
Gurnee Community Church
Elder Board Meeting Minutes
September 27th, 2022
GCC Community Room

Members Present: Amy Gibes, Tony Guagliardo, Adam Hoskinson, Charley Quint, Steve Saunders, Nancy
Westover, Fran Yanuzzi
Members Absent: Senior Pastor Chris Stephens

Tony Guagliardo opened in prayer at 6:35pm.

Time was spent sharing praises and prayer requests for each other and the GCC faith community. The
Elder Board then engaged in a time of prayer as well as spending additional time addressing an
imminent prayer need.

Charlie Quint motioned to approve the meeting minutes from 9/13/2022. Nancy Westover seconded
the motion. All approved by voice vote except Tony Guagliardo who abstained because he was not
present at the 9/13/2022 meeting.

The Elders engaged in conversation and discussion about the book Feels Like Home by Lee Eclov. Part of
the book discussion led to conversation about experiences people can have in finding the right small/life
group to attend. The Elders reiterated the need to keep striving for a family feel at Gurnee Community
Church.

The Elders talked about the documents that are on the GCC drive which include staff documents,
policies and procedures, as well as other miscellaneous documents. Guiding Principles document is still
under construction. There was also a discussion on a topic brought up by Nikki Behler about how
money is handled and whether there is a written policy, and there seemed to be a consensus that we
need to ask the Director of Stewardship Phil Rosborough if there is a written policy. Additionally, it is
uncertain as to whether Tom Hood had filed the motion for Gurnee Community Church’s tax-exempt
status (we think not). Regarding Gurnee Community Church’s filing, there seems to be an issue about
the conflict-of-interest policy which Adam Hoskinson eventually found.

Tony Guagliardo brought to the attention of the Elders that Building & Grounds Director Gary Elsbury
will have knee replacement surgery in January which will put him out of commission for up to six
months. Gary told Tony he has mentioned this to Pastor Brian Walter, and Gary further mentioned that
his corps of volunteers for Building & Grounds has diminished, and he does know contractors who can
do work that would be needed, but they are more expensive than what Gary charges GCC. Also
considering Gary’s age/season of life, a longer-term solution may be required as it relates to all the
Building & Grounds work Gary does at GCC.

Steve Saunders closed in prayer at 8:30pm.

The next meeting was to be held on Tuesday, October 11th at 6:30pm in the GCC Community room.

Respectfully Submitted,

Tony Guagliardo, GCC Church Secretary


