
Welcome to Parent Hacks. This is a Quarterly Event that aims to provide parents with simple 
practical and repeatable family practices to help you raise emotionally healthy adolescents. We 
believe that your primary purpose as a parent should be to raise children to be interdependent, 
well adjusted adults and, being a church, for us, we think that includes helping them become 
life-long followers of Jesus. All of that together is a big goal and that is why bcsm is here. To give 
you hope that this goal is achievable, to give you help and resources to make it happen and to 
work in harmony with you, to team up with you as you walk this tricky path of parenting 
adolescents.  
 
So when we approach the idea of Technology and Teenagers, this is a huge topic and we can 
not cover all the ground tonight. That is why a couple of weeks after every one of these Parent 
Hack Video Conferences we are planning a Parents Round Table. The next one coming up is on 
Saturday, June 22 at 6 pm at the Cone Zone. Bring a lawn chair and we can set up outside. This 
is a great opportunity, learn from other parents in the trenches.  
 
Big Idea: Technology and Teenagers 

Huge Topic- we could get bogged down discussing specific apps and things that will 
change tomorrow 

We have to come to grips with the fact that life has changed dramatically from 
when we were kids to today. 
• Today’s teenagers are digital natives. They don’t know (can’t imagine) what a 

world without social media, 3 dimensional video games, portable computer 
phones, google looks like- experience is reality 

o Google started 1998 (21 years) 
o Facebook started 2004 (15 years) 
o Myspace started 2003 
o Starfox PREMIERED 1993 
o iPhone 2007 (12 years) 
o 3g cell phone service 1998 
o 4g 2008 

• Illustration: Adler- the olden days- We are digital immigrants 
  
 Technology Simply is… 
  Going to increase 
  Can’t keep up 
  No Going back 
 
 Technology is basically neutral 
  Our response is what matters 
  Our attitude can be condemning and critical 
  It is not the enemy 
 
 What is happening now? 



  According to a study done by Common Sense Media “Media are an enormous 
presence in young people’s lives, a huge claim on their time and attention and an element of 
their lives that is well worth our continued attention.” 
 Parents are the primary driver of kids’ media choices until they are 4 
 After that it is Youtube, parents are secondary 
 By 8, their friends take the second spot 
“This generation is used to receiving information really fast. They like to parallel process and 
multitask. They prefer their graphics before their text… rather than the opposite. They thrive on 
instant gratification and frequent rewards. They prefer ‘games’ to serious work.”- Screenwise 
  Tweens: 6 hours a day 
  Teens: 9 hours a day (not including school or homework) 
  Parents: 9 Hours a day (Almost 8 hours is personal Screen Usage)  
 Screen Time is too simplisitic (turn the tv off), Screen investment is more accurate 
  Social Media is the new School lunchroom 
   Economy of likes, reactions, shares,votes and views 

Young people use digital media to help them define themselves and 
develop social connections. 

  Individual Uses 
   Gaming 
   Music 
   Internet surfing (boredom is an anomaly) 
  Social Aspects 
   Gaming 
   Texting 
   Social Media 
    Explosion of social media (percentage: Kids, Parents) 
     Snapchat (73, 27) 
     Instagram (74, 41) 
     Facebook (37, 78) 
     Twitter (36, 29) 
Technology has changed us, but it has raised our kids 
 Good 
  Quicker accessibility 
  Wider network of friends 
  Greater access to info 
 Bad 
  Danger of losing Relationships, Reputation and Time Management Skills 

It has changed the way we process information- linear v.mosaic (deep thinking) 
  Superficial relationships 

“WE seem determined to give human qualities to objects and content to 
treat each other as things”  
Studies show that over a 30 year time period the markers for empathy in 
college students have gone down by 40 % 



“We fear the risks and disappointments of relationships with our fellow 
humans. We expect more from technology and less from each other.” 
– Alone Together 

  Inauthentic/ dangerous relationships 
  Control of relationships (off on switch/ ghosting/ innuendo) 
  Time management nearly impossible 

It has been shown in several studies that there is correlation 
between Social Media usage and depression/ anxiety in teens 
 Students are less likely to feel comfortable interacting face 
to face with others 
 
  

What do we do about it? 
  

1. Parent Hack #1: Do your best and take comfort in the fact that you are doing your 
best (We are pioneers in a new landscape) 

2. Parent Hack #2: Talk about it with other parents (not to make sure you are doing the 
same things they are do) 

3. Parent Hack #3: Model thoughtful use of technology 
4. Parent Hack #4: Make your home real, warm and safe 

a. Family Dinner- Connection, no screens (Screen Free times and spaces) (Video 
on Resources) 

b. Romans 12:9- This is what they need 
5. Parent Hack #5: Set clear consensus on expectations (covenant or conversation) 

a. Architect: Protect child with rules, boundaries and rituals (you build the 
structure) 

b. Mentor: Thoughfully engage  with child about how they use media (sharing 
wisdom, collaborate, problem solve) (you help them build the structure) 

c. Companion: you get to enjoy technology together. 
6. The Goal is Authentic Human Connection/ Relationship 

a. You 
i. John 4 

1. Connected: Initiate Conversations 
2. Honored 
3. Entered Her Story 
4. Cared 

ii. Parent Hack #6: LISTEN 
1. Curious  

You want to learn something from the conversation, not 
look for ammo 

2. Quiet- Think in the Silence 
Try not to think of your response, until your student is 
done talking 

3. Question- Open up the conversation with questions 



Start your questions with how, why, or in what way. What 
can be open or closed. 

4. Clarify- Ask clarifying questions to get details 
Tell me more about… 

5. Condense- Summarize/ repeat to check that you understand 
what they are communicating 

6. Cheer 
7. Kinesics- the study and interpretation 

of nonverbal communication  
iii. Spend time with them (eg. In the car without headphones in) 
iv. Make time to use Screens for a purpose and together, not alone. 

b. Other Adults 
i. Soaps (5) 

c. Other Students- Mystery Night 
d. Every Child is desperate for an authentic relationship with Jesus 

i. Tech is no replacement 
ii. Colossians 4:2 

7. Trust 
a. Them 
b. Your Instincts 

8. Have a Protocol- Not if, when 
a. Build bridges not walls in the case of a failure 

 
Parent Hacks rundown 
 Be proactive- study what they like 
  Stay informed on the social media/ technology they are using 
   Resources- Focus on the Family and Common Sense Media 
 Be an Adult 
  Don’t overreact 
 You are their Tech Trainer 

They will have technology, your job is to teach them how to use it safely not just 
restrict them from using it 

   Set Time limits for technology 
Negotiate (Bring them in on the conversation, communicate your goals 
and have them help you set boundaries that meet those goals) 
No private screen time 
Show trust but be watchful 
Have open conversations about the dangers of the internet (Ask direct 
questions with curiosity- open the lines with practice)  

   
     


