
Before God, In Community, On Mission
5 Steps to Start a Group

1. Gather the group. Ask two to three people to meet with you regularly. Weekly is best, but the frequency of your
meetings can be negotiated by your group. Establish a group facilitator who can communicate meeting times and
schedule changes.

2. Establish the vision. Each member of a group needs to be clear on why the group is gathering. There can be many
reasons for a group to gather, e.g., prayer, Bible study, serving, connecting on a common interest, etc. Deep friendship
and community is a welcomed byproduct of every group, but it isn’t necessarily the main focus for gathering.  The big idea
is to be clear up front about why the group is gathering and what the members will do together.

3. Develop a rhythm. Gatherings should have a predictable, repeatable rhythm. Of course you can change things up, but
consistency helps group members feel comfortable and know what to expect. Every group is run a little different, but the
example below is a simple outline for a basic discipleship-focused group.

Gathering, eating, visiting – 15 minutes – Catch up from the last meeting and allow a few minutes for everyone
to arrive.

Opening prayer/vision – 5 minutes – Remind the group why you are all there. Ask the Lord for help as you seek
to be his disciples.

Worship – 10 minutes – Choose worship songs to play online or with an instrument, and open your hearts to
God.

Check-Ins – 45 Minutes – Allow each person to share about what happened in their world since your last meeting
while focusing specifically on the three main components of how a disciple’s life is oriented:

BEFORE GOD – How is your relationship with God? How are the disciplines of prayer, the Word, and
fasting drawing you closer to Him? What is God teaching you through the Word and prayer? What are the
sin struggles that are hindering your relationship with the Lord? In what areas do you need prayer and
accountability?

IN COMMUNITY – How are you connecting with the body of Christ? How are you using your gifts in your
local church, the church around the city, and the church around the globe? How are you opening your life
to other Christians? How are you blessing, encouraging, and sharpening others?

ON MISSION – Every member of the church is encouraged to make a prayer map with three to five
people they know who are far from God. Are you praying for those people on a regular basis? Are you
asking the Lord for opportunities to share Jesus with them? Are you seeking opportunities to share the
gospel with co-workers, family members, friends, and neighbors? How are you seeing yourself as an
ambassador for Christ?

Prayer – 15 Minutes – After listening to one another, lift up each other’s burdens to the Lord.

Dismiss

4. Register your group. Please register your group with Charity or Pastor Dave (contact@lifechurchsiouxfalls.com). This
allows us to add your group to the marketplace of groups if you are open to newcomers. It also helps us pass on the most
up-to-date tools and resources.




