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At Transforming Faith Church, we believe that God wants to transform every area of our life. As 

our lives are transformed, we will be able to have a transformative impact on our community. 

With that in mind, we have taken a portion of the “Strategic Plan – Playbook”, created by First 

Lady Robin May and we have combined it with a simple worksheet created by Don Crowther, to 

help you formulate a plan to end 2018 strong!  

One of the best ways to do a strategic plan is to start with a “Brain Dump”.  The goal with the 

“Brain Dump” is to honestly assess where you are, and then focus on where you really want to 

be.  Make sure that you don’t censor yourself.  Write it down even if it doesn’t seem doable or 

realistic. You will have a chance to edit your plans later.   

Below you will find a brief definition (as it relates to strategic planning) of each category and 

two or three questions to help jumpstart this process. We encourage you to identify which of 

the categories below you need to focus on the most over the next 6 months. We suggest that 

you only focus on 2 or 3 from the categories below, to ensure that you do not get 

overwhelmed.   You will then, use the questions included under that category to help jumpstart 

your ability to plan for the rest of the year.  

IMPORTANT: STAY PRAYERFUL! Ask God to direct you to focus on where HE is working in your 

life:  

“For God is working in you, giving you the desire and the power to do what pleases him.” – Phil 

2: 13. 

God is up to something. And we can’t wait to see what HE will do in the lives of the 

TRANSFORMERS! 

*********** 

Spirituality: A commitment towards connecting to God through prayer, Bible study, church 

attendance, etc. 

- Are you currently satisfied with your spiritual life? If not, what specific steps can you 

take to improve your spiritual life? 
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- What activities do you currently engage in to grow stronger in your faith? Are there new 

activities or spiritual steps you can take to grow stronger in your faith?  

- Are you a member of a Bible-teaching church? Are you actively engaged in a ministry 

that allows you to fully use your gifts within the Body of Christ? 

 

Marriage: Investing in your romance through intentional planning and follow through. Ensuring 

that you commit a specific amount of time to improving your relationship.  

- How much time do you and your spouse invest in your spiritual, emotional, and physical 

intimacy?  How do you invest in each area? Are there areas that could be improved? 

- How often would you like to go on a date with your spouse? 

- Think through ways you that you can become more connected to your spouse. 

Suggestions may include seminars, retreats, reading books, etc.  

 

Children: Ensuring that you are actively praying, providing for, protecting and preparing your 

children for each stage of their life.  This category must be customized based on the age of your 

children.  If your children are adults, your role will be more of a “consultant as needed” rather 

than hands on engagement. The following questions are geared towards parents of children 18 

years old and younger. 

- How will you intentionally nurture their spiritual growth? 

- Are you satisfied with their current educational path? Is their school meeting their 

needs?  Are there additional resources that your children need?  

- Are you nurturing your children’s strengths in a way that can help them move towards 

their future endeavors? (Example: Do you have a child that is musically gifted? Have you 

considered music lessons?) 

- Have you observed behavior that is concerning to you? Have you reached out to others 

that engage with them consistently to see if they have observed anything that causes them 

concern? 

 

Finances: Determining the financial goals for you and your family and the methods you will use 

to reach those goals. 

- Does your family have a specific financial plan that you follow (Example: Financial Peace, 

Crown Financial, etc)?  
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- How much money do you plan to save this year? Why do you want to save that amount?  

- Have you (and your spouse if applicable) identified specific financial goals for the next 6 

months? The next 12 months? 

- Is there an urgent and pressing financial need that needs to be addressed?  

 

Career: Gaining clarity on your individual career goals and how those goals may impact the 

functioning of your home. 

- Are you stable / satisfied in your current career? Do you feel stuck or held back 

professionally? 

-  Do you have plans to change your current work situation within the next 6 to 12 

months? 

- Is your current career /job creating any challenges in the dynamics of your family? 

- Is there a dream that you’ve been wanting to pursue but haven’t felt free to move 

forward?  

 

Education: Identifying plans for investing in continued education for personal or professional 

advancements. 

- Do you have a desire to return to school for a certification or degree? 

- Have you determined the financial and time commitment that is required? 

- Can you clearly express how this commitment will benefit you and ultimately your 

family? 

- Have you researched different options (virtual, in-person)? 

 

Health: Focusing on improving your physical (and emotional) health through specific goals. 

- Is your physical health creating problems in your life or your family’s life? If so what plan 

have you identified to address the problems (Have you seen a doctor?  Do you exercise 

regularly? Are your eating habits healthy?) 

- Do you (or members of your family) need to adjust your eating habits? 

- Do you have any lingering emotional pain, hurt, etc. that needs to be addressed by a 

professional? 
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Social: Creating a plan to incorporate leisure time into your life. 

- Are you connected with friends socially? 

- Have you incorporated leisure activities into your life?  

- Have you identified what makes you relax or what you consider “fun”? 

- Have you identified a hobby that you can do consistently? 

 

Giving: Making an intentional plan to bless others through sharing of your resources. 

- How have you committed to serving others? In what ways would you like to get more 

involved at your local church or in the community?  

- Is there a cause’ that you feel particularly connected too? If so, have you considered 

volunteering or giving to an organization that supports that cause? 

- Have you identified a specific amount of money, time or in-kind gifts you can sow for 

someone or an organization this year? 

_____________________________________ 

How to use the attached worksheet: 

1. Fill in your name where you see the word “Organization”.  

2. In the “Period” section you can indicate: 6 months 

3. In the “Current situation” section, once you identify (using the categories above) the 

area(s) that you will work on, you will then put one of those categories in this section.  

You will then (in the “Key Indicators” section) TRUTHFULLY identify the challenges in 

that area. 

Example:  

• Current Situation:  FINANCES - Credit Card Debt 

• Key Indicators:  

o 1. American Express  

o 2. Dillard’s  

o 3. Mastercard  
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4. In the “Desired situation” section, you will identify what change you want to see in that 

category. In the “Objectives” section you will identify what your goal is for that area. 

Keep in mind, we are focused on the next 6 months, so make sure that your goals are 

realistic (while still trusting God to blow your mind!).  

Example: 

• Desired situation:  To be completely debt free 

• Objectives: 

o 1. Eliminate the debt on my American Express 

o 2. Decrease the amount owed on my Dillard’s card by 50% 

o 3. Decrease the amount owed on my Mastercard by 50%  

 

5. In the “Specific Actions” Section you will identify what you are committed to doing over 

the next 6 months to reach your goals.  

Example: 

o 1.  Identify my “WHY” (Why do I want to eliminate this credit card debt! 

Knowing my “why” will keep me focused when it gets difficult).  

o 2. Get an accurate amount owed on each credit card (plus interest)  

o 3.  Eliminate eating out during the week for the next 6 months. Add that 

amount to credit card debt 

o 4. Find items in my home that I can sell to go towards my credit card bill.  

o 5. Consider a part-time job (if feasible) to help with my goal.  

o 6. Use the Dave Ramsey method of Snowballing to help eliminate debt 
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