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Gurnee Community Church

Mission Statement
It is the mission of this church to lead people to a growing faith in Jesus Christ.

Key Values

Serving Gurnee and beyond with the love of Christ
At Gurnee Community Church, we value

searching out, discovering, and ministering to physical, emotional and spiritual needs

among people of all cultures and generations,

first locally and then beyond, giving everyone the opportunity

to encounter Christ and His Gospel,

through our open doors, compassionate hands-on service,

and the sacrificial use of our spiritual gifts and resources.

Growing in Christ by nurturing one another
At Gurnee Community Church, we value

encouraging, equipping, and ministering to one another,

regardless of where one is on their spiritual journey,

as we grow to become mature disciples –

developing a Christ-like character and an intimate relationship with God –

through both shared and personal spiritual disciplines including

worship, prayer, Bible study, community, evangelism, service and stewardship.

Worshiping God in all that we do
At Gurnee Community Church, we value

engaging and inspiring all who enter here, regardless of age or background,

to actively and regularly worship God, both collectively and individually,

as followers of Christ empowered by the Holy Spirit,

primarily through biblical teaching, prayer, the sacraments,

and expressions of praise.



Introduction

As we bring the 2020-2021 fiscal year to a close, we are once again able to reflect back with a grateful
heart for all God has done among and through us as a church, even though this has been probably one of
the most difficult ministry seasons the church has ever faced.

The beginning of this fiscal year was month 4 of the COVID-19 pandemic, and we were still in a state of
having no in-person activities. At the core of every one of our ministry efforts at a church there is one
simple assumption: We are going to gather together. Your leadership team did a phenomenal job in
navigating this seemingly impossible task, proving once again that God had gone before us, and had
already assembled the exact team of leaders necessary to rise to this challenge.

We were able to move from pre-produced online services to a combination of in-person outdoor worship
and a pre-produced online service. When we could no longer worship outdoors, we moved to an indoor,
live-streamed service. Eventually we were able to move to two indoor services with one of them
live-streamed. The congregation has shown incredible resilience despite these frequent changes, and the
reality is that more changes are certainly to come.

All of us wish that we were not in this situation at all. However, since so much of this is outside of our
control, I could not be more proud than I am of our leadership team. They have navigated these
uncharted waters with compassion, professionalism, godly wisdom, and a great deal of tenacity as this has
dragged on and on.

The following reports represent a brief summary of the activities in ministry areas and by the
specific ministry leaders. The intent was to be as brief as possible while still giving an
informative review of the last 12 months.

In His Service,

Pastor Chris



Chris Stephens, Senior Pastor
● The “Sermon Prep Team” continues to be a central part of my weekly schedule. This group meets

weekly to discuss the content, structure and delivery of the upcoming sermons. This produces a
weekly message that was a collaborative effort rather than a solo project. This team shifted to
meeting virtually (via Zoom) in April of 2020 because of pandemic concerns. This has proven to be
so effective, that we have kept our meetings virtual even after we had the freedom to meet in
person again.

● Organizational and Personnel Changes this year
○ Kristie Worfel left the Board of Elders mid-term because she moved out of the area, and

Gary Miller chose to leave the position of Elder as of the end of the 2020-2021 fiscal year.
○ Nancy Westover and Tony Guagliardo were elected to the position of Elder at our June

2021 meeting, and took on those roles july 2021.
○ Elder Robin Wantoch completed her second year in the role of Elder Chair.
○ Nancy Westover’s transition to the role of Elder left a vacancy in the position of Director of

Missional Living, which was quickly filled by Hank Rastelli. Hank has been a part of the
Missional Living team for some time.

○ At the June 2021 meeting, the congregation approved the pastoral licensure of Stacie
Hintz. As a licensed pastor, Stacie will also be working part-time as Co-Director of Student
Ministries for the next year.

● We launched a revival of the “Free to Thrive” mortgage debt elimination campaign in March 2020,
called “Completely Free to Thrive.” The goal is to eliminate our remaining balance on our
mortgage, which is just over $300K. Unfortunately, we had just begun to roll this out to the
congregation when everything shut down. However, there had been enough momentum in the
campaign launch that the congregation has continued to make contributions to the effort. The
mortgage balance is now under $180K.  There will be a final campaign push in the Fall of 2021.

● Overshadowing the whole year has been the continued need to lead the GCC Elders, Staff, and
Congregation through this COVID-19 season. This has consumed my mental and emotional
energy as we have had to make decisions about how to improve online worship, when and how to
gather outdoors, when and how to gather in-doors, and all of the expectations that we have in each
of those circumstances. So far, God has honored the decisions we have made along the way, and
the congregation has been incredibly flexible, supportive, and gracious through it all. We were able
to reintroduce outdoor worship for the summer season, not because of COVID restrictions, but
simply because a large portion of the congregation appreciated it.



Brian Walter, Associate Pastor
● Developed and used new premarital counseling material with one couple
● Officiated a Candlelight service on November 29th

● Officiated baptism services for Colton Welch and David Walter
● Hosted Marriage Night Zoom event with Hopeful Therapy counselors on August 19th
● Developed and implemented confirmation kick off retreat with 6 students: Erich Packer, Hannah

Inmon, Mason Schroetter, Mason Sobecki, Emmett Gribbens, and Drake Dearborn on October 24th

● No Regrets Men’s Conference on February 6th

● IF Gathering Women’s Retreat on March 6th

● Shared devotions on numerous occasions with BIG Great Lakes
● Assisted in teaching Biblical Imagery class
● Officiated funerals for Evelyn Schulz, Norma Flood, Bob Johnson, Tyrique Flowers, Bernie Miller,

Fred Kattner, & Harold Miller-Calvente



Dr. Paul Kattner, Associate Pastor

Each Annual Report aligns with my anniversary as your Pastor of Adult Education – this edition marks my
fourth year. I remain humbled to have been called to pastoral ministry by my home church and I am
grateful for the support and encouragement of many.

The Associate Pastor of Adult Education is (obviously) responsible for the adult education programs of the
church. This year’s report reflects the reality of the pandemic:

● We did not have any mini-retreats during this past fiscal year. While it might have been possible to
offer seminars via remote learning, large group discussions are less than ideal via Zoom and other
similar platforms.

● Adult Sunday morning Sunday School continued via Zoom during the height of the pandemic, and
once it was possible to meet in person we did so (socially distant and masked) while
simultaneously offering remote attendance.

● As we transitioned to meeting in person I was able to add back in the excellent teaching of my
colleagues Steve Saunders and Joe Gibes. I remain grateful for their teaching gifts and passion for
Christian education for adult learners.

● I was joined by Pastor Chris and Pastor Brian for a new class here at GCC: An Introduction to
Biblical Imagery was offered during the summer of 2021 and 26 people joined us for the 8 week
series.

● Lake County Bible Study continued to meet during this past year. Thanks to Keith and Tracy Kreb
for their faithful commitment to shepherding this class.

● I was excited to be invited to preach four times this year. I enjoy the process and pray that God is
using these opportunities to bless His church.

In addition to these specific activities I was also a regular part of the worship services (both the in-person
version as well as the Facebook Live and live broadcasts) as coordinated by the worship planning team.

I am encouraged by the eagerness many in our congregation have for growing in their faith by taking a
Next Step and am grateful for the many people who have taken on leadership/teaching of these various
classes and events, especially during this difficult season.

In closing, as I reflect on this past year, I remain in awe of how faithfully we are being served by Pastors
Chris and Brian and the entire professional and para-professional staff here at GCC. These servants love
the church deeply and have taught me what it looks like to have a servant’s heart. I am blessed to serve
alongside each of them.



Mike Rancharan, Director of Worship and Creative Communication
● Throughout the end of 2020, I continued recording music for worship and edited staff videos into

the weekly worship service video that would get live streamed and then uploaded to the GCC
Website and also burned into DVDs for individuals who let us know they had no other way of
watching the services.

○ Worship leaders and outdoor crews were also set up on a rotation in order to make the
outdoor services happen during the summer months.

○ During this time, as we drew closer to the possibility of having indoor worship, I researched
ways to truly “live” stream our services (no pre-recording) and opted for a method which
utilized iPads my ministry already had as a temporary option. Through zoom and in-person
“classes”, I trained up a team of 4 “Switchers” who would run this software called “Switcher
Studio”.

○ I also reached out to two companies, AVI Systems and Amplio for quotes on a video
systems upgrade and a permanent live stream solution.

○ Held a music ministry meeting over zoom and created a survey to try to gather peoples’
opinions and ideas for what gathering together might look like. Asked questions like:
“Should we have rehearsals right away?” “Are you comfortable singing/playing right now?”

■ Continued a rotation of as many musicians as I could while keeping a safe distance
and tried to gauge and address concerns about safety precautions

○ Created a “Gym A/V” team to handle setup in the gym where we had families go for a short
time until we couldn’t meet in person again.

○ Switched from streaming to facebook live to using Church Online Platform as a platform
and made plans to switch to Propresenter 7

● Heading into 2021, my team became more adept at live streaming and solving tech issues (we
certainly weren’t free of those!) We upgraded iPads and introduced new angles and tried out
lenses, new lighting, and whatever else could offer a more professional-looking polish without
being distracting. I continued to do my usual work of uploading the services and burning DVDs
(until the latter was no longer necessary), as well as the graphics for sermon series, music for
regular and special services (funerals, Ash Wed, Good Friday, Christmas, etc). And I continued to
include as many musicians as I safely could.

○ We decided to go with Amplio for the video systems upgrade and after presenting a plan to
the Endowment Committee and Elders (thank you to Eric Kreuger for playing such a large
part in this!), we received the green light to move forward with the contract and installation.

■ Installation took a week (last week of May) but we had a lot of homework to do in
the time leading up to their arrival.

● Sound booth was tidied up and completely rearranged with new monitors
mounted on arms, a new lighting console (more compact and digital) all to
make room for the extra equipment.

● upgraded to propresenter 7, and set up a training session for the new
equipment and software which took place the last day of installation.

● Scheduled a clean up day after Amplio was finished with the install
○ Worked on many miscellaneous videos for the promotion of our events
○ For the summer months, we decided to have outdoor 9am services (not live streamed) as

well as 10:45 indoor services (live streamed), so I reached out to individuals in the



congregation to set up an “Outdoor Setup Crew” which was divided into two rotating teams
that handle the stage and audio equipment setup.



Nancy Westover, Director of Missional Living

● Worked with the Missional Living Advisory Team which consists of Hank Rastelli, Ken Roscher,
Kirsten Saunders and, recently joined, Laura Stephens and Chris Morgan in monthly meetings,
moving from to Zoom to hybrid in June due to changing Covid 19 pandemic recommendations

● Missional Living is about relationships and people connecting with each other and God.
With the on-going restrictions, our usual formats changed to meet needs.

● Continued monthly financial support as well as ZOOM, WhatsApp and phone contact with
the following partners incorporating their updates into the worship service:

■ Love in the Name of Christ (LOVE, INC.)- a local organization that helps churches
meet the needs of some of the neediest in our communities

■ Kindred Life Ministries- a local organization that assists young unmarried mothers,
fathers and their families

■ Intervarsity Christian Fellowship (IVCF)- local chapter for evangelism and
discipleship at College of Lake County overseen by Katie Chambers.

■ Independent Gospel Missions- Paul and Leah Manyara in Kenya
■ Loving InDeed- Simon and Margaret Muhota and Abba’s House in Kenya
■ African Inland Mission- Shepherd’s Little Lambs Feeding Centers in Kenya
■ ReachGlobal- Carlos and Suzanne Tejada in Costa Rica
■ Word of Life Ministry- Jon and Bianca Fowler and the WOL camp in Panama
■ Pioneer Bible Translators- Carsten and Thea Colburn in North Africa
■ Reliant/Perspectives-Amy Deming
■ Navigators- Kimberly Lense doing campus evangelism and discipleship
■ Man-in-the -Mirror- Ronn Reed
■ Go Together - Gurnee evangelism. The Prayer Room closed due to the sale of

property.
■ GCC Community Compassion Fund

● The focus of our partners shifted from their usual programs to meeting immediate needs of
those they serve.   To assist, Discretionary funds were used for the following:

○ Love, Inc.- funding for prepackaged Thanksgiving Dinners, funding for Christmas
Dinners, as well as gift cards and Bibles for family Christmas baskets, additional
funding for daily operations. As adjustments were made due to Covid, a number of
GCC congregants were able to help in the warehouse, furniture delivery, thrift store
and New Hope ministries.

○ Intervarsity Christian Fellowship- additional funding for general support

○ International Gospel Missions- additional funds for the Food Assistance and
encouragement ministry of the Manyaras



○ Loving in Deed- additional funds for discretionary needs of the children, particular
considering the scarcity and high cost of food

○ Africa Inland Mission- additional funds for the provision of outreach services and
food to families served

○ Word of Life ministries- additional funds to the Fowlers for food distribution and
evagelistic outreach

○ Coats for Clearview- funds used to provide warm coats, hats and gloves to
supplement the donation by GCC congregants

○ Pioneer Bible Translators- additional funds for start-up costs for Colburn deployment
unexpected in August 2021

○ GCC Child and Family ministry- funds for the provision of one Friday night outreach
dinner

○ Navigators- additional funds to help Kim Lense with a yearly deficit in support

○ Small personal checks to each individual / family partner at Christmas as a thank
you gift from GCC for their service on behalf of GCC in sharing the love and good
news of Jesus

● Changes made in partnerships:

● The Food pantry was closed and all remaining food donated to Christian Neighbors
Church in Waukegan for distribution in their neighborhood, and all remaining
dedicated funds given to the COOL FOod Pantry in Waukegan for their use. Other
Christan emergency food providers have greater resources to provide food to those
in need.

● Immanuel Church in Gurnee, rather than GCC, became a site to pick up and
drop-off boxes for those wanting to donate to Operation Christmas Child/
Samaritan’s Purse.

● Both Ron Reed of Man in the Mirror and Katie Chambers with Intervarsity had
changes in their roles which differed from those for which we originally offered them
support. Those funds have been redirected to the following; The Colburns with
Pioneer Bible Translators who will be deploying to North Africa this summer. Also
the addition of Zak Wille who recently married Kim Lense as they move to
Minnesota for ministry together with the Navigators.

● The Threadz ministry was dormant this year. The interpersonal outreach by this
ministry for the past two years was not permitted this year due to Covid. Also, the
original purpose which was to provide school uniforms to students in the Waukegan
School District is no  longer relevant.



● From a budgetary and volunteer perspective we have planned to resume our
outreach through Park City, New Hope Mentoring, Alpha and Thanksgiving Dinner to
Navy recruits and our community if permitted by health regulations. However, some
adjustment may need to be made in what each of these looks like this year.

● Hank Rastelli will be assuming the role of Director of Missional Living as I transition roles. It has
been my privilege and delight to serve GCC with this team for the past six years. I encourage each
of you to get acquainted with our partners: the individuals, families and organizations are great
reflections of the love and servanthood of Jesus. Volunteer with the local outreach groups.
Subscribe to the email updates from our global partners and keep everyone bathed in prayer as
they reach out in ways we each cannot.



Vonnie Johnson, Director of Congregational Care
● A senior event which had been scheduled for March 2020 was cancelled due to Covid
● 26 “Thinking of You” baskets were delivered in August 2020
● 26 Easter baskets were delivered in March 2021
● More than 250 cards were sent during the year for holidays, sympathy and thinking of you

Josiah Goering, Director of Student Ministries
● Events

○ Sunday night youth groups meeting outdoors for the summer through fall due to COVID
○ Grade Bump (Sept)
○ “Pool Noodle Wars” Veritas Back to School Kick-Off Event (Sep)
○ Sunday night youth groups moved to online platform via Zoom (Dec)
○ Veritas Christmas party (Dec)
○ Snowball Fight/Fort Building (Jan)
○ Tubing @ Wilmot (Feb) - cancelled due to extreme cold weather
○ Sunday night youth groups moved from online platform via Zoom to indoors (Apr)
○ High School Senior Recognition Sunday (May)
○ Social Distanced lunches together w/ High School (Mar-June)

● Sunday Night Youth Group Series
○ “Explained” (Sept-Oct)
○ “Storyteller” (Oct-Nov)
○ “All I Want for Christmas” (Nov-Dec)
○ “Do Something” (Jan)
○ “Love/Hate” (Feb)
○ “Happy Easter” (Mar)
○ “Now & Later” (April)
○ “The You Effect” (May-Jun)

● Ministry Improvements/Changes
○ Zoom youth group format to meet despite mitigation
○ Social distanced spaces and meeting outdoors whenever possible
○ Sunday school did not meet for the year and several events were not scheduled due to

COVID
○ Donated 15 passenger van to another ministry due to maintenance costs



Carrie Yeaman, Director of  Children’s & Family Ministries
● Family Events

○ Outdoor Movie (Sept)
○ Funnel Cake Truck and Body Bingo (Oct)
○ Family Fort Fellowship (Nov & Dec) - zoom meetings for Advent
○ New Year’s Eve Zoom (Dec/Jan)
○ Sledding Outing (Jan) - 2 events (families with toddlers/families with elementary)
○ Family Scavenger Hunt (March)
○ Marriage Retreat (March) - zoom retreat
○ Easter Egg Hunt (April)
○ Family BBQs (June) - 2 events (families with toddlers/families with elementary)
○ Camping Weekend (July)

● Outreach
○ Families - weekly texts
○ Friday Family Food Drive Up - warm meal pick up for families first friday of each month

(Sept-May)
○ Groups - 2 Mom’s groups (Prayer group, Study group) via zoom and in person
○ Summer Gurnee Park Tour (June - Aug)

● Children’s Events
○ Delivery - Backpack blessing/end of summer celebration (Aug)
○ Delivery - Family Devotional (Sept)
○ Delivery - Pumpkins (Oct)
○ Delivery - Thankful trees (Nov)
○ Delivery - The Giving Manger (Nov) *extra for advent
○ Drive Up Pick Up - Christmas bag (Dec)
○ Zoom - Christmas Eve Children’s Message (pre-Christmas Eve)
○ In Person - Christmas Eve Children’s Message (Dec)
○ Opened Up Sunday School (Feb)
○ Delivery - Good Friday and Easter (March)
○ Video - Palm Sunday Video with TruKids dancing (March)
○ In Person - Easter Children’s Message (April)
○ Opened Up Nursery (July)

● Sunday
○ Curriculum - Created messages and Sunday School activities that align with sermons for

online taping during COVID
○ Children’s Message during outdoor and indoor services
○ Volunteers

■ Making deliveries, helping with events and making food for family dinners
■ Some volunteers returned in February for Sunday School, more returned in July for

nursery
● Ministry Improvements/Changes

○ TruKids Corner in Sanctuary
○ Survey completed to see how each family spends time together to create a resource for

putting God into all they do



Stacey Rowan, Director of Preschool
● Created and implemented back to school procedures that were safe during Covid
● Created new guidelines from morning routines for parents and children for Covid
● Researched and purchased all PPE equipment for school and teachers for the school year
● Back to school open houses
● Fall lessons and fall festival parties
● Thanksgiving unit of study and prayers time
● Christmas
● Countdown to Jesus birthday
● Pajama day parties

● Created daily Lessons plans and units of study for the entire school year
● Bulletin boards changing monthly
● Dinosaur week
● Valentine’s Day parties
● Parent teacher conferences fall
● Various individual conferences with parents about concerns of developmental growth with their

child
● Daily teaching 5/week
● Shopping for classroom toys, lesson plans, and food
● Creating ads and advertising throughout the year for preschool
● Fall festival party - children dress in costumes, fun games, special arts and crafts
● Various bible lessons and fun lessons with our academics of the year.
● Letter of the week lessons and weekly homework for Jr Kindergarten class
● Weekly Alphabet workbook sheets
● Journaling for jr kindergarten class
● Homework of the week packages
● Monthly newsletters to parents
● Weekly fb updates and promotion of school
● Screening/evaluations of children done 2 times during the school year.
● End of the year assessments done
● End of the year parent teacher conference
● Graduation celebration for the jr kindergarten class with a luncheon for families



Phil Rosborough, Director of Stewardship
See 3 financial documents attached at the end of this document:

● Balance Sheet
● Summary of Dedicated Accounts
● Summary of Activities

● FY 2020-2021 Summary Results
Revenue 815,239 (actual) vs 867,300 ( budgeted)
Expenses 846,404 (actual) vs 867,300 (budgeted)

● Began the year with the addition of 41,706 to cash reserves and 417,967 in the bank which
included 100K of endowment fund earnings

● Ministry highlights included:
○ The counters continue to be an integral part of the Stewardship ministry team and under

Linda’s leadership continue to provide accurate and timely reporting
○ Our bookkeeper, Maria, continues to provide accurate and timely reporting of our monthly

financial statements for staff, directors and elders
○ Set up Stewardship section in electronic version of Connect Newsletter
○ Reestablish Stewardship devotionals in Newsletter
○ Successful 2021 pledged giving campaign yielding 507,000 of pledge commitments
○ Continued Free to Thrive giving and new Completely Free to Thrive giving reduced the

mortgage principal by an additional 117,134  this fiscal year
○ Mortgage balance as of June 30, 2021 was 169,077.
○ The new cash rewards credit card produced 1075.00 in statement credit this fiscal year.
○ The Endowment Committee had 3 meetings last year. The committee reviewed the current

fund investment portfolio with our Wells Fargo advisor. The committee reviewed and
approved distributions from the fund totalling 40,000 for upgraded Technical Arts Video
equipment for the sanctuary of live streaming of services.

○ Developed operating budget of 869,300 for 2021-2022 fiscal year which was unanimously
approved at our Annual meeting on June 13, 2021.

○ Finished the fiscal year with the reduction of 31,165 to cash reserves and 472,045 in the
bank which includes endowment fund earnings taken last year

○ Planned restart of Completely Free to Thrive debt elimination initiative in the fall of 2021



Nikki Behler, Director of Administration
● Weekly Connect newsletter switched to online only during COVID and will stay this way
● Management of Church Calendar and room & equipment bookings via Planning Center
● Management of web content for gcchome.org
● Promotion for outdoor & indoor Christmas Eve Services, No Regrets, Marriage Class and Retreat,

Summer Blast, Sunday am classes, Men’s Ministry.
● Support for Finance Office - giving envelopes, Completely Free To Thrive, Year End Statements,

online pledging
● Replaced the Switch after it failed. Many thanks to Phil Hintz for helping us with a temporary fix

while we waited for the new hardware to arrive.
● Cleared off and removed the old shared drive. Everything now on Dropbox until we can move to

Google
● Researched and planned implementation for using more functionality in Planning Center including

giving, directory, groups, registrations and ChurchCenter app
● All family and 2020-21 giving data copied from Servant Keeper to planning center
● All background checking data moved to Planning Center. In the future all checks will be conducted

via Checkr and Planning Center
● Support for funerals

Gary Elsbury, Director of Building and Grounds
● July- Relamp exterior soffit lights with LED lamps

Repairs to message board lighting
Installed bird guards in sanctuary windows & caulked all windows

● Aug- Install thru the wall mailbox at office entrance
● Sept- Replace the roof top exhaust fan for main kitchen hood

Replace steps in sanctuary to the chancel and add hand railing and carpet
Install new doors at the west restrooms

● Dec- added exterior tree lighting on property for christmas
● Jan thru April- Misc repairs throughout the building

Replace the refrigerator in the west main kitchen
First meeting with architect about updating the decor and lighting in building

● May- Second meeting with architect about decor and lighting issues wanting to update the building
Worked with the worship team to install new equipment to update the worship technology
Replaced 4 steps at the narthex entrance and the sidewalk at the office entrance

● June- Continue the planning started in April to replace all the exterior railings at 3 entrances.
Project should start mid to late Sept.



Report of the Board of Elders
Robin Wantoch, Chair

As mentioned above by Pastor Chris, the Board of Elders had some member changes this year due to
Kristie Worfel moving and Gary Miller resigning. At the annual congregational meeting in June we
welcomed new members Tony Guagliardo and Nancy Westover. Amy Gibes, Adam Hoskinson, and Steve
Saunders were reaffirmed for another 2 year term. The additional Board members are Chris Stephens,
Robin Wantoch, and Fran Yanuzzi. The Board of Elders meets on the second and fourth Tuesday of each
month. Due to the pandemic, both meetings took place at GCC.

The Elder meeting begins with sharing prayer concerns and praises. We pray and then often discuss a
book we are reading or some other topic for spiritual growth. We spent time this year reading and
discussing books about race and social justice and the churches role/responsibility as it relates to this
topic. We then discuss any business issues of the church. Much of our discussions this year focused on
ministering to and supporting congregants and staff during the pandemic.

We accomplished many of the same but necessary tasks that we do each year and they are as follows:

● Completed the Annual Affirmation and Review for the Senior Pastor
● Facilitate Annual Retreat for Staff Members and Elders
● Reviewed and Recommended Budget to the Congregation
● Each Elder maintains a relationships with assigned staff members to offer ministerial and personal

support

In addition to the above this year the Board of Elders:

● Maintained regular contact to support assigned congregants during quarantine.
● Surveyed the congregation to assess how GCC had been meeting spiritual and ministerial needs

during the pandemic.
● Completed a survey with staff regarding next steps to consider ways the pandemic has altered

ministries and how to best meet the spiritual needs of congregants post pandemic. This is an
on-going discussion.



Baptisms, Dedications, Confirmations, Weddings & Deaths (July 2020-June 2021)

Child Baptism/Dedication
Cohen Colburn
Colton Welch
Evelynn Rancharan
Ethan Kattner
David Walter

Adult/Young Adult  Baptisms
Gloria Lewis

Confirmands

New Members

GCC Member/Attender Weddings at GCC

GCC Member/Attender Deaths
Bert Moore
Shirl Poe
Helen Binning
Terri Bunsen
Evelyn Schultz
Fred Kattner
Bernie Miller
Harold Miller-Calvente



Minutes of Congregational Meetings

Congregational Meeting:   October 25, 2020

Members in Attendance: 11 in person, 20 on the live ZOOM meeting

Fran Yanuzzi, Elder Board Treasurer, welcomed all who joined the meeting in person and on ZOOM at
4:02 pm. Fran stated the purpose of the meeting which was to follow up on the state of the budget from
the June 14th, 2020 congregational meeting. Fran then opened the meeting with prayer.

Chris Stephens, senior pastor, explained the format and organization of the meeting for those attending.
Voting was done by participants with devices on ZOOM with the yes or no tab. Those in person gave a
voice vote. Chris shared the June 2020-2021 budget update with the screen share option for those on
devices, a pamphlet with the same information was available for those in person.

Phil Rosborough, Director of Stewardship, presented the current state of the budget. He began with stating
that times are different than anything experienced before. Phil began with revenues thus far for the year.
First, there has been no loose cash giving due to no use of offering plates since March, which is about a
-$5,000 difference. Second, building use has been limited which has decreased revenues. Third, a
$15,000 transfer from the surplus from 2019 had not yet been applied. Taking these factors into account,
there is a -$14,241.00 variance in budget revenues from 2019. The floor was opened for questions.

Phil then reviewed expenses. Building and grounds expenses have increased as maintenance projects
have been going forward. Payroll and benefits had an additional pay period, which added additional
expense. Other expenses have been “in budget”. The mortgage was refinanced to 4.25% with an 8 yr.
amortization, resulting in a lower payment with a greater amount going towards principal. Additional gifts
have been given towards the Free to Thrive Initiative in the amount of $17,000 which will be applied to the
principal, which lowers the mortgage balance to $295,000. Phil expressed gratitude towards everyone who
gave. The floor was opened for questions.

Phil ended by summarizing the current revenues and expenses. There is a net negative difference
between $13,000—$15,000 from the previous budget year. Given all that has happened in 2020, this is
something to be grateful for.

A motion was made by the Board of Elders that the 2020-2021 fiscal budget presented at the June 14th,
2020 GCC congregational meeting remain unchanged. The floor was opened for questions.

Paul Worfel made that statement that God has been gracious and that these numbers express that God is
interested in the work He is doing in and through GCC.

A ZOOM vote was taken for the motion and unanimously approved by all 20 members present. A voice
vote was taken and unanimously approved by all 11 persons meeting in person. The motion carried. Chris
Stephens closed in grateful prayer at 4:22pm.



Congregational Meeting:   June 13, 2021

Meeting held in the GCC Fellowship Hall with a ZOOM option.

Members and Guests in Attendance: 36 members present in person, 5 members present on-line, 3 guests
present on-line

Robin Wantoch, Elder Board chair, welcomed all who joined the meeting at 4:05pm. Robin began with
prayer and explained the format and organization of the meeting. Voting was done via Zoom by
participants on their devices with the yes/no tab or a thumbs up sign. Those in person gave a voice vote.

A motion was made by the Board of Elders to approve the GCC congregational meeting minutes from
June 14, 2020 as well as the congregational meeting minutes from October 25, 2020. The motion was
approved unanimously by the 41 voting members present.

Director of Stewardship Phil Rosborough presented the GCC budget proposal for 2021-2022. The budget
proposal was shown on the screen in person and via Zoom. Phil outlined current and proposed budget
revenues, which were returned to pre-pandemic levels. Phil explained that loose cash giving received had
been $25,000 annually pre-pandemic. Tricia Elsbury asked if regular cash offerings during services would
be beginning again. Chris Stephens, senior pastor, responded that due to covid concerns offering plates
being passed during services would not be used for the foreseeable future. A new company has been
contracted for on-line giving which is user friendly and allows for text offerings as well as an option to
cover donation transaction fees.

Phil outlined the current and expected expenses with an emphasis on the expectation that the building
mortgage ($180,000 as of 4/21/2021) will be paid off by December of 2021 with the Completely Free to
Thrive initiative beginning again in September of 2021. Phil mentioned that gifts given towards this
initiative in 2020-21 lowered the mortgage amount along with the mortgage refinancing. The savings from
the elimination of the mortgage payment and the required flood insurance allowed for an increase in
several expense categories for the 2021-22 budget including missions and outreach, building and
grounds, and technical arts.

Dave Ullrich asked for a more detailed explanation of the Completely Free To Thrive initiative and the
additional contributions given. Chris Stephens responded that conversations about giving towards CFTT
were held with several congregants just prior to the pandemic when the initiative was put on hold. Dave
then congratulated the stewardship team on excellent financial management during the past year. Phil
made the motion to approve the proposed fiscal budget for 2021-22 as presented by the Board of Elders.
Margie Carrick seconded the motion. The motion was approved unanimously by all 41 voting members
present.

Robin Wantoch reported that Gary Miller would be stepping down from the Board of Elders on July 1,
2021. Great appreciation was expressed for Gary’s time and input during his tenure on the board. A
motion was made by the Board of Elders to reaffirm Adam Hoskinson for his second two-year term, Amy



Gibes for her third two-year term, and Steve Saunders for his third two-year term. The motion was
approved unanimously by the 41 voting members present.

A motion was made by the Board of Elders to approve the nominations of Nancy Westover and Tony
Guagliardo to the Board of Elders for 2021-2023. Laura Lense asked if Nancy Westover would be
continuing in her role as director of missional living. In response, Chris Stephens explained that Hank
Rastelli would be transitioning to the position of director of missional living. Carol Wright voiced her
support of both candidates. The motion was approved by 36 voting members present. Nancy Westover
and the Guagliardo family (Tony, Rebecca, Lucas, and Marco) abstained.

Robin Wantoch read an explanation of licensure and made a motion from the Board of Elders that Stacie
Hintz be affirmed for licensure for one year. Stacie will be serving as a part time youth pastor at GCC
beginning in July of 2021 while completing her third year of seminary studies. Chris Stephens outlined the
process of licensure in greater detail. He noted that in the past several candidates have gone through the
licensure process including Chris Stephens, Vince Glug, and Lara Archibald. Josiah Goering and Tony
Guagliardo expressed confidence in Stacie’s leadership abilities. The motion passed by voice vote with the
40 voting members present. Stacie Hintz abstained.

Under new business Robin Wantoch expressed appreciation to all for the patience and support during the
2020-21 pandemic year during which church life was reimagined. The floor was opened for comments.
Carol Wright expressed appreciation to the staff and pastors for the technology implemented and for the
children’s time during services. Gary Elsbury expressed appreciation for the stewardship team and the
goal of eliminating the mortgage debt by December 2021. Phil Rosborough commented on the technology
investment. Chris Stephens reported that GCC has made a commitment to offering on-line streaming
services and remote components whenever possible to encourage church engagement.

Steve Saunders closed in prayer at 4:55pm.
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Accounts

Assets

   Current Assets

      Cash
$46,212.57               1.1004 - Gurnee Com Bank - Money Market-15

$290,700.11               1.1007 - Gurnee Community Bank - Checking
$2,827.33               1.1008 - Gurnee Com - MM Free to Thrive-53

$20,488.70               1.1019 - Gurnee Com Bank- 8 Month CD
$109,259.09               1.1025 - Gurnee Com MM Endowment4418

$2,556.84               1.1026 - Savings
$472,044.64        Total Cash

      Investments
$3,426.70               1.1012 - Wells Fargo Cash - 6888

$0.00               1.1013 - Wells Fargo Mutual Funds- 6888
$7,676.97               1.1014 - Wells Fargo Cash - 4567

$316,986.58               1.1015 - Wells Fargo Stocks - 4567
$0.00               1.1016 - Wells Fargo Cash- 4147

$304,357.13               1.1030 - Wells Fargo-Stock-6888
$632,447.38        Total Investments

      Receivables & Other
$0.00               1.1022 - Prepaid Health Insurance

$131.00               1.1100 - Christ Together Receivable
$131.00        Total Receivables & Other

      Fixed Assets
$3,006,327.37               9.1040 - Building & Land Improvements

$54,864.05               9.1041 - Sound System
$3,061,191.42        Total Fixed Assets

$4,165,814.44     Total Current Assets
$4,165,814.44  Total Assets

Liabilities, Fund Principal, & Restricted Funds

Liabilities

   Current Liablities
$0.00               1.2000 - Accrued Mission Payments

$13,049.27               1.2001 - Pass-Through Fund Payable
$0.00               1.2002 - Payroll Tax Payable
$0.00               1.2003 - FEMA Flood Insurance Payable

$9,700.43               1.2004 - Liability Insurance Payable
$0.00               1.2005 - 403(b)(9) EE Deduction payable
$0.00               1.2006 - 403(b)(9) ER Contribution Payable

$2,114.11               1.2007 - Workman's Comp Ins Payable
$24,863.81     Total Current Liablities

   Long Term Liablities
$169,076.74               9.2010 - Long Term Note Payable

$169,076.74     Total Long Term Liablities
$193,940.55  Total Liabilities

Fund Principal and Current Year Net Activity

   Fund Principal
$163,362.65               1.3000 - Beginning Balance-Operating

$37,596.80               3.3000 - Beginning Balance-Youth Mission
$521,746.57               4.3000 - Beginning Balance-Building

$15,699.08               5.3000 - Beginning Balance-Endowment
$2,423,473.05               9.3000 - Net Investment in Fixed Assets
$3,161,878.15        Total Fund Principal

   Current Year Net Activity
($31,165.30)               Current Year Net Activity - Annual Budget/Operating Fund

$0.00               Current Year Net Activity - Building Fund/Free to Thrive
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$92,578.01               Current Year Net Activity - Endowment Fund
$0.00               Current Year Net Activity - Net Investment in Fixed Assets
$0.00               Current Year Net Activity - Preschool Fund

$50.00               Current Year Net Activity - Youth Mission Fund
$61,462.71        Total Current Year Net Activity

$3,223,340.86     Total Fund Principal and Current Year Net Activity

Restricted Funds
$183,533.03               Total Dedicated Funds
$565,000.00               Total Permanent Restricted

$748,533.03     Total Restricted Funds
$4,165,814.44Total Liabilities, Fund Principal, & Restricted Funds
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Gurnee Community Church
Summary of Dedicated Accounts

June 2021

Accounts
Beginning
Balance Revenue

Restricted Restricted
Expenses Balance

Ending

Dedicated Funds
   Discipleship Ministries

$260.37$260.37 $0.00 $0.00               1.8005 - Pop Machine
$2,895.00$2,895.00 $0.00 $0.00               1.8006 - Care Ministry
$1,675.00$1,675.00 $0.00 $0.00               1.8007 - Youth School  Scholarship
$4,069.76$1,150.00 $3,170.00 $250.24               1.8008 - Life Groups

$500.00$0.00 $500.00 $0.00               1.8009 - Youth Leader Training
$582.66$497.66 $85.00 $0.00               1.8030 - Man to Man

$21.90$21.90 $0.00 $0.00               1.8040 - Women's Ministry
$0.00$0.00 $0.00 $0.00               1.8116 - Nursery  Project

$806.35$806.35 $0.00 $0.00               1.8120 - Emmaus
$10,811.04$7,306.28 $3,755.00 $250.24     Total Discipleship Ministries

   Church Administration
$56,457.04$57,135.23 $3,500.00 $4,178.19               1.8340 - Capital Improvement

$6,000.00$6,000.00 $0.00 $0.00               1.8341 - Flood Relief
($50,000.00)($50,000.00) $0.00 $0.00               1.8345 - Endowment Funded Projects

$1,144.00$1,144.00 $0.00 $0.00               1.8391 - Respite Care
$835.00$835.00 $0.00 $0.00               1.8392 - Funeral Fund

$14,436.04$15,114.23 $3,500.00 $4,178.19     Total Church Administration
   Elder Funds

$9,136.97$8,911.97 $225.00 $0.00               1.8220 - Pastoral Renewal Leave
$6,319.54$6,143.54 $176.00 $0.00               1.8605 - Compassion Fund

$15,456.51$15,055.51 $401.00 $0.00     Total Elder Funds
   Memorial Funds

$760.00$5,180.00 $150.00 $4,570.00               1.8210 - Memorials
$760.00$5,180.00 $150.00 $4,570.00     Total Memorial Funds

   Missions & Outreach
$0.00$0.00 $0.00 $0.00               1.8154 - Food Pantry

$6,598.14$6,598.14 $0.00 $0.00               1.8156 - School Uniform Ministry
$0.00$0.00 $0.00 $0.00               1.8160 - Food Basket
$0.00$0.00 $0.00 $0.00               1.8161 - no not use
$0.00$0.00 $0.00 $0.00               1.8162 - Evangelism
$0.00$0.00 $0.00 $0.00               1.8163 - Mission Scholarship

$546.15$546.15 $0.00 $0.00               1.8164 - Adult Missions
$15,554.13$6,997.91 $10,356.22 $1,800.00               1.8165 - General Purpose Missions & Outreach
$22,698.42$14,142.20 $10,356.22 $1,800.00     Total Missions & Outreach

   Stewardship
$120.00$120.00 $0.00 $0.00               1.8601 - Easter Offerings

$109,259.09$109,258.02 $1.07 $0.00               1.8602 - Endowment Fund Earnings
($409.70)($409.70) $0.00 $0.00               1.8603 - Thanksgiving Offering

$0.00$0.00 $0.00 $0.00               1.8604 - Christmas Offering
$0.00$0.00 $0.00 $0.00               1.8606 - Rummage Sale

$1,207.00$3,670.48 $1,207.00 $3,670.48               1.8607 - Free to Thrive donations
$110,176.39$112,638.80 $1,208.07 $3,670.48     Total Stewardship

   Worship & Music
$9,194.63$26,108.37 $416.67 $17,330.41               1.8423 - Tech Arts Capital
$9,194.63$26,108.37 $416.67 $17,330.41     Total Worship & Music

$183,533.03$195,545.39 $19,786.96 $31,799.32  Total Dedicated Funds



Page : 2Date : 08/03/2021
Time : 8:06:26 AM

Gurnee Community Church
Summary of Dedicated Accounts

June 2021

Accounts
Beginning
Balance Revenue

Restricted Restricted
Expenses Balance

Ending

Permanent Restricted
   Endowment Funds

$565,000.00$565,000.00 $0.00 $0.00               5.3012 - Endowment Fund Bal-Resticted
$565,000.00$565,000.00 $0.00 $0.00     Total Endowment Funds
$565,000.00$565,000.00 $0.00 $0.00  Total Permanent Restricted
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Statement of Activities

Annual Budget/Operating Fund
June 2021

 

Current Month YTD Actual YTD Budget YTD Variance Annual Budget Accounts

Revenues
   Adult Education

$562.50 $0.00$0.00 ($562.50) $0.00               1.4710 - Adult Education
$562.50 $0.00$0.00 ($562.50) $0.00     Total Adult Education

   Adult Ministry
($1,386.07) $0.00($69.93) $1,386.07 $0.00               1.4715 - Men's Ministry

$0.00 $0.00$0.00 $0.00 $0.00               1.4716 - Women's Ministry
($278.24) $0.00$0.00 $278.24 $0.00               1.4717 - Adult Discipleship

($1,664.31) $0.00($69.93) $1,664.31 $0.00     Total Adult Ministry
   Building & Grounds

$3,147.00 $7,200.00$200.00 $4,053.00 $7,200.00               1.4012 - Building Use-Parties, Misc
$3,147.00 $7,200.00$200.00 $4,053.00 $7,200.00     Total Building & Grounds

   Children & Family Ministry
$3,000.00 $3,000.00$0.00 $0.00 $3,000.00               1.4021 - VBS Donations
($120.00) $0.00$0.00 $120.00 $0.00               1.4025 - Children's Ministry
$2,880.00 $3,000.00$0.00 $120.00 $3,000.00     Total Children & Family Ministry

   Church Administration
($320.20) $300.00$0.00 $620.20 $300.00               1.4401 - Administration Revenue
($320.20) $300.00$0.00 $620.20 $300.00     Total Church Administration

   Church Connections
$800.00 $800.00$0.00 $0.00 $800.00               1.4016 - Potlucks/Receptions Donations

$0.00 $0.00$0.00 $0.00 $0.00               1.4601 - Church Connections Revenue
$800.00 $800.00$0.00 $0.00 $800.00     Total Church Connections

   Congregational Care Minstry
$0.00 $0.00$0.00 $0.00 $0.00               1.4006 - Care Ministry Income
$0.00 $0.00$0.00 $0.00 $0.00     Total Congregational Care Minstry

   Elders/Pastor
$0.00 $0.00$0.00 $0.00 $0.00               1.4007 - Elders/Pastor Donations
$0.00 $0.00$0.00 $0.00 $0.00     Total Elders/Pastor

   Mission Living
$0.00 $0.00$0.00 $0.00 $0.00               1.4802 - Missions & Outreach Revenue
$0.00 $0.00$0.00 $0.00 $0.00     Total Mission Living

   GCC Preschool
($6,686.89) $19,500.00$1,155.00 $26,186.89 $19,500.00               1.4742 - Preschool Tuition & Fees
($6,686.89) $19,500.00$1,155.00 $26,186.89 $19,500.00     Total GCC Preschool

   Stewardship-Budgeted Income
$14,077.80 $780,000.00$66,243.00 $765,922.20 $780,000.00               1.4000 - Tithes & Offerings-Regular
$16,372.95 $25,000.00$937.00 $8,627.05 $25,000.00               1.4002 - Loose Cash Offerings

$0.00 $0.00$0.00 $0.00 $0.00               1.4003 - Transfers from Dedicated Accounts
$15,000.00 $15,000.00$0.00 $0.00 $15,000.00               1.4005 - Transfer from prior Fiscal Year

$425.00 $1,500.00$200.00 $1,075.00 $1,500.00               1.4010 - Credit Card Rewards
$5,000.00 $5,000.00$0.00 $0.00 $5,000.00               1.4014 - Thanksgiving Special Offering
$2,365.00 $8,000.00$0.00 $5,635.00 $8,000.00               1.4018 - Christmas & Easter Special Offering

$650.00 $1,000.00$0.00 $350.00 $1,000.00               1.4019 - Memorial Donations
$804.68 $1,000.00$1.82 $195.32 $1,000.00               1.4050 - Interest Income

($270.40) $0.00$0.00 $270.40 $0.00               1.4099 - Other Donations
($22.03) $0.00$17.29 $22.03 $0.00               1.4100 - Stripe Income

$54,403.00 $836,500.00$67,399.11 $782,097.00 $836,500.00     Total Stewardship-Budgeted Income
   Student Ministry

($175.00) $0.00$175.00 $175.00 $0.00               1.4730 - Senior High Ministry
($395.00) $0.00$175.00 $395.00 $0.00               1.4735 - Middle School Ministry
($570.00) $0.00$350.00 $570.00 $0.00     Total Student Ministry

   Worship
($50.00) $0.00$50.00 $50.00 $0.00               1.4514 - Worship & Music Revenue

($440.00) $0.00$0.00 $440.00 $0.00               1.4521 - Flowers for Chancel
($490.00) $0.00$50.00 $490.00 $0.00     Total Worship
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Current Month YTD Actual YTD Budget YTD Variance Annual Budget Accounts

$52,061.10 $867,300.00$69,084.18 $815,238.90 $867,300.00  Total Revenues

Expenses
   Adult Education

$832.65 $1,000.00$167.35 $167.35 $1,000.00               1.5760 - Adult Education Expenses
$832.65 $1,000.00$167.35 $167.35 $1,000.00     Total Adult Education

   Adult Ministry
($358.62) $1,000.00$48.20 $1,358.62 $1,000.00               1.5711 - Adult Discipleship

$100.12 $1,300.00$99.99 $1,199.88 $1,300.00               1.5712 - Adult Leader Training
($14.99) $0.00$0.00 $14.99 $0.00               1.5713 - College/Young Adult Ministry
$109.56 $500.00$0.00 $390.44 $500.00               1.5714 - Women's Ministry

($1,047.53) $500.00$0.00 $1,547.53 $500.00               1.5715 - Men's Ministry
($1,211.46) $3,300.00$148.19 $4,511.46 $3,300.00     Total Adult Ministry

   Building & Grounds
$2,795.00 $33,540.00$2,795.00 $30,745.00 $33,540.00               1.5080 - Custodial Contractual Services
$1,184.06 $1,240.00$0.00 $55.94 $1,240.00               1.5420 - Exterminator
$1,524.21 $3,500.00$0.00 $1,975.79 $3,500.00               1.5421 - Custodian Supplies

$251.70 $1,000.00$0.00 $748.30 $1,000.00               1.5422 - Snow Plowing
($414.06) $1,100.00$0.00 $1,514.06 $1,100.00               1.5423 - Landscaping

$155.52 $3,000.00$0.00 $2,844.48 $3,000.00               1.5424 - Scheduled Maint/Inspections
($1,254.98) $25,000.00$197.85 $26,254.98 $25,000.00               1.5425 - Repairs-Service/Supplies

$0.00 $30,000.00$2,500.00 $30,000.00 $30,000.00               1.5426 - Capital Maintenance
$0.00 $0.00$0.00 $0.00 $0.00               1.5427 - Building Improvement

      Utilities
($914.69) $13,000.00$1,669.06 $13,914.69 $13,000.00               1.5130 - Gas
$6,639.07 $20,000.00$1,235.77 $13,360.93 $20,000.00               1.5131 - Electric

$19.45 $1,500.00$181.11 $1,480.55 $1,500.00               1.5132 - Water/Sewer
$204.48 $1,000.00$168.21 $795.52 $1,000.00               1.5133 - Garbage Pickup
$875.00 $875.00$0.00 $0.00 $875.00               1.5134 - Fire Alarm

$0.00 $0.00$0.00 $0.00 $0.00               1.5135 - Security Phone Line
$6,823.31 $36,375.00$3,254.15 $29,551.69 $36,375.00        Total Utilities

$11,064.76 $134,755.00$8,747.00 $123,690.24 $134,755.00     Total Building & Grounds
   Care Ministry

($182.82) $1,500.00$215.62 $1,682.82 $1,500.00               1.5660 - Care Ministry
$1,200.00 $1,200.00$0.00 $0.00 $1,200.00               1.5661 - Funeral Expense
$1,017.18 $2,700.00$215.62 $1,682.82 $2,700.00     Total Care Ministry

   Children & Family Ministry
($1,364.77) $6,000.00$884.12 $7,364.77 $6,000.00               1.5700 - Children's Ministry

($194.17) $100.00$294.17 $294.17 $100.00               1.5704 - Children's Leaders Training
$2,376.80 $3,500.00$1,123.20 $1,123.20 $3,500.00               1.5706 - VBS Expenses

$900.00 $1,000.00$0.00 $100.00 $1,000.00               1.5740 - Childcare Providers
($1,878.88) $3,000.00$1,297.06 $4,878.88 $3,000.00               1.5850 - Family Ministry

($161.02) $13,600.00$3,598.55 $13,761.02 $13,600.00     Total Children & Family Ministry
   Church Administration
      HR & Insurance

$3,160.00 $3,200.00$0.00 $40.00 $3,200.00               1.5121 - Staff Auto Expenses
$458.00 $500.00$24.00 $42.00 $500.00               1.5124 - Background checks & Hiring Expenses

($4,789.00) $8,900.00$5,530.63 $13,689.00 $8,900.00               1.5140 - Flood Insurance
($0.04) $23,000.00$1,916.67 $23,000.04 $23,000.00               1.5141 - Liablity and Multi Peril Insurance

$0.03 $4,600.00($2,102.52) $4,599.97 $4,600.00               1.5142 - Workers Compensation
$0.00 $0.00$0.00 $0.00 $0.00               1.5143 - Government filing fees

($1,171.01) $40,200.00$5,368.78 $41,371.01 $40,200.00        Total HR & Insurance
      Information Technology

($656.46) $0.00$49.99 $656.46 $0.00               1.5401 - Computer/Software Upgrade
($2,436.48) $2,000.00$369.99 $4,436.48 $2,000.00               1.5402 - IT & Room Technology

$921.16 $4,500.00$1,038.21 $3,578.84 $4,500.00               1.5403 - Software
($148.45) $3,000.00$281.77 $3,148.45 $3,000.00               1.5633 - Internet/ Web page
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($2,320.23) $9,500.00$1,739.96 $11,820.23 $9,500.00        Total Information Technology
      Office & Supplies

$2,166.68 $9,500.00$580.27 $7,333.32 $9,500.00               1.5105 - Copiers-Maint/Repair
$570.25 $3,900.00$685.22 $3,329.75 $3,900.00               1.5111 - Office Supplies
$805.89 $2,000.00$4.15 $1,194.11 $2,000.00               1.5112 - Postage/Mailing
$416.37 $3,900.00$255.25 $3,483.63 $3,900.00               1.5113 - Telephone Bill
$250.00 $250.00$0.00 $0.00 $250.00               1.5641 - Kitchen Supplies

$4,209.19 $19,550.00$1,524.89 $15,340.81 $19,550.00        Total Office & Supplies
$717.95 $69,250.00$8,633.63 $68,532.05 $69,250.00     Total Church Administration

   Church Connections
$300.00 $300.00$0.00 $0.00 $300.00               1.5541 - Ushers Ministry
$500.00 $500.00$0.00 $0.00 $500.00               1.5600 - Membership Ministry
$800.00 $800.00$0.00 $0.00 $800.00               1.5610 - New Member Ministry

$1,000.00 $1,000.00$0.00 $0.00 $1,000.00               1.5620 - Church Life Ministry
$879.05 $1,500.00$0.00 $620.95 $1,500.00               1.5640 - Fellowship Time
$600.00 $600.00$0.00 $0.00 $600.00               1.5650 - Guest Ministry

$4,079.05 $4,700.00$0.00 $620.95 $4,700.00     Total Church Connections
   Elders / Sr Pastor

$500.00 $500.00$0.00 $0.00 $500.00               1.5301 - Elders Miscellaneous
$0.00 $2,700.00$225.00 $2,700.00 $2,700.00               1.5302 - Pastoral Renewal Leave Accrual
$0.00 $0.00$0.00 $0.00 $0.00               1.5304 - New Initiatives Fund

$265.00 $2,000.00$1,735.00 $1,735.00 $2,000.00               1.5305 - Staff/Elder Training
$765.00 $5,200.00$1,960.00 $4,435.00 $5,200.00     Total Elders / Sr Pastor

   High School Ministry
$418.86 $4,700.00$1,578.84 $4,281.14 $4,700.00               1.5730 - Senior High Ministry
$168.00 $1,000.00$632.00 $832.00 $1,000.00               1.5735 - Youth Leader Training
$586.86 $5,700.00$2,210.84 $5,113.14 $5,700.00     Total High School Ministry

   Middle School Ministry
($165.35) $4,250.00$1,813.73 $4,415.35 $4,250.00               1.5731 - Middle School Ministry
($398.37) $500.00$0.00 $898.37 $500.00               1.5732 - Confirmation Expense

$1.26 $0.00$0.00 ($1.26) $0.00               1.5734 - Youth Center
($562.46) $4,750.00$1,813.73 $5,312.46 $4,750.00     Total Middle School Ministry

   Personnel- Cont. Ed Detail
$535.60 $2,000.00$328.98 $1,464.40 $2,000.00               1.5003 - Sr Pastor - Continuing Education
($12.11) $2,000.00$93.11 $2,012.11 $2,000.00               1.5013 - Assoc Pastor Continuing Education

$0.00 $0.00$0.00 $0.00 $0.00               1.5021 - Dir H.S. Youth Continuing Education
$727.42 $1,000.00$0.00 $272.58 $1,000.00               1.5024 - Dir Child & Family Cont. Education

$2,649.00 $2,500.00$0.00 ($149.00) $2,500.00               1.5031 - Dir Music Continuing Education
$0.00 $2,500.00$0.00 $2,500.00 $2,500.00               1.5051 - Dir Student Ministry Continuing Ed
$0.00 $0.00$0.00 $0.00 $0.00               1.5071 - Bus Admin. Continuing Education

$3,899.91 $10,000.00$422.09 $6,100.09 $10,000.00     Total Personnel- Cont. Ed Detail
$2,508.96 $452,445.00$34,434.54 $449,936.04 $452,445.00   Personnel-Salary & Benefits

   GCC  Preschool
($1,849.79) $4,000.00$2,701.11 $5,849.79 $4,000.00               1.5742 - Preschool Supplies & Expenses

$3,500.00 $3,500.00$0.00 $0.00 $3,500.00               1.5743 - Preschool Continuing Education
$1,143.34 $2,000.00$306.50 $856.66 $2,000.00               1.5744 - Preschool Capital Investment
$2,793.55 $9,500.00$3,007.61 $6,706.45 $9,500.00     Total GCC  Preschool

   Mission Living
      Missions Payments

$0.00 $6,300.00$525.00 $6,300.00 $6,300.00               1.5800 - Word of Life-EFCA (Fowlers)
$0.00 $3,000.00$250.00 $3,000.00 $3,000.00               1.5801 - Word Life Panama
$0.00 $4,080.00$340.00 $4,080.00 $4,080.00               1.5802 - Reach Global EFCA (Tejadas)
$0.00 $2,400.00$200.00 $2,400.00 $2,400.00               1.5803 - GCC Emergency Fund
$0.00 $0.00$0.00 $0.00 $0.00               1.5804 - InterVarsity-Lara Archibald
$0.00 $5,760.00$480.00 $5,760.00 $5,760.00               1.5805 - Love, Inc
$0.00 $6,000.00$500.00 $6,000.00 $6,000.00               1.5806 - Kindred Life Ministries
$0.00 $1,200.00$100.00 $1,200.00 $1,200.00               1.5807 - The Go! Project c/o Christ Together
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Current Month YTD Actual YTD Budget YTD Variance Annual Budget Accounts

$0.00 $5,640.00$470.00 $5,640.00 $5,640.00               1.5808 - Independent Gospel Missions
$0.00 $5,640.00$470.00 $5,640.00 $5,640.00               1.5809 - First Love International Ministries
$0.00 $6,504.00$542.00 $6,504.00 $6,504.00               1.5810 - Discretionary Missions
$0.00 $3,960.00$330.00 $3,960.00 $3,960.00               1.5811 - Africa Inland -Little Lambs (Kenya)
$0.00 $2,520.00$210.00 $2,520.00 $2,520.00               1.5812 - Man in the Mirror/Ron Reed
$0.00 $1,800.00$150.00 $1,800.00 $1,800.00               1.5813 - InterVarsity-Katie Chambers
$0.00 $2,400.00$200.00 $2,400.00 $2,400.00               1.5814 - Reliant-Amy Deming
$0.00 $4,800.00$400.00 $4,800.00 $4,800.00               1.5815 - Pioneer Bible Translator
$0.00 $1,800.00$150.00 $1,800.00 $1,800.00               1.5816 - Navigators (Kim Lense)
$0.00 $63,804.00$5,317.00 $63,804.00 $63,804.00        Total Missions Payments

      Outreach Ministries
($200.00) $5,500.00$4,300.25 $5,700.00 $5,500.00               1.5521 - Outreach Expense

$0.00 $400.00$2.37 $400.00 $400.00               1.5522 - Clearview School
$0.00 $2,000.00$2,000.00 $2,000.00 $2,000.00               1.5523 - GCC Food Pantry
$0.00 $4,000.00$4,000.00 $4,000.00 $4,000.00               1.5530 - Thanksgiving Dinner
$0.00 $0.00$0.00 $0.00 $0.00               1.5531 - Alpha
$0.00 $1,000.00$1,000.00 $1,000.00 $1,000.00               1.5671 - Evangelism Expenses

($200.00) $12,900.00$11,302.62 $13,100.00 $12,900.00        Total Outreach Ministries
($200.00) $76,704.00$16,619.62 $76,904.00 $76,704.00     Total Mission Living

   Stewardship Ministry
$471.36 $50,700.00$4,863.19 $50,228.64 $50,700.00               1.5400 - Mortgage
($24.30) $0.00$17.79 $24.30 $0.00               1.5405 - Stripe Fees

($2,053.75) $5,800.00$590.19 $7,853.75 $5,800.00               1.5410 - Bank Fees/Check Costs
$188.00 $500.00$24.00 $312.00 $500.00               1.5411 - Payroll Processing Fees

$0.00 $0.00$0.00 $0.00 $0.00               1.5413 - Audit
($154.08) $200.00$168.68 $354.08 $200.00               1.5431 - Offering Envelopes

($1,572.77) $57,200.00$5,663.85 $58,772.77 $57,200.00     Total Stewardship Ministry
   Worship
      Music Program

($3,412.19) $4,000.00$328.35 $7,412.19 $4,000.00               1.4515 - Worship & Music Ministry
($3,412.19) $4,000.00$328.35 $7,412.19 $4,000.00        Total Music Program

      Chancel Care
($755.39) $2,000.00$122.07 $2,755.39 $2,000.00               1.5501 - Creative Commnication
($435.96) $0.00$0.00 $435.96 $0.00               1.5534 - Flowers for Chancel

($1,042.21) $500.00$0.00 $1,542.21 $500.00               1.5536 - Chancel Care
$1,987.43 $5,000.00$423.00 $3,012.57 $5,000.00               1.5540 - T.Arts Ministry

($0.04) $5,000.00$416.67 $5,000.04 $5,000.00               1.5542 - T.Arts Capital Expense
($246.17) $12,500.00$961.74 $12,746.17 $12,500.00        Total Chancel Care

($3,658.36) $16,500.00$1,290.09 $20,158.36 $16,500.00     Total Worship
   Deleted Accounts

$0.00 $0.00$0.00 $0.00 $0.00               1.5515 - Music Miscellaneous
$0.00 $0.00$0.00 $0.00 $0.00     Total Deleted Accounts

$20,899.80 $867,304.00$88,932.71 $846,404.20 $867,304.00  Total Expenses

$31,161.30 ($4.00)($19,848.53) ($31,165.30) ($4.00)Net Total
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Current Month YTD Actual YTD Budget YTD Variance Annual Budget Accounts

Expenses
   Building

$0.00 $0.00$0.00 $0.00 $0.00               4.5000 - Champaign Consultant Expenses
$0.00 $0.00$0.00 $0.00 $0.00               4.5001 - Other Campaign Expenses
$0.00 $0.00$0.00 $0.00 $0.00               4.5002 - Payments to Mortgage Lender
$0.00 $0.00$0.00 $0.00 $0.00     Total Building
$0.00 $0.00$0.00 $0.00 $0.00  Total Expenses

$0.00 $0.00$0.00 $0.00 $0.00Net Total
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Current Month YTD Actual YTD Budget YTD Variance Annual Budget Accounts

Revenues
   Endowment

$0.00 $0.00$0.00 $0.00 $0.00               5.4000 - Endowment Interest Income
$0.00 $0.00$0.00 $0.00 $0.00               5.4001 - Endowment Donations

($98,675.48) $0.00$7,073.74 $98,675.48 $0.00               5.4002 - Change  in Asset Value
($98,675.48) $0.00$7,073.74 $98,675.48 $0.00     Total Endowment
($98,675.48) $0.00$7,073.74 $98,675.48 $0.00  Total Revenues

Expenses
   Endowment

($6,097.47) $0.00($13.01) $6,097.47 $0.00               5.5000 - Endowment Fees
$0.00 $0.00$0.00 $0.00 $0.00               5.5100 - Transfer to Operating Fund

($6,097.47) $0.00($13.01) $6,097.47 $0.00     Total Endowment
($6,097.47) $0.00($13.01) $6,097.47 $0.00  Total Expenses

($92,578.01) $0.00$7,086.75 $92,578.01 $0.00Net Total
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Current Month YTD Actual YTD Budget YTD Variance Annual Budget Accounts

Revenues
   Youth Mission

($50.00) $0.00$0.00 $50.00 $0.00               3.4000 - Youth Missions Donations
($50.00) $0.00$0.00 $50.00 $0.00     Total Youth Mission
($50.00) $0.00$0.00 $50.00 $0.00  Total Revenues

Expenses
   Youth Mission

$0.00 $0.00$0.00 $0.00 $0.00               3.5000 - Youth Mission Expenses
$0.00 $0.00$0.00 $0.00 $0.00     Total Youth Mission
$0.00 $0.00$0.00 $0.00 $0.00  Total Expenses

($50.00) $0.00$0.00 $50.00 $0.00Net Total


