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Christ’s Church Family -


	 Wow!  The past six weeks or so have been crazy to say the least.  Our 
country, city, and church have been through quite a bit.  Yet through it all, God 
has never left us and will never leave us.  He has walked with us every step of 
the way, and I am so thankful that we serve a God who loves us and is there for 
us.

	 Before the COVID-19 crisis hit, the staff and elders had begun looking at 
and working on updates that are needed in our church facility.  Updates that, 
unfortunately, we are unable to put off.  After having replaced four (4) of our 
eighteen (18) HVAC systems in 2019, the other fourteen (14) HVAC systems are 
on life support and need replaced.

	 We looked at doing 3-4 systems per year over the next four-five years.  
However, by replacing only 3-4 systems, crane rental, and the maintenance and 
replacing/fixing parts of the old systems, we would be on track to spend 
$80,000-$120,000 per year.  Giving us a potential total cost of around $420,000-
$500,000 in repairs and replacement costs.  If we take out a loan through the 
Solomon Foundation (a partner in ministry) and replace all fourteen (14) units 
now, our costs would drop to less than $250,000.  And by replacing all fourteen 
(14) units at once, we receive a substantial discount per unit.  This does not 
even take into account the energy cost savings that we will realize with newer 
and more efficient HVAC systems.

	 As the leaders of Christ’s Church, we are called to be wise and good 
stewards of God’s resources and the money that each one of you give to 
Christ’s Church for Kingdom work.  We know that by saving at least $200,000 or 
more (not including energy cost savings), we are being the best stewards of 
those resources and funds that we can be.  We have been praying and continue 
to pray for God's Spirit to guide us as we make decisions and lead.

	 We are also going to be replacing the old lighting system in the gym and 
the outdoor lights with newer and higher energy efficient LED lights.  This will 
allow us to see substantial energy savings for our parking lot light and gym light 
usage.  Replacing these lights and fixtures will cut the cost of operating them at 
least in half, if not more.  Overall, replacing and updating the HVAC systems and 
lighting systems will help cut our overall energy usage and costs considerably.

	 With the COVID-19 crisis, many people losing jobs, and uncertainty of 
when things will re-open and get back to the new “normal,” you may be asking, 
“Why now?”  The summer is quickly approaching and we will need air 
conditioning fixed and ready for the building when we return.

	 Please know, we have done our due diligence throughout this process.  
We have been in prayer about this since we had to replace the 4 HVAC units last 
summer.  We have received multiple quotes on the HVAC systems as well as 
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multiple quotes on the gym and parking lot lighting systems.  We feel extremely 
confident with our decision.

	 The reason we are reaching out and communicating with you about this is 
because first of all, we always want to communicate what is happening at 
Christ’s Church, any improvements or updates we make, and where God is 
leading us.   We are also communicating with you because, according to our By-
Laws, we must have a congregational vote to approve a loan of this amount, 
and we must let you know two (2) Sundays prior to the congregational meeting 
and vote.

	 Now, we know this is definitely a weird time and we are unable to gather 
physically for the vote.  So, we will be having a virtual/digital vote.  We will be 
posting information in our Private Christ’s Church Community FaceBook page 
and on our website.  We will also be using a link that will take you to where you 
can vote to approve this loan.  Because it will be a virtual/digital vote, we will 
need you to give us your name when you vote.  So, we can verify everyone is 
allowed to vote.  According to our By-Laws, you may vote if you have been a 
member/regular attender for sixty (60) days and are at least fifteen (15) years old.

	 We are excited that we have a partner in ministry with the Solomon 
Foundation.  The Solomon Foundation is not a bank and is not simply about 
lending money.  Yes, the Solomon Foundation is a Church Extension Fund, but 
they are so much more.  They desire to help Churches get to the next step in 
their ministry.  They exist to partner with churches to help them reach the lost 
and to help them continue their mission.

	 By partnering with The Solomon Foundation, we are able to get a better 
rate, have support in multiple areas, and have a ministry partner that is not 
looking to just make money off of a loan, but to help the church not only survive 
but thrive.


	 Here are some questions we thought you may have.  If you have others, 
please let us know:


Q.	 How much is the loan for?

	 A.	 $200,000


Q.	 Why not do a little (a few units) at a time over the next 4-5 years?

	 A.	 We will cut the overall cost in half.  (Savings of at least $200,000 not 
	 including energy costs).  As leaders, we want to be good stewards of 	 	
	 God’s resources and the money that you give toward the Church and 	 	
	 Kingdom.
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Q.	 Why now, especially during the COVID-19 crisis, job losses, and 	 	 	
	 struggling economy?

	 A.	 We began this process in November of 2019.  We currently will have 
	 no air conditioning in the main auditorium or in other parts of the church 	 	
	 facility if we do not act.  We would be unable to have services in the main 		
	 auditorium because of high temperatures and heat if we do not replace 	 	
	 the HVAC systems.  This will allow work to begin and be complete as the 	 	
	 summer begins.  We also needed time to get quotes, find and get pre-	 	
	 approved for a loan, and make sure we did our due diligence.


Q.	 What is the timeline of the project/process?

	 A.	 We are letting the congregation know Sunday, April 26th and May 	 	
	 3rd.  We will have information on our Private Christ’s Church Facebook 	 	
	 page as well as on the website.  We will have a virtual/digital 	 	 	 	
	 congregational meeting the week of May 3rd to vote.  The vote will take 	 	
	 place 	during that time.  After the motion is approved, the HVAC systems 	 	
	 will be ordered and work will begin.  The same is true for the gym and 	 	
	 outdoor lighting systems.


	 We will have a link posted on our Community Facebook page as well on 
our website (www.fwcc.cc) for you to vote.  We will have voting available from 
5:00pm on Sunday, May 3rd through 9:00pm on Monday, May 4th.  If you have 
any questions about the process, loan, quotes, or other information, please feel 
free to email our Lead Pastor, Jason at jason@fwcc.cc or call him at 
260-415-1233.  Given our current crisis, COVID-19, this is the best path for us to 
take to move forward with the current project.  

	 We will have two Q&A sessions for anyone who may have additional 
questions.  These sessions will be held on Tuesday night (April 28th) from 
7:00-8:00pm and Sunday (May 3rd) from 4:00-5:00pm.

	 We are thankful for your partnership with Christ’s Church and the ministry 
that God is doing here.  We are not asking simply for a vote of approval, we are 
asking for you to continue to support the ministry of Christ’s Church through the 
giving of your tithes and offerings and to continue to trust God in this aspect of 
your life.  If you feel lead to give to this project above and beyond your tithes, we 
would be grateful.

	 Thank you for being a part of what God is doing in and through His people 
at Christ’s Church.  Let us continue to use our church and our lives to be Faith 
Spreaders, Love Givers, and Hope Dealers!  The Best is Yet to Come!


Grace & Peace

Jason R. Kemerly

Lead Pastor - Christ’s Church

http://www.fwcc.cc
mailto:jason@fwcc.cc

