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MISSION

DETAILS

Serve Day is an amazing opportunity for 
Freedom Church to show the love of Christ 

and make a difference in real, tangible ways 
in our world. Hundreds of people will take on 

practical projects, and through these acts of 
service, our hope is that hearts will be opened 

to the love of Jesus.

DATE:   Saturday, July 10
TIME:    8AM - 5PM
PLACE: Most service projects will take place within a 15-mile 
radius from one of our Freedom Church campuses.

For you were called to freedom, 
brothers. Only do not use your freedom 
as an opportunity for the flesh, but 
through love serve one another. For the 
whole law is fulfilled in one word: “You 
shall love your neighbor as yourself.”

GALATIANS 5:13-14

“For even the son of man did not come 
to be served, but to serve, and to give 
his life as a ransom for many.” 

MARK 10:45 

can be any opportunity in which 
volunteers add value and bless 

an individual, organization, business or locality. The aim is to be a tangible 
representation of Jesus to the world around us.

SERVE PROJECTS

Project Manager Role Description
The Project Manager finds, coordinates, and manages the service project. 
This includes...
• Leading a Serve Day Community Group 

(meeting one time or weekly)
• Finding a service opportunity
• Communicating with the project Point of 

Contact
• Securing the project
• Registering the project on the Freedom 

Church website

• Creating a project budget (if any)
• Organizing project details (tools, 

materials, etc.)
• Communicating with project volunteers
• Managing the service project on Serve 

Day



STEP ONE: CHOOSE A PROJECT
If you’re currently meeting with your Community Group, discuss the following questions 
with your group to help decide on a Serve Day project: 

• Who in your community has a need? 
• What business or organization within your sphere of influence could use a blessing? 
• What are some areas you’re passionate about? 
• What serve opportunities best suit our group’s skills and abilities? (Prayer, worship, 

teaching, physical labor, etc.) 
• What resources do we have access to? 

Once your group has discussed the options, decide together on the best project for 
your group. If you’re not currently leading or in a Community Group, you can still lead 
a Serve Day Project! Keep reading for details. Check out the project idea list on the 
following pages. 

THE PROCESS

STEP TWO: PLAN YOUR PROJECT
• REACH OUT TO THE “POINT OF CONTACT” 

Once you’ve identified your potential project, call or email the person that you’ll be 
serving. This could be a homeowner, school principal, non-profit president, county 
official, etc. Let them know all about Serve Day and ask them how you might be able 
to serve, or share your own ideas. Keep in mind that you are representing Freedom 
Church to the Point of Contact and to the community. We are here to serve and add 
value with no strings attached. Make sure that you are realistic on what your team 
can accomplish on Serve Day. It’s always better to under-promise and over-deliver.  

• FAMILIARIZE YOUR GROUP WITH THE INDIVIDUAL OR ORGANIZATION 
THAT YOU’RE SERVING 

• REGISTER YOUR PROJECT AT MYFREEDOM.ORG/SERVEDAY  
This will help us create a listing of each project so that others can sign up to serve. 
Even if your project is only for your Community Group, you will still need to you 
register your service project. As the Project Manager, you decide how and when 
you’d like to meet with your Serve Day Group before Serve Day. You can meet 
weekly or bi-weekly. We just ask that you meet at least once before Serve Day so 
that your group can connect. 

(continued on next page...)

 



STEP TWO: PLAN YOUR PROJECT (CONT.)
When you register your Serve Day Project, we will be asking for the following information:
• Project Name
• Project Address / Location
• Start Time (8AM by default)
• Projected End Time
• Project Description
• Is this project kid friendly? (ages 5 and up)
• Do you have a Point of Contact for this Project? 

 If yes, Name, Phone, Address
• Meeting date(s) prior to Serve Day
• Number of volunteers needed / number of people in your group
• Do you have a budget?
• What is your budget for this project? 

OTHER THINGS TO CONSIDER WHILE PLANNING:
• For larger projects with 20 or more volunteers, we recommend that you to recruit a co-

leader who can help you with the organization, logistics, and care for your group.  
• Make a list of preparations and assign responsibilities according to each group member’s 

skills and gifts. Determine ahead of time which of you will be providing lunch for your 
volunteers, or if you would like for them to bring a packed lunch.

• As we get closer to July 10th, communicate with your volunteers regularly. Welcome them 
to your team, inform them about your arrival time, location, tools to bring, etc. Volunteers 
will also receive a couple of general emails from our office about Serve Day. We will need 
each of your volunteer’s t-shirt sizes no later than June 21st. 

• Lead your Serve Day Group. One of the best aspects of Serve Day is that we serve together 
in groups. Serving together is a great way to build relationships. Each Serve Day Project is 
actually a Community Group that bands together to accomplish their service project. As the 
Project Manager, you decide how and when you’d like to meet with your Serve Day Group 
before Serve Day. You can meet weekly or bi-weekly. We just ask that you meet at least once 
before Serve Day so that your group can connect.

STEP THREE: SERVE
• Be the first to arrive in the morning and be ready to welcome your volunteers. 
• Take a moment to gather your team together, to share the vision of Serve Day, and 
to pray together. If you’d like to have someone else lead in prayer, feel free. Make this 
meeting a fun and upbeat moment before the work begins. 
• Distribute your Serve Day t-shirts. 
• Assign tasks to your team of volunteers and begin work on your project. 
• Check on all of your volunteers regularly to make sure they are working safely, 
accomplishing their tasks, and staying hydrated. 
• Clean up at the end of the day and gather your team together to thank them for 
serving and end with a prayer together.
• Have fun! 
• Post photos on social media and tag them #FCServeDay21 and #ServeDay21. 



FAQs
Do I have to lead a Community Group in order to be a Project Manager?
Nope! Ideally, we would love for each of our Community Groups to take on a project and serve, but if 
you’re not currently leading a Community Group, you can still lead a Serve Day project. In fact, each Serve 
Day Project will form into a Community Group once volunteers sign up. Serving together is an awesome 
way to build relationships. As the Project Manager, you decide how and when you’d like to meet with 
your Serve Day Group before Serve Day. You can meet weekly or bi-weekly. We just ask that you meet at 
least once before Serve Day so your group can connect. 

Will there be serve projects available for those NOT in a Community Group?
Yes! Once “open” projects are posted on our website, anyone can sign up for a project.

If my Community Group is currently meeting, do we still meet after the Spring Semester is over?
We would love that! If you do decide to meet as a Summer Community Group we have great curriculum 
you can use. If you decide not to meet regularly, you’ll just want to make sure you stay in contact with 
your group to stay organized leading up to Serve Day. 

What if I don’t have a project selected and my Community Group wants to serve?
Hopefully, you have selected something to do together, but if you are in need of an idea, you can check 
out our list of ideas for ways to get involved. If you’re still in need of a project, feel free to contact us and 
we can help direct your group. 

Should I communicate to the Church which Serve Day project our group is planning? 
Yes, we would like to know about your group project. Register your project at myfreedom.org/serveday

How do I find a Serve Day project?
Get creative! Assess people and their needs in your neighborhood and around your community. Perhaps 
there is a widow, a single mother, or an elderly person who could be assisted by painting their house, 
cutting their grass, or cleaning up their yard. Firefighters, police officers, school resource officers, nursing 
home residents, assisted living homes, and local business owners are all great people to ask about ways 
to serve! Check out our list of ideas and other options from local service organizations for ways to get 
involved.

Who pays the costs associated with our Serve Day project (supplies, materials, etc.)?
Each Serve Day group is responsible for all of the supplies and costs associated with their Serve Day 
project. Spend time determining the scope of your project, and plan your project based on your group 
size and commitment level. In most cases, your materials (lumber, mulch, paint, etc.) could be paid for 
by the person / organization you’re serving, and then your group of volunteers offer the labor for free. If 
you have a project in which you feel you may need financial assistance from the church, please contact us 
ASAP. 

How do volunteers sign up for a Serve Day project/group?
Projects will be posted on myfreedom.org/serveday starting on June 1st. Volunteers will be able to 
see all of the open projects and select the project that they would like to volunteer for. EVERY person 
volunteering is encouraged to sign up, including children and spouses. 

http://myfreedom.org/serveday


Can I recruit my own volunteers/group members? 
Absolutely! Feel free to reach out to friends and family at Freedom Church and beyond. Just be sure to 
direct everyone to sign up for your project on our website: myfreedom.org/serveday

What’s the timeline for things like project/group registration, volunteer sign ups, etc.?
• Serve Day Project / Group Registration: May 3rd - myfreedom.org/serveday
• Serve Day Projects / Groups go live on our website: June 1st

What should I bring on Serve Day? 
Plan on bringing any personal items that you may need, like your Serve Day T-shirt (if provided ahead 
of time), sunscreen, drinking water, packed lunch, tennis shoes/boots, and hat, along with any items 
pertaining to your service project such as rakes, gloves, lawnmowers, tarps, or other work tools. For 
projects requiring physical labor, work clothes are a good idea. We recommend not wearing jewelry.

Do volunteers receive a Serve Day T-Shirt?
Yes! Every volunteer will receive a Serve Day t-shirt to wear that day. We will need each of your group 
member’s t-shirt sizes no later than June 21st. T-shirt pick up will be on Sunday, July 8th, 5PM-7PM at 
each of our Freedom Church campus lobbies. 

What if it rains?
If you have an outside project, make plans to have an inclement weather option in mind. If it’s lightly 
raining, and your project can be accomplished safely, feel free to serve. In some cases you may need to 
cancel your project. Just be sure to communicate any changes clearly to your Point of Contact and to your 
volunteers.

Can children participate in Serve Day?
Yes! We highly encourage families to serve together. Since each project will be different, our list of 
projects on our website will indicate which projects are kid friendly (ages 5 and up). Children MUST serve 
with their parents for the duration of Serve Day. 

What time does Serve Day begin?
Generally, all projects will start at 8AM and finish by 5PM. Project Managers will be able to select custom 
project times if needed when they register their project.

FAQs



Begin by asking yourself or your Community Group members the following questions. Hopefully, 
the answers will help you develop a Serve Day project.

• Who in our neighborhood or community has a need?
• What business or organization within our sphere of influence could use a blessing?
• What project types best suit our group’s experience and abilities? (painting, hospitality, 

cooking, carpentry, landscaping, compassion, physical labor, etc.) 

General Ideas
• Host a free garage sale giveaway in a low income community
• Bring free lunches to construction workers or servicemen and women in your area
• Clean up a widow’s or single mom’s yard
• Adopt a Vet by helping complete some work around their house
• Give out free sunscreen at a city park
• Give out free bottled water 
• Give out free donuts and coffee at bus stop or shopping center
• Host a free car wash
• Perform minor car repairs for the elderly, widows and/or single mom’s
• Kids host a free kids toys and games give away
• Kids host a free lemonade stand

Nursing Homes
• Deliver fresh flowers to the residents
• Host a worship service at a nursing home (offer worship, devotions, prayer, and fellowship) 
• Throw a “Senior Prom” complete with live music, food, and decorations
• Landscape a flower garden and sitting area for residents
• Have kids make crafts (necklaces, wooden crosses)  that can be given to residents
• Host a Tea Party
• Help the residents complete care packages for foster kids or the homeless
• Host a game party complete with prizes
• Host an arts and crafts class

College & Public School
• Landscape a local public school - trim hedges, mulch, plant flowers, remove debris, etc. 
• Give a make over to a teachers break room
• Band: Serve free drinks or snacks at their practice
• Sports teams: Serve free bottled water at their practice
• Give away free pens or energy drinks to college students
• Host a free picnic on campus
• Give out free donuts and coffee on campus

Special Needs
• Identify a family with a special needs child and give the family a Mom & Dad’s day out
• Adopt a group home for the day and throw a party for the residents
• Build a wheelchair ramp for a handicapped person

PROJECT IDEAS



Community Outreach
• Serve hot breakfast for the homeless in your community
• Do a community trash clean up
• Clean up a public park
• Fix up a public playground
• Do a stream clean up
• Host a “Block Party” with free food, games, music, etc. for families
• Do a door-to-door grocery giveaway
• Have a “Free Grass Cutting” and/or mulching day
• Plant trees at a public park or green space
• Do trail maintenance in a local park or public land

Hospitals
• Serve free coffee, energy drinks, and snacks to staff and those waiting in the emergency room
• Give out healthy snacks to chemotherapy patients
• Deliver small gifts to patients and families in the pediatrics department (toys, care packages, etc.)
• Prayer visits with patients and those in emergency room
• Take care-packages with snacks, sweets and small gift items (lotions, magazines, puzzles etc.) to 

families of hospitalized children

Businesses/Non-Profit Organizations
• Wash windows of businesses in a few city or town blocks
• Trash pick-up in a parking lot
• Cook Lunch for your local police or fire station
• Landscape and/or minor repairs to a non-profit property
• Clean up, paint, etc. at an animal shelter
• Help out at an animal rescue

THANK YOU FOR SERVING

PROJECT IDEAS


