
Gurnee Community Church
Elder Board Meeting Minutes
March 8th, 2022
GCC Community Room

Members Present: Amy Gibes, Tony Guagliardo (via ZOOM), Adam Hoskinson, Steve Saunders, Chris
Stephens, Robin Wantoch, Nancy Westover (via ZOOM),

Fran Yanuzzi Fran opened in prayer at 6:40pm. The board engaged in a time of sharing and prayer for
each other, for the GCC faith family, and for the Ukrainian crisis.

Chapter 4 titled “From Resentment to Gratitude” from Henri Nouwen’s book Spiritual Formation was
discussed.

Robin motioned to approve the meeting minutes from the 2-22-2022 board meeting. All approved by
voice vote.

Fran motioned that the GCC elder board:
A) adopt the recommendation from the Completely Free to Thrive committee to transfer $35,000 of
excess funds from the Completely Free to Thrive campaign to the principal in the endowment fund
which raises the fund to $600,000 and
B) transfer the remaining excess funds to the endowment fund dedicated account.
Steve seconded the motion and all approved by voice vote. The Board of Elders requested that the Free
to Thrive team organize a formal accounting of campaign fund raising.

Robin brought up the discussion of new elder nominations. Robin will be retiring from the board in June,
which will leave two elder board positions available. Robin recommended that the board send to her
e-mail a list of possible nominees by March 27th in order that the board would be able to consider
nominees by the April 12th meeting.

Discussion continued on the issue of renewal leave policy for staff. Steve and Fran volunteered to work
on a revision of the current renewal leave policy. Discussion was to be continued.

Chris discussed what the church is doing for the plight of refugees in Europe. Hank Rasteill, the missional
living coordinator, had been working on this. Nancy volunteered to coordinate efforts with Hank.

Steve recommended reaching out to the House of Prayer leadership concerning racial reconciliation
efforts. Chris was asked to connect with Pastor McClorley and possibly organize a dinner meeting that
board elders would attend.

Chris updated the board on a couple of issues for the state of the church. Nikki had organized a folder
with approved policies and procedures that staff and elders can access. The 501c3 status of the church
was still in limbo. Josiah Goering’s end date is May 29th and discussion continued on how to honor his
work at GCC. Sunday, May 22nd was proposed to honor his work with the GCC family. Efforts to reach
out to past students for a video was mentioned.

Chris closed in prayer at 8:40pm.



The next meeting will be held on March 15th at 6:30 pm at the GCC community room to finalize Chris’s
yearly review.

Amy Gibes
GCC Church Secretary


