
Deep Listening 
 

Anyone can listen. It doesn’t take a special person to listen but good listeners are special people. 

Listening is a discipline that can be learned.  

Listening is a choice. 

Listening is a gift of love. “Being heard is so close to being loved that for the average person, 
they are almost indistinguishable.” ~David W. Augsburger 

 

Basic Tools, Techniques, & Skills  

• We listen to understand.  

o Listening to understand can be juxtaposed with listening to agree/disagree or 
listening so as to reply. In order to understand, we have to displace biases, and 
filters that are unhelpful. We also need to be careful not to assume. 

• We can’t listen if we are not fully present. This requires advance preparation. 

• When we listen, we stay focused on what they are saying. We might have to take notes.  

• A core aspect of deep listening is asking questions.  

o We don’t just ask one, we stay with a line of questioning. We don’t ask questions 
to probe their psyche or to satisfy our own curiosity.  

o The purpose of asking questions is to keep the focus on the other person and to 
guide that other person to a deeper level of understanding of their own life and 
circumstances. 

• Deep listening asks about the internal experience of the speaker (what they’re thinking, 
feeling, wanting).  

o As the name suggests, deep listening listens for what’s below the surface. This 
means listening for more than just content. 

• Two key skills: active reflection and further inquiry.  

o We have to demonstrate that we understand and do so in such a way that the 
speaker expresses the feeling of being heard. It’s not enough for us to think we’ve 
heard them. They have to feel heard. 



Cultivating a Way of Being 

Perhaps most important of all, deep listening arises from a way of being. It’s about our 
presence. While there are skills we can we learn, choices we can make, and disciplines we can 
engage, good listening ultimately arises from our being. 

1. Deep listening requires genuine interest.  With God’s help, we can cultivate genuine 
interest, even in the lives of people we find annoying or boring 

2. Deep listening requires curiosity. We harness curiosity by wondering, … wondering with 
God.  

3. Deep listening requires patience. We must practice patience rather than rushing or 
forcing. God works differently with every person. 

4. Deep listening requires that we give up our need to fix them. Our job is to give them 
room and allow the Holy Spirit to work in their lives 

5. Deep listening requires that we give up our need to talk. Thus, we refrain from 
interrupting and discern wisely when it’s appropriate to share a story from our own 
lives. To prevent from talking, we ask questions and we prompt them to say more (“Tell 
me more,” “Say more about that,” “What else?”) 

6. Deep listening requires emotional attunement or mirroring. That is, it requires the 
ability to recognize, understand, and engage with another's emotional state. 

 

  



We reflect back what we’ve heard because communication is a complicated process. Before we 
can respond to what has been said, we need to confirm that the message delivered has been 
accurately received. Passive reflection is simply saying “hmmhmm” or nodding our heads. 
Active reflection is where we actively seek clarity through some version of some version of, “Let 
me say what I heard in order to be sure that I got it.” AND, we cannot simply reflect back for 
clarification; we need to reflect in such a way that activates mirror neurons and would cause the 
speaker to say they feel heard. Sometimes, as listeners, we’re sure we understand. But that is 
not enough. We have to demonstrate that we understand and do so in such a way that the 
speaker expresses the feeling of being heard. 

Once we have confirmed that we understand, we can inquire further. We do so because there’s 
almost always a story under the story. We don’t inquire for the sake of gossip or the 
construction of a news story. We inquire because we want to honor the other person. We want 
them to say all they need to say and the first thing shared is usually only the beginning—it’s the 
surface and there’s much more underneath. We want them to express themselves because 
sometimes we don’t understand things until we externalize them. We want them to discover 
what they don’t know that they don’t know. We want them to see what God wants to show 
them. We want them to feel heard, understood, and loved.  

 

At what point(s) is it appropriate to tell a story from your own life? 

 


