
Over the last year or so I have been investing time with pastors and churches 
through coaching and consultations.  One of the things that I have seen in every 
situation has grieved me and led me to develop this prayer model. 
 
I'm not sure that I have been to one church in the last year that has had a clear 
strategy for reaching the lost.  In conversations with both pastors and leaders 
regarding evangelism I have heard them say things like, “I don’t know how to do 
that,” and “It’s not my responsibility.  It’s the people in pew.  I don’t even know 
anyone outside the church.” 
Statements like these break my heart.  In one church we found that they only 
spent about 3% of their entire budget on evangelism, missions, and public 
relations combined. 
 
We know that we should win the lost.  We talk about it.  But, our actions don’t 
seem to reflect reaching the lost a value that we hold dear. 
 
I call it... 
 
Harvest Hands - John 3 - 4 
 

I was talking to the Lord about and he led me to Matthew 9:37-38. 

“What a huge harvest!”  he said to his disciples.  “How few workers!  On your 
knees and pray for harvest hands.” – Matthew 9:37 – 38 Msg 

You notice what it says.  I find that we spend lots of time praying for the lost.  We 
call them in from the north, south, east, and west. 

Is this wrong?  No.  We should pray for the lost.  But, we have to pray for the 
workers.   

Of course the next question was Lord what should I be praying?  He led me to 
some very familiar verses of scripture.  Let's look at John 3. 

In verse 16 it says "God loved the world..." 

He loved the world.  To hear some people tell it, this means "God loves the 
church..."  He does love the church, but not just the church.  He loves the world. 



There are those out there that align themselves with Christianity that act and talk 
like they don't love the world.  The idea is basically, "I'll love them when they come 
into the church." 

So the revelation is that God loves the world.  Let's celebrate and thank the Lord 
that he loves the world.  The whole world.  That He's not selective.  Then let's ask 
Him to give us a fresh revelation of His love. 

“God loves human beings. God loves the world. Not an ideal human, but human 
beings as they are; not an ideal world, but the real world. What we find repulsive 
in their opposition to God, what we shrink back from with pain and hostility, 
namely, real human beings, the real world, this is for God the ground of 
unfathomable love.”  
― Dietrich Bonhoeffer, A Year with Dietrich Bonhoeffer: Daily Meditations from His Letters, Writings, 
and Sermons 

• Vs. 16 
• Revelation:  God loves the world (2 Peter 3:9) 
• Ask:  Give me/us a fresh revelation of Your love. 

 
Continuing in verse 16 we see that John wrote "He gave His only son."  I can't 
imagine what that was like.  When I read this I'm reminded of the line from the 
song that says, "I'll never know how much it cost, to see my sin upon the cross." 

 
What a difficult choice.  How uncomfortable for the Lord to make that choice.  I 
wonder how willing I am to make the uncomfortable choices.  In Matthew 9 Jesus 
gets ridiculed for eating with sinners. 

 
A number of years ago, in my bi-vocational days, I came home from work and 
went to give my sweet wife a hug.  The first words out or her mouth were, "You 
stink like cigarettes.  Go shower and then you can hug me."  Of course I went and 
took a shower.   

 
Not to long ago I was in a neighbor's house this week and the house stinks like 
cigarettes.  You know the smell.  I really don't like it.  Now a days I'm not around it 
and I really notice it.  I don't like it and my wife doesn't like it.  But, I asked myself 
am I willing to really build a relationship with the smoking, drinking, and such 
people for the sake of the gospel even though it makes me uncomfortable.  It 
might make my wife and family uncomfortable.  Am I willing to have someone 



from the church walk into a restaraunt and see me sitting at a table where there is 
cigarettes and beer while having lunch with someone? 

 
In a few minutes we will thank the Lord for the sacrifices he made and the hard 
choices that he was willing to make.  And, then we will ask him to strengthen us as 
we are faced with the uncomfortable choices.   

 
• Vs. 16 

• Revelation:  God made the difficult and uncomfortable choice. 
• Ask:  Give us the strength to make the uncomfortable choices to reach 

the world. 
 

As we move on to verse 17 it says, "The son did not come into the world to 
condemn the world, but that the world through him might be saved." 
 
I was in a meeting of 500 or 600 when the pastor was sharing what he felt the 
Lord wanted to do that year.  I heard him say, "This one really excites me.  I 
believe the Lord desires to increase the number of lost that we reach this year."  
The crowd responded with some level of excitement. 

 
Just two minutes later he said, "I believe that the Lord has said that this year we 
will see an increase in signs, wonders, and miracles."  After that statement the 
crowd errupted. 

 
This struck me as a great representation of the confusion amongst our people. 

 
It appears to me that we have forgotten that Jesus came to bring salvation.  The 
signs, wonders, blessings and other things that we experience as a result are the 
by products.  But, he did not leave heaven and die on a cross so we could hoot and 
holler inside the church. 

 
It's interesting that when I look through scripture I see two heavenly celebrations 
mentioned.  One we call the marriage supper.  That is the celebration of our 
homecoming.  It 's a celebration of salvations through Jesus.  The other is 
mentioned in Luke 15:10 when "one sinner repents."  I can't confirm or deny how 
much someone getting out of a wheel chair excites those in the heavenlies.  But, I 
do know what does it for sure. 



 
As a matter of fact, in Luke 10:20 Jesus addressed this.  The disciples were 
celebrating because of the demons that were cast out and miracles they had seen.  
He told them to cool their jets and celebrate that their names are written in 
Heaven. 

 
Let's thank the Lord for the mission of salvation.  Then we will ask the Lord to work 
in us and our churches to expose and correct wrong attitudes in regards to 
reaching the lost. 

 
• Vs. 17 

• Revelation:  Jesus’ entire mission is the salvation of the world. 
• Luke 15:10 
• Luke 10:20 

• Ask:  Reveal and repair my/our wrong attitudes about our mission 
involving the lost. 
 

We know the Lord is an incredible planner.  Throughout scripture we see the Lord’s 
plans and strategies.  But, the other thing that we see is that He doesn’t just make 
plans, but He sees them through to completion. 
 
In this passage we read that “He sent.”  He made a plan for our redemption.  He 
then executed the plan.  He didn’t just start either, but He saw it through to 
completion. 
 
When watching the NFC championship game, I watched as Aaron Rodgers had a 
below par performance.  As part of that game there were also seven dropped 
balls. 
 
In the other game, the kicker for the Ravens missed a makeable and short field 
goal. 
 
As I watched those games I thought to myself, “Lord, I want to execute when the 
time is right.  I don’t want to drop the ball.  I don’t want to miss the field goal.” 
 
Let’s thank the Lord that He is the great executer of plans.  Then let’s ask Him to 
help us be not just planners, but executers. 



 
• Vs. 17 

• Revelation:  The Father is the great executer of plans 
• Ask:  Reveal how and where I/we should be intentional in reaching the 

lost. 
 

I love the way the way this part of John is laid out.  We get to see the master 
reason intellectually with someone about the gospel.  We get to see him set the 
matter straight.  And, immediately after that we get to see an example of how the 
Holy Spirit will help us in our witness. 
 
Jesus is there with the woman at the well and he lets the word of knowledge flow.  
In verse 18 he’s reading her mail. 
 
I struggle with this question.  Why are the evangelicals winning more to Christ 
than we are?  If Acts 1:8 is true then the Holy Spirit in us should make us the 
greatest witnesses.  The answer is easy.  The people in our churches aren’t 
engaging the Holy Spirit for this purpose. 
 
I did what I think is a unique study of scripture.  I went through scripture looking 
for every time that there is a reference to God intervening on earth in any way.  He 
hardened someone’s heart.  The Red Sea was parted.  A lame man walked.  I 
counted them and started sorting them into categories trying to identify patterns 
for the activity of God. 
 
By my count 82% of the activity of God recorded in the New Testament took place 
outside of church.  It wasn’t the Sabbath and in the synagogue or temple.  The 
people hadn’t come to hear Jesus teach. 
 
Again, by my count 52% of all of the words, healings and miracles were followed 
by a phrase like “because of this many believed.”  Makes me wonder what would 
happen if people began to be healed in Wal-mart or get words of knowledge at 
McDonald’s. 
 
Listen to this excerpt from C.S. Lewis.  “Do not attempt to water Christianity down.  
There must be no pretense that you can have it with the Supernatural left out.  So 
far as I can see Christianity is precisely the one religion from which the miraculous 



cannot be separated.  You must frankly argue for supernaturalism from the very 
outset.” 
 
We’re going to end our time by thanking our supernatural God that He has 
provided for our witness of Christ to be supernatural.  Then we’ll ask Him to help 
us to engage in this supernatural witness. 

 
• Ch 4 

• Revelation:  The supernatural God has provided for a supernatural 
witness. 

• Ask:  Let my/our witness be supernatural. 


