
Gurnee Community Church

Elder Board Meeting Minutes

April 28th, 2020

Zoom On-Line Meeting


Members Present: Amy Gibes, Adam Hoskinson, Gary Miller, Steve Saunders, Chris Stephens, 
Robin Wantoch, Kristie Worfel, Fran Yanuzzi


Adam opened in prayer at 6:35pm


Prayer requests and praises were shared.


Chris updated the board on the proposed budget and put it on line for everyone to review. The 
budget being considered is based on a positive response to the Free to Thrive Initiative to 
eliminate the mortgage debt. Due to the covid crisis, this initiative may be relaunched at a later 
date with extended time to complete. Chris will reach out to those who responded to the Free 
to Thrive meetings. Staff salaries are to remain the same, with the scheduled retirement funding 
to be year round. 


The elder board will vote on the proposed budget at the next meeting on Tuesday, May 12th. 
Chris will put a view only  link to the proposed budget in an email for review. 


Chris brought up the congregational meeting on June 13th and the board discussed 
possibilities on how to conduct the meeting with social distancing practices such as a live 
zoom on line meeting or using different rooms in the church building with monitors. This led to 
discussion on various ways to “start up” live services once again. The staff and church 
directors will be using  using a document from Lifeway Resources which discusses 24 
questions church leaders need to ask before going back to live church services. 


As of now the staff will be continuing to use live streamed, prerecorded services on Sunday 
mornings at 11am for the foreseeable future. There has been a positive response from 
congregants on the services.  A drive in communion will happen on Sunday, May 3rd,  Paul 
Kattner will begin a zoom Sunday School class on May 17th, and  Chris will lead a new 
member class via zoom on May 17th. The next director’s meeting will be held Tuesday, May 6th 
which Fran will be a part of. 


Fran closed in prayer at 8:27pm.


Respectfully submitted,

Amy Gibes

GCC Church Secretary


