
Church Council Agenda 

January 22, 2018 

 

1. Time in Prayer and Attentiveness to God 

2. Meeting Minutes 

3. Financial Report and Ministry Reports 

4. Congregational Representative report 

5. Old Business 

Church sign 

Training session for ministries 

Camp Judson fundraising 

 

6. New Business 

Budget change for CE – recommended by Stewardship 

New fiscal policy implemented by Stewardship 

Updated office manager agreement 

 

7. Other 

Annual meeting 

8. Calendar Events 

Jan 28 Annual meeting 

Feb 10 Church clean-up 

 19 President’s Day office closed 

 

9. Adjournment 

Check Ministry folders for vouchers to be signed 

Ministry reports due  February 14, 2018 

Next meeting – February 26, 2018 

 

 

 



First Baptist Church 

Fiscal Procedures 
 

Do not take advantage of anyone or rob him. Do not hold back the wages of someone you have 

hired, not even for one night. Leviticus 19:13 

 

Managing God’s funds entrusted to the church is both a privilege and a responsibility. Being 

prudent with resources and timely in transactions is good stewardship. This policy outlines the 

necessary steps to be taken by those who make purchases on behalf of church ministry whether 

they are staff members, ministry chairs, or individuals involved in activities approved by 

ministry groups. 

 

The purpose of this policy is to outline what is required for good fiscal accounting; through 

education of methods, emphasis on communication within and between ministries, and 

encourage better management of purchasing and reimbursement. 

 

 

OFFERINGS 

 

The financial secretary is responsible for managing receipt of financial donations to the church. 

The financial secretary works closely with the church treasurer to help insure accurate 

recordkeeping. 

 

A. Weekly cash offerings will be received during/after worship in a manner determined by 

staff.  

a. When offering plates are used, the ushers will immediately place the monies collected 

in a bag designated for this use and two ushers will walk the bag to deposit it in the 

safe. The financial secretary will make sure a bag is available for this purpose each 

Sunday. 

b. The offering box will be emptied by the financial secretary and one other person (not 

related by kinship) at least once a week. 

c. The financial secretary and one other person (not related by kinship) who is chosen 

for this task, will together count the money collected at a time designated by the 

financial secretary. 

d. The financial secretary will have funds deposited weekly. 

 

B. Special offerings that are planned will be reported to the financial secretary before an 

event. The financial secretary will then make plans for proper handling of funds received. 

 

C. Offerings given through online transactions will be managed by a person Stewardship 

appoints. This person will communicate the amount of these transactions to the financial 

secretary on a weekly basis. 

 

 

 

 



PURCHASES 

 

Each ministry group is responsible for tracking the utilization of funds budgeted for the ministry. 

It is important for staff and ministry chairs to work with the church treasurer to facilitate accurate 

recordkeeping. 

 

A. Always communicate with the appropriate ministry chair before making purchases. This 

eliminates unexpected expenditures and avoids miscommunication. 

 

B. Designated funds must only be used for their intended purpose. When questions arise, 

contact the treasurer. 

  

C. Purchases under $100.00 may be authorized by a ministry chair. Purchases over $100.00 

require approval by the ministry group. Any expenses beyond the approved annual 

budget must be approved by Stewardship ministry. 

 

D. Write clearly on the receipt the date of the purchase, what the purchase is for, and who 

did the purchasing. 

 

E. Always turn in receipts in the timeframe outlined for specific purchase methods. 

 

F. Always keep a copy of the receipt in your personal possession. The purchaser is 

ultimately responsible for producing a receipt if one is missing; or may be held 

responsible for any purchases where a receipt is not produced, or not produced in a timely 

manner. 

 

G. Methods 

a. Church credit card 

1. Turn in the original receipt within 48 hours of a purchase. To facilitate meeting 

this timeline, individuals may take a picture of the original receipt and email it to 

the office manager (firstbaptistrc@gmail.com) with an explanation of what the 

purchase is for and the ministry involved. 

 

b. Cash or purchases on a personal credit card.  

1. Turn in original receipts within 14 days of a purchase. To facilitate meeting this 

timeline, individuals may take a picture of the original receipt and email it to the 

office manager (firstbaptistrc@gmail.com) with an explanation of what the 

purchase is for and the ministry involved. 

 

 

TURNING IN RECEIPTS AND REIMBURSEMENT 

 

All original receipts are given to the office manager. Copies of original receipts are held by the 

purchaser. Each ministry group maintains a file folder in the filing cabinet in the church office. 

Ministry chairs and the treasurer will check their respective file on a weekly basis.  

mailto:firstbaptistrc@gmail.com
mailto:firstbaptistrc@gmail.com


 

The following steps are important for the financial wellbeing of the church in terms of 

accounting and auditing. 

 

A. Purchasers take original receipts to the church office and place the receipt in envelopes 

that are provided for this specific purpose and located in the church office (see figure 1). 

The purchaser completes all the information in clear handwriting on the envelope and 

leaves it with the office manager. 

 

B. The office manager stamps the original receipt and places it in the envelope. (The stamp 

is illustrated in Figure 2.) 

C. Receipt envelopes are placed in the appropriate ministry file for attention of the ministry 

chair/staff. 

 

D. Ministry chairs/staff complete the upper portion of the stamp with information in clear 

handwriting, providing the code for the budget line item to be credited in the “charge to” 

space. Once completed, they place the envelope and receipt in the treasurer’s folder. 

 

E. The treasurer is responsible for payment for goods and services purchased. The treasurer 

is responsible for retention of records other than the copy of the receipt held personally 

by the purchaser. 

 

Understanding the importance of good stewardship within Christian discipline, I agree to 

follow the procedures outlined in this policy. 

 

 

              

Printed name      Date 

 

              

Signature       PositionPastor’s Report 

January 2018 

 

 

 

 

 

 

 

 

 

 

 

 



Pastor Report January 2018 

 

 

 

The staff and I have worked on our theme idea for 2018 and the statement we’ll be using 

is: When life becomes hard, I will choose to praise God. God is hope. God is patient and faithful. 

I pray my life will mirror God. This statement comes from three passages: Habakkuk 3:17-18, 

Romans 12:12, and Romans 15:13. We ran into a snag with getting the banners and magnets 

completed. The content was ready mid-November but we’ve had to go another route in 

production. 

I’m grateful to the staff and volunteers who helped with our Advent series, “Our Not So 

Random Christmas.” Candi Fender’s painting created a buzz of curiosity and interest. We have 

placed her painting in the foyer because we didn’t want it go quickly go away. The aspen trees 

we used on the platform will remain on the platform through the winter months. 

We missed a Wednesday night in December because of weather so our Apostles Creed 

study will continue on into January before we begin our next Wednesday Night study, “Anxious 

For Nothing,” by Max Lucado. 

We’ve completed our Camp Judson Cabin Renovation fund raising. The total on hand is 

$13,863.70. I’ve informed Tracy Koskan and Randy Rasmussen (our ABC Dakotas Executive 

Minister) about our fundraising totals so whenever that project is ready to move forward, I’d love 

for us to be involved in the work too. 

The digital sign by St. Patrick Street has been effective already. Someone who is not 

part of our church body was curious about one of the sermon titles in December, “Keeping 

Herod in Christmas.” It provided an opportunity for discussion and invitation. 

Lastly, I wanted to say once more, “Thank you!” to Sally Weyer for her leadership and 

guidance as our Moderator over the past 3 years. She’s been invaluable and faithful in her 

service. She regularly attended our staff meetings and was an important voice at that table. I 

look forward to working with Steve Kuske as he takes over this role. 

Thank you for the privilege of serving among you. 

 

Gregg Hemmen 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 
Music Notes January 2018 Council Meeting 

 Music work and plans for the coming month: 

  

 Choir— 

 This year’s Advent music was quite a stretch for our choir and I thought they did an 
awesome job! 

 In the new year, we are looking at several brand new pieces of music which will 
incorporate a variety of styles and difficulty levels. 

 Gregg, Heidi, and I have already had a couple of brainstorming sessions  regarding our 
message/music/visual plans for Lent this year. 

2. Praise Team 

 We welcomed Alessandra (from Switzerland) during the end of December and 
January. Her short time in our area is done. 

 We have a new instrumentalist, Stephany playing violin, who is seeing if our worship 
team is a fit for her. She is a student at SDSMT and is currently in Nate’s college 
group.  

 This year we will be working through a subscription service called Worship Team 
Coach to deepen our understanding of leading worship. 

3. Bells 

 Our attention has turned back to full bell pieces. We are playing through    music to 
choose our next special piece 

4. Kid’s Music 

 Currently during Wednesday WOW time with Marilyn Kallendar 

5. Personal Growth  

 Working through Worship Team Coach ahead of our lessons with Praise Team. 

  

Thanks be to God for his indescribable gifts!  2 Corinthians 9:15 

Vonnie Houchin 



  

 

 

 

 

1/10/18 Mission Ministry Minutes 

 

Attendees: Beth Boersma, Dee Dee Carda, Marilee Williams, Denise Nystrom, and Kathy Sosa 

 

We first reviewed the surveys returned that asked the questions: 

1. What does Missions mean to you?  

2. Do you have any Mission ideas for our church?  

3. In what Missions would you like our church to participate?  

4. In what Missions would you like to participate?  

Summary of survey:  Do more local mission work, include nursing homes and assisted living 

facilities in mission work, and organise a youth day clean up along with another organisation. 

 

The group did some brain-storming 

and made these suggestions: 

1. Make connections with other pastors, churches, organisations that they have worked with 

in the past. Example: Cheyenne River Youth Project in Eagle Butte, Sunday Meals for 

the homeless in Roosevelt Park, Hills Alive, Scarfs for the Presidents downtown, Adult 

"Blue Thumb" project, and Neighbourhood party in the parking lot were a few of the 

suggestions made. We plan on discussing more in a couple weeks and then talk with Nate 

to get his ideas and thoughts to involve the youth.  

2. Dee Dee is contacting those serving on the Mission meal to see if they want to continue 

in 2018 and if the month they are assigned works for them. She will report back with the 

updated list at the next meeting.   

3. February is America for Christ offering month. Beth will update the bulletin inserts. We 

would like to get out more information about what Missions we support. We would like 

to have a local, regional, or international missionary come and speak sometime during 

2018.  

4. Our next meeting will be January 24 at 4:00 pm.  

 

Submitted by: Beth Boersma (Chairman) 

 

 

 

 

 

 

 

 



Christian Education Ministry Meeting Minutes 

January 2, 2018 

 Members Present: Carol Misterek, Jerry Fallat, Jeannene Woods, Pat Parks, and Liaison Nate Sales. 

Absent: Danie Koskan. 

Carol opened in prayer and extended a welcome to new member Pat Parks. 

 1. The December minutes had no corrections and were approved. 

 2. The 2018 budget was discussed in general. Past protocols of CE will be kept. Carol can approve $100 

or less on the spot and over $100 requires a team vote to approve. Carol will work with Jerry to better  

understand invoices, line items, reports and etc. Carol emphasized staying within budget parameters. 

Nate will look at a Youth Easter Egg Fund Raising event. 

 3. Sunday School teachers and the Dig In curriculum were discussed. The Dig In curriculum will   

continue and there is a need for a spare teacher. 

 4. The WOW program was discussed in general. Helping hands are always needed and welcome.  

The idea for March 28th is to have a potluck, Easter Egg Hunt, and the Easter Story. 

Carol will talk to the Fellowship Chair about the potluck and to Deb Toms to see if the Puppet  

Team could do something with the Easter Story. 

May 16th would be our last teaching WOW and May 23rd our finale (what to do ?) 

 5. Carol will speak with Deb Toms to get an overall update on the Puppet Team. 

 6. Nate updated us on his college class. Meals are needed. Funding is also being contemplated. 

 7. Loveseats for the reading room will arrive mid January. We will continue to remove unused and 

unneeded books from the Library to make room for archives that are strewn about the church. 

8. Nate will pickup the research on making the nursery door a Dutch type as some of the little 

ones are able to get through a conventional gate. Funding request for Barb Millar as a permanent 

Sunday nursery worker is moving up through the channels. Nate will look at a youth helper. 

 8. Jerry was approved to spend $25 on a Camp Judson Scholarship prop and he will follow-up with 

Danie on the donation envelopes. 

 Carol will attend Church Council on January 22nd and our next meting will be February 5th 
 

at 4pm. 
 

 Respectfully prepared by Jerry Fallat 



 

 Stewardship Meeting Minutes  January 8, 2018 

 Members present: Donna Skinner, Eric Peterson, and Jerry Fallat. Absent: Gary Oldert. 

 Others present: Gregg Hemmen, Sally Weyer, Miranda Sales, Heidi Christner, Paula Johannsen, and 

Connie Fallat. 

 Eric opened in prayer. 

Donna welcomed Jerry to the team. 

December minutes were reviewed and approved. 

 Old Business: 

Reviewed and approved Treasurer's and financial reports. 

Reaffirmed adding $1200 to Nursery Salaries for 2018 to add a Sunday morning worker. Budget total to  

now be $2400. Donna will take request to the next council meeting. 

Reviewed FBC Fiscal procedures draft #2. Sally will incorporate requested changes and send us 

draft #3 for review. With these additions, procedures will be ready to be presented to church council 

for final approval. 

 New Business: 

Approved request from Gregg to use up to $500 of the Visa reward monies for 2018 

banners/magnets. 

Approved request to allow the remaining $5313 in the Lobby Remodel Designated Fund to be used 

for lobby furniture and decor. Physical Maint will gather a committee to accomplish this. We will 

request estimates to be presented to Stewardship within 30 days. 

Approved requiring a Vanco backup. Miranda is willing and this will be dealt with when Gary is back. 

Approved a CE request to add $1000 back to the Youth Ministry fund to accommodate food expenses 
now being generated by the Monday night College Bible Study. 

Donna will take this request to the next council meeting. 

 Motion made and approved to: 

Update signatures on the Wells Fargo Account. 

Connie Fallat, Paula Johannsen and Heidi Christner will be on the account.  

Gary will be removed per his request. 

Update signatures on the Safety Deposit Box. 

Connie Fallat, Paula Johannsen and Heidi Christner will be on the account.  
 

 
 

Meeting adjourned at 7:30pm Submitted by Jerry Fallat 



Ministry of Technological Systems 

Minutes 

01.08.2018 

 

Present: Ken Carpenter, Brian Bolinske, Sally Weyer, Gregg Hemmen 

 

Ken opened the meeting. Consensus determined that Ken Carpenter will chair, and Sally Weyer will be the 

recorder for this group. 

 

The 2018 budget was reviewed for informational purposes. 

 

Correspondence: 

Letter received on 08.15.2017 from Amick Sound indicated that the fire alarm panel will soon become obsolete 

and will need replacement. This issue will be referred to Physcial Maintenance for action. 

 

Documents from Conrad Signs regarding purchase of church sign will be filed in records. 

 

Purchases: 

1) Rebate for microphone replacement in amount of $43.90 will be debited to line item Audio/Visual 

purchases. 

2) Website expense for Church Windows in amount of $499.00 credited to Website  

3) Cloversite – website maintenance- in amount of $800.00 credited to Website 

4) Apple TV-video bundle, purchased in December for amount of 191.69 will be credited to 2017 budget 

line Equipment purchase 

 

Discussion raised to change the title of some line items for the 2019 budget to provide better meaning and 

clarity. Example: Change the title of Website line to also include software. 

 

Old Business: 

Social media policy draft is currently in Dropbox for comments and editing. 

 

Mevo connection and audio issues have been addressed. Connection is now more consistent, but audio issues 

remain. Ken will research consultants and inform the group regarding securing services to address the issues 

with livestreaming. 

 

New Business: 

Meeting day and time discussed. Meeting time will be changed to the first Monday of the month at 6:30 pm. 

 

 

 

Submitted by Sally Weyer 

 

  
 

 



Fellowship 

 

Wednesday, January 10th 2018 

 

Crista Boerman, Jan Myer, Mike Meyer 

 

I (Crista B) will be serving as Chair of the Fellowship Committee for the year! Feeling refreshed 

and ready to be a part of such a ‘fun’ group again.  

 

Our first event of the year will be the FBC Valentine’s Dinner on Saturday, February 10th at 

5:30 p.m. We are working alongside Nate Sales and will be using this night as a fundraiser for 

Camp Judson Scholarships. I have seen time and time again the impact Camp Judson makes on 

the lives of our young ones and can’t wait to get some funds coming in to support our campers 

this summer! 

 

Our 2018 committee consists of myself, Mike and Jan Meyer, John Boersma, Andrea Oldert and 

Devorah Collins. 

 

As I’ve said in years past, if you have any ideas, whether new or old, please don’t hesitate to 

contact any of the members on our committee. Thank you! 

 

Crista Boerman 

 

 

 

 

 

 



Physical  maintenance minutes for 1/9/18 

 

Present:  Pastor Gregg Hemmen, Brett Johnson, Fred Nystrom, Alan Johannesen, Joe Hoover, 

and Troy  Oldert 

 

Doors 

 

 changed door codes 

 

 will pick up 5 to 6 door stops to have on hand and  

 

 put on the doors of room 202 

 

 replace door stop on kitchen to fellowship hall door 

 

Foyer 

 

 Discussed possible furniture changes such as a 18” deep table for the coffee, a 3' table for 

treats  in the middle of the room to reduce the congestion at the one table.  Keeping the furniture 

light  and easy to move to adjust to changing situations. 

 

 Troy to talk to Jeannene and get her input. 

 

Work day 

 

 February 10
th

 

 

Tables 

 Moved all but 3 of the old and very heavy banquet tables out into fellowship hall for 

people to  help themselves to them. 

 

Order 

 

 ordered a new wheeled snow pusher to replace the one we have 

 

 need to order one more blind to have enough for room 201 

 

 

 

Missing Reports**************************************************************** 

Nate 

Deacons 

 


