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Welcome to Learning to Lead, the fourth core course in the Life Transformation series. I trust 
that you are still applying daily the foundations of your Christian life that you established in 
First Steps. As well, you are hopefully relying upon the Holy Spirit in your life to help you 
follow Christ each day as you studied in Life in the Spirit. In addition, I pray that your 
disposition towards ministry has been positively affected by your understanding and 
application of Learning to Serve. You are now going to study key components of becoming an 
effective leader of others in your life and ministry. 
It is true that the Bible talks about people with the gift of leadership (Romans 12:8). These 
people have been given unique abilities by God to function as leaders as they exercise their gift 
regularly. However, there are many other people within the church that are very effective 
leaders with ministry gifts other than the one of leadership. These people learn to influence 
others toward wholeness and maturity in Christ by using the tools God has provided them 
with. As a result, this variety of different leadership styles helps to impact all segments of the 
diversity within the body. However, whether naturally gifted or not, leaders must be trained 
and equipped to lead in a productive and fruitful way. 
Our final lesson in this course will focus on our goal for leadership – leading for life 
transformation. As leaders we desire to see people changed by God’s power and grace, 
completely and eternally. 
If you are already a leader, this course is designed to reinforce and further develop your 
philosophy of ministry. If you are not yet a leader, this course will give you an overview of the 
importance of having transformed leaders. You will be shown how leaders are used by God to 
influence others and given help to determine whether or not you have the potential to be a 
leader. 
Welcome to Learning to Lead. 

 

Introduction 
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Lesson 1: Leaders Are Followers of Christ 

2. Why is it important to deny yourself things to follow Christ? 

One of the most identifiable symbols of Christianity is the cross. Jesus was crucified on a cross 
to pay the price for your salvation. Carrying one’s own cross was meant to publicly mark that 
person for execution and to bring public shame to him because of the sentence of death. As a
Christian however, carrying your cross means foremost to identify with Christ as He carried 
His cross. Wherever you go each day, whether at work, school, or in the community, you are to 
be labeled as a follower of Christ and one who embraces all that Jesus accomplished through 
His death and resurrection. 
4. What is the result of denying yourself, taking up your cross daily to follow Christ, and then 
losing your life for Jesus? (v.24) 

Learning to lead starts with following the greatest leader. 

Luke 9:23-26 
Effective leaders first know what it means to follow. In fact, the Scriptures talk more about 
following than they do about leading. When Jesus called His first disciples to train and equip 
them to be leaders of others, His initial instruction was to follow Him. 
This course is about leading others to experience life transformation daily. How will you be 
able to influence other people to commit themselves to this lifestyle of surrender to Jesus if it is 
not your own ongoing experience? It is important to make sure that you are fully committed to 
this way of living in order to authentically lead. Luke 9:23-26 gives insight as to what is needed 
for you to follow Jesus all the way, every day. 
1. What did Jesus say was required to be His follower? (v.23) 

Always be aware of your inner, ongoing struggle for self-preservation. You can try hard to hold 
on to things in your life to help you feel secure, only to end up losing them and feeling insecure. 
Jesus teaches that real security that lasts for eternity is found exclusively in following Him. To 
surrender your life completely to the Lord is the sure way to actually save it for all time. Jim 
Elliott said, “He is no fool who gives what he cannot keep, to gain what he cannot lose”. What a 
great way to live! 

Because you are basically selfish by nature, you tend to place top priority for your decisions and 
actions on serving your own wants and needs. Jesus stresses that effective ministry requires a 
radical shift to focusing on serving others before yourself. There is great value in the practice of 
delaying self-gratification for the cause of Christ as preparation for spiritual leadership. It helps 
develop perseverance in you to be able to stay committed to Christ’s plan and timetable for the 
long haul. 
3. What does Jesus mean by taking up your cross daily in order to follow Him? (v.23) 

The Big Deal! 
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5. What are the consequences of failing to follow Christ fully? (v.25) 

Your loyalty to Jesus will be tested many times and in various ways. Because relationships are
so important and you care about what others think of you, there will be pressure to 
compromise your identification with Christ when others are unimpressed with Jesus and His 
claims. However, the true disciple is unashamed and not embarrassed when his allegiance to 
Jesus is put to the test. Your relationship with Christ is strengthened each time you publicly 
acknowledge you are His committed follower. 

It is possible to be successful at acquiring the things of the world and yet lose them all 
eternally. Remember the teaching on stewardship in Learning to Serve: God actually owns 
everything you have, so that whatever you give Him is actually His in the first place. You make 
your life truly count for Christ by giving it to Him totally to work in and through for His 
purposes. 
6. What is a powerful motivation for someone to not be a fully committed follower of Christ 
and what are the consequences? (v.26) 

Take some time to ask and answer these questions about your commitment to following Jesus 
all the way: 
  Have you discovered the cost of following Christ daily? What things do you have to deny 
yourself of regularly to stay true to the Lord? 
  Do you take up your cross of identification with Jesus daily so that people readily know and 
accept that you are a follower of Christ? When is this the hardest? 
  Is there anything in your life that is more a source of security than your faith in Jesus 
Christ? Will you confess this to God? 
  Ask the Lord to help you to confront and surrender to Him those things that are holding 
you back from faithfully following Christ. 
  Thank God for the progress that you are making in following Jesus with His ongoing help. 

Your Response 



Lesson 2: The Power of Influence 

The way you teach and lead must be according to sound doctrine based on God’s Word. 
Doctrine is basically what you believe about God and His Word. Everything you teach others 
must line up with what the Bible itself testifies about God. Sound doctrine is the result of 
gaining a working knowledge of God’s Word which is the reliable measure for your belief and 
conduct. To this end, older people are to be positive influencers of younger people. Those who
have lived long have much to share with others about life and godliness. 
2. What do older men need to learn in order to be good influencers of others? (v.2) 

Leading by godly example is leadership at its best. 

Titus 2:1-15 
One of the simplest and most popular definitions of leadership is this: Leadership is influence. 
Others will follow you, not just because you tell them to, but because you influence them by 
your own example. In leadership terms, you are teaching others to follow Christ as you yourself 
follow Him. Paul says it this way: “Follow my example, as I follow the example of Christ” (1 
Corinthians 11:1). Leading others to experience life transformation daily first requires that you 
are devel0ping and growing as a disciple of Christ. 
In a sense, all of us are leaders. There are people in your life that you regularly influence in 
different ways, both positively and negatively. In this course, you will also consider spiritual 
leadership which is intentional in impacting people to become full-time disciples of Christ. 
There are many qualities that you must develop for effective leadership such as initiative, 
anticipation, people-focus, credibility, sound management, vision, passion, partnership and 
team building. The Bible is full of great teachings and insights on these and other principles of 
dynamic leadership. 
Let us look at Titus 2:1-15 and observe the importance placed on the power of influence to lead 
effectively. 
1. What is the basis and foundation for spiritual leadership principles? (v.1) 
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3. What are older women to learn in order to be influencers of others? (v.3) 
a. 

b. 

c. 

d. 

4. Think of the tremendous influence that older men and women have on others as they live 
this way. Give an example of how an older person positively impacted your life. 

Many of the younger generations are looking for older people to mentor them in life and the 
ways of God. There is incredible potential for the future as mature Christians are involved in 
showing younger people how to be authentic followers of Christ. 
5. What practical things do younger women learn through the example and influence of older 
women? (v.4-5) 
a. 

b. 

c. 

d. 

e. 

f. 

g. 

6. What is the major quality that young men need to learn from older men? (v.6) 

Self-control in all things is vital because without it, everything can fall apart. It is possible to 
have life fairly organized and running as planned, then lose self-control in one critical 
situation, and wind up losing everything. For example, moral failure has shipwrecked the lives 
of many men who appeared to be successful in other ways. 
Paul uses the word encourage which means to urge, admonish, and appeal to the sense of 
personal moral responsibility. In other words, self-control is to be more than suggested to 
young men – it is to be strongly advised. 
Self-control is absolutely essential for effective spiritual leadership. It requires seeking the 
balance in every situation rather than going to extremes. Self-control means to be clear-headed 
in challenging situations. It denotes practicing self-restraint and saying “no” when it is wise to 
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do so. Accountability to God and to others for your choices and conduct is vital for developing 
self-control. 
7. What have you received to help you to become self-controlled? (v.11-14) 

The power of influence is seen in this admonition to influence others for God by doing good in 
all things. Effective spiritual leaders are role models who accept total responsibility for their 
own actions and put their lives forward as examples of the way to live for Christ. This is 
spiritual leadership at its best. 

 Take some time to consider how many people are affected by your life day in and day out. 
Name some of the key ones. 

Thank God that He has placed you where you are in order to influence these people for God 
by doing good. 
What areas do you need self-control in to be able to call others to follow your example as 
you follow Christ? 
Ask the Lord to help you bring these areas under His control daily. 
Make it your goal to not give in to extremes, but to practice balance in all things. 

You learned in the course Life in the Spirit, that self-control is being under God’s control. Being 
filled with the Holy Spirit and living under His ongoing direction encourages the development 
of the fruit of the Spirit in your life, which includes self-control (Galatians 5:22, 23). 
8. What does Paul tell Titus his leadership style should consist of? (v.7a) 

Your Response 
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5. 

4. What does Luke 9:46 reveal as the struggle for leaders? 

How is leadership different in Christ’s Kingdom than in any other kingdom? (Matthew 
20:25-27) 

True greatness for a follower of Christ is measured the opposite way that you have been 
conditioned to believe. Leadership in the Kingdom of God is developed through serving rather 
than wanting to be served. Your desire for value and significance does not come from what 
others do for you but what you do for others. The heart of a spiritual leader becomes 
conditioned to serve through serving others. 

Serving others is the means to greatness as a leader. 

Matthew 20:20-28 
In lesson 1 you learned that leaders are also followers of Christ. In lesson 2 you discovered that
following Jesus as your leader powerfully influences those you are leading. You will now 
consider an often overlooked aspect of spiritual leadership within the Kingdom of God: In 
order to be an effective leader, you must be a willing server. According to Jesus, greatness in 
leadership has nothing to do with position, privilege, power or possessions. Truly great leaders 
are those who have learned to serve well. 
1. Why does the request of the mother of James and John not surprise you? (v.20-21) 

Most people have a deep desire for significance and value which they perceive is found in being 
recognized by others for their abilities and accomplishments. The petition by this mom for her 
sons is easy to relate to when you think in terms of how the world measures greatness. The 
request made to Jesus was about gaining an esteemed position which would bring authority 
and privilege with it. 
2. What had the three petitioners not grasped yet about the cost and privileges of identifying 
with Christ as His followers? (v.22-23) 

Jesus himself drank from the cup of ultimate suffering which culminated in His death on the 
cross. Christ’s followers will also identify with Him as they feel the pain of people’s lostness and
the magnitude of the price paid to provide forgiveness and salvation for them. Yet, it is human 
nature to want to share the crown of Christ’s victory without sharing the cross of His suffering. 
3. What does the reaction of the other ten disciples show you about the human desire for 
greatness? (v.24) 

The Big Deal! 
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Take some time to evaluate your potential as a servant leader: 
  How has this lesson affected your view of leadership in Christ’s Kingdom? 
  In what ways has Jesus, the greatest leader, demonstrated the power of serving? 
  Why do you think serving is the means to greatness instead of having people serve you? 
  If you are presently a leader, what does this lesson encourage you to do? 
  If you are not yet a leader, what has God spoken to you through this lesson about 
leadership? 
  Ask God to help you to develop as a server, whether you are in a leadership position or not. 

Servant Leaders Serve: 
  Not because they have to, but wanting to out of love for Christ. 
  Not because of fear of what others think, but in order to mature as Christians and enjoy 
close fellowship with the Lord. 
  Not being content to only do the minimum, but ready and willing to do whatever it takes to 
get the job done well. 
  Not looking primarily for personal benefits, but desiring to bless others and invest in God’s 
work and purposes. 
  Not driven by personal pride, but motivated by godly humility. 
  Not seeking attention from others, but striving to make God look good. 

6. What does Jesus teach us about servant leadership by His own example? (v.28) 

Jesus showed us the extent to which He would go not to be served, but to serve. Through Jesus’
example you see the demonstration of genuine love, not just in the ultimate price of crucifixion, 
but also in His people encounters everyday. 
What Jesus Teaches About Servant Leadership By His Example: 
  Serving is sacrifice 
  Serving is for the benefit of others 
  Serving is ministry at its purest 
  Serving is humility in spirit 
  Serving is a cross that goes to the extreme 
It is important to note that leaders do lead. Spiritual leaders must exert positive influence over 
those that they minister to. However, servant leaders guard their attitudes and motives for 
leading to lead like Jesus. Accomplishing this is true greatness. 

Your Response 
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3. What did God himself say was the potential of a team working in unity? (v.6) 

While the Lord is not commending the ungodly motives exhibited by the people, He is aware 
that there is tremendous potential when a group works together in harmony. Those with 
ungodly motives will eventually end up in failure but, in the short term, great things are 
possible when people are unified in their efforts. Sports teams have discovered this principle. 
The most talented superstars don’t win the Stanley Cup or the World Series, even though they 
may play key roles. Everyone working together as a team is what brings success accomplishing
the goal. 
4. What is the result when a team builds for itself and not for God? (v.8-9) 

Working together as a team increases the potential for success. 

Genesis 11:1-9 
Someone has said that a person who thinks he is a leader when no one is following him is only 
taking a walk. Leadership means influencing people to accomplish a shared goal. Spiritual 
leaders receive great satisfaction when they help others to mature and put their gifts to 
productive use. 
Ministry is a team effort. It takes everyone doing his part to be effective and to reach the 
greatest potential. It is tempting for a leader to be absorbed with the task at hand and overlook 
the importance of developing people for ministry. A leader who makes the intentional effort to 
invest in those he serves with will multiply his leadership effectiveness many times over. 
Everyone benefits when each person in ministry sees himself as a member of a well-balanced 
and fully-functioning team. 
In Genesis 11:1-9, you learn what God knows about the potential of a team to accomplish great 
things as it works together in unity. Although the people of Babel were ungodly in their 
approach, the principles of maximizing results through teamwork are evident and worth 
noting. 
1. What was wrong with the motives of the people? (v.4) 

It is interesting that this story resembles our times very closely. Achieving personal success in 
other people’s eyes is a big motivator for many. The people of Babel wanted to make a name for
themselves in order to gain security and influence from their noteworthy accomplishments. 
2. Give an example or two of people trying to make a name for themselves today in the world. 

Even though these people are successful for a season, they fail to take into account that God is 
in control of all things even when it doesn’t look like He is. A stewardship principle teaches that 

Lesson 4: Team Building 
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b. What does real unity help you to do? 

whatever you build for yourself will not last very long. Only what you do for Christ and His 
Kingdom will endure for eternity. One day in the future, God is going to bring an end to all 
things as we now know them. What was built God’s way will endure forever and what wasn’t 
will be totally destroyed. 
Ministry was never meant to be done alone. You need others to fully accomplish what the Lord 
has called you to do. The wise leader realizes that the greatest results are produced by the 
whole team working together and not by each member operating separately. Godly team unity 
has unlimited potential for success both to those who serve and to those who are being served 
because of God’s blessing. 
What Godly Unity is Not: 
  Everybody doing the same thing 
  Going through the motions out of compliance 
  Following man-made lists of rules 
  Cooperating through manipulation or guilt 
What Godly Unity Is: 
  Partnership 
  A variety of gifts and service 
  Mutual respect 
  Patience with others 
  Working with each other willingly 
When a ministry team operates in godly unity, others are attracted to it. Those involved in 
team ministry are refreshed, strengthened and encouraged by it. 
. 
5. Read Romans 15:5 
a. Where does true unity ultimately come from? 

Be careful not to confuse unity with everyone having the same opinion on everything. You will 
mature as you learn to speak the truth in love and enjoy the richness of diversity in harmony. 
Realize that unity is having a Christ-centred focus in all things and showing mutual esteem and 
respect for one another in spite of your differences. 
6. What is the overall goal of the ministry team working in unity? (Romans 15:6) 

As the spirit of unity is evident, your witness for Christ becomes multiplied. You are not on 
your own, but serving in harmony with others. Nothing will speak more powerfully to the 
unbelieving world like a team operating together in unity. 
The potential of godly partnership is limitless because, in it all, God is praised and glorified. 
Where God is being honoured, He is at work to accomplish His Kingdom purposes. As a leader, 
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Take some time to consider the potential of team ministry: 
  What are some benefits for you to be part of a ministry team? 
  As a leader, what practical things can you do to contribute to the unity of your ministry 
team? 
  What do you think is the potential of your ministry team as it operates in unity? 
  Ask God to show you how to invest in the members of your team. 
  Make it your goal to always be a team-builder. 

 
be sure to make team-building a top priority for your time and effort. It will be well worth the 
investment. 

Your Response 



c. 

b. V. 4 

V. 9 

d. V. 10 

Flee means to run away from danger or evil. The caution for you as a leader is to identify and 
turn away from those things which can own you. You can easily be distracted and controlled by 
any of these negative influences which cause ministry ineffectiveness. 

Maintaining a pure heart before God will give you integrity to lead others. 

1 Timothy 6:3-16 
In the last lesson you learned about the importance of investing in team members to cultivate 
the potential of ministry through a spirit of unity. We now focus on the importance for every 
leader and team member to develop and maintain a loving and pure heart for God. Long-term 
effectiveness in ministry depends on modeling integrity before God and others. 
It is possible to appear to be successful as a leader for a time by outward measurements. 
However, ministries can be short-lived because a leader failed to invest in and protect his heart 
for God. 
Our scripture gives you some specific and practical guidelines to follow in order to develop 
authenticity in your relationship to God and others. Giving serious and daily attention to these 
principles will build your character and guide your conduct as a leader to accomplish 
significant and eternal goals. 
Learn Paul’s directions to Timothy and see how you can apply them to your life. 
1. What does Paul call Timothy and why is that important? (1 Timothy 6:11) 

Can there be any greater tribute to receive than being called a man or woman of God? The term 
refers to one who is in God’s service as His representative. It is someone who has been 
entrusted with a high calling and a position of great responsibility in the Lord’s work. A man or 
woman of God joins the company of great leaders who have served before – people like Moses,
David and the prophets. Remember, God calls leaders, not always according to their apparent 
abilities, but on the basis of the condition of their hearts towards Him. 
4 Things That Leaders Must Do As Men and Women of God: 
A. Flee 
2. What are the things that a leader is to flee from? 
a. V. 3 

The Big Deal! 
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B. Pursue 
You can invest a lot of time and energy in things that will not lead you closer to God. Pursue 
means to eagerly seek after something or to run after it as a life-long occupation. Notice that 
the things to be pursued are not possessions or position, but rather godly qualities (v.11). Write 
them in the following spaces as listed and consider practically how each virtue applies to you. 
3. a. ______________________ 
  Being in a right standing before God, in harmony with God’s laws. 
How can I structure my life better to obey Christ’s commands? 

 

b. _______________________ 
  Godly living, like Jesus would live 
  Having observable good conduct 
How can I condition my thinking to the way Jesus thinks? 

 

c. _________________________ 
  Living by the unseen 
  Relying on and trusting God and His promises 
How can I move beyond living a safe Christian life towards a risky faith life? 

 

d. ________________________ 
  Self-sacrificing for the benefit of another or others – Agape love 
How can I love others around me, not because I have to, but because I want to? 

 

e. _________________________ 
  Bearing up under adversities, especially persecution 
  Steadfastness regardless of the cost 
  Running with the confidence of finishing the race 
How can I discipline myself to daily train in those things that add to my spiritual 
endurance and limit those things that drain it? 

 

f. __________________________ 
  Being patient with people, having godly sensitivity 
  Not being overbearing, but graceful 
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7. What do you find encouraging and beneficial about these actions? 

How can I learn to be others-centred in each of my relationships so that each person is 
drawn to Jesus? 

 

Flee identifies things that you are to stay away from. Pursue presents godly qualities that you 
are to add to your life daily. Consider how influential a leader you will be when these positive 
traits are flourishing in you. 
C. Fight 
4. What are men and women of God called to fight? (1 Timothy 6:12) 

Fight means to contend against something in battle or combat. This is a call to enter the 
contest of Christian life and ministry, not to lose, but to win. As a leader, you are to use every 
bit of strength that God gives you to overcome those forces that are working against the 
advancement of God’s Kingdom. Ephesians 6:12 says that you are not in a fight against people
(flesh and blood) but rather, you are in a spiritual conflict with your adversaries, the evil one 
and his forces. Ephesians 6:13-18 lists the spiritual armour and weapons that you have been 
given by God to overcome your enemies. The spiritual leader is a warrior engaged in 
penetrating the kingdom of darkness with the gospel of light in God’s strength. 

D. Take Hold 
5. What is a leader to take hold of? (1 Timothy 6:12) 

Take hold means to grasp, grip or seize something. As a man or woman of God, never treat 
casually the gift of eternal life that you have received by faith in Jesus Christ. You are to get a 
firm grip on what your new life is for you and live it to the full. Consider the time of your water 
baptism, the public confession of faith before a gathering of witnesses. You remember the 
powerful symbolism of water baptism as the testimony of coming out from your old life and 
entering into your new life through faith in Christ. On that occasion, you made yourself 
accountable to the Lord and to others for living totally as a saved person, now and for eternity. 
Similarly, as a leader, you were not called into ministry for a moment, but for the long term. 
God has given you the tools to do it successfully. 
6. What do you find challenging about these 4 required actions for a man or a woman of God 
– fleeing, pursing, fighting and taking hold? 

As a leader, you are first and foremost to be a man or a woman of God. You have set the goal 
for your life to become more like Jesus every day. You are becoming convinced that the Lord 
has a plan for you that is far greater than you ever imagined. You recognize the importance of 
having your heart transformed daily by the Holy Spirit to continue to develop a biblical way of 
evaluating things. You have acquired a passion to know God and to make Him known. You also 
look at other people in a new way because you know that they, like you, have a destiny in God 
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that He wants to reveal to them. God will use you to influence both unbelievers and believers 
to seek God and to be positively changed by Him. You will accomplish long-term results for 
Christ’s Kingdom however, only as you maintain the integrity of your own heart for God 
through daily spiritual training. 

Take some time now to reflect upon the condition of your heart: 
  How would you describe your motives for leadership and ministry – selfish or godly? Why? 
  What do you hope the long-term results of your ministry efforts will look like? 
  How are the people around you being impacted, not only by what you do, but by who you 
are? 
  What changes do you have to make in your life to become a man or woman with a heart of 
integrity, serving God and others (Flee, pursue, fight, take hold of)? 
  Ask God to help you keep your heart pure and strong before Him every day.
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Your Response 



Lesson 6: Perseverance – The Pathway to Maturity 

5. What does it mean that “the testing of your faith develops perseverance”? (v.3) 

3. What do you think is the connection between perseverance and maturity? (v.4) 

Maturity speaks of having a right relationship with God that produces spiritual fruit for 
eternity. It describes a quality of completeness and wholeness in someone, believing that
nothing is lacking for life and ministry through devotion and obedience to God. 
2. What kinds of things make it difficult for a spiritual leader to persevere? 

Perseverance denotes endurance. It portrays bravery and effort, being steadfast and constant. 
To persevere is to deliberately pursue a purpose that requires inner strength to be able to 
accomplish. It is Christ-like fortitude that is necessary to be in the long distance race of life and 
ministry. Hebrews 12:1 says, “Let us run with perseverance the race marked out for us.” The 
goal is to finish life’s race as a winner. 
James 1:2-12 – The Challenges And Benefits Of Perseverance 
4. Why is a man or woman of God considered blessed while persevering under trial? (James 
1:12) 

Leading with maturity will help you to go the distance. 

James 1:2-12 
You have probably discovered that life is always changing and that nothing stands still. As a 
result, you will be either moving forward or going in reverse in your life’s pursuits. Staying in 
neutral is really a part of going backwards because life around you will continue to move on 
and leave you behind. As a Christian, it is important to mature spiritually, to prepare yourself 
to face new and challenging things. Spiritual maturity is a process that requires your ongoing 
commitment to learning to think and act like Jesus. This requires a forward focus. 
Spiritual leaders must make growth in Christian maturity a daily pursuit. The demanding 
issues of life and ministry will never be adequately dealt with by those who are immature in 
their Christian walk, no matter how sincere they may be. Remember, the length of time that 
you have been a Christian is not what makes you mature. Rather, it is the result of being 
transformed daily by God as you apply yourself to persevering in the process of becoming like 
Jesus. Previous lessons have highlighted many of these disciplines. 
1. Why do you think spiritual maturity is important for a Christian, particularly someone who 
is a leader? 

The Big Deal! 
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8. Besides joy, what is another gift that God gives you to persevere? (v.5-7) 

Wisdom that is from God is available to you whenever you need it. God is not concerned with 
how many times you ask Him for wisdom as though you could request it too often. Godly 
wisdom is received by believing and not doubting that God can and will give it to you every 
time you ask Him. 
11. What happens to the person who doubts God and does not believe? (v.6-8) 

When it comes to handling the test of your faith in Christ, you need wisdom that goes beyond 
human insight. You are prone to ask why when wisdom helps you to ask how. Your great need 
is to know how to face hurdles and overcome them more than to answer why they happened. 
10. Where does this godly wisdom come from and how is it received? (v.5) 

Spiritual maturity is absolutely essential for a leader. It is possible to think you are mature but 
in fact be an infant in the ways of God. Consider how silly it would be to leave young babies or 
children on their own to make grown-up decisions in adult situations or to provide for or 

Godly wisdom is the spiritual capacity to see and evaluate life and conduct from God’s point of 
view. It puts knowledge to its best use. 
9. Who is a candidate to receive God’s wisdom? (v.5) 

 
As a leader, you will regularly be put to the test to see whether or not you have a maturing and 
growing trust in Christ for what you are going through. This might mean being persecuted for
your faith in Jesus or being faced with a moral decision that might put your position in 
jeopardy or going through a tragic situation that seems totally unfair and senseless. The 
question will be, how are you going to deal with these circumstances? Will you be caught up 
focusing on the short-term pain which is very real, or will you look ahead to the long-term 
gain? Trials will come that will put your faith in Christ to the test constantly. You must begin to 
treat these challenges as opportunities to develop godly perseverance in you and not as 
difficulties to avoid. 
6. What attitude is required for you to persevere? (v.2) 

Testings of your faith are great opportunities to see God at work in you. A joyful attitude makes 
all the difference when facing trials in life and ministry. Considering your situation as pure joy 
does not mean simply putting on a happy face and pretending that nothing difficult is 
happening. Joy is a fruit of the Holy Spirit that grows in your life as you give God control of the 
situation. Pure joy is inner strength that sustains you during hardships as well as when things 
are relatively calm. 
7. Can you give a Biblical example of someone who experienced a joyful attitude during a 
severe trial? 
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Take some time to reflect upon your own level of spiritual maturity: 
  What have you assumed about your spiritual maturity up to this point? 
  What has this lesson shown you about your need to grow spiritually? 
  What as been your track record of persevering in life and ministry? Why is that? 
  What one or two things are you going to work on in order to persevere through difficulties? 
  Ask God for daily joy and wisdom to go the distance maturely. 

protect themselves, or to make expert choices based on passing the tests of time. You would not
expect that young person to survive very long on his own because he is not equipped to do so. It
should not be surprising then, that Christians who are not growing in spiritual maturity will be 
in over their heads when it comes to dealing with tough issues of life and ministry. Often this 
factor is overlooked when people in positions of leadership are trying to address mature issues 
from an immature point of view. The results are usually not constructive or beneficial for 
everyone involved. 
This does not have to be the case however. Spiritual maturity that can handle the daily 
demands of life and ministry is the potential for any follower of Jesus Christ. Leaders cannot be 
satisfied with spiritual infancy but must desire to grow up in the Lord. Maturity faces the 
causes of immaturity and deals with them in order to promote personal growth. A maturing 
leader will constantly seek to develop an attitude of pure joy to face every challenge and ask 
God for wisdom to handle each situation God’s way in order to persevere successfully. 

Your Response 
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Responding to God’s call releases God’s provision to you. 

Exodus 3:1-4:17 
Becoming a leader can be an intimidating proposition. The prospects of being responsible to 
influence other people to accomplish positive goals can seem like a daunting task. What if you 
are not up to the challenge? What if people won’t listen to you or follow you? What if you make 
a mistake or fail to deliver the desired results? 
Perhaps you have asked some of these same questions as you have considered your abilities to 
give effective leadership. If you have, then you are not alone. Leaders quickly learn that the 
position of leadership comes with responsibilities of leading that are often demanding and 
stretching. Spiritual leaders have an even greater challenge because they also have a desire to 
please God and represent Jesus with excellence in everything that they say and do. Who of us is 
capable of achieving this? 
The Bible gives outstanding examples of ordinary people that God called to do extraordinary 
things. You will be encouraged as you learn how God called them and then provided everything 
that they needed to be successful. In Exodus 3 and 4, we see God’s call to Moses, how Moses 
reacted by trying to excuse himself from obeying, and how God responded to Moses by 
revealing His provision for the task. 
Moses’ life had been prepared by God for this special assignment. The place of Moses’ call was 
marked by God’s holy presence. The Lord revealed Himself in the burning bush as I Am, the 
Eternal God. Notice that God summoned Moses in response to the cries of His people in their 
suffering. The heart of God’s mission was and still is salvation, the rescue and deliverance of 
people from bondage. God’s commission for Moses included His plan for saving the people 
from their oppressors. God’s objective today is for every person to be freed from the bondage of 
sin and slavery to the evil one. To this mission you are called. 
God assigned Moses his task: “So now, go. I am sending you to Pharaoh to bring my people the 
Israelites out of Egypt.” This is a great example of a mission statement. It describes simply and 
clearly the desired purpose of the undertaking. To be effective, every ministry plan should be 
based on a mission that is clearly understood by all who will be involved in it. 
Trusting that God will provide whatever is needed for those that He calls is a learning process. 
Even with Moses’ miraculous encounter with God, he still offered excuses to the Lord as to why 
he was not qualified for the call. See if you can relate to Moses. 
1. a. What was Moses’ first excuse? (3:11) 

The underling issue is thinking that God’s calling is earned or deserved. 
 

b. What was God’s response? (3:12) 
 

c. What is God’s provision for His leaders? 
 

2. a. What was Moses’ second excuse? (3:13) 

The Big Deal! 
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Lesson 7: God’s Calling and God’s Provision 



 
3. 

 The issue is thinking that God’s calling is based on someone’s knowledge or skill. 

b. What was God’s response? (3:14-22) 

c. What is God’s provision for His leaders? 

a. What was Moses’ third excuse? (4:1) 

The issue is wanting validation from God to confirm the calling. 
 

b. What was God’s response? (4:2-9) 
 

c. What is God’s provision for His leaders? 
 

4. a. What was Moses’ fourth excuse? (4:10) 

The issue is wanting to know all of the details before proceeding. 
 

b. What was God’s response? (4:11-12) 
 

c. What is God’s provision for His leaders? 
 

5. a. What was Moses’ fifth excuse? (4:13) 

The issue is needing to know that you are not on your own. 
 

b. What was God’s response? (4:14-17) 
 

c. What is God’s provision for His leaders? 
 

In his humanness, Moses could not see how he could carry out the mission that God was giving 
him to do. However, he learned that God is never taken back by our doubts and fears when we 
take them to Him directly. Be assured that by asking for clarification, you are admitting that 
you cannot do what is required in your own strength. Be willing to listen for God to assure you 
that He will provide what you need to be an effective leader for His purposes. Moses was a 
successful leader, not because he believed in his own abilities, but because he trusted God to 
provide him with everything necessary to accomplish the mission. 

Learning to Lead – Lesson 7 20 



Take some time to consider God’s calling for you and your response to God: 
  Are you in a place of surrender where God can call you? Why or why not? 
  Are you listening closely for God to give you His directions and plan? How are you doing 
this? 
  What do you think God is calling you to do? Generally? Specifically? 
  What excuses are you tempted to make for not responding to God’s call? 
  Do you believe that God has already provided everything you need to be faithful to His call 
(2 Peter 1:3)? If yes, give an example. 
  God will meet every one of your excuses with a response of provision that is equal to the 
task. What are you going to do now? 
  Thank God that He is willing to trust you to obey His call. With God’s provision, go for it! 

 
As a leader, be willing to be stretched in your faith as the Lord uses you to accomplish His plan. 
Your obedience to God’s call will activate from Him the release of everything you will need to 
be successful. 
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Lesson 8: Leading for Life Transformation 

b. 

Christians can sometimes be perplexed and frustrated in trying to live out the will of God with 
certainty. However, the ability to know God’s best for every situation is a result of being 
renewed in your mind. 
3. Read 2 Corinthians 3:17-18. Who is doing the transforming work in you and who are you 
becoming like? 

Living a transformed life is God’s will for you and those you lead. 

Romans 12:2 
Daily life transformation is not a program to be completed but a lifestyle to be developed and 
enjoyed. The goal for every spiritual leader should be to lead others to experience life 
transformation personally. Leadership is about influencing people to become committed 
disciples of Jesus by being positively changed by God. Life transformation means becoming 
more like Christ in character and conduct and living like it everyday. 
Being transformed does not exempt you from facing life’s perplexities and difficulties. You can 
still suffer pain and loss as part of daily living. However, life transformation does enable you to 
make the most of life, even in the midst of adversity and challenges. This does require 
intentional effort on your part to mature as a follower of Jesus in order to lead others to be 
changed by God. 
1. Read Romans 12:2a. What two things are required for you to experience life 
transformation? 
a. 

The word transformed is translated from the Greek term meaning metamorphosis. It expresses 
the changing from one form to another, like the caterpillar turning into a butterfly. There is a 
process involved for this change to occur which, after time, results in a work of beauty. The old 
form is renewed and made into something fresh and appealing. 
To be transformed, you must no longer conform or comply with the pattern of the world, life 
under the influence of the evil one. At the same time, you need to allow your mind to be 
renewed by the Holy Spirit. This will exchange your old way of thinking for a new way that 
looks at things like Jesus does. 
2. What is a result of experiencing life transformation daily through the renewing of your 
mind? (v.2b) 

The Big Deal! 
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c. 

e. 

b. 

d. 

In mission (living with a life purpose)? 

In maturity (responding to life’s challenges)? 

In worship (offering himself to God for service)? 

In stewardship (managing God’s provisions wisely)? 

Take some time now to think about your potential to influence: 
  Why do you want to see the people that you minister to transformed by God’s power? 
  What more do you think the Holy Spirit can accomplish through you than He has already 
done? 
  What will your life look like a year form now as you intentionally commit to daily life 
transformation by the renewing of your mind? 
  What will your influence look like a year from now? 
  How will your workplace be affected? 
  How will your home be affected? 
  How will the world be impacted? 
Thank God for calling you to lead others to experience daily life transformation as you are. 

 
Be encouraged. You are what you are, but not what you are becoming. Desire to be conformed
to the character of Christ and allow God to renew your mind and develop your character. Be 
constantly filled with the Holy Spirit and others will recognize Jesus in you . 
As a leader, you want to influence people to be transformed to something better. You see the 
potential in people that can experience daily life transformation. 
4. How can you tell when someone’s life is being transformed daily: 
a. In relationships (connecting with God and others)? 

You are getting closer to experiencing life transformation daily when you don’t just do what 
you think a Christian should do, but you want to do what Christ desires. Your faith is activated 
and strengthened by expressing your love for Jesus by obeying His commands. 
As a leader, you lead others effectively by influence, not only by what you say, but most 
importantly by how you live. People can usually tell how genuine your life transformation is. 
You cannot lead people into something you are not experiencing yourself. To lead others, you 
must daily commit yourself to being changed from worldly to godly patterns of living through 
the renewing of your mind. 
There is incredible potential in your life and in those you lead waiting to be developed and 
maximized by the Holy Spirit. Be an influencer in your world by being transformed by God. 

Your Response 
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You have completed the Learning to Lead course, the final one of the 
foundational Life Transformation series. If you are already involved 
in leadership, I trust that you have been reminded of the incredible 
privilege that the Lord has given you to influence others. Refer to 
these lessons regularly to keep up to date with key components of 
ongoing, effective leadership. 
For those of you who are not yet leaders, I trust that you now have a 
better understanding of what is required to lead others towards 
spiritual wholeness and maturity. While there are many blessings in 
being a leader, there are also challenges to face that are opportunities 
to develop your leadership abilities. 
This whole series of core courses is really about life transformation. 
My prayer is that you experience the transforming power of God in 
your life each day. Be sure to make your life count for eternity by 
influencing others regularly to enter into life transformation for 
themselves. Take advantage of the other Life Transformation courses 
that focus on practical aspects of life and ministry in a variety of 
ways. Contact Life Transformations Unlimited for the list of studies 
presently available. 
Congratulations on your commitment to being matured into a 
faithful disciple of Jesus Christ. May you realize in increasing 
measure, the possibilities that God has for your life as you surrender 
fully to Christ and His plan. 
Be transformed! 

A Word of Encouragement to You 
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ministry.
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work of the Holy Spirit 
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provision to live life to
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previous courses to 
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for effective ministry.
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