
Gurnee Community Church
Elder Board Meeting Minutes
January 25th, 2022
GCC Community Room

Members Present: Tony Guagliardo, Amy Gibes, Adam Hoskinson, Steve Saunders, Chris Stephens, Robin
Wantoch, Nancy Westover (via ZOOM), Fran Yanuzzi

Tony, Amy, Adam, Robin, Nancy, and Fran met at 6pm to review the questionnaire to be sent out to staff
and congregants for Chris’s review. Fran opened in prayer at 6:10 pm.

Steve and Chris joined for the 6:30 pm meeting.

Steve opened in prayer at 6:35pm. The board engaged in a time of sharing and prayer.

The board discussed chapter 1 from Spiritual Formation: Following The Movements of The Spirit by Henri
Nouwen.

Chris shared that Georgia Palas has been hired as an interim preschool teacher. The preschool was
planning to begin classes on Monday, January 31st. The preschool calendar was changed to follow the
Gurnee school spring break as well as to extend the school year until May 27th. Interviewing was
planned to continue in order to hire a preschool assistant.

Robin motioned to approve the meeting minutes from 1/11 with the correction that the GCC celebration
was to be held on 2/19. Tony seconded the motion and all approved with a voice vote.

Robin updated the board on the church staff retreat to be held at St. Mary’s in Mundelein on 2/25-26.
The board affirmed the decision to follow a curriculum by Tony Evans titled The Power of Knowing God.

Amy left the meeting to attend worship rehearsal in the sanctuary.

The board planned to provide Chris with his annual review and affirmation at the March 22nd meeting.

Chris explained that a vote to deposit any excess Completely Free To Thrive (CF2T) funds to the
Endowment Fund as principal would take place with the elder board, not the congregation at the 162nd
anniversary celebration.

The board discussed Chris’ pastoral renewal leave (PRL) request. A formal vote was to take place at the
February 8 meeting.

Elders shared staff updates for Gary Elsbury, Hank Rastelli, Carrie Yeamon, Phil Rosborough, Nikki Behler,
and Pastor Stacie Hintz.

Chris shared the following items for the “State of the Church” address:
● Freedom Session starts on February 4 with 17 participants!
● Josiah was planning to stretch his remaining time at GCC to the end of Stacie’s semester to

provide her with as much support as possible.



● The 2022 Panama Mission Trip was extended to GCC college freshmen as they missed out on
mission opportunities during the pandemic.

● Staff reporting was changed-Gary Elsbury is to report to Brian Walter; Dave Ulrich to Chris.
● Budget: Through the first half of the fiscal year, our revenues were caught up to budget. We

were very blessed, as many other local churches were experiencing significant giving reductions.

Chris closed in prayer and the meeting was adjourned.

The next meeting was scheduled for Tuesday, February 8 in the GCC community room.

Amy Gibes
GCC Church Secretary


