
Gurnee Community Church

Elder Board Meeting Minutes

September 8th, 2020

GCC Community Room


Members Present: Amy Gibes, Adam Hoskinson, Steve Saunders, Robin Wantoch, Fran 
Yanuzzi


Members Absent: Gary Miller, Chris Stephens, Kristie Worfel


Steve opened in prayer at 6:35pm.


God sightings, praises, and prayer requests were shared.


Chapter 4 of Woke Church  by Eric Mason was discussed. Many insights and thoughts were 
shared. 


Bringing on a new elder at this time was discussed. Due to the current circumstances it was 
decided to delay  bringing on a new elder until 2021. Elders are encouraged to pray about this. 
Robin will add it to the meeting agenda in October. 


The next agenda item was elder goals. The three goals outlined for 2019 were to design a more 
elder driven ministry focus for the church which incorporates improved communication with the 
congregation about who and what the elder board does, reviewing the governing documents to 
make sure our practices are reflective of the documents, and expansion of the prayer team. 
The main topic discussed was how the prayer team will be functioning as indoor services 
begin. Steve engaged the board with the question that, in light of the pandemic and many 
changes in the world, are these the goals that God is calling us to now as a church? 


Fran updated the board on the progress of the new terms for the building mortgage. Laura 
Kassel (church comptroller) was in communication with the bank on the paperwork needed to 
move forward with favorable terms. 


Fran made a motion that the board of elders approve the 5 year note with an 8 year 
amortization at 4.25%. The loan amount is $316,156.55. The new monthly mortgage payment 
will be $3,888.19 each month and extra principle can be paid with no penalty. Refinance fees 
totaled $305.75. Steve Saunders seconded the motion. Discussion ensued. A voice vote was 
taken and the motion carried. 


Fran updated the board on the Completely Free to Thrive committee which met recently. The 
committee is moving forward with the re-launching of the initiative by February of 2021, which 
is the conclusion of the 160th anniversary of GCC. 


Fran updated the board on the state of  GCC finances. Giving has been steady and God has 
provided in amazing ways. We are grateful and give the thanks to Him! 


Adam closed in prayer at 8:30pm. 



