Faith United Methodist Church
One Board Meeting Minutes
Tuesday March 19, 2024

In attendance
1. Pastor David Horton					8.    Anthony Walheim
2. Judy Barbour						9.    Julie Vidonic
3. Donna Lewis						10.  Bob Kissner
4. Francis Planchard					11.  Bo Hudson
5. Mary Ellen Wahlheim					12.  Trish Jenkins
6. Patricia Martin
7. Adam Niles
Absent:  Jeremy McKee, Amy Lapinskie, Donna Hinman, Rudy Martinez

Opening Prayer
David began the meeting with Psalm 22 and its importance.  A brief discussion occurred before the start of the meeting.
Approval of February 2024 Meeting Minutes 
· Trish Jenkins motioned to approve the minutes
· Mary Ellen Walheim seconded the motion
Subcommittee Reports
Trustees
· Mary Ellen Walheim updated the One Board on the results of the Trustee Meeting.
· The workday was very successful.  Many people came out and volunteered to clean up the church property.
· Bulbs were replaced in the community room and foyer.   Still need a few replaced that are hard to reach.
· David was approached by two entities to use our facilities one is Soccer Shots and the other was a snow cone truck.  It was determined that our church aligns with the vision of Soccer Shots but not the Snow Cone truck.  They will not be able to use the indoor facility, but the outside will be considered.  Also, all future requests about facility usage that is now prohibited in the policies will go through the Trustees and the wording for the policy will be revisited to address any company that wants to rent our land for usage that aligns with our values.  Proposals will be submitted directly to the trustees to make a decision about future requests.
· Coincidentally the trustees attended a TAC sponsored webinar discussing how to leverage our property to bring in funds to support our church ministries.
· The snow come truck will be contacted to let them know we cannot accommodate their needs and Soccer Shots will be contacted to let them know we can accommodate their needs.
· The only other issue that was brought up was the liability to the church when others are on our property. 
Finance
· The water fountain needs to be repaired a there is a quote for $1,700 to repair including labor.   Also, we are not in violation of the building code if it does not work but the repair is needed, or water can be supplied from an outside source that has been identified.
· The trustees will be allocated the money based on the budget rather than having to go to Faith Kids each time something comes up for repair.
· During the budget process Faith Kids would continue to pay for their repairs and we would split any that are shared.  If the church pays for all repairs there will need to be an agreement as to how much Faith Kids is responsible for since that was not a consideration while preparing the budget.
· The special funds were consolidated to the Operating account leaving fewer restricted funds for each ministry of the church.
· UM Army had a negative fund balance, but funding will be adequate once donations are received.
· Pledges were down and expenses were up, so we are behind budget due to unforeseen expenses.
· The quarterly contribution statements will go out to all church members who are donating to the church.
· No apportionments have been paid this year.
· Still awaiting the $93K for retaining employees during the pandemic.
SPR
This information is not reported due to the sensitive nature of the discussion.
Faith Kids
· Faith Kids is currently working on the budget beginning June 1, 2024.  Starting in June there will be discussion to determine what to do with excess funds for the year ending May 31, 2024.  There is a question as to whether a portion will go to the trustees or saved for future expansion.  
· A security assessment needs to be done regarding security as some cameras are broken.  Also, who is responsible when security is breached?
· A policy might need to address the security issues going forward.

Church Ministries
· There will be a men’s group started again like the women’s group meeting once a month.  The first guest speaker will be from Sleep in Heavenly Peace.
· Our involvement with Zoe will begin again as one of our missions.  Orphans are given micro loans to reinvest in farming and taking care of their group of orphans in a similar position.  A guest speaker with be here on April 14 at 10am.
· Our church worked on a grant with Bradley Elementary to implement a mentoring program.  Members of our church will volunteer their time and be matched up with children at the school.  It will require a 10-month commitment for each volunteer for each child.  The counseling staff will be responsible for matching up a volunteer to a child.  The money from the grant will be used to buy games, snacks and anything needed to make the program successful.
· The master plan will be revisited, and One Board endorsed the architects to provide renderings for a proposed expansion of the church.  Faith Kids is very interested in the expansion of the school and will provide any seed money for Merriman, Holt, and Powell.  They have done work for many United Methodist churches. 
· Youth membership and children’s ministry are doing very well.   The confirmation class is one of the largest classes they have had in years.  Wednesday nights have regular attendance and parents volunteer to help.
· Sleep in Heavenly peace will need volunteers each month for leadership development.
· Mission Depot – our church will be volunteering to help with this organization located in Conroe providing hygiene kits, hurricane buckets and any other items needed for the community.
The next meeting is scheduled for April 16, 2024.

Respectfully submitted,
Donna Lewis



