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Financial Addendum 
This addendum has been developed to supplement and aid in understanding the financial report prepared by BDO to address and/or clarify items to enable effective discussion during the 2025 AGM.
Financial Balance Sheet
The Financial Balance sheet, shown on Page 2 of the BDO report, is used to represent cash and capital assets as well as liabilities for NLA Petrolia. 
Current Assets – includes cash funds in NLA bank accounts, in-progress STRIPE/PayPal transactions (accounts receivable), and our accrued HST credit for normal operations (prepaid expenses) 
Capital Assets – when expenses are incurred on a project that physically upgrades the facility or property, they can be assigned to the asset reflecting an increase in value on a year-to-year basis.[footnoteRef:1] [1:  BDO determines which expenses can be moved to asset lines within the balance sheet per accepted accounting practices.] 

· Total Capital Assets increased $546,460 from 2024 to $2,870,107.[footnoteRef:2] [2:  NLA Total Asset Value is likely understated as there has not been a formal appraisal of building and land in over 10 years.] 

· Parking Lot - $541,004 of paving project expenses was added to the asset value of the parking lot in 2025 bringing it to $577,441. In addition to the $29,439 in paving project expenses added in 2024, the total capital expense for the full project was $570,443.[footnoteRef:3] [3:  HST is not an eligible capital expense. The total project cost including HST was $620,251] 

· Miscellaneous Equipment - $5,477 in capital value associated with equipment purchases, deemed capital in 2025 was added to NLA Asset Value.
Table 1 – Summary of Changes to the Parking Lot Asset Lines from the NLA Balance Sheet
	Capital Assets
	31 Dec. 2025
	31 Dec. 2024
	Delta

	 Total
Parking Lot
	$2,870,107
$577,441
	$2,323,647
$36,437
	$546,460
 $541,004



Liabilities – money owed to others through loans, mortgages, etc.
Short Term Debt - In February 2025 a line of credit (LOC) of $500,000 was obtained from Southwest Credit Union to cover the costs of the paving project. The $349,677 total includes a) $49,677 to cover project costs already incurred in 2024 ($29,438) and pending costs in 1Q2025 as well as b) $300,000 in June 2025 to cover the first instalment to Sevcon, the paving contractor conducting the work.
Accounts Payable and Accrued Debt of $275,777 - Reflects outstanding debts owed by NLA Petrolia on December 31, 2025. These include a) $264,000 for the final installment for the paving project due in June 2026 and b) $11,777 is the balance on the NLA Visa on December 31, 2025.
Long Term Liabilities - In 4Q2024 a member loaned NLA $150,000 to ensure funds were in place to cover various late 2024/early 2025 paving project costs until project financing was put in place. In March 2025, the loan was paid in full. The $976 of long-term debt no longer listed in 2025, reflects that the loan for the utility tractor was fully paid in 2025. 
Statement of Operations and Surplus
Statement of Operations & Surplus and Missions reports are now consolidated[footnoteRef:4] into the summary on page 3 of the BDO Report showing receipts of $936,811 against a plan of $820,000. This total includes three main categories: [4:  These were previously separated into two separate tables requiring a summing to see total operational costs & expenditures. The detail on the disbursement of Missions funds is shown on page 6 of the report.] 

· Operational Receipts for NLA include General Tithes & Offerings, Missions, Ministry Income, Benevolent Memorials. These brought in $788,688 against a budget of $820,000 (3.8% below plan).
· Special/Self Funded Activities are those operated outside the general budget where the receipts are raised through fees, special fundraising, and government grants. These were $102,994 against a budget of $100,000 (3% above plan).[footnoteRef:5] [5:  Any surplus funds from the operation of these programs are applied to other NLA ministries.] 

· Overflow Youth Conference, Summer Camps, and Baseball League.
· Paving Project Fundraising - $148,123 in 2025.[footnoteRef:6] [6:  An additional $7,078 was raised in 2024 making the total more than the $150,000 target. ] 

Excluding Special/Self Funded Activities total receipts were 20% higher than 2024 ($131,301) Thank you for your generous support!
Operational Receipts for NLA were $788,688 against a budget of $820,000, or $31,312 below plan (3.8%). Much of this was driven by a $34,000 shortfall in expected Benevolent Memorials which had been included in the 2025 revenue plan.
In the summer of 2024 NLA Petrolia was informed of the pending receipt of $48,000 from the settling of an estate. Due to delays in probate these funds were delayed such that the first half ($24,000) came into the accounts in January 2025. The second installment of $24,000 did not come through in 2025. 
In January 2025, NLA was informed of an additional $10,000 bequeathed from another estate. These funds are expected to be issued in the first quarter of 2026. 
Operational Expenditures for NLA were $825,033 against a target budget of $820,000, or $5,033 above plan (0.6%).
As per historic reporting, Personnel expenses include both the costs of regular staff and summer students. 
Table 2 – Summary of NLA Petrolia Personnel Costs 
	Personnel Costs
	2026 Plan
	2025 Actual
	2025 Plan

	Regular Staff  
	$367,410
	$363,147
	$356,000

	Summer Students
	$53,000
	$52,961
	$62,500

	Total Personnel Costs
	$420,010
	$416,109
	$418,500



Consolidated Ministries expenses were $11,736 higher (7%) than in 2024 after 2 years of significantly reduced spending in this area.
Missions spending was $11,523 above plan in 2025. The base budget is based on planned support of missions listed on page 6. Funds raised in excess of the base missions plan is driven by special fundraising efforts throughout the year – e.g. Kicks for Kids (CLC).
Administration costs were $20,863 higher in 2025 vs. 2024. Almost half of this ($9,960) was related to new loan interest associated with the paving project.
Building costs were $8,402 lower than 2024 due to minimal Maintenance & Repair related projects during the year. 
Operational Loss/Surplus Summary
A summary of the operational receipts and expenses is shown in Table 3:
Table 3 – Summary of NLA Petrolia 2025 Operational Receipts and Expenses 
	Operational Activities
	2025 Plan
	2025 Actual
	Delta

	Receipts  
	$820,000
	$788,688
	-$31,312 

	Expenses
	$820,000
	$825,033
	$5,033

	Surplus/(Loss)
	0
	-$36,355
	 n/a



Total operational receipts for NLA were $788,688 against operational expenses of $825,033 NLA resulting in an operating deficit of $36,355 for the 2025 year. As noted earlier much of this shortfall comes from the $34,000 of expected bereavement memorial donations not coming through in 2025. 
NLA operates two bank accounts, a chequing account for general receipts and general operational expenses (payroll, utilities, etc.) and a project account where we move funds raised for special activities (Overflow, Summer Camps, Paving Project, etc.). 
Since NLA does not maintain an operational line of credit the only recourse for managing periods of deficit spending (where there are insufficient funds in our operating account to meet operational needs) is to draw the funds from the project account. As such, the $36,655 deficit was drawn from funds from our project account.
Since the operating account is the primary account for booking all revenue deficit, spending can arise from fluctuations in both giving and spending, sometimes on a week-to-week basis. Operational costs are generally fixed and rateable while receipts are not. While it is not the general intent of the board to direct project funds to operating activities, paying our tithe, our staff, and our bills while meeting our commitments to our sponsored missionaries is of primary importance.
We closely monitor the movement of cash between these accounts each month at our regular Board meetings to ensure we are meeting both our short-term operational needs while meeting our longer term final financial obligations (e.g. obligations for the final paving project payment in June 2026).



Paving Project Summary
I am sure we have all noticed the new parking lot which not only improves our parking situation but also brings much needed drainage upgrades and significantly improved lighting. The total cost of the paving project was $620,251 and is summarized in Table 4:
Table 4 – NLA Paving Project Cost Summary
	
	 Net Cost 
	HST
	
	Total Cost

	Engineering 
	 $           15,280 
	 $     1,384 
	
	 $     16,664 

	Lighting/Electrical
	 $           22,320 
	 $     2,022 
	
	 $     24,342 

	Permitting, Legal Fees
	 $             5,919 
	 $        449 
	
	 $       6,368 

	Landscaping/Tree Removal
	 $             3,181 
	 $        288 
	
	 $       3,470 

	Other/Misc.
	 $             4,699 
	 $        420 
	
	 $       5,120 

	Paving Contract 
	 $         519,044 
	 $   45,244 
	
	 $   564,288 

	Total Project Cost
	 $         570,443[footnoteRef:7]  [7:  N.B. Only the net project cost (ex. HST) can be transferred to the parking lot asset as discussed in the earlier section of this document.] 

	 $   49,808 
	
	 $   620,251 

	Paid to Date
	
	 $   355,363 

	Outstanding
	
	 $   264,288 

	LOC Available
	
	 $   150,323 

	Funds Required (June 2026)
	
	 $   113,965 



Most of the costs of the project ($355,363) have already been paid for through our Line of Credit which included $49,677 to cover various 2024/5 expenses and $300,000 to cover the first installment of the Paving Contract. As an additional benefit to NLA, the paving contractor agreed to hold $264,000 of the final payment for 1 year which will be due in June of 2026. To cover this, we have two sources of funds:
1. The additional $150,323 in our Line of Credit.
2. Funds from the project account (from fundraising).
Using the remaining LOC we will be required to pay $113,965 in June 2026. At this time, we feel quite comfortable these funds will be available at that time. When the line of credit is finally applied to the project costs, it will be rolled into a mortgage ($500,000 at prime + 1.0%). It is highly recommended we retain any remaining paving funds in our project account to manage periods of potential deficit spending, to meet operational requirements.
As a final note, the HST credit for the Paving project is expected to bring an additional $25,000 revenue to apply against this deficit. We will apply for the rebate of the project HST in July 2026 once the final vendor (Sevcon) is paid in full.
In His Service,
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Doug MacLaren, Treasurer – New Life Assembly Petrolia
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