
Elder Board Meeting Minutes

May 25th, 2021

GCC Community Room

Start – 6:30pm

Present: Robin, Chris, Fran, Steve, Amy.

Absent: Gary, Adam. Guests: Tony, Nancy.

Fran opened with prayer at 18:36.

The Board engaged in a time of prayer for each other, GCC and its ministries, and our larger community.

How to Fight Racism – Chapter 5 (All – 40 mins.)

The Board discussed Chapter 5 of Jamar Tisby’s “How to Fight Racism”. The Board was especially

interested in the section on understanding and acknowledging your church’s recial history. We discussed

how to build relationships with Black churches will read Chapter 6 for the next meeting.

Elder Business (All – 15 mins.)

Approval of minutes - Motion – Robin. Second – Steve. Motion passed.

Informational Meetings:

- May 30: Robin first meeting, Steve second meeting.

- June 6: Fran both meetings.

- Nikki to provide documentation before meetings. Nomination documents are in the Elders’

shared drive.

Pre-School/Stacey Celebration

Celebration will be on September 19th (inside). Video presentation for preschool history, then a personal

celebration for Stacey.

Endowment Fund Request (Fran – 20 mins.)

Fran shared that the Endowment Fund Committee (EFC) received a request from Gary Elsbury to

consider the expenditure of approximately $85,000 to replace the wood railings at three locations with

steel railings that won’t require as much maintenance. (Note – the stairs and ramp are being currently

repaired using regularly budgeted funds). After discussing the request, the EFC desired some input from

the Board of Elders. Fran specifically asked for the Elders to discuss how the railing project might fit into

the long term plans and vision priorities for the church. The Elders did not see any immediate needs that

would mitigate against the use of these funds for the railing. Fran will summarize our discussion and

report back to the EFC.

State of the Church (Chris/All – 15 mins.)

Chris reviewed some of the details of a potential Licensure service element.

Chris proposed using some of his accrued continuing education leave for a marriage retreat, with an eye

toward bringing the material back to GCC.



Chris raised – for something to start thinking about – the possibility of going back to one service if our

current numbers stay where they are and we continue to have the two services with the same format

and style. Would this be something that we would want to consider when we come out of the summer

outdoor service season? Something to think about during the summer so that we can make good

decisions when September arrives.

Nancy raised the idea of a commissioning service/element for the Colburns. Chris will follow up with

them.

Fran and Robin discussed the location of the prayer team during the outdoor summer service.

End 8:30

Nancy closed the meeting in prayer at 20:45.


