
Gurnee Community Church
Elder Board Meeting Minutes
January 11th, 2022
GCC Community Room

Members Present: Amy Gibes, Adam Hoskinson, Chris Stephens, Robin Wantoch, Nancy Westover, Fran
Yanuzzi.     Members Absent: Steve Saunders, Tony Guagliardo

Nancy opened in prayer at 6:40 pm. The board engaged in a time of prayer and sharing with one another.

Robin made the motion to approve the meeting minutes from 12/14/2021. Adam seconded the motion.
All present approved by voice vote.

The 162nd celebration of GCC was discussed. Chris shared ideas from the staff. The date for the
celebration was set for Saturday evening, February 19th in the church gym. A dinner was planned to be
catered with time to be set apart for prayer, a Trivia game event featuring historical facts, and a
mortgage ‘burning’.

Nancy summarized plans moving forward for the prayer team. Fran was to step down from a leadership
role. A co-leader was to be found to assist Nancy. The on-line sign up was working well.

Robin brought up ideas for the staff, elders, and directors retreat coming up in February. Elders were
encouraged to send ideas to her.

Elders were encouraged to visit the House of Prayer church to continue building relationships. Praises
from the Christmas Eve service led in conjunction with House of Prayer were shared.

Chris discussed the pastoral leave plan for 2022. As of the time of the meeting, Chris’s last Sunday would
be July 10th. He would return on Sunday, October 2nd. Robin asked Chris to provide a proposal for the
next meeting. Robin and Fran discussed revising the renewal leave policy.

Robin reported on the January staff and directors meeting which she attended. Topics mentioned were
that the extra funds from the Free To Thrive initiative which are to be placed in the endowment fund.
This will be reviewed and voted on after the 2/19 GCC celebration dinner.  During services people who
are attending on-line are to be encouraged to log in so a record can be kept of attendance and follow up
with people who have not participated.  Robin mentioned there was a good discussion from the Be The
Bridge material.

For the state of the church Chris discussed the preschool status. Six families have unenrolled. Brian and
Chris are actively interviewing and posting openings for a new preschool teacher.

Several couples joined with Chris (and Laura) to begin the new Freedom Session study which will form
the leadership core for the church wide launch in October.

The next part of the meeting dealt with beginning Chris’s pastoral review. Chris left the meeting, as well
as Amy who left for worship rehearsal. The board discussed the questionnaires for Pastor Chris’s review
and set timelines for getting the revisions completed.



Adam closed the meeting in prayer at 9:28pm. The next meeting will be held in the GCC community
room on Tuesday, January 24th.

In His Service,
Amy Gibes GCC Church Secretary


