


GOOOALS
Helping Your Tween/Teen Win in the New Year

They say “goals without a plan is just a wish.”

Christmas was a time for your children when they were younger for making wishes. Birthday wishes 
and Christmas wishes. Christmas was a season of creating a “wish list’ of all the toys, devices, and 
other things they hoped to get from you or from grandparents. Remember when they would sit down 
with a fresh piece of paper and list off everything they dream of getting on Christmas morning, with 
no real idea or plan for how mom and dad will ever afford all of it.  Your child/children might still do 
it, but it may look much different and way more expensive! 

As they move toward adulthood, we know adults have a wish list in a way too. We call our wish lists 
“New Year’s Resolutions”.  80+% of adults break those “grown up wish lists” before January is even 
over.  

The reason why both lists often fail is because they are wishes, not plans. Neither have strategy and 
a set of steps to make dreams become reality.  It is important for parents of older children to come up 
with goals that also have a path map to win!  Like the sports they may play, there is practice, plays, 
preparation and a plan in place to score a GOOOAL!! 

Here are some hints to help you assist your tween/teen in creating goals for the New Year (or when-
ever): 

PRACTICE
“Practice makes perfect,” at least that is what they also say!?  Just like anything else in your child’s life, 
you want to teach them to start small and work their way up. Often with the “I want it all” mind-set of 
these years, they think big, but are they thinking small first?  The best way to think with them is to start 
with practice goals. Before they plan a whole 12 months ahead, have them think of some smaller 
practice goals for the next 12 days.  

Have them come up with some realistic short-term goals for different areas related to the long-term 
goals. They can use these goals as practice for loses and wins. It will allow them to learn from the 
fails and celebrate the successes! 

Examples: Grades
- Long Term Goal: Get straight “A’s” this next grading period 
- Short Practice: Get an “A” on the next 3 assignments 

PLAYS
When our children are younger, we teach them to play nice with others and how to play together.  If 
they are on a sports team, they do not play alone, they play as a team.  If they have a great coach, 
they will teach them the plays, to score together as a team. The same things should be true as a 
family team.  Team up with your child to come up with ways to play together to achieve the goals that 
they are working on. 



As you begin to make your list of goals, work together and make sure that not all the goals are indi-
vidual or self-centered goals.  Adolescence is a time of development where a person thinks individu-
alistically and is self-focused.  Have honest and real conversations about thinking about others.  Have 
them think about family, friends, community, and church connected to their goals. 

Give them also some independence and freedom to create this list on their own first, before you have 
some discussion together.  It is essential for their goals and ideas to be their own.  They need to be 
able to think independently about their interdependence on others.  

Have them come up with a realistic number of goals. For tweens (5th-8th grade), maybe 3-4 goals. 
For older teens (9th-12th grade), they can come up with a longer list of goals, maybe even in 5-6 
particular areas of their life (academics, family, relationships, spiritual life, attitude/emotions, maturi-
ty…) 

When you come back together, have some of your own goals created. What an experience for them 
to be a part of keeping you accountable for your goals as well.  Share your own goals and be hon-
est with them.  They are old enough to think for themselves and challenge you as well. It will connect 
you together, as you create a “play” together for each other and your home.  This will show them, by 
example, what it means to play together with others in working toward a common goal or idea.  It 
will help them now and soon, when they are off at college or out in the work world. 

Examples: Grades 
 - Find somebody to study with.
 - Be willing to ask my teacher when I am struggling on something. 

PREPARATION
“If you fail to prepare, you prepare to fail,” is another one of those things we hear throughout our 
lives.  Preparation for the win comes after learning at practices and working through the plays. 

Have your child create a list of goals and challenge them to go through the preparations for each 
one, writing them down beside or below each goal. Have your child think through all the things that 
will go into and assist them in succeeding in reaching their goals. 

Preparation may even become a list of thoughtful questions to be answered in the next planning 
stage.  Challenge them with realistic expectations and even share your own experiences, not to dis-
courage them but to aid them in the best preparation possible. 

Examples: Grades 
 - Preparation: I need to make sure to come to class each day ready. 
- Questions: How much sleep do I need each night to make sure I am awake and ready for my day 
at school?  

PLAN
The final step is to create a plan to make the goals!   Going along with the list your tween/teen has 
made, give them the 4-part process below for them to start working on the plan for each 
G. O. A. L.!  



G: Get Specific 
 What are the specifics of the general goal?  Have them take the time to think about what  
 exactly they want the goal to be.  Once again, like in most sports, there is a marked out 
 specific goal area that identifies a scored point. As they come up with the specifics, ask them 
 hard questions and challenge them to focus on getting as specific as possible.

 Have them think about what are the specific marked out areas of the goal area that will make 
 them feel like it as a win in that area? 

O: Organize
 Make a list for the list. This is a great opportunity to teach them to be intentional and orga
 nized with each specific goal.  Based on maturity, this may take on various forms and may 
 look different depending on different people, even inside your own home.  Let them know that 
 is okay.

 Have them even buy an inexpensive paper organizer or download an organizational app on 
 their devices to help them really organize well.  There are many great apps out there that are 
 cheap or free that can be set up to send out timed reminders and updates. 

 Something they will find helpful in doing this, and in other areas of their life, is organizing the 
 list of goals into order of importance/priority. The key is to make sure now that they are get
 ting more specific about the goals, and they are thinking about getting specific intentionally in 
 being organizing.  

A: Achieve 
 With the list planned, specific and now organized, it is time for them to think through the steps 
 to achieve and win!  Achieving their goals is a step by step process like everything else you 
 have taught them in their lives in the past in the present, from potty training to driving!  

 They are old enough to come up with a realistic step-by-step process of achievement. The list 
 of steps might be long, but that is alright. It is all about the little steps, not giant leaps.  Just like 
 our own adult “goals,” we don’t lose 10 pounds overnight or get the promotion in a week.   
 They need to learn that as they get closer to adulthood independence. 

 Now that they have come up with the steps, have them come up with some timing and dates 
 to tie to each one.  What is the time goal for the goal and how long will each step take?  
 Once again, using a calendar, personal organizer, or app may help you and them greatly! 

L:  Live It Out 
 Finally, it time to start the process of living out their plan to win their goals.  Here are some  
 helpful hints and suggestions:   
 - Have them take the list to another trusted adult in their life (relative, teacher, pastor, 
  small group leader…) for them to look at.  It will add extra encouragement and a fan 
  to cheer them on. It might be a great way to keep them on track by having another 
  voice beside your own asking them about how their steps and goals are coming along. 
 - Have them spend some time in praying over the goal/goals. As a family, before they 
  start, take some time pray, and especially throughout the process because Godly goals 



  must be linked to a Godly relationship. 
 - Have them post the goals somewhere as a reminder for them and others to see, like the 
  refrigerator, bathroom mirror, bedroom wall, maybe even their locker. 
 - Have them study and look up encouraging and related Scripture to study to go along 
  with goals. 
 - Don’t allow them to quit if they mess up. Keep on going. Keep on encouraging them, 
  even if they feel like they are failing. There is nothing wrong with giving it another shot 
  or restarting with what they learned from a miss. 

EXAMPLE: Grades
 G: Get Specific: I would like to get a better grade on my next report card in math. 
 O: Organize
  1. I need to make sure my math book is in my bag as I head home and make sure my 
  math homework is completed neatly and back in my bag as I head out in the morning. 
  2. I need to talk to my teacher on anything I am struggling with. 
  3. I need to plan each night 15 minutes extra time to review what we went through 
  today in class. 
 A: Achieve
  1. Bring math book home. 
  2. I will not play video games or turn on my devices until my math homework is done.  
  3. I will have mom or dad double check my homework. 
  4. I will make sure I correct or practice anything I am struggling with. 
 L: Live It Out
  1. Show my small group leader my list of goals.  
  2. Pray over my goal as part of my personal devotion time. 
  3. My goal along with my most current math grade is on the back of the door in my 
  room. 
  4. My verse for this goal: Phil. 4:13 “I can do all things through Christ who strengthens 
  me.”   
    


