
Pastoral Renewal Leave for Pastor Chris – Summer 2022 

 
The GCC Board of Elders is pleased to share that Pastor Chris Stephens has applied for Pastoral Renewal 

Leave under the program previously adopted by the congregation (2010) and has been approved by the Board 
of Elders.  We are excited about being able to offer this period of rest, spiritual renewal, and refocusing for 

Pastor Chris who just celebrated his 18th anniversary as a pastor with our congregation at the beginning of 

May! 
 

Anticipating your questions we offer the following: 

 
What are the details of Pastor Chris’s Renewal Leave? 

Pastor Chris has been approved for a twelve week leave to take place during the Summer of 2022, specifically 

July 11 through October 1. The plan involves a combination recreation, reflection, reconnection with his wife 

Laura, and study on various topics directly connected with his responsibilities here at GCC.  
 

What about Chris’s responsibilities at GCC while he is away? 

Each of the staff members who report directly to Chris will be meeting regularly with a member of the Board 
of Elders for encouragement, support, and accountability during the period of leave.  Day-to-day needs of staff 

supervision will be handled by Pastor Brian.  Other pastoral responsibilities that Chris is usually engaged in 

will be shared by Pastor Brian, Pastor Paul, Pastor Stacie, and members of our Board of Elders. 

 
Who do I contact if there is a circumstance in my family that requires a pastor’s care or counsel? 

Contact the church office as usual.  Depending on the need, it will be forwarded to the right person on staff in 

order to meet your needs in the best way possible. 
 

What can I do to help? 

Our number one request as we approach the period of Renewal Leave is that every member and friend of the 
church would surround Pastor Chris and his family with prayer that this time of rest, spiritual renewal, and 

refocusing would proceed along the lines of God’s sovereign will and to His glory. 

 

Our specific policies regarding Renewal Leave are current under review and revision by the Board of Elders, 
but can be reviewed in their current form upon request.  Below you will find some of the background 

information that led to the development of this policy that was first adopted in 2010. 

 
In Christ’s service together, 

 

The GCC Board of Elders 
 

 

 

Pastoral Renewal Leave Background Information 

 

A Short History of the Renewal Leave Policy at GCC 

 

In the late fall of 2006 the Board of Elders began consideration of the topic of Renewal Leave for our 

pastors here at Gurnee Community Church.  Over the course of many months we discussed the 

biblical foundations for the concept, examined the resources available in the marketplace to learn how 

Renewal Leave has been implemented in other religious communities, and then explored how this 

would look within our church family.   



 

The Elders started with a very real question: “Will Renewal Leave for our pastors ultimately honor 

God and edify (build up) our congregation?”  They judged that both aspects were important and 

necessary and came to the conclusion that if done with careful planning both goals could be achieved.  

After a thorough process of discovery the GCC Board of Elders presented the concept of Renewal 

Leave to the Church Council (the lay governing body of GCC at the time Renewal Leave was being 

contemplated).  After careful consideration and a thorough discussion the Council affirmed the 

proposal and forwarded this program concept to the members of Gurnee Community Church for 

action.  While the Bylaws could be amended at that time under the authority of the Church Council 

the GCC Board of Elders and the Church Council agreed that it would be consistent with the spirit of 

congregational government that the members of Gurnee Community Church affirm by discussion and 

vote the creation of a program for Pastoral Renewal Leave.   

 

A formal policy for Renewal Leave was adopted by the members of Gurnee Community Church in 

August, 2010. 

 

 

Background Information that Contributed to the Adoption of this Policy 

 
(1 – 6 summarized from the Forward to the text: Clergy Renewal, The Alban Guide to Sabbatical Planning, Bullock and 

Bruesehoff)  

 

1. The very nature of being an effective pastor involves continual spiritual growth.  Spiritual depth 

does not happen by accident; it takes hard, intentional work.  Basically, it is a lifelong process 

involving big chunks of time set aside for reading, prayer, solitude, and reflection.  Trying to do 

this while working between 45 and 60 hours each week is nearly impossible. 

 

2. Church ministry today is changing rapidly.  Congregations will experience neither numerical 

growth nor growth in spiritual depth and service when they refuse to move with changing times 

and develop fresh ways to reach the new and young congregants.   Meeting this challenge means 

that clergy must periodically retreat from the congregation to retool or refocus their ministry 

approaches. 

 

3. Without such renewal leave, there is a stronger chance that clergy will, over time, demonstrate 

the characteristics of burnout – exhaustion, cynicism, disillusionment and self-deprecation.  

Burned out clergy are much more likely to leave parish ministry, or seek another call, in order to 

get out of a place that is wringing them dry. 

 

4. Another lethal effect of burnout is that it makes a pastor dull, hollow and uninteresting.  Such 

people are not the best vehicle to bring good news to people!  Clergy vitality is the greatest asset 

in building up a congregation. 

 

5. The pastoral role generally involves long, hard hours without weekends off.  Pastors are rarely 

afforded the luxury of having two consecutive days off every week that most laypeople enjoy.  A 

sound family life is often unobtainable. 

 



6. We also should examine the ways in which congregations become overly dependent on their 

clergy.  Clergy renewal leave can help congregations develop self-sufficiency skills that will be 

invaluable.   

 

Congregations expect much of their pastors and pastors expect much of themselves.  In healthy 

relationships between congregations and their pastors there should be a sense of mutual care.  The 

pastor cares for the members of the congregation and, in turn, the congregation cares for the pastor.  

A Pastoral Renewal Leave offers the pastor time for reassessment of his/her ministry which can be 

difficult while engaged in the day-to-day tasks of ministry.  By changing the scene as well as 

engaging in different activities, pastors can find themselves enriched spiritually, mentally and 

physically.   

 

Pastors desperately need to recreate and restore what has been worn down by day-to-day encounters 

with reality.  Nourishing one’s body, mind and spirit and regaining perspective requires a change of 

place and pace – a pilgrimage.  Jesus provided us with a good example to follow.  He actively 

nourished his whole person, body, mind and spirit – in prayer, in teaching, in travel, in time alone, in 

rest and in caring for people.  Renewal Leave typically includes time for prayer, meditation, reading, 

writing, resting, reflection, fasting, traveling, visiting new places and engaging in new experiences or 

new cultures.  Jesus’ forty days in the wilderness marked a turning point in his ministry.  David 

tended sheep and learned valuable lessons about God’s care and provision.  Paul, struck down on the 

road to Damascus, disappeared into the desert of Arabia for three years and emerged with a new 

vision.  Renewal Leave is a time for the pastor to rest, receive, be nurtured, and reflect on their 

relationship with God – so that the worker can be renewed, refreshed and revitalized by the breath of 

God. 

 

Other Frequently Asked Questions 

 

1. What benefits could a congregation hope to receive from a period of Pastoral Renewal 

Leave? 

 

While it might be assumed that the only beneficiary of Renewal Leave would be the pastor it is our 

belief that such a focus falls short of what God intends for the local church during such a time.  Most 

obvious is the indirect benefit to be received by the members through having a happy, healthy, 

invigorated, and ‘feeling appreciated’ pastor.  These cannot be underestimated!  But there can also be 

direct benefits to the congregation during times of Renewal Leave.  When a pastor takes a Renewal 

Leave the congregation will benefit from the opportunity to reflect on its mission and ministry, 

experience different gifts of leadership, and perhaps discover their own unique areas of ministry. 

 

2.  Why have we selected a ‘five to seven year’ cycle? 

 

The time frame of a Renewal Leave can be approached from a number of perspectives. Typically, 

Renewal Leave connotes some time off every seven years. But in today’s environment that might be a 

less than optimal time.  The key issue is that a pastor has both incentive for staying longer periods of 

time, and built-in points of refreshment when they do.  Flexibility in our structure is intentional so 

that the ‘best’ time can be selected rather than the ‘scheduled’ time.  It has been seven years since 

Pastor Chris took his first Renewal Leave in 2015. 



 

From the 2008 Survey of the Presbyterian Church USA: 
 

Sabbaticals  

 

Large majorities report that the most recent sabbatical was “very helpful” or “helpful” for 

their:  

o Emotional health (91%)  

o Spiritual health (89%)  

o Improvement in their ministerial duties (79%)  

o Physical health (77%)  
 

Of 18 life circumstances, responsibilities, or needs, the second highest ranking item pastors 

indicated they were concerned about was:  Need for their own spiritual renewal (number one 

was retirement planning). 

 

Pastor Stress Statistics Document Their Need for Sabbaticals (from A Sabbatical Guide for Pastors by Bill 

Gaultiere, April 29, 2016) 

 

Many research studies have shown that pastoral work is acutely stressful, draining, and dangerous 

for the pastors and their families. 

 

Here are a few of the statistics on pastor stress: 

• 90% work 55 to 75 hours per week 

• 90% feel fatigued and worn out every week 

• 91% have experienced some form of burn out 

• 70% have a lower self-esteem then when they entered the ministry 

• 70% fight depression 

• The average seminary trained pastor lasts five years in professional ministry 

 

When pastors are over-stressed their marriages and families suffer too: 

• 80% feel unappreciated and left out and unappreciated by church members 

• 80% feel pressured to serve in ways that do not fit their gifts 

• Over 50% say that the most destructive event in their marriage and family was the day they 

entered the ministry 

• 80% wish their spouse would choose another profession 

 

Pastors get so preoccupied caring for others that their own souls suffer: 

• 72% only study the Bible when preparing their sermons for others 

• 70% do not have a close friend 

• 50% do not regularly meet with an accountability partner or group1 

• 44% do not regularly take a day off 

• 85% have never taken a Sabbatical! 
 
 


