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Dominant Thought:  
The Shepherd has given his shepherds a gift in the Psalms to help lead His people. 
 
Objectives: 

• To identify nine ways the Psalms help shepherd us and God’s church 

• To encourage leaders in smaller churches that God gave us the Psalms to help us in our 
ministries  

• To equip us with resources in pastoral leadership and smaller church ministry 
 
The Psalms Help Us to… 
 

1. __________________________  ____________________________  (Psalm 19.14) 
 
Three prayers to start your day (Paul David Tripp): 
1. God, I'm a person in desperate need of help this morning.  
2. I pray that in your grace, you would send your helpers my way.  
3. I pray when the help comes, you would give me the humility to receive it with joy….and recognize it 
when it comes. 
 

2. __________________________  ____________________________  (Psalm 150.6) 
 
“Do something this week only a Christian would do.”  (Tom Ewald) 
 
 

3. __________________________  ____________________________  (Psalm 42.3) 
 
 
 

4. __________________________  ____________________________  (Luke 24.44) 
 
“The pastor must feel the anxiety in the study to be among the people and when with the people the 
anxiety to be in the study.” 
 
 

5. __________________________  ____________________________  (Psalm 32.5) 
 
“The paradigm shift I am after is from pastor as program director to pastor as spiritual director…The 
program-director pastor is dominated by the social-economic mind-set of Darwinism:  market 
orientation, competitiveness, survival of the fittest…The spiritual-director pastor is shaped by the 
biblical mindset of Jesus:  worship orientation, a servant life, sacrifice.” 
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Eugene Peterson, Under the Unpredictable Plant (p. 174-5) 
 
 

6. __________________________  ____________________________  (Psalm 78.72) 
 
“Promise your church family you will always live the character that will not embarrass them and then 
ask that they make the same promise to you and one another.”  (Tom Ewald) 
 
 

7. __________________________  ____________________________  (Psalm 1.6) 
 
“Someone’s going to have a good ministry here, it might as well be me.” 
 
 

8. __________________________  ____________________________  (Psalm 2.8) 
 
 

9. __________________________  ____________________________  (Psalm 19.1) 
 
“Many Christians are talking when they should be listening.  He who cannot listen long and patiently will 
presently be talking beside the point and not really be talking to others and he will not even be aware of 
it.”  (Dietrich Bonhoeffer) 
 
Resources on Psalms and Pastoral Ministry in the Smaller Church: 
Praying the Psalms in Christ by Laurence Kriegshauser  
Psalms in Life website by Matt Stafford, https://www.mattstaffordpsalms.com/ 
Small Church Essentials & The Grasshopper Myth by Karl Vaters 
No Little Places by Ron Klassen 
Leading Through Change by Barney Wells 
Leading with a Limp by Dan B. Allender 
Under the Unpredictable Plant by Eugene Peterson 
 
Digital Resources that we’ve found helpful in connecting with people online: 
 
Restream.io—This service lets you stream to multiple platforms at once.  We use it to send our 
gatherings to Facebook, YouTube, and PhoneLive Stream 
PhoneLiveStream.com—This service provides the audio of your gatherings through the phones.  You can 
call in for the service or you can set it up to be called when services go live.  Call us to try it out:  1-833-
233-1824. 
 
My takeaway from this seminar:  Based on my experience today, I will…  
 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 
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My name is Warren Brosi and I’m a minister in a smaller church.  If you walk out the front door of our 
building at Berlin Christian church, you see corn and bean fields.  If you go out our fellowship hall and 
look west, you see corn and bean fields.  If you look to the north from our building, you see corn and 
bean fields.  If you look out our education wing to the east, you see…a swing set, and then you see corn 
and bean fields. 
Less than a mile north of our building, a small subdivision, Crystal Lake Estates, reside the more 
expensive homes in our school district.  Less than a mile south and west of the building, is the 
community of Berlin of about 150 residents which has more trailers than houses.  New Berlin, 
population of about 1,300 sits across the interstate a couple miles south of the church.  In New Berlin, 
you find the school, the post office, Quatro Amigos, and Dollar General.  I’m a small-town minister.  
About 10 minutes to the east of our building you enter Springfield and Westside Christian Church, one of 
the largest Christian Churches in the state and or region.  I have great respect and gratitude for their 
ministry.  They can do things we cannot do, and we can do things that they cannot do.   
In our time together, I want to highlight a gift from our Good Shepherd to help us shepherd His flock.  
The Psalms continue to shape me and my ministry and I’m confident you can experience a similar help. 
I’m trying to remember when I started using the Psalms in ministry.  I remember preaching some Psalms 
during a summer series.  I remember preaching from Psalm 46 the Sunday after September 11, 2001.  I 
feel like I almost fell into the Psalms as a default setting of Scripture whenever I was called on to 
minister in a moment of crisis.  When a crisis occurred, I leaned on the Psalms like 23, 42, 46, 91, 121. 
In our time today, I want to share with you nine ways the Psalms have helped me in my pastoral 
leadership as I have shepherded the smaller church.  As we unpack these nine helps from the Psalms, I 
want to share some stories from my own experience and as well as some resources to help you as you 
shepherd in your context. 
 
The Psalms Help us… 

1) Pray consistently (Psalm 19.14) 
Psalm 19:14 (NIV)  
14 May these words of my mouth and this meditation of my heart  
be pleasing in your sight,  
Lord, my Rock and my Redeemer.  
 
I can remember locking onto this verse while I was a student here at Ozark Christian College.  While on 
camp team, we met for devotions most days as a team.  One summer, we went through the Psalms in 
our devotions.  Psalm 19.14 stood out for me as a prayer for all occasions.  The Psalms help me pray 
consistently. 
 
One of my goals for our church is to create a prayer culture.  I observe that many churches in America 
relegate prayer to a second-tier priority.  At Berlin Christian Church, we have a prayer wall where we 
urge people to write prayers/praises and hang them on a nail or take a tag with them and pray over 
them. 
 



I have a prayer team that prays for me each week.  At the start of each week, I send them an email with 
my sermon text and theme.  I unpack my week for them.  I give an update on my family and what’s 
going on in my soul.  I have all my elders on this team and a few others that love me and love to pray.  I 
also have my mother and father-in-law on this team.  I received this idea from Daniel Overdorf’s book, 
One Year to Better Preaching. 
 
Psalms is a book of prayers.  Psalm 42.8 speaks directly to us, “By day the Lord directs His love, at night 
His song is with me—a prayer to the God of my life.”  The Psalms can help us pray all day long. 
 
Another prayer practice that I have used over the years is to pray through my congregation by name 
each week.  I take the directory and divide it into seven parts one for each day of the week.   
 
Something else that I have been praying is praying three prayers that Paul David Tripp encourages 
people to pray each day.  I listened to a podcast with Paul David Tripp recently and he says that he prays 
three prayers each day as he starts his day. 1. God, I'm a person in desperate need of help this morning. 
2. I pray that in your grace, you would send your helpers my way. 3. I pray when the help comes, you 
would give me the humility to receive it with joy. (https://www.youtube.com/watch?v=Mvj6dbjMmX8). 
I have been praying a version of these prayers lately and I’ve had tangible answers to those prayers. 
 

2) Worship passionately (Psalm 150.6) 
Psalm 150:6 (NIV)  
6 Let everything that has breath praise the Lord.  
Praise the Lord.  
 
Not only is the Psalms a prayer book, but it is also a worship book.  They lead us into worship.  I believe 
the preaching minister is called lead God’s people in worship.  So, each week it is important to work with 
our volunteers to prepare God’s people for their worship gatherings.  You are the one to help give them 
a Scriptural diet they will need.  Do you utilize the Psalms in your worship gatherings?  Do you have 
Scripture readings? 
 
The Psalms help enlarge our view of God.  Don’t you think it is important for us to give our picture a big 
picture of the God of the universe (see J. B. Phillips, Your God is Too Small).  Two of the categories of 
Psalms that come to mind calling for passion in worship are the Praise Psalms and the Royal or Kingly 
Psalms. 
 
Something we started doing during the pandemic.  We sent people home with a verse of Scripture at the 
end of the gathering.  I call it a dismissal scripture.  Some church traditions would call it a benediction.  
We still usually end with “Have a great week.”  However, I wanted to give the people something a little 
more valuable than the typical good-bye.  So, we’ve started giving them a verse of Scripture.  Sometimes 
my friend Tom Ewald would say, “Do something this week only a Christian would do.” 
 
The Psalms have helped me in my personal worship.  I audited a class with J.K. Jones at Lincoln Christian 
University in the Fall of 2020.  He showed us the ESV Psalm Journal.  I now use this journal to start my 
mornings.  I like the feel of it and the space it has.   
 
These Psalms can help us worship God passionately.  Two of the eight quality markers for a healthy 
church in Natural Church Development is Passionate Spirituality and Inspiring Worship.   
 



3) Grieve honestly (Psalm 42.3) 
 
Psalm 42:3 (NIV)  
3 My tears have been my food  
day and night,  
while people say to me all day long,  
“Where is your God?”  
 
I think this is the area that drew me to the Psalms by default.  There are so many lament Psalms in the 
Psalter.  J.K. Jones gave a good visual for the Psalms of lament.  With one hand you shake your fist at 
God angry about the situation.  Then, open our other up to God seeking help. 
 
Psalms direct people to express emotions in spiritually healthy modes.  The Psalms help me pastor the 
sick and the lonely.  The Psalms help me meet a grieving family.  Many times, when I meet with the 
family prior to the visitation, I read a Psalm.  Before I read the Psalm, I say, “What I like about the Psalms 
is that they are honest prayers to God.  In these prayers, someone is expressing sadness or anger to 
God, but by the end of the Psalm God has heard their prayer and they come to a point of acceptance 
and often in praise to God.  Dr. Walt Zorn helped me understand this truth during a week with him 
studying the Psalms for a class in seminary. 
 
As we struggle through this season of pandemics, I find the Psalms more relevant than ever.  We have 
taken our congregation through about 20 weeks of Psalms this last year and a half.  They provide perfect 
respite and offer no better place to anchor our souls as we navigate this new normal we call our world.  
The Psalms will help you address emotional health and mental health needs:  two urgent essentials at 
this point in history and our lives. 
 
When I make pastoral calls, I’ve begun praying a prayer from Eugene Peterson, Under the Unpredictable 
Plant (p. 127), “He is risen, … he is going before you to St. John’s Hospital; there you will see him, [just] 
as he told you.”  It is an adaptation from Mark 16.6-7. 
 
On 12/17/21,  I was having one of those mornings getting the kids around on time.  Hope (3rd grade) 
came out to the van carrying her socks, shoes, and coat.  I delivered the kids to their respective 
schools.  As I pulled back into our driveway at home, Greg had followed me home and said, "Hope forgot 
her glasses.  I figured this would be just as easy."  It is kind actions like Greg displayed Friday that makes 
me proud to live in New Berlin.  His kindness redirected my attitude the rest of my day.   
That’s one of the many beauties of a small town.  My story with Greg goes to the time I was with him 
and his wife at the bedside of their dying son.   At age 30 he lay dying from a motorcycle accident.  I’m 
confident Greg would have shown that kindness to anyone within driving distance of the school.  But, as 
I reflected, I just wondered if that ministry of compassion and this first Christmas without his son had 
anything to do with it?  Tom Ewald shared, “Such relationships are birthed in crisis.  King David put the 
value of Divine presence in crisis to music in his songs.  What irony!  What consolation in desperate 
times.” 
 

4) Preach Christianly  (Luke 24.44-45; Psalm 22; 110; 118.22) 
Luke 24:44–45 (NIV)  
44 He said to them, “This is what I told you while I was still with you: Everything must be fulfilled that is 
written about me in the Law of Moses, the Prophets and the Psalms.”  
45 Then he opened their minds so they could understand the Scriptures.  



 
J.K. Jones helped me see this more clearly when I audited his class.  The Psalms help us preach 
Christianly or preach Christ.  In Luke, Jesus highlighted that the  law of Moses, the Prophets, and the 
Psalms were written about Him.  So, if we are going to preach well in our churches, then we must preach 
Christ.  And the Psalms help us preach Christ.  “Christocentric sermons will speak to those who arrive 
with the solemn request of old, ‘sirs, we would seek Jesus’” (Tom Ewald). 
 
When I say, the Psalms help us preach Christ, I am not just talking about the handful of clearly Messianic 
Psalms like Psalm 2, 22, 110, and 118.  I mean all the Psalms will help us see Christ more clearly.  This is a 
hermeneutical lens serving us is an imperative!  I believe for those of us who claim to be Christian 
preachers, we must preach Christ.  Remember the words of Seth Wilson, that are prominently displayed 
at the entrance of the library here on campus.  “Who we teach you to love is more important than what 
we teach you to know.” 
 
I love looking for Jesus in the Psalms and in the Old Testament.  You see Him in the themes of mercy, 
grace, and forgiveness.  You see Him when you see blood or the Jordan River.  I was just beginning my 
foray into preaching without notes years ago.  My mentor, Wayne Shaw came down and surprised me to 
hear me preach.  I preached on the cleansing of Naaman, the leper from 2 Kings 5.  I preach the sermon 
in a narrative style.  I had fun with it.  It was engaging.  Later that week, I met Wayne for lunch to talk 
about my sermon.  He said, “Your sermon was biblical, but it could have been preached in a Jewish 
synagogue.”  Ouch!  He was right.  In my defense, I said, “Well, in my notes I had the connection of 
Naaman washing in the Jordan River and John the  Baptist baptizing Jesus in the Jordan River years 
later.”  Wayne replied, “Yes!  Yes!” 
 
As we preach the word of God, please don’t overlook Jesus.  We are Jesus followers.  The Kingly Psalms 
are set up well to talk about King Jesus.   
 
Colossians 3.16 reminds us to teach the Psalms to help the word of Christ dwell in us.  Colossians 3:16 
(NIV) 16 Let the message of Christ dwell among you richly as you teach and admonish one another with 
all wisdom through psalms, hymns, and songs from the Spirit, singing to God with gratitude in your 
hearts.  
 
As we think about preaching Christ, we must prioritize our preaching.  However, we cannot neglect the 
flock by hiding out in our study all day long.  We must walk with our people, too.  That is a tension we 
must manage.  Someone once said, “the pastor must feel the anxiety in the study to be among the 
people and when with the people the anxiety to be in the study.” 
 

5) Confess sin openly (Psalm 32.5; 51) 
Psalm 32:5 (NIV)  
5 Then I acknowledged my sin to you  
and did not cover up my iniquity.  
I said, “I will confess  
my transgressions to the Lord.”  
And you forgave  
the guilt of my sin.  
 



For me, this is the hardest one to deal with in my own life and in the lives of others.  And still, we have a 
gift in the Psalms to help us confess sin directly.  Please lead your people well in addressing sin openly.  
The Psalms help us carry ourselves with humility and remind us of the love and grace of our Father. 
 
Peterson, Under the Unpredictable Plant (p. 174-5), he writes, “The paradigm shift I am after is from 
pastor as program director to pastor as spiritual director…The program-director pastor is dominated by 
the social-economic mind-set of Darwinism:  market orientation, competitiveness, survival of the 
fittest…The spiritual-director pastor is shaped by the biblical mindset of Jesus:  worship orientation, a 
servant life, sacrifice.” 
 
1 John 1.9 is so relevant.  Tom Ewald shared, “I have had counselees consider their sin beyond the grace 
of God.  I ask them what happened when God said, ‘Let there be light?’ or ‘Let the greater light rule the 
day.’? Or ‘let the waters divide.’?  To each they will answer with affirmation.  Yet when ‘we confess our 
sin, He is just and righteous to forgive our sin.’  What happens when we confess?  Strange they know 
how God can create the universe yet lacks the power to keep His word and heal the confessor!  It took 
Nathan’s parable and confrontation to bring David to say, ‘I have sinned.’  He gave no excuse, 
rationalization, or defense.  Sin is always bigger than the power to explain it…but grace is always bigger 
than our sin.  Just cause for confession.” 
 

6) Lead with integrity (Psalm 78.72) 
Psalm 78:72 (NIV)  
72 And David shepherded them with integrity of heart;  
with skillful hands he led them.  
 
Asaph recounts that “David shepherded them with integrity of heart; with skillful hands he led them” 
(Psalm 78.72).  Your integrity will make or break your ministry.  Let your yes be yes and your no, no.  Our 
lives are on display for the world to see, especially in a small church setting.  If you are in a small-town 
rural setting, then that truth is magnified.   
 
What types of safeguards do you have in place?  I have a picture of my wife and me beside my 
computer.  I have a couple key relationships that I visit with frequently for encouragement.  My prayer 
team is a group that whether they know it or not is holding me accountable.  I have a dear brother who 
gets concerned for me if he doesn’t get that prayer email by Wednesday.   
 
Paul David Tripp has a helpful book, Dangerous Calling.  Please allow the Psalms to shepherd your soul 
so that your elders won’t have to go in a do damage control after a moral failing.  “Promise your church 
family you will always live the character that will not embarrass them and then ask that they make the 
same promise to you and one another” (Tom Ewald). 
 

7) Walk faithfully (Psalm 1) 
Psalm 1:6 (NIV)  
6 For the Lord watches over the way of the righteous,  
but the way of the wicked leads to destruction.  
 
Psalm 1 describes two paths:  the blessed man and the wicked.  Your ministry could be blessed or cursed 
depending on which path you choose to walk.  Your shepherd ministry in a small church is a beautiful 
example of faithfulness.  Can I encourage you to stay where your planted?  Wayne Shaw recounted the 
story of a minister who said, “Someone’s going to have a good ministry here, it might as well be me.”  



 
Can I encourage you to stay where you’re serving for a few decades?  I know there are genuine reasons 
to move, but I believe our churches would be healthier if their ministers stayed longer and served 
faithfully alongside of them.  I was at a Bob Russell Ministry Retreat and the three ministers who led the 
retreat had each been at their ministry 40 years. 
 

8) Serve Globally (Psalm 2.8) 
 
Psalm 2:8 (NIV)  
8 Ask me,  
and I will make the nations your inheritance,  
the ends of the earth your possession.  
 
As you read through the Psalms, you see again and again the theme of “nations.”  It is throughout our 
whole Bible.  Psalm 2.8, “Ask of me and I will make the nations your heritage.”  As a minister in a smaller 
church, I consider it imperative to keep our churches focused beyond themselves and toward the 
nations that have moved into our neighborhoods.  I love taking people on trips to see different cultures.  
I feel that a healthy missions mindset leads a healthy church.  I talk about unreached people groups 
frequently.  We’ve started this year to highlight a mission each month in our offering time. 
 
Utilize the digital means we now have to reach out to your mission partners.  Shepherd your 
missionaries with encouragement and accountability.  I believe this area could use improvement in 
many of our churches.  The beauty of our smaller churches is that we can give the missionaries key 
moments in worship gatherings where it is more challenging in larger churches. 
 

9) Listen Attentively (Psalm 19.1) 
 
Psalm 19:1 (NIV)  
1 The heavens declare the glory of God;  
the skies proclaim the work of his hands.  
 
I’m thankful for J.K. Jones for reminding me of this vital use of the Psalms.  As ministers of the gospel, 
we must place ourselves in a position to hear a word from God.  The Psalms are great opportunities for 
us to quiet our souls and listen to God through His Word and through His work in the world.  Psalm 19 is 
a beautiful message on the power of God’s Word and His World, creation.  The neo-orthodox Karl Barth 
said, “something happens to me when I read the Bible that doesn’t happen when I read any other 
book.”  What might you suppose that is? 
 
Before we dare minister God’s grace and truth to others, we must listen to the Father and trust His 
Word each day.  Eugene Peterson reminds us, “The contemplative life generates and releases an 
enormous amount of energy into the world—the enlivening energy of God’s grace rather than the 
enervating frenzy of our pride” (Under the Unpredictable Plant, p. 115). 
 
In addition, I feel that many of us simply need to spend more time outside observing the beauty of this 
world that God has given to us.  One of the goals, that I have set over the past couple of years is to go 
hiking at least one time each month.   
 



This past summer, the church gave me a generous gift of time through a sabbatical.  It took me several 
weeks to come to a restful place in my soul where I could listen attentively.  The message I heard from 
God?  “I love you.”  “See what great love the Father has lavished on us that we should be called children 
of God and that is what we are” (1 John 3.1).  Dietrich Bonhoeffer wrote, “Many Christians are talking 
when they should be listening.  He who cannot listen long and patiently will presently be talking beside 
the point and not really be talking to others and he will not even be aware of it.”   
 
Tom Ewald shared,  
Listening is an act of grace.  It is turning off our own self-interest thoughts and really tune in to what the 
other is saying.  That is a sacrifice.  We are good at talking because talking is easy.  Listening is 
difficult…it is a discipline.  The philosopher Karl Jaspers calls this “presence.”  He wrote, “Oh what we are 
missing.  What opportunities of understanding we let pass by because at a single moment we were with 
all of our knowledge lacking in the simple virtue of a full human presence.”  Have you been with 
someone who wasn’t there?  It happens when talking to someone while they look for someone else to 
talk to.  OT…Jews called the bread on the table in the tabernacle the “bread of presence.”  Whose 
presence?  Psychology’s word is “empathy.”  Empathy is “your hurt in my heart.”  The word for this in 
Christian vocabulary is “Immanuel.”  His presence in and among us. 
 
Resources on Psalms and Pastoral Ministry in the Smaller Church: 
Praying the Psalms in Christ by Laurence Kriegshauser  
Psalms in Life website by Matt Stafford, https://www.mattstaffordpsalms.com/ 
Small Church Essentials & The Grasshopper Myth by Karl Vaters 
No Little Places by Ron Klassen 
Leading Through Change by Barney Wells 
Leading with a Limp by Dan B. Allender 
 
 
Psalm 23  ~  Explained 
The Lord is my Shepherd 
  - That’s Relationship!-    
For His name sake 
   -That’s Purpose!- 
    I shall not want     
  -That’s Supply!-  
He maketh me to lie down    
 in green pastures 

 -That’s Rest!- 
He leadeth me beside the still waters,   
  -That’s Refreshment!-    
       He restoreth my soul  
  -That’s Healing!-   
Thy rod and Thy staff they comfort me 

 -That’s Discipline!- 
He leadeth me in the paths    
 of righteousness. 
  -That’s Guidance!- 
Yea, though I walk through the valley of the 
shadow of death 

  -That’s Testing!- 
I will fear no evil 
-That’s Protection!- 
For Thou art with me 
   -That’s Faithfulness!- 
 
Thou preparest a table before me in 
 the presence of my enemies. 
   -That’s Hope!- 
Thou anointest my head with oil, 
   -That’s Consecration!- 
        My cup runneth over. 
   -That’s Abundance!- 
Surely goodness and mercy shall follow 
        Me all the days of my life. 
   -That’s Blessing!- 
And I will dwell in the house of the 
            Lord. 
   -That’s Security!- 
Forever! 
   -That’s Eternity!-



 


