challenge rather than as a 
required covenant commitment. We want people to be involved in small groups. We 
think regular commitment (as outlined below) is an important ingredient in making 
healthy small groups. And so, we hope that everyone involved will challenge 
themselves, rather than being required by a covenant, to make a high level of 
commitment.
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What are the expectations for involvement in a small group?
The points below outline the commitments that we believe are essential ingredients for 
healthy small groups. We expect that everyone in a small group will challenge 
themselves to grow in these commitments and, as a group, that we would challenge 
one another: 

1. We expect each member to stay committed to a personal relationship with Christ. If 
members of the group are not committed to Christ, participation in the group is, 
frankly, pointless (John 15:1-5; Gal. 5:16-24).

2. We expect each member to stay committed to serving and loving their brothers and 
sisters in their small group out of the love and grace they have received from God. 
This is the pattern of love and service that God has established in scripture (Rom. 
12:3-8; 1 Cor. 12-13; Eph. 4:1-16). This includes a commitment to keep confidential 
those personal matters that are discussed amongst the small group. 

3. Each member agrees to stay committed to regular attendance. Small groups are not 
something you should decide to attend or not on a week-by-week basis. Regularly 
meeting together is commanded in scripture (Heb. 10:24-25) is essential for healthy 
and beneficial small groups. In order to serve, love, encourage, and challenge one 
another we have to spend time with one another. There are obvious and reasonable 
exceptions to this including work schedules, illness, etc. But, in summary, if you can 
be at your small group, you should be at should group. We need to challenge 
ourselves and one another to be more committed than we’re naturally inclined to be.

4. Each member agrees to come to group each week prepared to participate. This 
includes making every effort to carefully listen to and consider the sermon (if you 
can't be at the service, sermons are available online and on iTunes) and coming with 
the intention contributing and being honest. Intimate relationships take time, but can 
be achieved with a commitment to honesty. While we will all benefit from 
participating in groups, we should come with the mindset to serve, not to be served 
(Mark 10:42-45; Phil. 2:3-8)

As mentioned above, we ask that everyone who desires to be involved in a small 
group soberly consider these expectations and make the commitment to grow in these 
areas; to do more than we are naturally inclined to do. We have not outlined specific 
commitment requirements. Still, in the event that a failure to show commitment in these 
areas significantly hinders the value of an individual’s participation and/or disrupts the 
benefit of the group, an individual may be asked to participate in a different group or not 
at all.
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2016-17 Small Group Schedule
• Week of 9/18 — Groups begin
• Week of 11/20 — Thanksgiving break
• Weeks of 12/18 and 12/15 — Christmas and New Year’s break
• Week of 4/10 — Spring Break
• Week of 5/22 — Groups end


