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Gifts & Grace 
 

I. Introduction: Ephesians chapter four is a call to unity and charge to use the gifts of grace God 

has given each one of us for the building up of the church. Our gifts are to be used to build up the 

body of Christ until we are mature and ready to go to heaven. Paul reminds the Galatians to live 

the new life and not return to the old sinful nature. We crucify the old self to be born again as a 

new self like Jesus.  

 

II. Ephesians 4:1-6 Unity of Doctrine 

A. (Vs. 1) “As a prisoner for the Lord, then, I urge you to live a life worthy of the calling 

you have received.” Paul reiterates that he is a prisoner in Rome when he wrote this 

letter. He charges the Ephesians to “live a life worthy” of receiving the call to become 

Christians. We should feel the privilege and nobility of calling ourselves Christians What 

does he mean to live a life worthy?  

B. (Vs. 2-3) “Be completely humble and gentle; be patient, bearing with one another in 

love. Make every effort to keep the unity of the Spirit through the bond of peace.” The 

description of the attributes necessary for unity listed include:  

 1. Humility- “Be completely humble.” God opposes the proud but gives grace to 

the humble. (James 4:6, 1 Peter 5:5) Our humility should be displayed by gentleness. 

Proud people are often harsh.  

 2. Patience- “Bearing with one another in love.” Our patience should be displayed 

by forbearance or tolerating others. Unity is not easily achieved with everyone.  

 3. Peace- “Make every effort to maintain the unity of the Spirit.” The indwelling of 

the Spirit is peaceful and unity has already occurred because of the “oneness” of God. 

God is one- Father, Son, and Spirit. Unity is not un-natural for those with God’s Spirit. 

The Spirit bonds us together in the body of Christ. Christians are not to break the bond of 

fellowship and unity. 

C. (Vs. 4-6) “There is one body and one Spirit, just as you were called to one hope when 

you were called; one Lord, one faith, one baptism; one God and Father of all, who is 

over all and through all and in all.” Verses four through six list the core theological 

doctrines of Christianity. This list is one of the only places in scripture where the 

foundational teachings of the church are recorded. Unity in the church is based on these 

seven core doctrines: 

 1. One Body- The body of Christ in Ephesians is a reference to the church. God intended 

for his church to be united and for there to be one Christian church. The denomination 

and fragmentation of Christianity is not God’s will. He calls us to seek unity among 

Christians. God’s plan is one church for Christians to impact the world. (John 17)  

 2. One Spirit- The Holy Spirit is the divine spirit of God. There are many spirits (1 John 

4:1-3) but only one Holy Spirit. There are different manifestations of the Spirit but one 

Spirit of God. (1 Corinthians 12:4-7) 

 3. One Hope- Christians hope for heaven. Our hope is in resurrection to eternal life with 

Jesus Christ and God.  

 4, One Lord- Jesus Christ is the Lord. Our confession of faith is in the lordship of Jesus 

Christ. Since Christ is head over all things then he is the one Lord.  

 5. One Faith- Christianity is the one saving faith. The new covenant of God is salvation 

through faith in the Cross of Christ. There is salvation in no other name under heaven but 

Jesus Christ. (Acts 4:12)  
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 6. One Baptism- Salvation is through emersion into Christ and clothing ourselves 

with Christ in water baptism. Baptism is embracing the death, burial, and resurrection of 

Christ by faith. (Romans 6:1-5)  

  

7. One God- God the Father is the one true God. Many gods are worshiped but only 

Jehovah is God. Christianity is not polytheistic but rather monotheistic.   

   

III. Ephesians 4:7-16 Unity of Leadership  
A. (Vs. 7) “But to each one of us grace has been given as Christ apportioned it.” Christ 

determines our gifts according to his grace. The gifts we possess are a matter of grace. 

Christ apportions or determines our gifts.  

B.  (Vs. 8) “This is why it says: ‘When he ascended on high, he took many captives and gave 

gifts to his people." This verse references Psalm 68:18 "When he ascended on high, he 

led captives in his train and gave gifts to men" predicting Christ’s resurrection and out-

pouring of gifts through he Holy Spirit to his church.    

C. (Vs. 9) “(What does "he ascended" mean except that he also descended to the lower, 

earthly regions?” The descension and ascension of Jesus to earth and then back to 

heaven is the incarnation of Christ. Due to Christ’s incarnation we have received the gifts 

Christ knows we need in his church. The theological term for Christ’s work on earth is 

his economy. The economy of Christ is this descent and ascent to do his work for 

mankind.   

D. (Vs. 10) “He who descended is the very one who ascended higher than all the heavens, in 

order to fill the whole universe.)” When Christ had finished his work on earth he 

ascended higher than all the heavens as head over all. Jesus is Lord of Lords and King of 

Kings. There is none higher/greater than Jesus Christ. He ascended to such a height to 

“fill the universe.” The universe is now filled with God and Christ due to his economy 

(incarnation, death, and resurrection).  

E. (Vs. 11) “So Christ himself gave the apostles, the prophets, the evangelists, the pastors 

and teachers,” The list of spiritually gifted leaders includes apostles, prophets, 

evangelists, pastors, and teachers. These are the grace-gifted leadership roles in the 

church. Deacons are not listed in this passage possibly because these are servant roles 

verse gifted roles.  

F. (Vs. 12) “To equip his people for works of service, so that the body of Christ may be built 

up.” The purpose of the leadership gifts is “to prepare God’s people for works of 

service.” Leaders are not to do all the work in the church but to rather equip the church to 

do God’s work. Are you getting equipped to do works of service? 

G. (Vs. 13) “Until we all reach unity in the faith and in the knowledge of the Son of God and 

become mature, attaining to the whole measure of the fullness of Christ.” The goal of 

equipping is Christ-likeness (Fullness of Christ). Leaders are to train and disciple the 

church with the goal of maturity in faith. Signs of maturity include unity and knowledge. 

Disunity exists in an immature church. Teaching is important since maturity is gained 

through the knowledge of Christ.  

H. (Vs. 14) “Then we will no longer be infants, tossed back and forth by the waves, and 

blown here and there by every wind of teaching and by the cunning and craftiness of 

people in their deceitful scheming.” Paul acknowledges the opposition to spiritual growth 

and maturity. False teachers are cunning and deceitful to hinder understanding Jesus and 

truth. This verse seems to allude to spiritual forces at work to oppose the church with 

schemes and falsehoods. We begin our Christian lives as spiritual infants and then must 
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seek to grow up. Sin stunts our spiritual growth and false teaching distracts us from 

maturity. Growth is natural as long as we receive spiritual food. Feed your faith!  

I (Vs. 15) “Instead, speaking the truth in love, we will grow to become in every respect the 

mature body of him who is the head, that is, Christ.” We overcome falsehood and deceit 

with truth. We are to “speak the truth” to one another. Leaders are to preach the gospel to 

provide deep convictions regarding truth to avoid falsehood. Discipling involves 

speaking honestly to one another. The world lies and sin hides in deceit. SPEAK 

TRUTH! We grow up to be like Christ our HEAD.  

J. (Vs. 16) “From him the whole body, joined and held together by every supporting 

ligament, grows and builds itself up in love, as each part does its work.” Every member 

of the church is expected to work on behalf of the body of Christ. Unity of purpose and 

mission allows the church to grow.  

 

Churches do not grow if the members are not contributing their gifts to the church. Are 

you doing your work in the church? 

 

IV.  Ephesians 4:17-32   Grace & New Life 

A. (Vs. 17) “So I tell you this, and insist on it in the Lord, that you must no longer live as the 

Gentiles do, in the futility of their thinking.” Christians are born again by a 

transformation of thinking. As disciples we view the world differently than before 

salvation. Previously our minds were not clear regarding spiritual truth. Sin hardens the 

heart and darkens the mind. Sinners have dark thoughts. Christians are to “take every 

thought captive in Christ” (2 Corinthians 10:5) and not continue in futile thinking. 

Reject the lies and false teachings that lead to sin.  

B. (Vs. 18) “They are darkened in their understanding and separated from the life of God 

because of the ignorance that is in them due to the hardening of their hearts.” Sin 

hardens the heart and causes a lack of clarity regarding truth. We must repent of sin to 

begin to understand God. Revelation comes to soft and open hearts. Sin produces 

spiritual ignorance and separation from God. How often have you heard blatant sinners 

declare their opinions about God or the scriptures? Sinners are self-deceived. 

C. (Vs. 19) “Having lost all sensitivity, they have given themselves over to sensuality so as 

to indulge in every kind of impurity, and they are full of greed.” Sin hardens hearts to a 

point of no sensitivity. Sinners long for intimacy but due to unrepentant sin they lust and 

indulge in impurity with no fulfillment. Hard hearts cannot experience sensitivity and 

intimacy. This verse explains the impurity, immorality, and pornography that is rampant 

in society.   

D. (Vs. 20) “That, however, is not the way of life you learned.” Paul calls the Galatians back 

to their original commitment to righteousness. He reminds them of learning about Christ 

through repentance or a change of mind.  

E. (Vs 21) “When you heard about Christ and were taught in him in accordance with the 

truth that is in Jesus.” Paul reminds the Galatians that they were taught the truth about 

Jesus Christ.  

F.  (Vs. 22) “You were taught, with regard to your former way of life, to put off your old 

self, which is being corrupted by its deceitful desires;” Our old life of sin must be put to 

death. We took off the sinful lifestyle to be clothed with Christ. Leave the old behind! 

They were taught to “put off” their former way of life that was corrupted by deceitful 

desires. Our sinful nature developed ungodly appetites and desires. Starve your sinful 

appetites. 
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G. (Vs. 23) “To be made new in the attitude of your minds;” The key to change is to change 

our minds. Are you open-minded? Does your mind need cleansed? Meditation and study 

of God’s Word renews the mind. Changing our minds changes our attitudes.  

H.  (Vs. 24) “And to put on the new self, created to be like God in true righteousness and 

holiness.” Our new self is righteous and holy like God. Christians die to the old self 

through repentance, bury the old man in baptism, and are born again to live as a new self, 

imitating Jesus. (Romans 6:1-11) Conversion is required to become a Christian and Paul 

is calling the Galatians to stay converted!  

I. Ephesians 4:25-32 Paul lists off the sins of the old self to crucify including:  

1. (Vs 25) “Therefore each of you must put off falsehood and speak truthfully to 

your neighbor, for we are all members of one body.” Lying- Specifically, the new self 

tells the truth and refuses to lie. Honesty replaces lying in the church as members speak 

truthfully to one another.  

2. (Vs. 26-27) “In your anger do not sin": Do not let the sun go down while you are still 

angry, and do not give the devil a foothold.” Anger- Do not lose control of your temper 

and do not allow anger to continue beyond one day. Every night let go of any anger even 

righteous-indignation. Satan gets a foot-hold in our lives if we do not let go of anger. 

Anger leads to hard-heartedness and bitterness.  

3. (Vs. 28) “Anyone who has been stealing must steal no longer, but must work, doing 

something useful with their own hands, that they may have something to share with those 

in need.” Stealing- Instead of stealing as a non-Christian, disciples are to work and 

support themselves and share with others. A Christian has a responsibility to work but 

also to contribute to the needs of others.  

4. (Vs. 29) “Do not let any unwholesome talk come out of your mouths, but only what is 

helpful for building others up according to their needs, that it may benefit those who 

listen.” Unwholesome Talk- No speech should be spoken by Christians that is not 

beneficial for the hearers. This is a broad teaching that can include profanity, gossip, 

prejudice, criticalness, slander, liable, and course joking. Christian speech builds other up 

and is beneficial for the listener.  

5. (Vs. 30) “And do not grieve the Holy Spirit of God, with whom you were sealed for the 

day of redemption.” This list grieves the Holy Spirit of God. A Christian must deny the 

Spirit in our lives to practice sin. When we became Christians we were sealed with the 

Holy Spirit to overcome sin.  

6. (Vs. 31) “Get rid of all bitterness, rage and anger, brawling and slander, along with 

every form of malice.” Bitterness- Bitterness is the source for anger, rage, brawling, 

slander and malice. James 4:1 What causes fights and quarrels among you? Don't they 

come from your desires that battle within you? Bitterness is often the evil desire within us 

that leads to further sin.  

J. (Vs 32) “Be kind and compassionate to one another, forgiving each other, just as in 

Christ God forgave you.” New Self- “Be kind and compassionate to one another, 

forgiving each other, just as in Christ God forgave you.” The cure for bitterness is 

forgiveness. Kindness and compassion replace anger and rage as the Cross-transforms 

our hearts. Our forgiveness is a gift that we do not deserve therefore we are to forgive 

others and practice kindness and compassion. God forgave us so we should forgive 

others. Why do we have a hard time forgiving others?  
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The Purpose 
 

I. Missiology: The popular buzzword for missional churches is Missio Dei, or the Mission of God. A 

“missional church” is one that is intentionally active in participating with God in His mission 

A. We are called to mission 

i. We are invited right away into God’s mission by Paul reminding us we have a “calling” 

(Ephesians 4:1) 

a. Calling = Greek klēsis which means an invitation, or can also be used to describe 

being summoned to court; root word is kaléō, translated as “called” 

b. Calling = Latin vocatione where we get the word ‘vocation’ 

1. Vocation is commonly synonymous with job/employment but that isn’t 

what is meant here 

ii. Ephesians 1:18 introduces us to God’s calling in our lives- he has “called” us to a “hope” 

a. This hope is equated to the “riches of his glorious inheritance” 

1. These “riches” have already been defined as the blessings that go along 

with salvation 

b. So our ‘invitation’ is to a saving relationship with God 

iii. Calling carries with it a purpose 

a. Ekklēsía, church, describes a group ‘called out’ 

b. Abraham was “called” out of Ur (Hebrews 11:8) 

1. God’s calling implies a change in condition 

B. We need to be “worthy” of the mission 

i. We are encouraged to “live a life” (NIV) worthy, but this is more accurately translated as 

“walk in a manner” worthy. 

a. The implication is ‘as you go about your life’… (c.f. Matthew 28:19) 

ii. Worthiness is demonstrating the fruits of the Spirit (Galatians 5:22-23) 

a. Humility, gentleness, patience, unified, peace (Ephesians 4:2-3) 

C. What is the mission of the church? 

i. A key theme so far in Ephesians has been reconciliation (Ephesians 2) 

a. Between Jews and Gentiles 

b. Between a “new humanity” and God 

ii. Reconciliation is emphasized by Paul’s description of the church as being “together” 

(Ephesians 3) 

iii. Paul continues the theme by encouraging the church to be unified 

a. Ephesians 4:13 links unity in faith with: 

1. Knowledge of Jesus- Bible study 

2. Maturity- Spiritual growth 

3. Fullness of Christ- Becoming ‘Christ-like’ 

iv. The Missio Dei is the reconciliation of God’s fallen creation to himself 

a. The church participates in God’s mission by 

1. Proclaiming the “reconciliation” (2 Corinthians 5:11-21) 

2. Calling the saved to come “together” 

3. Growing together in “unity” 

 

II. Ecclesiology: There are several ‘models’ of the church: evangelistic missions society, school of theology, 

charitable organization, self-help/motivational courses, social club… but Ephesians 4 describes the 

church as primarily being unified 

A. The church attains unity through right teaching (Ephesians 4:4-6) 

i. Seven “ones” –the Church may disagree over several things, but these are the things Paul 

says the church must be unified over 

a. Body –the body of Christ, the Church 
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b. Spirit –the Holy Spirit; directs the Church 

c. Hope –the hope of salvation 

d. Lord –Jesus; authority  

e. Faith –Basic doctrine; orthodoxy 

f. Baptism –Baptism for the forgiveness of sins 

g. God and Father –over all, sovereign 

B. The church attains unity through exercising spiritual gifts (Ephesians 4:7-11) 

i. The gifts of Ephesians 4:11 are ‘offices’ separate from the gifts Paul describes in Romans 

12:6-8 and 1 Corinthians 12:4-11 

a. 1 Cor 12: Gifts/talents (v4), service/ministries (v5), work/roles (v6) 

ii. Specific roles with a specific purpose: Apostles, Prophets, Evangelists, Shepherds 

(Pastors), Teachers 

a. ICOC has traditionally taught there are 3 ministry positions: Evangelists, Elders, 

Teachers 

1. Apostles and Prophets are the foundation of the church (Ephesians 2:20) 

–represent New Testament and Old Testament 

i. Apostles are usually defined as eyewitnesses of Jesus 

2. Shepherds are considered analogous to Elders (1 Peter 5:1-2) 

b. Apostle means ‘messenger’ or ‘one sent’, does not have to be limited exclusively 

to 1st generation Christianity 

c. Prophet (person) is different than the gift of prophecy (Romans 12:6, 1 

Corinthians 12:10) 

1. Prophecy is not exclusively ‘seeing the future’; it is applying the Word of 

God to today’s circumstances in the context of God’s promises (future 

blessing or curse based on current obedience) 

d. Evangelist –Greek euangelistḗs, or messenger of Good News 

e. Pastor (shepherd) –transliteration of the Latin translation of the Greek shepherd, 

poimḗn, watches over and protects the ‘flock’ 

f. Teacher (person) is different than the gift of teaching (Romans 12:7) 

1. Given the sentence structure, some take shepherding and teaching as a 

single office 

g. “Five-fold ministry” –term used by Charismatics to describe these 

iii. These offices are a gift of grace from God (Ephesians 4:7, c.f. Romans 12:3, 1 

Corinthians 12:11) 

a. We don’t get to pick them, we don’t earn them, we don’t deserve them 

b. We each have spiritual gifts, but not all of us are ‘called’ to these offices 

iv. The purpose of these offices are to equip the Church for “works of service” (Ephesians 

4:12) 

C. The church attains unity through maturity (Ephesians 4:13-15) 

i. Maturity is enabled by sound teaching (1 Cor 3:2, Hebrews 5:12, 1 Peter 2:2) 

ii. Maturity protects us from false teaching and the storms of life 

iii. Maturity is demonstrated by our Christ-likeness 

D. The church attains unity through each of us being involved (Ephesians 4:16) 

i. We are taught correctly (the ‘ones’) 

ii. We are equipped by applying spiritual gifts 

iii. We become mature 

iv. We do our part! 

 When we do all the above, the Church demonstrates the fullness of Christ 

 


