
 
 

GRACE Groups Host FAQ 
 
 
What are GRACE Groups? 
We expect GRACE Groups to be life-changing. Not only will they foster deep spiritual growth, 
but they'll help members of our Faith community build meaningful Christian relationships 
through consistent, small gatherings with other believers. GRACE Groups are not a ministry or 
“program” of the church. They ARE the church. 
 
A GRACE Group at Faith Community Lutheran Church is simply a group of 3 or more people 
that meet consistently and intentionally, while anchored in the tenets of “GRACE”: 
 

Gather 
Read & Reflect on God’s Word 
Ask, through prayer 
Care for one another 
Expand the Kingdom of God 

 
We gather (Matthew 18:20) to read and reflect on God’s Word (2 Timothy 3:16-17; Hebrews 
4:12) and ask all things of Him in prayer (I John 5:14-15; Ephesians 6:18), and through that time 
together, we develop a caring community – an extended family, if you will (Philippians 2:4; 1 
Thessalonians 5:11) – that is empowered to expand the Kingdom of God by sharing the good 
news of Jesus with others (Ephesians 2:10; Matthew 5:16).  
 
A GRACE Group can be a small group of families that meets in a home every other Sunday 
afternoon… or a dozen men who get together once a month at a pizza joint… or a gathering of 
7 single young adults every Thursday evening. 
 
Why is Faith starting GRACE Groups? 
Have you noticed the second word in our church’s name is “Community?” What better way to 
build community than by fostering groups that connect members in more lasting, intimate ways! 
We’ve all seen first-hand the need for community during the COVID-19 pandemic. Well, in many 
ways, GRACE Groups will be like families. Other churches with small groups report far more 
connectedness among their members. Think of GRACE Groups as the best part of family – you 
get to build relationships, grow in the Word together, care for one another and serve together, 
BUT you’re not stuck hosting in-laws for a week!  
 
How are they different from Growth Groups? 



 
 

Most “Growth Groups” at Faith are seasonal or topical Bible studies that last for a few weeks 
and are designed to help members become more in tune with God’s Word. While GRACE 
Groups are anchored around Bible study as well, they differ from Growth Groups in a few key 
ways: 

•They are not seasonal. GRACE Groups will consist of individuals or families who 
commit to a deeper “journey” with their Christian brothers and sisters that doesn’t have 
an “end date.” 
•They are more than Bible studies. As the acronym breakdown suggests, GRACE 
Groups are designed for fellowship, for caring for one another and for service and 
ministry. 
• The groups will generally meet in homes or other off-campus locations and often 
include a meal. 

 
When will they start? 
Faith will be launching a five-part sermon series on GRACE Groups in mid-August, with a 
GRACE Group “Kickoff Sunday” scheduled for Sept. 13, 2020. 
 
How many groups will there be? 
That really depends on what kind of demand we see from members. In conjunction with the 
five-part sermon series, we’ll be launching a publicity campaign and encourage members to 
form or join GRACE groups. Our hope is to have at least 15-20 groups at launch. We will 
continue to add groups over time. 
 
What about COVID-19? 
Given the global pandemic, there was discussion about pausing the GRACE Group launch. 
However, we believe COVID reveals even more dramatically the need for deeper 
connectedness in our community. A pilot GRACE Group at Faith continued meeting over Zoom 
during the initial months of the pandemic and members shared the virtual meetings were a 
Godsend. There might be some initial hesitancy from groups to meet in homes, and that’s 
understandable. For those who feel uncomfortable with in-person meetings in the near future, 
Zoom remains a great option for connecting! 
 
When and how often do they meet? 
Each group will have the opportunity to set its own meeting rhythm. Some groups might find 
meeting on a weekday evening every week is best. Others might prefer every other Sunday 
afternoon. It’s really up to the group. One thing we DO suggest is that groups try to meet at least 
twice a month, if possible. Meeting less frequently makes it difficult to nurture meaningful 
relationships and build momentum as a group. Many groups will likely plan to take the summer 
off (since it’s hard to work around vacations, etc.), and that’s perfectly fine. 



 
 

 
Does a GRACE Group have to meet in a home? 
Is it required? No. Is it preferred? Yes. Why? Simply because there’s nothing quite like the 
intimacy of meeting in a home. Even if there’s a bit of hesitancy at first, we’ve found that even 
after one or two meetings in a home, a unique form of bonding already begins to develop. Many 
groups begin to feel like a “second family” over time, and a home setting helps facilitate that 
transition. That being said, some groups might choose to meet (out of choice or necessity) in 
other locations – coffee shops, church meeting rooms, etc. As long as the tenets of GRACE 
(Gather, Read, Ask, Care, Expand) are core to the group and it’s not a “temporary” group (e.g. a 
Growth Group), we’ll consider it a GRACE Group that’s growing together! 
 
What is required of a host? Do they need any special skills? 
GRACE Groups are designed to start very organically. We use the term “HOST” instead of 
“leader.” A host is simply someone who… 
 
Has two or more friends 
Organizes a meeting location 
Serves a snack/drinks and/or a meal (with help from other members) 
Turns on a TV or DVD (for the video component of the Bible study) 
 
All groups will be provided the four-session “Circle Up” study to kick off their group. You’ll learn 
how being connected relationally will help you grow spiritually. And you’ll talk about the 
surprisingly simple things you can do to make sure your group experience is a great one. We’ll 
provide all the materials you’ll need. Hosts do not need to be “Bible experts” – they simply need 
to help create the environment that leads to discussion and sharing.  
 
As groups begins to meet, we will ask hosts to commit to the following: 
 

•Attend occasional encouragement or fellowship events with other hosts (no more than 
3-4 per year) 
•Manage the group in Planning Center (coordinate group communication, record 
attendance, etc.) 
•Help select the Bible studies for the group (we’ll provide plenty of resources) 
•Make sure the pastoral staff is aware of any serious pastoral care issues with members 
of the group 
•Help the group eventually identify ways to collectively serve and “expand” into the 
community 

 



 
 

Many groups will “rotate” hosting duties, so that a single person or family isn’t consistently 
burdened with that responsibility. Your home doesn’t need to be staged for a Pottery Barn 
catalogue – as long as you have sufficient space for your group to comfortably meet, you’re 
qualified! And don’t be afraid to get creative – if you’ve got a big backyard and the weather is 
nice, why not meet outside?  
 
Most groups find that including a meal during their gatherings is great way to enhance their time 
together and build community (and there’s Biblical precedent – in Acts 2:42, we see the early 
Christian gatherings of believers “devoted themselves to the apostles' teaching and the 
fellowship, to the breaking of bread and the prayers.”) So, a host might need to take the lead 
in coordinating a meal – consider having the host provide the entree and drinks, with the other 
members bringing dishes to share. Not ready to commit to a meal? Putting out a few snacks is 
just fine! 
 
For groups with younger kids, childcare also might need to be considered (at least for the Bible 
study portion of the gathering). If your group has teens (or even pre-teens), they can generally 
help – or check with our team if you need a recommendation for a babysitter. 
 
Here is an example of how a current pilot GRACE Group at Faith coordinates its 
every-other-Sunday afternoon meetings: 

•3:30 p.m. - 4:00 p.m.: Families arrive. Time of fellowship. Snacks available. 
•4:00 p.m. - 5:15 p.m.: Bible study (generally using Right Now Media curriculum), 

followed by time of prayer (the host takes prayer requests before praying) 
•5:30 p.m. – 7:00 p.m.: Dinner and additional fellowship (the host generally provides the 

main entree and drinks, while other members bring appetizers, sides, salads, desserts, etc.) 
 
Is there any training available for hosts? 
Yes! Throughout the year, we’ll be hosting occasional fellowship and encouragement sessions 
to help equip GRACE Group hosts. These sessions will include both logistical support (e.g. tips 
for how to structure your gatherings, how to manage your group and communicate with your 
group members through Planning Center, etc.) and spiritual support (e.g. how to select Bible 
studies, how to facilitate impactful discussions, how to help provide basic spiritual “care,” etc.). 
Our goal is to create a customized structure that provides as little or as much support as you 
need. We realize some hosts will be “veterans” and might have years of experience in Bible 
studies or groups, while others are just getting their feet wet. Once the groups get going, we’ll 
always have people available to answer questions or help with other needs as they arise. We 
don’t want you to feel like you’re going it alone! 
 
How do groups get formed?  



 
 

If you have two or more friends, we’re hoping you’ll start a group! We’re not in the “matchmaker” 
game. We don’t want to guess what group will be best for you, or try to facilitate a match that 
works with your schedule, family dynamics or geography. Rather, we want members to invite 
two or more individuals or families to join them in forming a GRACE Group! Of course, some 
individuals or families might be new to the church or area and not yet have a stable of friends, 
so they’ll be looking for the church to help connect them – so we’ll ask some groups to consider 
being open to new members as necessary. 
 
Are groups open only to Faith Community Lutheran Church members? 
While we’ll be “marketing” our GRACE Groups to the FCLC community, you’re certainly open to 
invite or welcome non-members of Faith into your group. We don’t want to put any limitations on 
how the Spirit can reach people through your group!  
 
Does a GRACE Group ever “end?” 
Again, GRACE Groups aren’t like “Growth Groups” – there is no “end date.” We’re hoping our 
groups grow together over years! Groups will likely add and lose members over time, but we 
think you’ll quickly see your group as a family and hope it never ends! Your group might find it 
necessary to take some breaks from time to time (over the summer, for example), but otherwise, 
your group should seek to meet at least twice a month indefinitely.  
 
Who can I contact for more information? 
If you’d like to learn more, you can reach out to FCLC member and GRACE Group project 
leader Ryan Ermeling at (480) 383-9779 or rermeling@gmail.com, or Pastor Bob Sundquist.  
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