
 
 

UNITY MISSIONAL CLASSIS 
UMC Policy and Procedure Manual 

Preface 
The Bylaws of the Unity Missional Classis (UMC) specify that the Classis “shall be guided in its 
transaction of business by those rules set forth in these bylaws and the most recent edition of 
Roberts’s Rules of Order except as is otherwise specified in the UMC Policy and Procedure 
Manual and the RCA Book of Church Order (BCO).”  

Like all corporations, the classis is required to have a legal document specifying how the classis 
is organized.  The Articles of Incorporation and the Bylaws adopted by the classis fulfill that 
requirement. In addition, the classis is required to comply with all of the rules and regulations in 
the RCA Constitution, which includes the RCA Book of Church Order (BCO). Since the classis 
bylaws should be brief and not require frequent amendment, the classis decided to create this 
Policy and Procedure Manual to provide a place for the policies and procedures adopted by the 
Executive Board. This Policy and Procedure Manual may be amended at any meeting of the 
Executive Board, with or without notice.  

This Policy and Procedure Manual contains the following: 

1. The composition of the Executive Board 
2. The responsibilities of the Executive Board  
3. A list of the Classis teams of UMC and their responsibilities 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 
MISSION 

To increase churches' impact through their local influence, missional calling, and 
intergenerational relationships. 

 
This affinity Classis shall unite behind three goals: 

1. Local mission 
2. Global mission 
3. Raising up leaders, especially young people, to engage in mission and service 

  
This Classis shall be made up of congregations who pledge to sail on this mission together.  In 
an age of much division, we choose to work together for Christ’s sake.  

 
VISION  

Churches are relational, the body of Christ being family.  Churches relating together on mission 
exponentially compound the effect, witness, and power of the Body of Christ in mission.   
 
We envision churches in significant relationship together serving and compounding their witness 
and mission.  We envision worshiping together, serving locally and globally together, and 
discipling youth together.  We endeavor not to be a bureaucracy as a Classis but the active and 
relational church on mission together. 
 
We passionately embrace our Reformed Theology as expressed in our confessions.  We 
practice our sacramental theology with joy.  We remain loyal to the work and witness of the 
Reformed Church in America and our vows as Ministers of Word and Sacrament, Elders, 
Deacons, and members.  
 
We are aware of the divisive issues that churches wrestle with. Our goal is to unify, not divide. 
We accept the confessions, creeds, and doctrines of the Reformed Church in America and we 
want to allow room for dialogue and differences within congregations and among member 
churches. We will not allow our differences to prevent partnership in mission. 
 

STRATEGY  
 
The UMC will be rich in mission and lean on bureaucracy.  We will fulfill all the BCO mandated 
requirements of a Classis and focus and major on mission.  We will take the funds generated 
from assessments and together take on: 
 

1. LOCAL MISSION: church plants and diaconal ministries 
a. Church multiplication 

i. Values: 
1. The church is “for mission as fire is for burning.” 
2. New church planting is the most effective evangelism tool in our 

North American context. 



3. Churches planting churches is the most effective method of 
church multiplication.  

ii. Method: 
1. Annually the Classis shall discern the leading of the Holy Spirit in 

planting churches. 
a. A mother church shall be appointed as lead church in each 

case. 
b. A rotation of regular planting shall be devised by the 

Classis. 
b. Diaconal Ministries: 

i. Values: 
1. We will be churches that seek the best for our community. 
2. Showing the love of Christ stands alongside the sharing of the 

gospel. 
ii. Method: 

1. Annually the Classis shall discern the leading of the Holy Spirit in 
cooperative community diaconal ministries. 

2. Youth participation and leadership will always be promoted. 
2. GLOBAL MISSION: We will support RCA/CRC missions and send teams (especially 

youth) into the mission fields: short term, gap year, and full time. 
i. Values: 

1. The Church has always been a sending community. 
2. The RCA and CRC have an extremely rich mission history that we 

will continue. 
3. Youth are eager to serve, have tremendous gifts to offer, and will 

be discipled by serving in mission. 
ii. Method: 

1. The Classis will discern RCA/CRC global missions that can be 
cooperatively supported by the Classis and Classis Churches. 

2. Youth shall be afforded, by the Classis, opportunities to serve 
(with financial support from the Classis) in: 

a. Short term missions 
b. Gap year missions 
c. Interim mission placements  

i. A significant portion of Classis monies shall be 
earmarked for such. 

ii. Intergenerational mission endeavors shall be 
included in this strategy.  

3. LEADERSHIP DEVELOPMENT: Discipleship, especially of youth, is how the church 
grows.  And leadership grows by serving and being on mission.  Our youth are not the 
future leaders of the church, they are part of the church now and can lead now. 

i. Values: 
1. There is no age limit to the gifts and wisdom of the Holy Spirit and 

ministry service. 
2. The voice of youth in all areas of Church and Classis is vital to 

ministry design and method. 
ii. Method: 

1. We will secure youth involvement in planning and execution of 
local and global missions. 

2. Leadership of youth on teams, in mission, in ministries, and in 
decision making groups shall be consistently considered. 

3. We will emphasize intergenerational service to renew and pass on 
the faith. 

 
 



 

MEMBERSHIP OF CLASSIS 
 
UMC shall be a source of support, vision, renewal, and spiritual development.  We will worship 
together, serve together, and minister to each other.  Ministry in isolation is deadly; ministry in 
fellowship is a joy.  Ministers and Elders shall joyfully gather with the expectation that our 
meeting together will be a spiritual highlight.  The cooperation of the ministers and churches 
shall bring renewal and encouragement to each other.  The cross pollination of ministry ideas 
will propel ministry and discipleship.  Our community and world will be blessed.  
 

• It is expected the majority of Classis time shall be spent on: 
o Worship 
o Fellowship 
o Ministry vision/discernment (cooperative ministries as noted above) 
o Mutual support  
o Equipping/training/learning 

• It is expected that minimal time will be spent in formal business sessions. 
• There will be an annual 3-day retreat and all members of Classis are encouraged to 

attend. 
 

1. CHURCH MEMBERSHIP: 
a. UMC is an affinity Classis, not a geographic Classis. 
b. Membership is open to both RCA churches and other churches that share our 

reformed theology and our desire to focus on mission. For purposes of this 
document, churches with dual affiliation to the RCA and another denomination 
will be considered RCA churches. Other congregations may be Associate 
members, voluntarily participating in all Classis activities with full voice and 
advisory vote. 

c. Churches will affirm the mission, vision, by-laws, policy and procedures of the 
Classis. 

d. The Confessions and Creeds of the RCA shall be considered the standard for 
UMC. 

i. UMC shall function from a traditional view of marriage and gender as 
expressed by RCA position papersi while recognizing the importance of 
continuing the discussion and being willing to live creatively in the tension 
of on-going discussions from which we all learn and grow.    

e. As a Classis built on vitalized ministry relationship, if differences of theology, 
practice, or personal conflict arise, Matthew 18 shall be our guide.  If differences 
cannot be resolved through such communication, then BCO 2.I.1 (2019) and 
following outline the next steps.				 

CLASSIS LEADERSHIP 
 

1. President, Vice-President, Past President 
a. These offices shall be appointed by each member church on a rotational basis in 

order of admittance to the Classis. 
i. Whenever it is a member church’s turn to appoint an officer, their 

Consistory/Council shall appoint an employed Minister of Word and 
Sacrament to this position.  The position does not need to go to the lead 
Pastor; the Consistory/Council can appoint according to the needs of the 
Church. 

ii. A church may pass on this requirement for up to two years if 
circumstances at the member church make it advisable to pass.   



b. The appointed officer shall serve first as Vice-President, then as President, then 
as past President. If a vacancy occurs the sending church shall appoint a 
minister to fulfill whatever remains in the three-year sequence.  

c. In the first year of operation, the entire classis will elect all three officers. In 
succeeding years, the rotating process described above will be followed.  

2. Executive Board 
a. Membership 

i. Officers shall be members of the Executive Board 
ii. Any member church that does not have a minister serving as an officer 

shall appoint a Minister or Elder to serve on Executive Board.  Member 
churches shall alternate sending Elders and Ministers.  A two-year term is 
preferred.   

b. Duties of the Executive Board: 
i. To act in the name of the classis between stated sessions. 
ii. To prepare and recommend the agenda for each session of classis. 
iii. To appoint special teams or sub-committees as needed, and make other 

nominations and appointments as directed by the classis. 
iv. To carry out the classis responsibility for general superintendence over its 

enrolled ministers and over the interests and concerns of the member 
churches of the classis. 

v. To receive and consider requests from representatives of boards, 
assemblies, and other groups for time on the agenda. 

vi. To present and receive the annual constitutional inquiry of the churches 
and forward the responses to the appropriate assemblies or teams. 

vii. To assign responsibility for the composition of resolutions. 
viii. To generally oversee the work of classis so that all things are done 

decently and in order.  
ix. To review and approve the classis minutes and make recommendations 

for additions or deletions before distribution to classis. 
x. To review all requests for a leave of absence and correspond with those 

delegates absent without excuse. 
xi. To develop the annual budget in consultation with the treasurer and 

stated clerk. 
xii. To evaluate all requests for funds of the classis. 
xiii. To supervise the work of overtures and judicial business of the classis. 
xiv. To review annually the classis insurance coverage. 
xv. To approve requests for ordination from candidates for ministry and the 

commissioning of candidates for the role of commissioned pastor.  
xvi. To recommend compensation guidelines for ministers to the classis for its 

approval in the fall session each year. 
xvii. To regularly review this UMC Policy and Procedures Manual and adjust, 

adapt, and publish current versions for transparency and good order. 
 

c. UMC Committees (3 teams) 
i. Local mission team 

1. Propose church plant initiatives for discussion by Classis. 
2. Propose diaconal initiatives for discussion by Classis. 

ii. Global mission team 
1. Propose global mission initiatives for discussion by Classis. 
2. Propose youth mission opportunities for discussion by Classis. 

iii. Leadership development team 
1. Propose youth leadership development initiatives for discussion by 

Classis. 
2. Oversee Churches and Pastors as prescribed by the BCO. 

a. It is expected the majority of this oversight, often handled 



by a formal committee in typical Classis structure, will be 
handled in real relationships within the Classis. This will 
realize the highly relational functioning we envision.  If 
discipline is needed, many relationships will have been 
made to make such discipline far more effective than under 
‘formal’ guidelines/committee functioning.   

3. Oversee and Evaluate Students under care as prescribed by the 
BCO. 

a. It is expected that a highly relational Classis will mentor 
students at a level far superior to traditional Classis 
committee functioning.  

4. Oversee and Evaluate Commissioned Pastor candidates. 
d. UMC Assessments 

i. [Dan will investigate the procedures for setting the assessments of 
member churches. It will probably be expressed as a percentage of the 
member church’s total revenues.] 

																																																													

i	1978	(MSG	1978:	229-240),	1979	(MSG	1979:128-135),	and	1990	(MSG1990:461).			


