
Gurnee Community Church
Elder Board Meeting Minutes

July 12th, 2022
GCC Community Room

Members Present: Amy Gibes, Tony Guagliardo, Charlie Quint, Steve Saunders, Nancy Westover
Members Absent: Adam Hoskinson, Senior Pastor Chris Stephens, Fran Yanuzzi

Nancy opened in prayer at 6:35pm. Time was spent sharing praises and prayer requests for
each other and the GCC faith community. The board then engaged in a time of prayer.

Nancy motioned to approve the meeting minutes from 6/28/2022. Charley Quint seconded the
motion. All approved by voice vote.

Steve Saunders led the Board in a discussion about future Board roles, especially the Board
Chair. After praying and obtaining feedback from his family, he shared about feeling conflicted
about his decision to accept the nomination of Board Chair and felt we should wait for Adam
Hoskinson and Fran Yanuzzi to be present to contribute to the discussion. Amy Gibes floated
the idea which was well received of having a co-chair, knowing Adam Hoskinson had conveyed
he would support the Board in any way moving forward. More discussion to come at the next
Board meeting. Tony Guagliardo will remain Board Secretary unless otherwise decided at the
next meeting.

The elders confirmed their pairings with the staff/directors that Robin Wantoch had sent out on
7/7/2022 and the fact that they were to connect with their assigned staff/director while Pastor
Chris was on renewal leave from 7/10/2022 to 10/2/2022.

Elder goals were discussed. The goals were affirmed. Charlie mentioned an organization she
knows whose expertise would help the Elder Board continue identifying areas of focus, and this
organization has an upcoming conference in Chicago about which Charlie will send out
information to the Board.

A brief discussion centered on the annual congregational report about which Robin Wantoch
sent a draft. Tony Guagliardo and Amy Gibes offered minor adjustments, and Tony Guagliardo
volunteered to convey adjustments from himself and Amy Gibes to Robin Wantoch.

A brief discussion centered on the draft annual calendar that Steve Saunders has been
developing. The Board agreed this was very useful and helped identify the natural flow of
events and activities that should be on our radar screen on a year-to-year basis. Items discussed
involved whether or not to keep an option for Board meetings to be held at an Elder’s home on
the second monthly meeting (most agreed yes), incorporating a team building/fun event in July,



and having a meeting in August for praise, contemplation, prayer, repentance, etc. It was all
received favorably.

The Board discussed the ongoing project of revising the Guiding Principles in the Governing
Documents, and Steve Saunders offered to send individual ministry sections to the appropriate
Elders and have them connect with their staff/director involved in that particular ministry to
revise what currently exists, and then over the next several meetings the Board will make time
to collectively make revisions real-time in order to finalize this project.

The Elders talked about listening for any feedback or comments from GCC congregation about
the status of the Preschool which has been put on pause for the upcoming school year starting
Fall 2022.

The Elders acknowledged how grateful they were to have such a deep bench as Pastor Chris
likes to say in terms of staff and others preaching on Sundays, especially knowing Pastor Chris is
now on Pastoral Renewal Leave. The sermon series for PRL is called “Renew Your Mind”, and
the lineup will be as follows:

- July 17: Brian Walter
- July 24: Brian Walter
- July 31: Stacie Hintz
- August 7: Brian Walter
- August 14: Paul Kattner
- August 21: Joseph Gibes
- August 28: Stacie Hintz
- September 4: Stacie Hintz
- September 11: Steve Saunders
- September 18: Brian Walter
- September 25: Paul Kattner
- October 2: Brian Walter
- October 9: Chris Stephens

Tony Guagliardo closed in prayer at 8:15pm.

The next meeting was to be held on Tuesday, July 26th at 6:30pm in the GCC Community room.

Respectfully Submitted,
Tony Guagliardo
GCC Church Secretary


