
Gurnee Community Church
Elder Board Meeting Minutes

August 9th, 2022
GCC Community Room

Members Present: Amy Gibes, Tony Guagliardo, Adam Hoskinson, Charley Quint, Steve
Saunders, Nancy Westover, Fran Yanuzzi
Members Absent: Senior Pastor Chris Stephens

Tony Guagliardo opened in prayer at 6:35pm. Time was spent sharing praises and prayer
requests for each other and the GCC faith community. The Elder Board then engaged in a time
of prayer.

Charlie Quint motioned to approve the meeting minutes from 7/26/2022. Steve Saunders
seconded the motion. All approved by voice vote.

The Elders engaged in conversation and discussion about the Epilogue of the book Spiritual
Formations.  The next book the Elders will read together is Feels Like Home by Lee Eclov.

Tony Guagliardo brought to the attention of the Elders a request from Gary Elsbury by BIG to
have him install a kiln at GCC for the crafts their citizens make (Gary believes it can be done
safely and efficiently). After discussion the Elder Board was in favor of the activities and
recommended that BIG pay for the materials (uncertain about Gary’s time being included in the
cost estimate and will explore this further).

Adam Hoskinson led the Elders in a discussion about Organizational Principles by Role, and
prior to the meeting he had emailed current descriptions of the ministry leadership roles. He
emphasized that in conjunction with the Directors/Staff that the Elders represented, the Elders
should develop a summary of the ministry roles and as appropriate consider the target
audience and volunteers needed. Nancy Westover read her description of her ministry leader
which was well received, and Adam Hoskinson said he would send a copy of it to all the Elders
after Nancy Westover sent it to him. Goal will be to finalize these descriptions for the next
Elder Board meeting on August 23, 2022.

The Elders discussed Prayer Team activities including the need to reconvene Prayer Team
members in the Fall and obtain feedback going forward. There is an opportunity to enhance
the online Prayer Team as well as take some of the burden off Nikki Behler who currently is the
only online host. Nancy Westover, Fran Yanuzzi and Tony Guagliardo will focus on Prayer Team
activities.

Steve Saunders mentioned he would work on updating the Accountability Documents and
share with the Elders for review (when we complete it, we will date it 2022).



Adam Hoskinson circulated a contact sheet for the Elders so he has contact information for all
the Elders.

Nancy Westover will need remote access for the next Elder meeting since she will be in Costa
Rica.

Charlie Quint closed in prayer at 8:40pm.

The next meeting was to be held on Tuesday, August 23th at 6:30pm in the GCC Community
room.

Respectfully Submitted,
Tony Guagliardo
GCC Church Secretary


