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The Last Will Be First/The First Will Be Last! 
 

I. Introduction: The Sunday sermon series is about Jesus‟ Sermon on the Mount. These Small 

Group lessons are meant to reinforce what we learn each Sunday by reviewing the 

Scriptures from Sunday and then looking at specific examples from the life of Jesus. The 

small group leader may choose one or all of the Scriptures for discussion. The opening 

group activity is intended as an ice-breaker and to put into context the discussion that 

follows. 

 

II. Group Activity:  
A. Have three volunteers place themselves in different places around the room. A fourth 

volunteer is a traveler, who meets the other volunteers on his/her travels. The first three 

volunteers are beggars. Have the traveler meet each beggar just as he/she would around  

town- the beggar for change at an intersection, the person asking for food outside a 

restaurant, or someone going door-to-door asking for help. Use real money if you have 

some available. Note: the traveler may or may not have enough money to give to 

everyone, but he/she does not know there are other beggars. 

B. Repeat the exercise, but this time the traveler is modeled after Jesus and the beggars 

are begging for spiritual blessings. 

C. Repeat the exercise a third time, this time imagine the traveler as driving a pickup 

truck with only room for one person in the cab. The beggars are asking for a ride. 

D. Discuss how the beggars felt being either accepted or rejected. Discuss how the 

traveler felt- either feeling obligated to do something or bothered by the interruptions. 

How did these feelings change with the perspective of Jesus as the traveler? How does 

the third example relate to the first two? (see later in Matthew 20; the hitchhiker doesn’t 

pick the seat, but still gets a ride. In other words, beggars can’t be choosers) 

 

III. Matthew 5:3 “Blessed are the poor in Spirit for theirs is the Kingdom of heaven.”  

A. “Poor in Spirit” = “Humble” 

B. “Poor in Spirit” is without willfulness, surrendered, prostrate, and worshipful 

C. Blessed Defined: 

1. Blessed is being in a state of God‟s approval, Blessed means exceedingly happy, 

Blessed are those in the favor of God, Blessed means pleasing to God, Blessed 

is lifted up by God 

D. Discussion Questions: 

1. Describe a time that you felt most desperate for God- what were the 

circumstances and what did you do? Would you describe that as being “poor in 

spirit”? 

2. Have you ever been poor to the point of having to beg (even if that was just to 

family or friends)? How did it feel to ask for help? Can you relate to feeling that 

way spiritually? 

3. Do you consider yourself blessed right now? If so, how do you remain “poor in 

spirit” if you are spiritually filled? 

4. Being “poor in spirit” is an entry qualification for the Kingdom of heaven. Why 

do you think that is? 

E. Group Activity: Line up two chairs facing each other and have a person sit on each. 

Have each person in the group walk between the chairs to enter the “Kingdom”. 

Repeat the activity but have the two people on the chairs reach out and hold each 
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other‟s hands to form an arch between the chairs. Can you enter the “Kingdom” 

standing tall, or do you need to bow down? 

 

IV. Matthew 23:2-3,12 “The teachers of the law and the Pharisees sit in Moses' seat. So you 

must be careful to do everything they tell you. But do not do what they do, for they do not 

practice what they preach…For those who exalt themselves will be humbled, and those who 

humble themselves will be exalted.”  

A. “Rich in Spirit” = “Proud” 

B. Pride is willfulness, arrogance 

C. Hypocrisy = “wearing a mask”, acting a different way than you teach/preach 

D. Discussion Questions: 

1. Describe how the teachers of the law and Pharisees were not “poor in spirit” 

2. Why did Jesus tell the people to continue to obey the teachers and Pharisees 

even though they were hypocrites? 

3. How will those who are humble be exalted? 

E. Group Activity: Play „Simon Says‟ but the person playing “Simon” has to do the 

opposite of what is being commanded (i.e. if “Simon says raise your right hand” then 

Simon raises his/her left hand). How hard is it to obey the words when you see the 

opposite being practiced? Spiritually speaking, when we reach the point of saying to 

ourselves, “this is too hard!” then we recognize that we are “poor in spirit” and 

cannot follow the Law without God‟s help. 

 

V. Exodus 20:3-4 “I am the LORD your God, who brought you out of the land of Egypt, out of 

the house of bondage. You shall have no other gods before Me. You shall not make for 

yourself a carved image—any likeness of anything that is in heaven above, or that is in the 

earth beneath, or that is in the water under the earth; you shall not bow down to them nor 

serve them. For I, the LORD your God, am a jealous God, visiting the iniquity of the fathers 

upon the children to the third and fourth generations of those who hate Me, but showing 

mercy to thousands, to those who love Me and keep My commandments.” 

A. Discussion Questions: 

1. What are some of the blessings in your life? In what way have they become 

idols that you “bow down to”? 

2. In what ways can our spiritual activities- quiet times, evangelism, service, etc- 

become idols? (when they become more important than our need for God (being 

poor in spirit); when we begin to think they earn blessings from God (“Blessed 

are…”) 

3. What place does God need to take in our lives? How does that relate to us being 

“poor in spirit”? 

B. Group Activity: Have everyone place their wallets or purses, cell phones, and car 

keys in the middle of the group. Pretend the middle of the group is an altar and 

“worship” your blessings either by bowing down to them or singing songs to them. If 

this was an altar to God, what would you do with everything in the middle? (burn it 

as an offering) How awkward was it to “worship” your things? Do we have to “bow 

down” to our things to worship them?  

 

VI. Matthew 20:16-19 “So the last will be first, and the first will be last.” Now as Jesus was 

going up to Jerusalem, he took the twelve disciples aside and said to them, “We are going 

up to Jerusalem, and the Son of Man will be betrayed to the chief priests and the teachers of 
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the law. They will condemn him to death and will turn him over to the Gentiles to be mocked 

and flogged and crucified. On the third day he will be raised to life!” 

A. Jesus predicts his death, burial and resurrection. 

B. Jesus went to Jerusalem to die and rise again. 

C. Jesus demonstrated what it means to be “poor in spirit” through his humility 

D. Discussion Questions: 

1. How was Jesus “poor in spirit” by going to the cross? Did the disciples 

understand what he was doing? Why or why not? 

2. Recall what is promised to the “poor in spirit”; does Jesus ever say that to 

receive this “blessing” we need to lay down our lives? (try and cite specific 

Scriptures) 

3. So what does it ultimately mean to be “poor in spirit”? 

E. Group Activity: Discuss as a group ways to “lay down your life” for others and 

make a plan for doing so. 
 

VI.  Matthew 20:16, 20-28 “So the last will be first, and the first will be last… Then the mother 

of Zebedee’s sons came to Jesus with her sons and, kneeling down, asked a favor of him. 

“What is it you want?” he asked. She said, “Grant that one of these two sons of mine may 

sit at your right and the other at your left in your kingdom.” “You don’t know what you are 

asking,” Jesus said to them. “Can you drink the cup I am going to drink?” “We can,” they 

answered. Jesus said to them, “You will indeed drink from my cup, but to sit at my right or 

left is not for me to grant. These places belong to those for whom they have been prepared 

by my Father.” When the ten heard about this, they were indignant with the two brothers. 

Jesus called them together and said, “You know that the rulers of the Gentiles lord it over 

them, and their high officials exercise authority over them. Not so with you. Instead, 

whoever wants to become great among you must be your servant, and whoever wants to be 

first must be your slave—just as the Son of Man did not come to be served, but to serve, and 

to give his life as a ransom for many.” 

A. The mother of James and John sought to have Jesus honor them with positions in the 

kingdom on his right and his left. 

B. Leadership in the Kingdom is through service; not position.  God decides positions 

and roles. 

C. Worldly Leadership versus Kingdom Leadership 

1. Rulers of the Gentiles – Over/Under Relationship 

-Lord it over them - Leader over / Exercise authority over them - Follower under. 

2. Servant Leadership – Under/Over Relationship 

-Great is the servant - Leader under / First is the slave - Follower over. 

3. Jesus Leadership – Example Leadership 

-Son of Man came to serve / Son of Man gave his life as a ransom for many. 

D. Discussion Questions: 

1. Was their mom “poor in spirit” asking Jesus for that blessing? (note: she was 

asking for position in the Kingdom; what is promised to the “poor in spirit”?) 

2. In what ways do we expect spiritual favoritism- at church, in answered prayers, 

in specific blessings? How is that heart contrary to being “poor in spirit”? 

3. How does Jesus say we are to become “great” (blessed)? 

E. Group Activity: Pick three volunteers to role-play the three different leadership 

models 1) at school, 2) at home, 3) at work, 4) at church. Discuss how the second 

and third leadership models are similar or different.  


