
Gurnee Community Church
Elder Board Meeting Minutes
January 10, 2023
GCC Community Room

Members Present: Amy Gibes, Tony Guagliardo, Adam Hoskinson, Charlene Quint, Steve Saunders,
Senior Pastor Chris Stephens, Nancy Westover,

Members Absent: Fran Yanuzzi

Adam Hoskinson opened the meeting in prayer.

Time was spent hearing feedback from Ladies Group at GCC (led by Diane Jensen) with whom Nancy
Westover met on January 3, 2023. The Board spent time in discussion, prayer and gratitude for the
feedback presented and reported.

The Board decided to read and discuss chapters nine and ten for the January 24, 2023, Elder Board
meeting, and chapters eleven and twelve for the February 14, 2023, meeting from the book by Lee Eclov
titled Feels Like Home-How Rediscovering the Church as Family Changes Everything.

The Board decided to postpone the approval of the meeting minutes from 11/22/2022 pending further
review. Those minutes will be up for approval during the Elder Board meeting on January 24, 2023.

The Board discussed the Pastoral Renewal Leave (PRL) documentation with the following highlights:
- Specific changes were offered on documentation related to the PRL Background as well as the PRL
Policy
- It was noted that content for non-pastoral staff utilizing PRL was already in the documentation which
was viewed as a positive thing
- The topic of staff tenure requirement of 5-7 years to be eligible for PRL was discussed:

o It was noted that 5-7 year timeframe was discretionary and arbitrary
o Minimum of 5 years was accepted by the congregation by amendment but never
codified

- Adam Hoskinson offered to make updates to the documentation based on additional feedback.

The Board also discussed the Pastoral Renewal Leave (PRL) proposal from staff member Carrie Yeaman.
Pastor Chris Stephens mentioned Pastor Brian Walter was coaching Carrie on refining her PRL proposal,
and the feeling was GCC was going to make a counter offer to allow Carrie to have more time than she
was proposing. The Board agreed in principle to approve on contingency the PRL proposal for Carrie
Yeaman with the expectation that a more formal proposal would be forthcoming and presented to the
Board for review.

Adam Hoskinson updated The Board on the following topics from the Director’s Meeting:
- Continue to plan for all GCC leaders to reach out to members of the GCC congregation similar to
what took place at the outset of Covid-19 to connect with/check up on individuals from the GCC
congregation
- From a stewardship/financial giving perspective, guidance was given that GCC members should at
least maintain their giving plans for the remainder of the fiscal year ending June 2023.



Pastor Chris Stephens provided updates to the Board regarding the following:
- Attainment of his goals: two of the four reviews for his direct reports have been completed; two
more remain (Pastor Paul Kattner & David Ulrich)
- Ordination process for Pastor Stacie Hintz:

o Pastor Chris reviewed the proposed timeline he had provided to the Elders
o Mentioned this would be the first time in GCC’s history that a person would be
simultaneously installed and ordained
o Pastor Chris is gathering the necessary documentation and refining the appropriate
processes for this ordination happening

- GCC will be moving toward more distinctiveness between each Sunday worship service.

The Board mentioned there was one more seat on the Elder Board that remains open, and if we want to
fill it, we should be thinking now about candidates.

Amy Gibes closed the meeting in prayer. The next meeting will be held on Tuesday, January 24th at
6:30pm in the GCC Community Room.

Respectfully Submitted,

Tony Guagliardo
GCC Church Secretary


