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1. INTRODUCTION
Freedom Church exists to reach people with the life-giving message of Jesus. 
We believe God’s heart is to take people on a continuous spiritual journey to 
experience the full life found only in Jesus.

1. As a Church, Freedom Church takes people on a journey to:
• Know God
• Find Freedom
• Discover Purpose
• Make a Difference

2. As a Dream Team, the Freedom Cares Team serves the pastoral staff 
by helping people who are confused or isolated take steps toward 
experiencing the fulfilling life God intends for them.

We assist with immediate spiritual, emotional, and physical needs to help 
people:

Find freedom through the life-change that occurs in relationships 
developed in Community Groups.

Then the LORD God said, “It is not good for the man to be alone; I will 
make him a helper suitable for him.”

— GENESIS 2:18

Discover that their purpose is greater than their issues through attending 
the Growth Track and learning how God designed them to make a 
difference in the lives of others.

And we know that in all things God works for the good of those who love 
him, who have been called according to his purpose.

— ROMANS 8:28

3. As leaders, we serve others out of the overflow of our relationship with 
Jesus.

“I have given you authority to…overcome all the power of the enemy; 
nothing will harm you. However, do not rejoice that the spirits submit to 
you, but rejoice that your names are written in heaven.”

— LUKE 10:19-20
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2. FREEDOM CARES TEAM
Groups Pastor
The Groups Pastor coordinates the opportunities for people to find freedom, 
and is responsible for Pastoral Care at Freedom Church.

Pastoral Care Lead Team
Pastoral Team that works with the Freedom Cares Team and their leaders to 
effectively care for needs presented to their campus. 

Freedom Cares Coordinator
This individual is responsible for collecting care needs at Freedom Church and 
strategic information of individuals to communicate the need to the Freedom 
Cares Campus Admin. They ensure that we are caring for the church body well 
by utilizing tools and processes that capture the heart of what we do at Freedom 
Church, which is to connect people to Christ, other believers, their purpose, and 
practical next steps.

Freedom Cares Campus Admin
The Freedom Cares Campus Admin assigns each individual care need to an 
appopriate team memeber to provide ministry and connect individuals to 
appropriate resources both inside and outside Freedom Church. 

Freedom Cares Team
A Dream Team at each campus specifically trained to provide one-on-one 
personal ministry for those struggling with emotional or relational issues or 
general needs.

Financial Ministry Team
A Freedom Cares Team comprised of members with personal or professional 
financial experience and wisdom who also understand the principles of 
stewardship, margin, tithing, and how to help others take next steps towards 
financial stability and financial independence.
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3. PASTORING EMOTIONAL, RELATIONAL, AND 
GENERAL NEEDS
Processing Pastoral Care Requests
Freedom Church receives ministry requests primarily through connection cards, 
phone calls, website requests, emails, and staff referrals.

When a ministry need is received, the Freedom Cares Coordinator gathers 
more information to determine if one-on-one ministry is appropriate. All 
necessary forms will be sent and collected, including the Ministry Disclosure 
Form explaining the Freedom Cares process and reminding them that Freedom 
Church does not provide professional counseling. (The Ministry Disclosure Form 
must be electronically signed before a ministry need can be connected for one-
on-one ministry.)
 

One-on-One Ministry through the Freedom Cares
When one-on-one ministry is appropriate, and the request is from a member or 
attendee of Freedom Church, a Contact Item in FellowshipOne (F1) will be sent 
by the Freedom Cares Coordinator to the appropriate Freedom Cares Campus 
Admin to route to a member of the Freedom Cares Team. 

The Freedom Cares Team member will receive the Contact Item through F1 and 
detail the information of the care given by notating it in the Contact Item. After 
1-3 ministry contacts, the Freedom Cares Team member will guide the individual 
to their next steps, and transfer the fully notated Contact Item to the Freedom 
Cares Campus Admin.

Completing Pastoral Care
Our goal is to help ministry participants phase into a Community Group and out 
of the Freedom Cares Team’s care. Please contact your Freedom Cares Campus 
Admin if any ministry participants ask for help after their request has been 
closed, as a new intake may need to be created or updated.
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4. HOW WE MINISTER EFFECTIVELY
Preparation: Cultivating a Vibrant Relationship with Jesus

In His Truth—God’s Word
God’s Word is our standard of truth and is one of the most tangible, accessible 
resources to which we have access. While food nourishes our body, God’s Word 
nourishes our soul.

God’s Word is also the Sword of the Spirit, a weapon against the lies of the 
enemy that cuts through deception and can free us from the bondage of          
the enemy.

In Jesus’ response to Satan’s temptation, God provides us an example to 
follow in responding to the enemy. When Satan tempted Jesus, He responded 
to every advance of the enemy by quoting God’s Word: “It is written…”

— MATTHEW 4

For the word of God is living and powerful, and sharper than any two-edged 
sword, piercing even to the division of soul and spirit, and of joints and marrow, 
and is a discerner of the thoughts and intents of the heart.

— HEBREWS 4:12 NKJV

All Scripture is God-breathed and is useful for teaching, rebuking, correcting, 
and training in righteousness, so that the servant of God may be thoroughly 
equipped for every good work.

— 2 TIMOTHY 3:16-17

In His Presence—Worship
We praise God not because He needs our praise, but out of our deep love and 
desire for intimacy with Him. As ministers of the Gospel, we are called to live a 
life of worship, bringing the presence of God into our lives and establishing His 
Lordship in us. Living a life of worship places our focus where it belongs—on 
Jesus.

May the praise of God be in their mouth and a double-edged sword in their 
hand, to inflict vengeance.

— PSALM 149:6-7
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In Our Communication—Prayer
Prayer cultivates intimacy in our relationship with God and prepares our heart to 
release our circumstances to Him and receive freely from Him. We should live a 
lifestyle of prayer—each time we enter into ministry, our hearts should be fully 
immersed in prayer.

The prayer of a righteous person is powerful and effective.
— JAMES 5:16

Rejoice always, pray continually, give thanks in all circumstances; for this is 
God’s will for you in Christ Jesus.

— 1 THESSALONIANS 5:16-18

In Our Focus – Fasting
Jesus tells us it’s not a matter of if we fast, but when we fast (Matthew 6:16). 
Fasting is necessary and helps us prepare for ministry. Fasting can be done 
individually (2 Samuel 12:15-16, 22-23) or corporately (1 Samuel 7:5-6; Joel 
2:15-16). Each January, Freedom Church leads 21 Days of Prayer and Fasting, a 
season of focused prayer and corporate fasting as a church family.

Is not this kind of fast I have chosen to loose: the chains of injustice and untie 
the cords of the yoke, to set the oppressed free, and break every yoke?

— ISAIAH 58:6

Healing Perspective: Allowing the Holy Spirit to Use You Effectively
We can accomplish little in our own strength. To minister effectively, we rely on 
the presence and power of the Holy Spirit. 

Such confidence we have through Christ before God. Not that we are 
competent in ourselves to claim anything for ourselves, but our competence 
comes from God. He has made us competent as ministers of a new covenant—
not of the letter but of the Spirit; for the letter kills, but the Spirit gives life.

— 2 CORINTHIANS 3:4-6

We don’t fix people; we speak the truth in love (Ephesians 4:15). Like Jesus’ 
example, we want to provide guidance and give people room to respond (John 
8; Matthew 19).
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Our goal isn’t to treat symptoms like depression, fear, or anxiety. Instead, in 
every ministry opportunity, we point people to Jesus and help the hurting 
connect with God.

Ministry times look different depending on the situation. They can be a brief 
prayer at the end of a gathering or more in-depth sessions for those seeking 
healing from deeper wounds or relational issues.

Coordinating Meetings: Intentional and Effective Communication
Establish healthy boundaries early. The most foundational boundary for this 
team is that men minister to men and women minister to women.

Communication
• Connect and arrange a meeting in a timely manner (within 24-48 

hours)
• Clearly define the ministry process for the individual, couple, or family.
• Establish appropriate forms of future communication during the 

ministry process.

Location
• Establish an appropriate location for meeting (a Freedom Church 

campus, coffee shop, etc.)
• Do not meet in a ministry recipient’s home.
• Meet in your home only at your discretion but never for a first meeting.

Duration
• Short-term pastoral care is offered in one to three (15-60 minute) 

sessions.
• Long-term pastoral care is provided through Community Group 

participation (see timeline below)
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5. LEADING AN EFFECTIVE MINISTRY SESSION

Invite the Holy Spirit into the ministry process—we need the power and freedom 
He provides.

Always pray before a ministry session, asking the Lord what is on His heart for 
the person to whom you are ministering. It’s important to align ourselves with 
God so we can hear clearly from Him—then trust He will provide you wisdom, 
knowledge, and understanding.

Find a co-laborer if meeting in person when possible (Matthew 18:20). 
Partnering with another ministry team member provides:

• Increased accountability
• Added perspective
• Strength in numbers

The Lord appointed seventy-two others and sent them two by two ahead of 
him to every town and place where he was about to go.

— LUKE 10:1

The message of your connection should be personal and positive.

• Use their name as you talk and pray with them.
• Be intentional, friendly, and inviting.
• Reframe their situation by turning a negative into positive.
• Focus on their responsibility for the things they can control.
• Do not criticize others, even those who are in the wrong.
• Let forgiveness be the main takeaway from the meeting.

The nature of your meeting should be hopeful and practical.

• Encourage them in spite of the circumstances they face. 
Encouragement empowers people to believe there is hope for 
themselves in their circumstance.

• Empowered people need tools, so we equip them with next steps.
• Investing in people in this manner produces self-feeders.
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The meeting should be led by the Freedom Cares Team member and should be 
strategic.

• Gather facts without overly-identifying with their past. 
• Help them stay on track.
• When necessary, lovingly cut-off the “story-cycle” or repetition.
• Bring them into the now as soon as possible.
• Challenge them to stop asking why and start asking what now.

Be an active listener.

• Recap what they say. This provides clarity for you both and shows 
you’re listening.

• Promote conversation by using open-ended questions.

Examples: “What does your relationship with Christ look like?” or “How can I 
pray for you?”

• Avoid asking closed questions which can limit responses to yes or no.

Examples: “Do you know Jesus as your savior?” or “Can I pray for you?”

Be intentional and engaging.

• Avoid distractions like cell phones or meeting in high traffic areas.
• Be mindful of your nonverbal communication (body language, facial 

expressions, etc.)
• Use an appropriate amount of eye contact. 

Every meeting should include next steps. Next steps can vary by situation but 
should promote connectivity.

• To their Heavenly Father, through Jesus.

• Salvation
• Baptism
• Prayer Life
• God’s Word
• Worship
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• To the local church, through the Growth Track

• To healthy relationships:

• Relationships with peers established through Community 
Groups

• Covenant relationship—spouses and children

• To their unique purpose, through serving on the Dream Team.

A meeting may involve confrontation, which has the potential to be a useful 
healing tool.

• Confrontation means simply to turn your face toward something.
• During confrontation, whatever is within you tends to come out.
• During ministry, gently confront unhealthy ownership and 

inconsistency.
• Be mindful of statements like “my issues” or “my problems”—these 

can indicate strongholds that need to be broken.

6. MINISTERING TO MENTAL OR EMOTIONAL 
DISTRESS
At times, you may find yourself ministering to someone struggling with mental 
or emotional distress. This type of ministry can be challenging. When dealing 
with this type of circumstance, please involve the Freedom Cares Coordinator 
so they can assist you in defining appropriate next steps for someone severely 
struggling mentally or emotionally.

While it is never our desire to abandon someone in need or create a barrier for 
care, some situations may be outside the scope of our care. In these instances, 
our ministry should be secondary to the primary care of a medical doctor.
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7. HOW WE RESPOND TO SERIOUS SITUATIONS
Ensuring the wellbeing of those in our care is essential. Contact the Freedom 
Church immediately if you believe that someone’s safety may be at risk, by 
dialing (410) 420-1011 and explain the situation. 

Ministering to someone who is suicidal or using suicidal language.
Sometimes people willingly involve their spouse, children, family, friends, or 
medical professionals. If they are unwilling, it is our responsibility to involve 
others on their behalf by contacting 9-1-1 and requesting a welfare check. It’s 
important to know as much information about the person as possible (location, 
contact information, situation, etc.).

Steps for responding to someone using suicidal language:
• Remove Isolation
• Get Appropriate Medical Care
• Encourage them of the Hope found in Christ 

 

Potential child or vulnerable adult
Suspected child or vulnerable adult abuse must be reported. Contact the 
Freedom Cares Coordinator immediately and follow the appropriate steps to 
report the potential situation.

Steps for responding to child or vulnerable adult abuse:
• Involve Leadership
• Support any Necessary Reporting

Allegations of domestic violence
If an adult shares they are being physically, verbally, or emotionally abused—
advise them to seek safety and report the abuse. Unless there is a mental or 
physical limitation preventing it, the responsibility to report abuse and seek 
safety lies with the abused. People often fear losing a relationship if they do this, 
so it can be beneficial to help someone see it from a perspective of working on 
the relationship from a safe distance.

Steps for responding to allegations of domestic violence:
• Encourage to Flee Abuse
• Encourage to Report to Authorities
• Encourage them to Work on the Relationship from a Safe Distance
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The enemy often uses desperate circumstances in an attempt to intimidate us 
and burden us with fear, and fear-motivated responses often result in panicked 
or irrational decisions. It is important to stand firm in the truth that God has 
given us a spirit of love, power, and a sound mind (2 Timothy 1:7) and respond 
appropriately.

When ministering in difficult situations

• Assess your effectiveness – Am I helping? Are they truly receiving from 
me?

• Establish and Uphold Boundaries – Boundaries must be clearly 
defined and consistently upheld.

• Collaborate with the Freedom Cares Coordinator on Next Steps – 
Collective wisdom and support is important for defining Next Steps.

• Don’t Outwork Them – Those you are ministering to must put in the 
work to get healthy.

8. THE ESPN MINISTRY OUTLINE
E- Encouragement
As Christians, we are called to be people of hope (1 Peter 1:3-6). People don’t 
care how much we know until they know how much we care, and hurting people 
need encouragement more than answers.

• The greatest encouragement is knowing that someone is here for you 
in the midst of the storm.

• Do not attempt to remove the storm—encourage them as they walk 
through and weather it.

S- Scripture
Share Scripture. It is the standard for truth and the most accessible and tangible 
resource to which we have access.

All scripture is God-breathed and is useful for teaching, rebuking, correcting 
and training in righteousness.

— 2 TIMOTHY 3:16

There is power in the Word of God. Try integrating Scripture into homework. 
For example, ask them to identify three passages of Scripture that represent 
promises they are believing God for.
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P- Prayer
Prayer brings help and benefit in crisis (James 5:16). According to 1 Timothy 2:1-
4, interceding for others is a part of being a minister of the Gospel and is good 
and pleasing to Christ. When we pray for the needs of others:

• Pray with authenticity – Be sincere and allow the Holy Spirit to direct 
you.

• Pray with simplicity – Prayer should be easy to follow—don’t 
overcomplicate it.

• Pray with specificity – Pray with details instead of praying generically.
• Pray with confidence – Know who you are praying to and what He is 

capable of.

N- Next Steps
Healing and fulfillment come from an authentic relationship with God and His 
Church. Provide practical, measurable next steps for establishing an authentic 
relationship with God, the Church, and other believers.

Cultivating a relationship with God
• How do you spend the first 30 minutes of your day? 
• What are you reading to help you grow spiritually?
• Do you read or study your bible daily? 
• What worship music do you listen to?
• Have you ever fasted?

Connecting to a local Church
• Do you attend church regularly?
• Do you know God’s purpose for you?
• Have you ever attended or completed the Growth Track?

Relationship with people
• Are you in a community group?
• Do you have at least one person that you trust?
• Invite to the Growth Track.
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9. MINISTRY FOLLOW-UP
Accurately measuring the care we provide helps manage the demand for 
ministry as well as team sizes and resources. It’s important that give a detailed 
account in the F1 Contact Item after ministering to each need. This notation 
should be completed even if a request fails to meet due to circumstances.

You should receive an email when a Contact Item is assigned to you.  If you 
cannot locate the Contact Item in F1, contact your Freedom Cares Campus 
Admin for assistance.
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FREEDOM CARES RESOURCES

Freedom Cares Team Website: myfreedom.org/careteam

Groups Pastor: Mark Grissom 

 Email: mgrissom@myfreedom.org

 Slack: mark

Freedom Cares Coordinator: Natalie Garrison

 Email: ngarrison@myfreedom.org

 Slack: gnat garrison

Freedom Cares Bel Air Campus Admin: Natalie Garrison

 Email: ngarrison@myfreedom.org

 Slack: gnat garrison

Freedom Cares Middle River Campus Admin: Sam DiPaola

 Email: samd0604@yahoo.com

 Slack: Sam DiPaola

Freedom Cares Rsing Sun Campus Admin: Cindy Dollenger

 Email: cindydollenger@gmail.com

 Slack: Cindy Dollenger

Fellowship One: portal.fellowshipone.com

 Username: jsmith (john smith, first letter of first name before last name)

 Password: user created

 Church Code: myfreedom
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