
Coaches Training: Asking Good Questions 
 

Memorize Good Questions 

In the appendix of your original Coaches Training packet, there’s a list of about 20 good 
coaching questions. It’s a good idea to plant these deep within. That way, you not only have 
them at your disposal, but as you master this process, you will think of 100 ways to ask each 
good question. 

 

Avoid Bad Questions: 

One way to ensure you ask good questions is simply to avoid asking bad questions. Here 
are examples of bad questions: 

• Leading questions – i.e., questions that presume a response in a certain direction.  
• Double-barreled questions – i.e., asking about two things in one question 
• Closed-ended questions – i.e., questions that can be answered with one word such as 

“yes” or “no” 
• Questions they don’t understand – i.e., questions where you use jargon or insider-

language that they might not understand 

 

General Tips: 

• Ask questions that help people reflect. 

o If the goal is for them to reflect on self, others, and God, then it’s important to get 
them reflecting.  

o Remember, the first thing they share is rarely able to capture the whole story. It’s 
like seeing the surface of the iceberg. We want to help people see the rest of the 
iceberg … for their sake, not for ours! 

o When in doubt, ask open-ended questions that provide space for the person to 
share what’s going on 

o Examples: 
i. Can you say more about ____? 

ii. Tell me more about ______? 
iii. What else can you say about ______? 
iv. What do you sense God saying when you pray about _____? 
v. When you have a situation like that, what story are you telling yourself? 

 



• Ask about feelings more than facts. 

o One way to ruin the reflection process is to ask about too many details and facts. 
Why? Try to avoid asking about details and facts unless they help the person 
reflect.  

o If we can get them talking about their experience and the feelings associated with 
that experience (i.e., their internal experience), they can see below the surface and 
recognize helpful insights. For instance, they might begin to understand why 
they do what they do. 

 
• Ask questions that help a person take responsibility for themselves. 

o Examples 
i. What is your role in this? (What is your role in keeping this problem in 

place?) 
ii. Who do you want to be? (Who does God want you to be?) 

iii. Can you see how you keep showing up in this circumstance? 
iv. What are you willing to do next? (What do you sense God calling you to 

do next?) 
 

• Try to avoid advice (unless asked), and even when you think you might have insight, 
frame it as a question so they can wrestle with it on their own. 

o Examples: 
i. Would you consider trying this on? 

ii. May I share with you what I think I see? (and then, after you share it, ask 
them to respond to what you’ve shared. 

 


