
Elder Board Meeting Minutes

July 27th 2021

GCC Community Room

Members Present: Amy Gibes, Tony Guagliardo, Adam Hoskinson, Steve Saunders, Chris Stephens, Robin

Wantoch, Nancy Westover.   Members Absent: Fran Yanuzzi

God sightings, praises, and prayer requests were shared. Time was spent praying for board members and

the GCC church family.

Chapter 8 titled in Jemar Tisby’s book How to Fight Racism was discussed. The chapter centered on

specific steps churches can take in working towards racial justice. GCC’s involvement at Clearview school

in Waukegan was mentioned as a path forward in meaningful racial reconciliation work for our

neighbors.

Steve mentioned that the board meeting minutes from July 13th will be posted for approval on

googledocs.

Robin reported that she will be describing to the church congregation the plan to allow the BIG program

for young adults with special needs to use the church facilities. Discussion continued on how the BIG

program would be able to recruit volunteers from the congregation. Chris described the church

communication policy and how a church sponsored ministry connects with the congregation.

Robin asked the board to review section 2 of the boundary principles for discussion at the next meeting.

These boundary principles are found in the staff and elder folder in the elder googledocs form.

The next item on the agenda was reviewing the ‘next steps’ questionnaire given to staff and directors.

One primary item was to engage the congregation in meaningful community service events that would

involve church wide participation. Other activities discussed included classes on how to interact on social

media in a Christ like way, classes on financial acumen, mental health resources, small groups, and

participation on worship teams. Discussion will continue during the next meeting.

Chris introduced a couple of ideas from the church staff for the state of the church agenda item. Changes

to the fall worship services and the possibility of expanding pre-school programs were mentioned. Board

members were asked to give thought and prayer to these items which will be discussed at the next

meeting.

Due to vacation schedules of board members, there will not be an August 10th board meeting. The next

meeting will be held in the GCC community room on August 24th, 2021.

Adam closed in prayer at 9:10pm.

Amy Gibes GCC Church Secretary


