
Elder Board Meeting Minutes
July 13th 2021
GCC Community Room.  6:30pm

Present: Tony, Nancy, Amy (left for worship practice at 7:15), Steve, Chris, Robin, Fran
Absent: Adam

Tony opened the meeting in prayer.  Prayer for GCC/Gurnee (All – 30 mins.) The Board spent
time in prayer for each other, GCC and her ministries, and for our community and beyond.

How to Fight Racism (All – 30 mins.) The Board discussed Chapter 7 of “How to Fight Racism”.
Specifically, the Board discussed how to start a congregational discussion on racial justice and
diversity. The Board will discuss Chapter 8 at our next meeting.

Elder Business (All – 20 mins.)
● Approval of minutes Robin moved to approve the June 22 minutes, subject to correction

of the list of Staff/Elder pairings. Steve seconded. The motion passed unanimously.
● Meeting Schedule - The Board discussed returning to the practice of having our second

monthly meeting in Board member’s homes, beginning with the September 28 meeting,
to be held at Fran’s home (subject to COVID conditions). Robin will email a signup.

● Endowment request (new railings) - The endowment committee has not formally
approved this request, so this item will be tabled until the next meeting. Fran will
package the material and distribute to the Elders for a possible email for a possible email
discussion/vote.

● BiG communication - Robin suggested that the Elders prepare a template for the
bi-monthly communications with BiG and the Elders. Nancy volunteered to prepare a
template document. The Board will need to consider a communication informing the
congregation about the building use partnership. Robin will ask Pam Hood if BiG has
materials that could form the basis of a communication.

Next Steps Questionnaires/staff responses (All – 20 mins.) The Elders should meet with their
staff counterparts to discuss the questionnaire responses.

Director’s Mtg./State of the Church (Robin/Chris – 20 mins) Robin summarized the Director’s
meeting. They discussed resuming some of the previous systems like check-in, fellowship time,
group communion (at small tables up front), and offering plates. Stacie will do the
congregational prayer this coming Sunday, and will be preaching the last Sunday in August.
After Gurnee Days, the old Dairy Queen building will be demolished. The Village will also be
replacing the water main on Old Grand Avenue beginning in September. Our parking lot access
will remain open. Chris summarized Church Center (a new app for church members). It is based
on Planning Center, which we already use. It will serve as the directory, and will allow for check
ins and giving.

Steve closed the meeting with prayer at 8:58


