
 
 

 

Elder Board Meeting Minutes​
Via ZOOM 

March 24, 2026 

Members Present: John Skillman, Pastor Ryan Miller, Nancy Westover, Dan Brewer, Charlene 
Quint, Carol Walton, Mark Harger 

Members Absent: Hannah Goering 

The meeting was opened with prayer by Charlie at 6:40 PM.  Ryan led a discussion of chapters 
11 and 12 in Lead with Prayer.  Leaders were encouraged to lead by prayer, testimony and 
example to create a culture of prayer in the church. 

Ryan then led a discussion of current church concerns.  Gary requested significant additional 
funds to cover the expense of new soffit and facia which were not included in the roofing 
replacement.   The Elders asked that he be invited to the next elder meeting for clarification of 
the cost estimates and the expected source of the additional funding.   

Ryan presented an opportunity for GCC leaders to participate in a training being offered on April 
9 by Partnership in Violence Prevention which was recommended by Dan Weyerhaeuser from 
Lakeland Church.  Ryan was to discuss it with Staff and Directors to gauge interest in 
participation. 

The Endowment Committee has approved an expenditure for a mobile camera as requested by 
Mike Rancharan, Director of Worship. Ryan was to ask Mike for additional information and 
report back to the Elders via email for approval since there is a time-limit for the proposed 
contract. 

Respectfully submitted, 

Nancy Westover​
GCC Church Secretary 
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