
 

SPIRITUAL GIFTS  
STUDY



SPIRITUAL GIFTS 

God’s way of EQUIPPING His people 

to ACCOMPLISH His work. 

Recognizing The Gifts

SUPPORT 
• Leadership  Romans 12:8 
• Administration  1 Corinthians 12:28 
• Service / Helps  Romans 12:7; 1 Corinthians 12:28 
• Giving   Romans 12:8 

SHARING 
• Hospitality  1 Peter 4:9 
• Mercy   Romans 12:8 
• Evangelism  Ephesians 4:11 
• Apostleship  Ephesians 4:11 

SPEAKING   September 26th  
• Prophecy 
• Exhortation 
• Teaching 
• Shepherding 

SUPPLEMENTAL  October 3rd  
• Knowledge & Wisdom 
• Faith & Discernment 
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…God has arranged each one of the parts 
in the body just as He wanted. 

-1 Corinthians 12:18 

Identifying My Spiritual Gift
1. Get involved in the various MINISTRIES of the church; 
2. Evaluate my effectiveness; 
3. Listen for CONFIRMATION (or lack of it!) from others in the 

church; 
4. How do I feel when serving this way? 

  

THE SPEAKING GIFTS 
The Christian using his/her speaking gift must be GROUNDED in God’s 
Word. 

The Christian using his/her speaking gift is often a talker. 
However, this gift is also communicated through WRITING, 
through MUSIC, through ART , and also through drama. 

All Scripture is inspired by God 

and is profitable for teaching, for rebuking, 
for correcting, for training in righteousness, 

so that the man of God may be complete, 
equipped for every good work. 

- 2 Timothy 3:16-17 
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PROPHECY 

Biblical prophecy has two features: 
1. FORTHTELLIING 
2. FORETELLING 

The message of the prophets in the Bible included one or more of the 
following: 

1. An analysis of the CURRENT situation from God’s 
perspective; 

2. The CONSEQUENCES of continuing on the path we 
are on; 

3. The need for CHANGE; 
4. The promise of God’s GRACE and RESTORATION if 

the change in direction was made. 

Until the writing of the New Testament was complete, prophets gave 
special revelations.  However, since the completion of the Bible, which 
is God’s complete revelation, prophecy is now PROCLAMATION and no 
longer PREDICTION. 

Prophecy today must be based upon God’s WORD, and it must agree 
with God’s WORD. 

Today, the gift of prophecy is associated with powerful preaching.  But 
all preachers do not have the gift of prophecy.  All people with the gift of 
prophecy are not preachers. 

…the person who prophesies 
speaks to people for their strengthening, 
encouragement, and consolation. 

-1 Corinthians 14:3 
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…prophecy is not for unbelievers 
but for believers. 

-1 Corinthians 14:22 

But if all are prophesying 
and some unbeliever or outsider comes in, 

he is convicted by all 
and is called to account by all. 

The secrets of his heart will be revealed, 
and as a result he will fall facedown 
and worship God, proclaiming, 

“God is really among you.” 
-1 Corinthians 14:24-25 

Can you think of a person in your life 
who has blessed you or another with their gift of prophecy? 

Thank God for gifting them. 
Ask God to bless them. 

Pray that God will raise up members of our church family 
who will use their spiritual gift of prophecy. 
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EXHORTATION 

The person using the gift of exhortation offers COMFORT and COUNSEL. 

Biblical example: Barnabas 
• When Saul came to faith in Jesus, the church was reluctant to 

believer the persecutor had become a believer… 
• When the church in Antioch needed a preacher, Paul was 

recruited… 
• When Paul began his first missionary journey… 
• When Paul was disappointed in John Mark…. 
• Paul needed Barnabas! 

A person using the gift of exhortation is often like a COACH, who knows 
when to correct strongly and when to encourage understandingly. 

Let us hold on the confession of our hope 
without wavering, 

since he who promised is faithful. 
And let us watch out for one another 

to provoke love and good works, 
not neglecting to gather together, 
as some are in the habit of doing, 
but encouraging each other, 

and all the more as you see the day approaching. 
-Hebrews 10:23-25 
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A person using the gift of exhortation will not always tell you what you 
WANT to hear.  They are gifted by God to tell you what you NEED to 
hear. 

 A person using the gift of exhortation must always be consistent with 
SCRIPTURE in their comfort and their counsel. 

A person using the God-given gift of exhortation and his/her God-given 
talent to sing or write is often very effective. 

Can you think of a person in your life 
who has blessed you or another with their gift of exhortation? 

Can you see how a church benefits from those 
who use their God-given gift of exhortation? 

Thank God for gifting them. 
Ask God to bless them. 

Pray that God will raise up members of our church family 
who will use their spiritual gift of exhortation. 

TEACHING 

The person using their gift of prophecy is a PROCLAIMER of the Word. 

The person using their gift of exhortation is a COMFORTER/COUNSELOR 
based upon the Word. 

The person using his/her gift of teaching is an EXPLAINER of the Word. 
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The person using his/her gift of teaching does not try to make the simple 
truths difficult to understand, but to make the difficult things EASIER to 
understand. 

The person using his/her God-given gift of teaching, along with his/her 
God-given talent with music is often very effective. 

Jesus was the Master Teacher.  Someone gifted by God to teach will be 
marked by: 

1. A commitment to understanding and applying the Word to his/
her life personally; 

2. A capacity to explore and expound the truths of God’s Word; 
3. A concern for those he/she teaches to grasp and apply the 

transforming truths of God’s Word; 
4. A prayer life focused on understanding and applying the Word 

by both the teacher and those he/she teaches. 

What you have heard from me 
in the presence of many witnesses, 

commit to faithful men 

who will be able to teach others also. 
-2 Timothy 2:2 

Can you think of a person who used his/her spiritual gift of teaching 
to bless your life? 

Thank God for gifting them. 
Ask God to bless them. 

Can you see how a church benefits from those 
who use their God-given gift of teaching? 

Pray that God will raise up members of our church family 
who will use their spiritual gift of teaching. 
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SHEPHERDING 
A person with the gift of shepherding has a desire to: 

1. GUIDE those he/she is shepherding; 
2. GRAZE those he/she is shepherding; 
3. GUARD those he/she is shepherding. 

The gift of shepherding is not the same thing as the office or position of 
PASTOR in the local church. 

More people in the church have the gift of shepherd than just the pastor. 

…I am innocent of the blood of all of you, 
because I did not avoid declaring to you 

the whole plan of God. 
Be on guard for yourselves and for all the flock 

of which the Holy Spirit has appointed you 
as overseers, to shepherd the church of God, 

 which he purchased with his own blood. 
I know that after my departure 

savage wolves will come in among you, 
not sparing the flock. 

Men will rise up even from your own number 
and distort the truth 

to lure the disciples into following them. 
Therefore be on the alert, 

remembering that night and day for three years 
I never stopped warning each one of you with tears. 

-Acts 20:26-31 
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Can you think of a person with the spiritual gift of shepherding 
who God used in your life? 

Thank God for gifting them. 
Ask God to bless them. 

Do you see the benefit to the church 
of having shepherds shepherding? 

Pray that God will raise up members of our church family 
who will use their spiritual gift of shepherding. 

RESPONSIBILITIES WITHOUT GIFTS 
PROPHECY 
• Maintain a biblical world view 

EXHORTATION 
• Encourage your children.  Discipline them, when needed. 

TEACHING 
• Be a disciple-maker 

SHEPERDING 
• Protect your family and others from false teaching. 
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…as the disciples were increasing in number, 
there arose a complaint by the Hellenistic Jews 

against the Hebraic Jews that their widows 
were being overlooked in the daily distribution. 

The Twelve summoned the whole company 
of the disciples and said, 

“It would not be right for us to give up preaching 
the word of God to wait on tables. 

Brothers and sisters, select from among you 
seven men of good reputation, full of the Spirit 
and wisdom, whom we can appoint to this duty. 

But we will devote ourselves to prayer 
and to the ministry of the word.” 

This proposal pleased the whole company. 
So they chose Stephen, a man full of faith and the Holy 

Spirit, and Philip, Prochorus, Nicanor, Timon, 
Parmenas, and Nicolaus, a convert from Antioch. 

They had them stand before the apostles, 
who prayed and laid their hands on them. 

So the word of God spread, the disciples in Jerusalem 
increased greatly in number, and a large group of 

priests became obedient to the faith. 
-Acts 6:1-7 

Which spiritual gifts might have been provided here to the church? 
(circle) 

Leadership  Administration  Service/Helps  Giving 

Hospitality  Mercy  Evangelism  Apostleship 

Prophecy    Exhortation  Teaching   Shepherding
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