
Gurnee Community Church  Elder Board Meeting Minutes.  March 10th, 2020     GCC Chapel 

 

Members Present: Amy Gibes, Adam Hoskinson, Gary Miller, Chris Stephens, Robin Wantock, 

Fran Yanuzzi.    Members Absent: Steve Saunders, Kristie Worfel 

 

Amy opened in prayer at 6:35 pm. 

Time was spent praying for the congregation. 

 

Gary Miller gave a brief update on the conference he attended on church safety. Chris updated 

the board on current safety policies. Chris will communicate with Gary Elsbury, building and 

grounds chair, on policies as well. Staff, greeters, Sunday school leaders, and elders need to 

be trained and know what to do in the event of an emergency. The coronavirus and its 

potential impact on plans for future church gatherings was discussed. Chris will look at current 

recommendations of the CDC and consult with other area churches. 

 

Chris handed out his yearly goals and reviewed them with the board. 

 

The conflict of interest policy was reviewed and approved. The suggestion was made to add 

this to the church employee handbook. Robin will give the policy to Tom Hood (GCC’s lawyer) 

for review. 

 

Elder and staff assignments were reviewed.  

 

Fran gave an update on the Free to Thrive initiative. The response has been positive from the 

meetings on the initiative held so far.  

 

Adam updated the board on the director’s meeting held in February. Response to the church 

staff and director’s retreat was overall positive. A few suggestions were made for next year’s 

retreat. The congregational meeting is planned for June 14th, 2020.  

 

Chris gave a state of the church update. Josiah Goering, youth pastor, will be starting an 

internship  this fall (2020) and will be reducing his hours to half time or 24 hours per week. 

There is the possibility of hiring a youth intern. Chris updated the board on the Venue, the after 

school program held at GCC. Due to low numbers and an overall negative culture, the 

suggestion has been made to put the program on hold for a year and possibly restart the 

following school year with a different configuration.   

 

The meeting was closed in prayer by Fran at 9pm. 

In His Service 

Amy Gibes,  Church Secretary 


