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Gurnee Community Church
Mission Statement
It is the mission of this church to lead people to a growing faith in Jesus Christ.

Key Values
Serving Gurnee and beyond with the love of Christ
At Gurnee Community Church, we value
searching out, discovering, and ministering to physical, emotional and spiritual needs
among people of all cultures and generations,
first locally and then beyond, giving everyone the opportunity
to encounter Christ and His Gospel,
through our open doors, compassionate hands-on service,
and the sacrificial use of our spiritual gifts and resources.

Growing in Christ by nurturing one another
At Gurnee Community Church, we value
encouraging, equipping, and ministering to one another,
regardless of where one is on their spiritual journey,
as we grow to become mature disciples –
developing a Christ-like character and an intimate relationship with God –
through both shared and personal spiritual disciplines including
worship, prayer, Bible study, community, evangelism, service and stewardship.

Worshiping God in all that we do
At Gurnee Community Church, we value
engaging and inspiring all who enter here, regardless of age or background,
to actively and regularly worship God, both collectively and individually,
as followers of Christ empowered by the Holy Spirit,
primarily through biblical teaching, prayer, the sacraments,
and expressions of praise.

Introduction
As we bring the 2019-2020 fiscal year to a close, we are once again able to reflect back with a
grateful heart for all God has done among and through us as a church.
The past 12 months have unfortunately been indelibly colored by the circumstances of the final four
months of this fiscal year. In the middle of March, in response to the rapidly spreading threat of
COVID-19, we felt compelled to shut-down all in-person on-site activities, including Sunday morning
worship. Suddenly, our leadership team was challenged with continuing to minister to our congregation
with an entirely new set of parameters.
Within a short couple of weeks, we all needed to become experts in video conferencing, video production,
and electronic communication. But these challenging circumstances proved once again that God had
gone before us, and had already assembled the exact team of leaders necessary to rise to this challenge.
We had no transitions in our team of Pastors and Directors during this fiscal year, and this contributed
significantly to our ability to respond so well to church life during a pandemic. By the time the first month
of “shut down” was over, we were already producing a high-quality Sunday morning online service, and
making it accessible in a variety of ways.
We broke-down our entire congregation into
“mini-congregations,” and each staff member and GCC Elder took responsibility for a small group of
people, maintaining contact in various ways to keep them informed and encouraged.
All of us wish that we were not in this situation at all. However, since so much of this outside of our
control, I could not be more proud than I am of our leadership team. They have navigated these
uncharted waters with compassion, professionalism, and a great deal of godly wisdom.
The following reports represent a brief summary of the activities in ministry areas and by the
specific ministry leaders. The intent was to be as brief as possible while still giving an
informative review of the last 12 months.
In His Service,
Pastor Chris

Chris Stephens, Senior Pastor
● The “Sermon Prep Team” continues to be a central part of my weekly schedule. This group meets
weekly to discuss the content, structure and delivery of the upcoming sermons. This produces a
weekly message that was a collaborative effort rather than a solo project. We had the unique
opportunity to be interviewed by a pastor who uses a similar process, and who is currently writing a
PhD thesis on the subject. From his research, only his church and GCC use this level of
collaboration for sermons!! This team shifted to meeting virtually (via Zoom) in April, after not
meeting for about a month after the shut-down. We also needed to shift the day of the week we
were meeting in order to accommodate the service video production schedule. This team has
adapted so well to the virtual meeting format, we plan to continue to meet in this way, even after
we have the opportunity to meet face-to-face again.
●

Organizational and Personnel Changes this year
○ There were NO personnel changes this year, including in our Board of Elders.
○ Adam Hoskinson and Kristie Worfel started terms as Elders at the beginning of this fiscal
year.
○ Elder Robin Wantoch began her role as Chair of the Board of Elders at the beginning of the
fiscal year, and so has just completed her first year in that role.

●

I “sort of” attended the ReThink Leadership conference in Atlanta this Spring, which is something
that I look forward to every year. The entire conference changed from being an in-person event to
a virtual/on-line event. I watched some of the sessions, but it was not at all the same experience.
Not everything can be recreated online.

●

We launched a revival of the “Free to Thrive” mortgage debt elimination campaign in March 2020,
called “Completely Free to Thrive.” The goal is to eliminate our remaining balance on our
mortgage, which is just over $300K. Unfortunately, we had just begun to roll this out to the
congregation when everything shut down. We are making plans to revive this campaign once we
are worshiping on-site again.

●

Overshadowing the whole year has been the need to lead the GCC Elders, Staff, and
Congregation through this COVID-19 season. This has consumed my mental and emotional
energy as we have had to make decisions about how to do online worship, when and how to
gather outdoors, when and how to gather in-doors, and all of the expectations that we have in each
of those circumstances. So far, God has honored the decisions we have made along the way, and
the congregation has been incredibly flexible, supportive, and gracious through it all.

Brian Walter, Associate Pastor
● Visited Adat Hatikvah congregation with confirmation students on July 20th & 27th
● Assisted in hosting men’s Beast Feast at Pastor Chris’ house on September 7th
● Led a GriefShare Loss of Spouse Mini Retreat on September 14th
● Assisted in teaching Biblical Interpretation course at GCC, September - April
● Completed Confirmation program with Marco Guagliardo, Faith Hintz, and Camden Lencioni
Confirmation Service held on September 30th
● Led a Real God Life Group in September & October
● Participated in the Fall Senior event on October 17th
● Attended the inauguration of Felix Theonugraha as President of Western Theological Seminary on
October 30th
● Assisted in leading a Men’s ministry leadership breakfast on November 2nd
● Led a GriefShare Surviving the Holidays Mini Retreat
● Helped officiate a Candlelight service for those that have lost a loved one over the past year on
December 1st
● Helped host Men’s breakfast on January 11th
● Helped plan and run men’s No Regrets conference on February 1st
● Helped plan and run women’s Identity, Belonging, Purpose conference on February 8th
● Helped plan Valentine’s day concert and dance on February 14th
● Helped plan and host Fellowship Meal on February 16th
● Attended staff & elder retreat at St. Mary’s on February 21-22
● Helped to plan and record online services on a weekly basis beginning in March
● Checked in with my “mini congregation” on a regular basis during the shutdowns due to Covid-19
beginning in March
● Attended Orange Conference remotely on April 29-30
● Planned and taught Cub Scouts via Zoom through God & Me material
● Assisted in hosting Gurnee United Standing Together Against Racism Gathering in Welton Plaza
on June 4th
● Planned, organized, and assisted in serving drive through Communion
● Participated in graduation parade for our graduating seniors.
● Assisted in planning and implementing outdoor worship in Welton Plaza
● Officiated funerals for George Anne Depke, James Ward, Harry Peterson, and Karen Bonato

Dr. Paul Kattner, Associate Pastor
Each Annual Report aligns with my anniversary as your Pastor of Adult Education – this edition marks my
third year. I remain humbled to have been called to pastoral ministry by my home church and I am grateful
for the support and encouragement of many.
The Associate Pastor of Adult Education is (obviously) responsible for the adult education programs of the
church. I am pleased to report the following:
●

●
●

●

●

●
●
●

We offered two mini-retreats this year (two were canceled because of the pandemic). One was
called Marriage Night and was based on video teaching by Les and Leslie Parrott (Love Talk) .
Forty people were able to join us eager to invest in their marriages. The second mini-retreat
featured Pastor/Rabbi Roy Schwarcz who spoke on the Jewish Fall Festivals. Almost 50 people
spent a Saturday morning learning how these festivals connected to Jesus and Christianity.
This year we wrapped up a well-received Sunday morning women’s class (Lies Women Believe)
that had started during the previous fiscal year.
Adult Sunday morning Sunday school: we began the year looking at the events associated with the
exodus. Next, we studied the books of Philippians and Colossians (and Philemon) in depth. We got
about halfway through a study of the book of Zechariah before the pandemic shut-down began.
Steve Saunders and Joe Gibes share the teaching responsibilities for this class with me and I
remain grateful for their ongoing commitment going back many years now.
During the time when we were not meeting face to face I facilitated a study of the book of Titus.
More than 20 people were a part of this class which met via Zoom. We offered two sessions on
Sunday morning (and we ended up adding a Saturday session once the church started meeting at
Welton Plaza).
Pastor Chris, Pastor Brian and I co-taught a class on how to study the Bible. We named the class
Biblical Interpretation and it was based on a book entitled Studying the Bible for all it’s Worth.
Around fifteen people completed this 34 week course.
Lake County Bible Study continued to meet during this past year. Thanks to Keith and Tracy Kreb
for their faithful commitment to shepherding this class.
I was excited to be invited to preach five times this year. I enjoy the process and pray that God is
using these opportunities to bless His church.
I was blessed to once again be invited to be the keynote speaker at our annual Men’s Breakfast.
The theme this year was UNCOMMON.

In addition to these specific activities I was also a regular part of the worship services (both the in-person
version as well as the Facebook Live presentations) as coordinated by the worship planning team.
We continue to employ a promotional plan for all adult education and related adult programming and
groups: this includes an ongoing commitment to provide Connect bulletin inserts, Display Board
informational cards, a gcchome.org presence, and promotional slides for the narthex and sanctuary (none
of which would really be possible without the support of many others – with a special note of appreciation
to Nikki Behler).

I am encouraged by the eagerness many in our congregation have for growing in their faith by taking a
Next Step and am grateful for the many people who have taken on leadership/teaching of these various
classes and events.
In closing, as I reflect on this past year, I remain in awe of how faithfully we are being served by Pastors
Chris and Brian and the entire professional and para-professional staff here at GCC. These servants love
the church deeply and have taught me what it looks like to have a servant’s heart. I am blessed to serve
alongside each of them.

Mike Rancharan, Director of Worship and Creative Communication
● Acquired ProPresenter 6 Campus License
○ Worked on “front end” setup which includes getting the software to play nice with our
Dropbox folders so each user at the church can share/see playlists, documents, images,
and songs.
○ Made the full switch to ProPresenter 6
■ Setup a central library for our church to use across the campus in different ministries
(tried it out at the youth retreat and it worked very well)
■ Led training class for the staff to use Pro6 if they desire since we have the campus
license and central library
■ Offered classes to train the TARTs team on this new software over several weeks
■ Have been typing up from scratch about 8-12 songs/week as MediaShout format
lyrics will not transfer over.
● Purchased module to begin using HDMI/Cat6 with our projectors for higher quality output and less
reliance on the Multitasker, also getting us a step closer to the digital age
● Picnic in the Park worship
● Playing music for the preschool kids on a bi monthly basis (1x with bigger kids, 1x with smaller
kids)
● Served at the One Thing youth retreat with Josiah. Put together a team to lead musical worship
during the weekend
● Loaded Phil’s “Offering Moments” into Dropbox and formatted them into Pro6 for use every week
● Graphics for every sermon series this year
● Recorded and edited director videos for Week 2 of Looking Under The Hood at GCC Sermon
series
● Researched options for a new computer in the sanctuary and optimizing our current PC to be
reliable until the new computer was chosen and arrived
○ Acquired a brand new MacMini @ discount from apple employee friend
■ Set up hardware
● Purchased new, larger monitor
● Bolted MacMini to the monitor and locked it with a key. Also chained the mac
& monitor to the TARTs booth table.
● Purchased dongles/adapters & cables so the mac can recognize our
projectors/printer other devices
■ Set up software
● Installed various programs like Spotify, Pro6, Microsoft Suite, Dropbox,
Audacity
● External Drive was reformatted to interact with mac
○ Shortcuts were remapped
○ Retrained TARTs on how to use new computer
● Advent & Christmas planning (Nov 2019)
○ Christmas carols at Wright Home
● Palm Sunday and Easter (2020)

○

●
●
●
●
●
●
●

●

●

●

●

●

Made a recording singing “Shout Hosanna!” for children’s ministry and uploaded to
YouTube with lyrics for children to follow along. Ended up being used for online
prerecorded service due to pandemic
Set up music room for Navy Recruits at Thanksgiving
○ Led worship for recruits
Handbell Choir started back up after summer break
○ Acquired new music & expanding repertoire for Handbell Choir
Hosted the LCSO for their Christmas Concert - cleared the stage and helped them with initial setup
○ Was in communication with Ron Arden, Director
Host JU choir
No regrets
Women’s conference
○ Assisted with Music/Media
Music ministry meeting
○ Hosted, led worship and led activities
○ Thank you to Phil for leading discussion/feedback time!
Sound Pressure Level (SPL) Reading guidelines
○ TARTs are now to check these levels every week in the sanctuary
○ Received good feedback following this implementation
Looked into Pro7 upgrade, weighed pros and cons of upgrading so early after Pro6 purchase,
investment and training especially since Pro7 is not a one-time purchase but on a monthly
subscription
CCLI (Christian Copyright Licensing international) Reporting
○ These are the people whom we pay for the rights to display and distribute lyrics on a
Sunday morning and at other services
○ Every year, random churches are selected to “report’ all the songs they’ve selected over a
selected period of time and to indicate how many times and in what format each song was
used. This is how CCLI distributes royalties or something. We were “lucky” enough to be
selected this year. It’s a very tedious process.
Purchased equipment to set us up for HQ live streams & to be used for future testimony videos,
etc.
○ Camera - Sony A6600
○ Lighting - 2 Lamps
○ Cables, adapters, etc.
Video editing for the pre-recorded live streamed services
○ Created service video on a weekly basis by combining the rest of the staff’s videos and
editing them
■ Edited transitions, adjusted volume levels, removed background noise, added
prelude music for soundcheck, added titles, inserted graphics/videos
■ Uploaded to Vimeo
■ Uploaded to GCC homepage
○ Occasionally edited other videos for other ministries
○ Recorded over 45 videos of myself leading worship music to use for services over the
course of our pre-recorded live services

●
●

●

●

●
●

Encouraged worship team to send me videos of themselves worshipping to a song and set a
schedule to upload 1-3 times a week during the summer months and occasionally in the fall
Started burning DVD movies containing our online services for congregation members who claim
to not have internet
○ Had CD/DVD Duplicator rewired (had not been in use for years) so 5 DVD/CDs could be
burned at once
○ Recruited volunteers to use the duplicator to make multiple copies of the master DVDs I
created each week
Prepared for 4 week Paternity leave
○ Started a sign up sheet for Outdoor services to schedule musicians and TARTs
○ Recorded up to 3 additional videos of myself leading worship music each week to build up a
library of songs for the staff to select in crafting the services each each
○ Was gone for 4 weeks after June 17th when my daughter was born (the same week
outdoor services started)
■ While on paternity leave (with the exception of the first week), I continued to create
and edit the church’s weekly service video by combining all of the staff’s videos.
○ Upon returning, helped w/outdoor setup and music leading, keeping to a rotation
Live Streaming - Switcher Studio
○ Researched different software and settled on Switcher Studio which uses iPads we already
have in the ministry as cameras and assigns 1 iPad as the “director” iPad with all the
switcher/transition functions
○ Did extensive testing on many of its features including broadcasting a funeral to a facebook
event
○ Looked into using Apple TVs to broadcast stream in-house to projectors for overflow
locations within the building using Switcher Studio’s AirDisplay function
○ Looked into purchasing more powerful iPad to use as Director iPad
Hosted Zoom Meeting with entire Music Ministry to hear feedback
Looked into upgrading backbone of the sanctuary’s video production
○ Consultation with Amplio
○ Consultation with AVI Systems
○ Looking for HDMI capable projectors (3), and running CAT5/CAT6 cables with a new
switcher system. At least 6 inputs and 6 outputs.

David Ulrich, Director of Church Connections
● The annual church picnic was held in August 2019
● One Fellowship Meal was held
● 9 new members were received to GCC

Nancy Westover, Director of Missional Living
● Worked with the Missional Living Advisory Team which consists of Hank Rastelli, Ken Roscher,
Ranell Stigall, Kirsten Saunders and Laura Main in monthly meetings, moving from in-person to Zoom in
March due to the Covid 19 pandemic recommendations
● Led the team going to Kenya which included the following: Pastor Chris Stephens, Elders Amy
Gibbs and Steve Saunders, Emma Cramer, Michelle Saunders and Loann Martens
● Men led conferences with over 100 local Pastors overseen by our partner Bishop
Paul Manyara, preached in church and led Mens’ Group
● Women distributed food and Scriptural/prayer encouragement to isolated women in
crisis under the direction of Leah Manyara, led Womens’ Group, prepared a special
meal for children and staff at the church run school
● Entire team distributed school supplies and engaged with students at church run
school, provided song during church service
● Visited our other two Kenyan partners: Abba’s House orphanage and Shepherd’s
Little Lambs Center
● Team agreed that our partners are committed to proclamation of the Gospel in word
and deed and should remain as supported partners
● Donations to the team were used to buy and install additional water storage tanks at
the Kijabe Guest House, as well as providing for the refurbishing of an older section
of the house used for conferences and mission guests
● Interviewed one potential new partner and accepted Kimberly Lense for partnership for
fulltime work with Navigators
● Approved the use of Discretionary funds for the following:
○ Support for Hannah Gibes who was working in church planting with AlongSide
Ministries in France for one year.
○ Support for Kimberly Lense to work part time with Navigators at UWM
○ A $2000 donation to Abba’s House to help with increased costs due to Covid 19
○ A $1000 donation to African inland Mission for the Manyaras to use for food needs
in their congregation
○ A $500 donation to Little Lambs for additional food for families due to Covid
○ A $1000 donation to Word of Life to help with food distribution in Panama by the
Fowlers
○ Purchase of Bibles for distribution to children during Park City events
● Local Outreach events:
○ Thanksgiving Dinner for naval personnel and local families. Had fewer sailors but more
community participants
○ Weekly Food Pantry. The congregation responded very well to the Food Drive through the
Advent Reverse Calendar Program but then the pantry went on hiatus in March for a deep
cleaning of the closet and then closed due to Covid. All food was sent to Christian
Neighbors Church in Waukegan for distribution by them. It is apparent that other churches
and organizations are better equipped to handle the intense needs for food we have seen
during this pandemic. Our Food Pantry Team has met and is considering ways in which

○
○
○

○

○
○

○

○

GCC can still fill gaps in needs within our community once interpersonal interactions can be
safely resumed.
Furniture Ministry through LOVE,INC . Additional volunteers are needed!
Operation Christmas Child providing about 130 gift boxes for children through Samaritan’s
Purse. Currently in need of leadership if we are to be a collecting point this year.
Coats for Clearview, providing coats, hats and gloves for needy students. With Waukegan
schools using online learning to start the school year, the needs are unknown by school
personnel.
Park City Events- Provided backpacks with school supplies to 100 students and conducted
a Fall Harvest Festival to minister to families. Children's Day festivities last spring and
School supply distribution this fall were cancelled due to the pandemic and changing need
with online learning.
Kindred Life Ministry Sippy Cup and Golf Outing Fund raisers.
Kids hope USA, a mentoring program to at risk students at Clearview School served 13
students last school year which had to shutdown early last spring. A program is being
investigated for use online during the pandemic.
Threadz is in need of a leadership team. Uniforms were purchased for several students at
Clearview School identified as in need but no further activity was planned. With students at
home for school at this point, uniforms are not needed.
Collected 80-100 pairs of shoes for our partners in Kenya. Unfortunately the team that was
to distribute them had to postpone their trip due to the pandemic.

● Supported missions
■
■

■
■
■
■
■
■
■
■
■
■
■
■
■
■

GCC Community Compassion Fund
Love in the Name of Christ (LOVE, INC.)- a local organization that
helps churches meet the needs of some of the neediest in our
communities
Kindred Life Ministries- a local organization that assists young
unmarried mothers and their families
Intervarsity Christian Fellowship (IVCF)- local chapter at College of
Lake County overseen by Katie Chambers.
Independent Gospel Missions- Paul and Leah Manyaras in Kenya
Loving Indeed- Simon and Margaret Muhota and Abba’s House in
Kenya
African Inland Mission- Shepherd’s Little Lambs Feeding Center in
Kenya
ReachGlobal- Carlos and Suzanne Tejada in Costa Rica
Word of Life Ministry- Jon and Bianca Fowler and the WOL camp in
Panama
Pioneer Bible Translators- Carsten and Thea Colburn
Reliant-Amy Deming
Navigators- Kimberly Lense at UWM
Man-in-the -Mirror- Ronn Reed, assist church with Men’s ministries
Go Together - Gurnee evangelism. Prayer Room closed due to sale
of property.
Food Pantry will be changing in focus.
Threadz is in need of leadership to work with LOVE, INC to evaluate
and guide the manner and effectiveness of this ministry

■

Multiple individuals and groups involved with LOVE, INC, Feed my
Starving and other local ministries

Vonnie Johnson, Director of Congregational Care
● One senior event was held in the Fall of 2019 “Hats Off to Fall”. Approx 50 seniors attended.
● The spring senior event was cancelled due to COVID-19
● Between March and June, numerous errands were run for seniors needing help due to COVID-19,
in addition to errands throughout the year for those needing them
● Approx 45 Christmas Cards, Valentine Cards and Easter cards were mailed
● Numerous Sympathy cards, mailed
● Calls were made year-round to those who are on their own or need extra help.
● Visits were made year round to homes and nursing homes

Josiah Goering, Director of Student Ministries
● Events
○ Grade Bump (Aug)
○ Start of New School Year for Venue (Sep)
○ “Wild Goose Chase” Veritas Back to School Kick-Off Event (Sep)
○ One Retreat (Oct)
○ Turkey Trot (Nov)
○ Veritas Christmas party (Dec)
○ Panama Mission Team Assembled (Jan)
○ Winter Retreat @ Timber-lee (Feb)
○ Venue closed due to Covid-19 (Mar)
○ Sunday night youth groups moved to online platform via Zoon (Mar)
○ High School Senior Recognition Sunday (May)
○ High School Senior Car Parade (May)
○ Panama Trip Canceled due to Covid-19 (May)
○ Zoom Game Nights (Apr-Jun)
○ Social distanced wellness check walks with youth students (Jun)
● Sunday Night Youth Group Series
○ “Underrated” (Sept)
○ “Real Friends” (Oct)
○ “Direct Message” (Nov)
○ “Christmas Break” (Dec)
○ “Free People” (Jan)
○ “Sex Series” (Feb/Mar)
○ “Worlds Apart” (Apr)
○ “What to do When You Don’t Know What to Do” (May)

○

●

●

“I Have Questions” (Summer Series)
■ Week on Race
■ Week on Anxiety
Sunday School
○ “The Real God” Series (Sep-Nov)
○ “Read Scripture” Series (Dec)
■ John
■ Matthew
■ Luke
○ Life Journals
■ 2 Corinthians (Jan - Feb)
○ Patterns of Evidence Movie
○ No Sunday school during summer due to Covid-19
Ministry Improvements/Changes
○ Training Stacie Hintz to lead Panama trip
○ Zoom youth group format to meet despite quarantine
○ Fellowship Hall presentation technology changed from a projector to television

Carrie Yeaman, Director of Children’s & Family Ministries
● Family Events
○ Family BBQ (July) - 15 families
○ Service in the Park (Aug) - all church
○ Labor Day Family Camp @ LGYC (Aug/Sept) - 4 families (2018-2019 - 3 families)
○ Fall Festival Krolls Farm (Oct) - CANCELED/Held event at church - 40 people (2018-2019 67 people)
○ Advent Calendars (Nov) - 32 people (2018-2019 - 29 people)
○ Parents’ Night Out (Dec) - 29 kids(29 kids 2018-2019; 32 kids 2017-2018)
○ Live Nativity in Kenosha (Dec) - 4 families
○ New Year’s Eve Party (Dec/Jan) - 77 people (65 people 2018-2019; 50 people 2017-2018)
○ Valentine’s Day Dance (Feb) - 78 people (for any adult)
○ Multicultural Event (March) - CANCELED due to COVID
○ Easter Egg Hunt (April) - CANCELED due to COVID
○ Koana Ice Truck (June) - 135 people
● Outreach
○ Within Church
■ Cards
● Welcome - 4 (Aug-March); (14 for 2018-2019; 8 for 2017-2018; 14 for
2016-2017)
● Miss You - 14 (Aug-March); (28 for 2018-2019; 51 for 2017-2018; 96 for
2016-2017)
■ Communication continued

●

●

●

PreCOVID
○ Constant Contact - monthly letter
○ Printed upcoming events
○ TV for upcoming events
○ FB closed group
● PostCOVID
○ Text weekly
○ Emails
■ Parent Resource Stand continued
● List of resources
● Books to look at
■ Committee for Womens’ Mini Retreat (Feb)
■ Groups
● Mom’s groups
○ Evening group (working moms) - 12 moms (13 moms
2018-2019;10-12 moms 2017-2018)
○ Morning group (stay home/part-time working moms) - 13 moms (11
moms 2018-2019; 8-10 moms 2017-2018)
■ ADDED meeting with people regularly - in office, out or home visits
○ Outside Church
■ Monthly Children’s Directors Meeting (10 churches)
■ Gurnee Days Booth (Aug) - games, prizes, upcoming Family Events
■ FAM JAM (June) - connecting families, community and churches - CANCELED due
to COVID
■ Summer Gurnee Park Tour - CANCELED due to COVID
Children’s Events
○ Backpack blessing/Service in the Park (Aug)
○ Grade Promotion (Aug)
○ Christmas Program (Dec)
○ Christmas Eve Message (Dec)
■ Goodie bags 80 goodies bags (80 goodie bags 2018-2019; 70 goodie bags
2017-2018)
○ Palm Sunday Program (April) - CANCELED due to COVID
○ Good Friday Service (April) - CANCELED due to COVID
○ Easter Message (April) - presented online
○ VBS postponed to try new family outreach day - FAM JAM (see outreach)
Sunday
○ Curriculum
■ Gospel Project (Aug-March)
■ Created messages to align with sermons for online taping during COVID
(March-July)
○ Attendance
■ Average attendance (per month) 43.5 (Aug-March); 39.8 (2018-2019); 35.7
(2017-2018); 39.5 (2016-2017)

■

●

Average perfect attendance (per month) 13.63 (Aug-March); 10.25 (2018-2019);
12.1 (2017-2018); 11.6 (2016-2017)
■ Largest perfect attendance 19 (Aug-March); 18 (2018-2019); 19 (2017-2018); 24
(2016-2017)
○ Rock Celebrations
■ Nerf Gun War
○ Offering
■ Lake County Veterans and Family Services
■ Morah International
○ Volunteers
■ “Thank you” cookies for all Children’s ministry volunteers
■ Full set of volunteers for all areas (elementary, preschool & nursery) 64 people ; 62
(2018-2019); 55 people (2017-2018); 61 people (2016-2017) (not including summer
helpers)
■ Preschool volunteers summer off/Summer preschool crew - 0 people (Due to
COVID) 14 people 2018-2019; 13 people 2017-2018; 18 people 2016-2017
○ ADDED 9:00 Small group time for elementary students
■ Topic teaching - aligning everyday topics with the bible, including: peer pressure,
fitting in, gossip, bullying, friendship, respect, rules and emotions
■ Teaching to pray - TACOS (Thanksgiving, Adoration, Confession, Others, Self)
■ Two groups - k-2nd: 3-5 kids, 3rd-5th: 2-3 kids
○ ADDED Sunday Morning Breakfast
■ Breakfast bar for families between services (encourage adult sunday school and
kids attend 9:00 small group)
Ministry Improvements/Changes
○ COVID created a window to communicate more and build relationships with our Children’s
Ministry families/parents
■ Weekly texting
■ FaceTime
■ Social distancing visits
■ Drop offs at homes

Stacey Rowan, Director of Preschool
●

●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Making my 2nd round of care packages for my students and dropping them off at their homes.
coloring sheets, workbook sheets xyz and some various art projects and jelly beans with the Easter
poem
Story time on fb for my students
Chicks chicks chicks .. 24 hours a day here!
Christmas
Countdown to Jesus birthday
Pajama day parties
Baking day (Christmas cookies) with the kids
3rd care packages for students made and delivered to their houses during Covid
Mid August we had a Kick off to Kindergarten event for our kids who didn’t get a chance to
graduate. Rock climbing, lunch, gym fun and kindergarten gift baskets.
Lessons plans -weekly
Bulletin boards changing monthly
Dinosaur week
Valentine’s Day parties
Parent teacher conferences fall
Various individual conferences with parents about concerns of developmental growth with their
child
Daily teaching 5/week
Shopping for classroom toys, lesson plans, and food
Creating ads and advertising throughout the year for preschool
Family fun night in February- over 90 parents and students for a fun night our. Pizza,games, arts
and crafts, bounce house, and tours for potential new students.
Fall festival party - children dress in costumes, fun games, special arts and crafts
Various bible lessons and fun lessons with our academics of the year.
Letter of the week
Alphabet workbook sheets
Journaling
Homework of the week packages
Monthly newsletters to parents
Weekly fb updates and promotion
Screening of children done 2 times during the school year.
End of the year assessments done on most of the children before covid19 hit

Phil Rosborough, Director of Stewardship
See 3 financial documents attached at the end of this document:
● Balance Sheet
● Summary of Dedicated Accounts
● Summary of Activities
●

FY 2019-2020 Summary Results
Revenue 906,108 (actual) vs 881,200 ( budgeted)
Expenses 864,401 (actual) vs 881,200 (budgeted)

●

Began the year with the addition of 40,771 to cash reserves and 381,085 in the bank which
included 100K of endowment fund earnings
Ministry highlights included:
The counters continue to be an integral part of the Stewardship ministry team and under Linda’s
leadership continue to provide accurate and timely reporting
Our bookkeeper, Maria, continues to provide accurate and timely reporting of our monthly financial
statements for staff, directors and elders
Continued to maintain weekly Stewardship devotionals in the Connect newsletter
Successful 2020 pledged giving campaign yielding 642,768 of pledge commitments
Continued Free to Thrive giving reduced the mortgage principal by an additional 11,256 this fiscal
year
Mortgage balance as of June 30, 2020 was 322,134.
The new cash rewards credit card produced 1569.00 in statement credit this fiscal year
The Endowment Committee had 3 meetings last year.The committee reviewed the current fund
investment portfolio with our Wells Fargo advisor. The committee reviewed and approved
distributions from the fund totalling 21,618 for upgraded security cameras in numerous locations
around the building campus
Developed operating budget of 867,300 for 2020-2021 fiscal year which was unanimously
approved at our Annual meeting on June 21, 2020.
Finished the fiscal year with the addition of 41,706 to cash reserves and 417,967 in the bank which
still includes a portion of the endowment fund earnings from last year
Developed Completely Free to Thrive debt elimination initiative
Conducted initial lead giver meetings and began introduction to congregation just before Covid.

●
●
●
●
●
●
●
●
●

●
●
●
●

Nikki Behler, Director of Administration
● Installation and documentation of new security cameras
● New Comcast Router
● New Volunteer PC
● Replacement and branding of all online forms
● Weekly Connect Newsletter produced. Also online version for website
● Management of Church Calendar and room & equipment bookings via Planning Center
● Negotiation of new room rental rates for CYT and others
● Management of web content for gcchome.org
● Promotion for large GCC events - Senior event, Park City Harvest Party, Kroll’s Farm, Classes,
Men’s Ministry events, Operation Christmas Child, Thanksgiving, Coats for Clearview, Reverse
Advent Calendar (for Food Pantry), Christmas, No Regrets, Women’s Retreat, Easter
● Support for Finance Office - giving envelopes, Completely Free To Thrive, Year End Statements
● 2019 (September) Flood support
● Support for funerals and wedding planning
● Office support for COVID period (Mar - June) when staff working from home
○ Weekly Connect eblasts
○ More frequent website updates
○ Mailings for those with no email
○ More frequent Facebook postings

Gary Elsbury, Director of Building and Grounds
● July- supervision of new cameras installed.
● Sept- managed another flood
● January - Major boiler repairs needed
● March- Relamp main lighting in sanctuary, installed new LED lighting in lobby restrooms
● April- new carpet in main office, install dedicated exterior outlets for flood control, sanc pews deep
cleaned, sanc chairs repaired. Sanc,cry rm, lobby, chapel, nursery and ramp down to older part of
bldg carpets were all cleaned. Installed letter system at all exterior doors to help police & fire enter
bldg at closest door to where help is needed.
● May- New bushes were installed outside the south wall of Chapel.

Report of the Board of Elders
Robin Wantoch, Chair

The Board of Elders meets on the second and fourth Tuesday of each month. Typically, the second
Tuesday of the month meeting is held in the Chapel at GCC and the fourth Tuesday of the month is held at
an Elder’s home. Due to the pandemic, our meets from the fourth Tuesday in March through June took
place via Zoom or outdoors at GCC.
The Elder meeting begins with sharing prayer concerns and praises. We pray and then often discuss a
book we are reading or some other topic for spiritual growth. We then discuss any business issues of the
church.
The Board of Elders welcomed new members Adam Hoskinson and Kristie Worfel this year. The additional
Board members are Amy Gibes, Gary Miller, Steve Saunders, Chris Stephens, Robin Wantoch, and Fran
Yanuzzi.
We accomplished many of the same but necessary tasks that we do each year and they are as follows:
●
●
●
●
●
●

Complete the Annual Affirmation and Review for the Senior Pastor
Review and affirm Senior Pastor annual goals
Create and monitor annual goals for the Board of Elders
Facilitate Annual Retreat for Staff Members and Elders
Review and Recommend Budget to the Congregation
Each Elder maintains a relationship with at least one staff member to offer ministerial and person
support

In addition to the above this year the Board of Elders:
●
●
●

Created a GCC Conflict of Interest policy to accompany 502c3 application for GCC
Updated the Prayer Team Guidelines
Considers plans for acknowledging/celebrating GCC’s 160th anniversary

Baptisms, Dedications, Confirmations, Weddings & Deaths (July 2019-June 2020)

Child Baptism/Dedication
Keena Colburn

Adult/Young Adult Baptisms

Confirmands
Faith Hintz
Marco Guagliardo
Camden Lencioni

New Members
Mike & Eileen Rancharan
Luke & Kristin Voda
Johnny & Anna DeFelice
Judi Ward
Deanna Dreyer
Carol Phillips

GCC Member/Attender Weddings

GCC Member/Attender Deaths
Jean Atkinson
Fred O’Donnell
Chris Kirkham
Jean Rudd
GeorgeAnne Depke
John Schultz
Sandy Bear
Harry Peterson
Bobbie O’Donnell

Minutes of Congregational Meetings
Congregational Meeting: June 14, 2020 (via Zoom because of COVID-19)
Member in Attendance: 36 (not all members were present for voting). Chris Stephens, senior pastor,
welcomed all who joined the meeting at 4:05pm. Chris began with prayer and explained the format and
organization of the meeting on Zoom. Due to the this format, motions were made by the Board of Elders
with no seconds needed. Voting was done by participants on their devices with the yes or no tab. Those
who called in gave a voice vote. Robin Wantoch, Elder Board Chair, led the meeting.
A motion was made by the Board of Elders to approve the GCC congregational meeting minutes from
June 9th, 2019. The motion was approved unanimously by 34 members present. A motion was made by
the Board of Elders to reaffirm Gary Miller for a second two year term as an elder. The motion was
approved unanimously by 34 members present.
A motion was made by the Board of Elders to reaffirm Robin Wantoch for a fourth two year term as an
elder. The motion was approved unanimously by 33 members present, with Robin abstaining.
Director of Stewardship Phil Rosborough presented the GCC budget proposal for 2020-2021. The budget
proposal was shown on the Zoom screen. Phil detailed how the budget proposal was prepared with
current fiscal information and input from ministry team leaders. Phil stated that this fiscal year has not
been “normal” with the COVID-19 pandemic. A fiscally conservative approach was followed in preparing
the plan.
After the presentation, questions were taken. The first question pertained to flood insurance, which is
required by FEMA as long as there is a mortgage on the building.The cost of this has increased each year
and will be approximately $10,000 for 2020-2021.
A second question was raised concerning the closing of the after school program The Venue for
2020-2021. Josiah Goering, director of youth ministries, clarified the direction for this ministry. Four basic
reasons were mentioned for closing: No qualified person for the paid leadership position was found, the
group of available volunteers has dwindled, there was turmoil with students attending which led to an
unsafe environment, and Josiah will be cutting back on his hours this fall due to an internship. Time will be
taken to review the goals and mission of this ministry with the possible relaunch in 2021-2022.
The prepayment plan for the building mortgage was discussed. The financial leadership team is working
towards refinancing the current mortgage at a lower interest rate (4.25%). This will keep the monthly
payment the same but will increase the principal paid. Fran Yanuzzi summarized the work of Completely
Free to Thrive initiative committee. The plan is to keep the initiative in place but wait until the fall of 2020 to
possibly relaunch. The committee is waiting to see the economic impact of the COVID-19 pandemic and
desires to be sensitive to the needs of the congregation during the pandemic.
A motion was made by the Board of Elders that the 2020-2021 fiscal budget be approved as
presented. The motion was approved unanimously by the 33 members present.
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Gurnee Community Church
Balance Sheet
June 2020

Accounts
Assets
Current Assets
Cash
1.1004 - Gurnee Com Bank - Money Market-15
1.1007 - Gurnee Community Bank - Checking
1.1008 - Gurnee Com - MM Free to Thrive-53
1.1019 - Gurnee Com Bank- 8 Month CD
1.1025 - Gurnee Com MM Endowment4418
1.1026 - Savings
Total Cash
Investments
1.1012 - Wells Fargo Cash - 6888
1.1013 - Wells Fargo Mutual Funds- 6888
1.1014 - Wells Fargo Cash - 4567
1.1015 - Wells Fargo Stocks - 4567
1.1016 - Wells Fargo Cash- 4147
1.1030 - Wells Fargo-Stock-6888
Total Investments
Receivables & Other
1.1022 - Prepaid Health Insurance
Total Receivables & Other
Fixed Assets
9.1040 - Building & Land Improvements
9.1041 - Sound System
Total Fixed Assets

$46,203.33
$296,694.63
$2,966.75
$20,312.35
$49,241.95
$2,547.69
$417,966.70
$4,654.43
$0.00
$6,526.98
$306,012.61
$0.00
$272,675.35
$589,869.37
$0.00
$0.00
$3,006,327.37
$54,864.05
$3,061,191.42
$4,069,027.49

Total Current Assets
Total Assets

$4,069,027.49
Liabilities, Fund Principal, & Restricted Funds

Liabilities
Current Liablities
1.2000 - Accrued Mission Payments
1.2001 - Pass-Through Fund Payable
1.2002 - Payroll Tax Payable
1.2003 - FEMA Flood Insurance Payable
1.2004 - Liability Insurance Payable
1.2005 - 403(b)(9) EE Deduction payable
1.2006 - 403(b)(9) ER Contribution Payable
Total Current Liablities
Long Term Liablities
9.2010 - Long Term Note Payable
Total Long Term Liablities
Total Liabilities
Fund Principal and Current Year Net Activity
Fund Principal
1.3000 - Beginning Balance-Operating
3.3000 - Beginning Balance-Youth Mission
4.3000 - Beginning Balance-Building
5.3000 - Beginning Balance-Endowment
9.3000 - Net Investment in Fixed Assets
Total Fund Principal
Current Year Net Activity
Current Year Net Activity - Annual Budget/Operating Fund
Current Year Net Activity - Building Fund/Free to Thrive
Current Year Net Activity - Endowment Fund
Current Year Net Activity - Net Investment in Fixed Assets

$0.00
$7,199.06
$0.00
$0.00
$7,492.63
$0.00
$0.00
$14,691.69
$322,133.65
$322,133.65
$336,825.34

$121,656.39
$35,259.33
$521,746.57
$3,858.49
$2,270,416.14
$2,952,936.92
$41,706.26
$0.00
$11,840.59
$0.00
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Gurnee Community Church
Balance Sheet
June 2020

Accounts
Current Year Net Activity - Preschool Fund
Current Year Net Activity - Youth Mission Fund
Total Current Year Net Activity
Total Fund Principal and Current Year Net Activity
Restricted Funds
Total Dedicated Funds
Total Permanent Restricted
Total Restricted Funds
Total Liabilities, Fund Principal, & Restricted Funds

$0.00
$2,337.47
$55,884.32
$3,008,821.24
$158,380.91
$565,000.00
$723,380.91
$4,069,027.49
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Gurnee Community Church
Summary of Dedicated Accounts
June 2020

Accounts
Dedicated Funds
Discipleship Ministries
1.8005 - Pop Machine
1.8006 - Care Ministry
1.8007 - Youth School Scholarship
1.8008 - Adult Education
1.8030 - Man to Man
1.8040 - Women's Ministry
1.8116 - Nursery Project
1.8120 - Emmaus
Total Discipleship Ministries
Church Administration
1.8340 - Capital Improvement
1.8345 - Endowment Funded Projects
1.8391 - Respite Care
1.8392 - Funeral Fund
Total Church Administration
Elder Funds
1.8220 - Pastoral Renewal Leave
1.8605 - Compassion Fund
Total Elder Funds
Memorial Funds
1.8210 - Memorials
Total Memorial Funds
Missions & Outreach
1.8154 - Food Pantry
1.8156 - School Uniform Ministry
1.8160 - Food Basket
1.8161 - no not use
1.8162 - Evangelism
1.8163 - Mission Scholarship
1.8164 - Adult Missions
1.8165 - General Purpose Missions & Outreach
Total Missions & Outreach
Stewardship
1.8601 - Easter Offerings
1.8602 - Endowment Fund Earnings
1.8603 - Thanksgiving Offering
1.8604 - Christmas Offering
1.8606 - Rummage Sale
1.8607 - Free to Thrive donations
Total Stewardship
Worship & Music
1.8423 - Tech Arts Capital
Total Worship & Music
Total Dedicated Funds

Beginning
Balance

Restricted
Revenue

Restricted
Expenses

Ending
Balance

$409.12
$2,895.00
$1,675.00
$1,150.00
$178.66
$21.90
$0.00
$656.35
$6,986.03

$0.00
$0.00
$0.00
$0.00
$75.00
$0.00
$0.00
$0.00
$75.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$409.12
$2,895.00
$1,675.00
$1,150.00
$253.66
$21.90
$0.00
$656.35
$7,061.03

$47,893.08
$0.00
$1,144.00
$1,165.00
$50,202.08

$2,500.00
$0.00
$0.00
$560.00
$3,060.00

$5,125.07
$0.00
$0.00
$0.00
$5,125.07

$45,268.01
$0.00
$1,144.00
$1,725.00
$48,137.01

$6,211.97
$4,130.00
$10,341.97

$225.00
$340.00
$565.00

$0.00
$3,963.05
$3,963.05

$6,436.97
$506.95
$6,943.92

$1,260.00
$1,260.00

$0.00
$0.00

$0.00
$0.00

$1,260.00
$1,260.00

$4,377.93
$6,138.14
$0.00
$0.00
$0.00
$0.00
$546.15
$7,066.03
$18,128.25

$1,673.71
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$2,199.88
$3,873.59

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$180.00
$180.00

$6,051.64
$6,138.14
$0.00
$0.00
$0.00
$0.00
$546.15
$9,085.91
$21,821.84

$1,100.00
$49,241.08
$0.00
$0.00
$0.00
$2,590.00
$52,931.08

$0.00
$0.87
$0.00
$0.00
$0.00
$2,526.00
$2,526.87

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$1,100.00
$49,241.95
$0.00
$0.00
$0.00
$5,116.00
$55,457.95

$17,282.49
$17,282.49
$157,131.90

$416.67
$416.67
$10,517.13

$0.00
$0.00
$9,268.12

$17,699.16
$17,699.16
$158,380.91
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Gurnee Community Church
Summary of Dedicated Accounts
June 2020

Accounts
Permanent Restricted
Endowment Funds
5.3012 - Endowment Fund Bal-Resticted
Total Endowment Funds
Total Permanent Restricted

Beginning
Balance

$565,000.00
$565,000.00
$565,000.00

Restricted
Revenue

$0.00
$0.00
$0.00

Restricted
Expenses

$0.00
$0.00
$0.00

Ending
Balance

$565,000.00
$565,000.00
$565,000.00
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Gurnee Community Church
Statement of Activities
Annual Budget/Operating Fund
June 2020
Accounts

Current Month

Revenues
Adult Education
1.4710 - Adult Education
$0.00
$0.00
Total Adult Education
Adult Ministry
1.4715 - Men's Ministry
$0.00
1.4716 - Women's Ministry
$0.00
1.4717 - Adult Discipleship
$0.00
$0.00
Total Adult Ministry
Building & Grounds
1.4012 - Building Use-Parties, Misc
$180.00
$180.00
Total Building & Grounds
Children & Family Ministry
1.4021 - VBS Donations
$0.00
1.4025 - Children's Ministry
$0.00
$0.00
Total Children & Family Ministry
Church Administration
1.4401 - Administration Revenue
$0.00
$0.00
Total Church Administration
Church Connections
1.4016 - Potlucks/Receptions Donations
$0.00
1.4601 - Church Connections Revenue
$0.00
$0.00
Total Church Connections
Congregational Care Minstry
1.4006 - Care Ministry Income
$0.00
$0.00
Total Congregational Care Minstry
Elders/Pastor
1.4007 - Elders/Pastor Donations
$0.00
$0.00
Total Elders/Pastor
Mission Living
1.4802 - Missions & Outreach Revenue
$200.00
$200.00
Total Mission Living
GCC Preschool
1.4742 - Preschool Tuition & Fees
$0.00
$0.00
Total GCC Preschool
Stewardship-Budgeted Income
1.4000 - Tithes & Offerings-Regular
$56,203.00
1.4002 - Loose Cash Offerings
$5.00
1.4003 - Transfers from Dedicated Accounts
$0.00
1.4005 - Transfer from prior Fiscal Year
$0.00
1.4010 - Credit Card Rewards
$0.00
1.4014 - Thanksgiving Special Offering
$0.00
1.4018 - Christmas & Easter Special Offering
$0.00
1.4019 - Memorial Donations
$0.00
1.4050 - Interest Income
$30.66
1.4099 - Other Donations
$0.00
$56,238.66
Total Stewardship-Budgeted Income
Student Ministry
1.4730 - Senior High Ministry
$0.00
1.4735 - Middle School Ministry
$0.00
$0.00
Total Student Ministry
Worship
1.4514 - Worship & Music Revenue
$0.00
1.4521 - Flowers for Chancel
$0.00
$0.00
Total Worship
$56,618.66
Total Revenues

YTD Actual

YTD Budget

YTD Variance Annual Budget

$685.00
$685.00

$0.00
$0.00

($685.00)
($685.00)

$0.00
$0.00

$3,370.28
$3,650.00
$207.00
$7,227.28

$0.00
$0.00
$0.00
$0.00

($3,370.28)
($3,650.00)
($207.00)
($7,227.28)

$0.00
$0.00
$0.00
$0.00

$8,428.41
$8,428.41

$10,500.00
$10,500.00

$2,071.59
$2,071.59

$10,500.00
$10,500.00

$0.00
$555.00
$555.00

$1,000.00
$0.00
$1,000.00

$1,000.00
($555.00)
$445.00

$1,000.00
$0.00
$1,000.00

$310.63
$310.63

$300.00
$300.00

($10.63)
($10.63)

$300.00
$300.00

$308.50
$384.00
$692.50

$700.00
$0.00
$700.00

$391.50
($384.00)
$7.50

$700.00
$0.00
$700.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$1,084.93
$1,084.93

$0.00
$0.00

($1,084.93)
($1,084.93)

$0.00
$0.00

$14,636.00
$14,636.00

$32,000.00
$32,000.00

$17,364.00
$17,364.00

$32,000.00
$32,000.00

$839,748.66
$17,028.26
$2,000.00
$0.00
$1,568.82
$2,581.00
$5,043.00
$0.00
$236.17
($326.46)
$867,879.45

$780,000.00
$25,000.00
$0.00
$15,000.00
$1,000.00
$5,000.00
$8,000.00
$1,700.00
$1,000.00
$0.00
$836,700.00

($59,748.66)
$7,971.74
($2,000.00)
$15,000.00
($568.82)
$2,419.00
$2,957.00
$1,700.00
$763.83
$326.46
($31,179.45)

$780,000.00
$25,000.00
$0.00
$15,000.00
$1,000.00
$5,000.00
$8,000.00
$1,700.00
$1,000.00
$0.00
$836,700.00

$1,725.00
$2,600.00
$4,325.00

$0.00
$0.00
$0.00

($1,725.00)
($2,600.00)
($4,325.00)

$0.00
$0.00
$0.00

$112.49
$171.00
$283.49
$906,107.69

$0.00
$0.00
$0.00
$881,200.00

($112.49)
($171.00)
($283.49)
($24,907.69)

$0.00
$0.00
$0.00
$881,200.00
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Gurnee Community Church
Statement of Activities
Annual Budget/Operating Fund
June 2020
Accounts

Current Month

Expenses
Adult Education
1.5760 - Adult Education Expenses
$0.00
$0.00
Total Adult Education
Adult Ministry
1.5711 - Adult Discipleship
$0.00
1.5712 - Adult Leader Training
$199.98
1.5713 - College/Young Adult Ministry
$0.00
1.5714 - Women's Ministry
$0.00
1.5715 - Men's Ministry
$1,141.81
$1,341.79
Total Adult Ministry
Building & Grounds
1.5080 - Custodial Contractual Services
$5,590.00
1.5420 - Exterminator
$0.00
1.5421 - Custodian Supplies
$0.00
1.5422 - Snow Plowing
$0.00
1.5423 - Landscaping
$0.00
1.5424 - Scheduled Maint/Inspections
($2,481.85)
1.5425 - Repairs-Service/Supplies
$0.00
1.5426 - Capital Maintenance
$2,500.00
Utilities
1.5130 - Gas
$785.11
1.5131 - Electric
$788.10
1.5132 - Water/Sewer
$75.02
1.5133 - Garbage Pickup
$66.71
1.5134 - Fire Alarm
$0.00
1.5135 - Security Phone Line
$0.00
$1,714.94
Total Utilities
$7,323.09
Total Building & Grounds
Care Ministry
1.5660 - Care Ministry
$869.07
1.5661 - Funeral Expense
$0.00
$869.07
Total Care Ministry
Children & Family Ministry
1.5700 - Children's Ministry
$230.93
1.5704 - Children's Leaders Training
$0.00
1.5706 - VBS Expenses
$0.00
1.5740 - Childcare Providers
$0.00
1.5850 - Family Ministry
$994.19
$1,225.12
Total Children & Family Ministry
Church Administration
HR & Insurance
1.5121 - Staff Auto Expenses
$547.00
1.5124 - Background checks & Hiring Expenses$299.00
1.5140 - Flood Insurance
$741.67
1.5141 - Liablity and Multi Peril Insurance
$1,583.33
1.5142 - Workers Compensation
$0.00
1.5143 - Government filing fees
$0.00
$3,171.00
Total HR & Insurance
Information Technology
1.5401 - Computer/Software Upgrade
$49.99
1.5402 - IT & Room Technology
$0.00
1.5403 - Software
$828.68
1.5633 - Internet/ Web page
$235.48
$1,114.15
Total Information Technology
Office & Supplies
1.5105 - Copiers-Maint/Repair
$1,006.22

YTD Actual

YTD Budget

YTD Variance Annual Budget

$250.00
$250.00

$1,000.00
$1,000.00

$750.00
$750.00

$1,000.00
$1,000.00

$2,966.76
$1,230.88
$31.00
$3,862.34
$4,658.17
$12,749.15

$1,000.00
$1,300.00
$500.00
$500.00
$500.00
$3,800.00

($1,966.76)
$69.12
$469.00
($3,362.34)
($4,158.17)
($8,949.15)

$1,000.00
$1,300.00
$500.00
$500.00
$500.00
$3,800.00

$36,465.00
$43.98
$2,959.21
$219.80
$0.00
$3,346.02
$29,275.72
$27,500.00

$33,540.00
$1,240.00
$3,500.00
$8,000.00
$4,100.00
$3,000.00
$25,000.00
$30,000.00

($2,925.00)
$1,196.02
$540.79
$7,780.20
$4,100.00
($346.02)
($4,275.72)
$2,500.00

$33,540.00
$1,240.00
$3,500.00
$8,000.00
$4,100.00
$3,000.00
$25,000.00
$30,000.00

$10,692.16
$16,682.62
$2,067.94
$961.35
$0.00
$0.00
$30,404.07
$130,213.80

$13,500.00
$20,500.00
$1,500.00
$900.00
$876.00
$0.00
$37,276.00
$145,656.00

$2,807.84
$3,817.38
($567.94)
($61.35)
$876.00
$0.00
$6,871.93
$15,442.20

$13,500.00
$20,500.00
$1,500.00
$900.00
$876.00
$0.00
$37,276.00
$145,656.00

$1,430.12
$0.00
$1,430.12

$1,500.00
$1,200.00
$2,700.00

$69.88
$1,200.00
$1,269.88

$1,500.00
$1,200.00
$2,700.00

$6,498.42
$65.00
$150.00
$145.00
$3,507.25
$10,365.67

$5,600.00
$200.00
$3,500.00
$500.00
$2,000.00
$11,800.00

($898.42)
$135.00
$3,350.00
$355.00
($1,507.25)
$1,434.33

$5,600.00
$200.00
$3,500.00
$500.00
$2,000.00
$11,800.00

$2,899.61
$401.00
$11,009.00
$22,496.38
$2,223.23
$600.00
$39,629.22

$2,600.00
$650.00
$8,900.00
$19,000.00
$2,500.00
$0.00
$33,650.00

($299.61)
$249.00
($2,109.00)
($3,496.38)
$276.77
($600.00)
($5,979.22)

$2,600.00
$650.00
$8,900.00
$19,000.00
$2,500.00
$0.00
$33,650.00

$599.88
$176.57
$3,481.46
$2,691.15
$6,949.06

$0.00
$3,500.00
$4,500.00
$3,000.00
$11,000.00

($599.88)
$3,323.43
$1,018.54
$308.85
$4,050.94

$0.00
$3,500.00
$4,500.00
$3,000.00
$11,000.00

$8,199.43

$9,500.00

$1,300.57

$9,500.00
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Gurnee Community Church
Statement of Activities
Annual Budget/Operating Fund
June 2020
Accounts

Current Month

1.5111 - Office Supplies
$45.00
1.5112 - Postage/Mailing
$0.00
1.5113 - Telephone Bill
$322.79
1.5641 - Kitchen Supplies
$0.00
$1,374.01
Total Office & Supplies
$5,659.16
Total Church Administration
Church Connections
1.5541 - Ushers Ministry
$0.00
1.5600 - Membership Ministry
$0.00
1.5610 - New Member Ministry
$0.00
1.5620 - Church Life Ministry
($150.00)
1.5640 - Fellowship Time
$0.00
1.5650 - Guest Ministry
$0.00
($150.00)
Total Church Connections
Elders / Sr Pastor
1.5301 - Elders Miscellaneous
$0.00
1.5302 - Pastoral Renewal Leave Accrual
$225.00
1.5304 - New Initiatives Fund
$0.00
1.5305 - Staff/Elder Training
$0.00
$225.00
Total Elders / Sr Pastor
High School Ministry
1.5730 - Senior High Ministry
($102.87)
1.5735 - Youth Leader Training
$500.00
$397.13
Total High School Ministry
Middle School Ministry
1.5731 - Middle School Ministry
$985.31
1.5732 - Confirmation Expense
$438.41
1.5734 - Youth Center
$135.03
$1,558.75
Total Middle School Ministry
Personnel- Cont. Ed Detail
1.5003 - Sr Pastor - Continuing Education
$268.98
1.5013 - Assoc Pastor Continuing Education
$829.51
1.5021 - Dir H.S. Youth Continuing Education
$0.00
1.5024 - Dir Child & Family Cont. Education
$0.00
1.5031 - Dir Music Continuing Education
$0.00
1.5051 - Dir Student Ministry Continuing Ed
$0.00
1.5071 - Bus Admin. Continuing Education
$0.00
$1,098.49
Total Personnel- Cont. Ed Detail
$36,021.21
Personnel-Salary & Benefits
GCC Preschool
1.5742 - Preschool Supplies & Expenses
$74.36
1.5743 - Preschool Continuing Education
$0.00
1.5744 - Preschool Capital Investment
$138.33
$212.69
Total GCC Preschool
Mission Living
Missions Payments
1.5800 - Word of Life-EFCA (Fowlers)
$525.00
1.5801 - Word Life Panama
$250.00
1.5802 - Reach Global EFCA (Tejadas)
$325.00
1.5803 - GCC Emergency Fund
$200.00
1.5804 - InterVarsity-Lara Archibald
$0.00
1.5805 - Love, Inc
$480.00
1.5806 - Kindred Life Ministries
$500.00
1.5807 - The Go! Project c/o Christ Together $200.00
1.5808 - Independent Gospel Missions
$470.00
1.5809 - First Love International Ministries
$470.00
1.5810 - Discretionary Missions
($491.67)

YTD Actual

YTD Budget

YTD Variance Annual Budget

$4,039.26
$1,393.61
$3,891.46
$0.00
$17,523.76
$64,102.04

$3,900.00
$2,000.00
$3,900.00
$250.00
$19,550.00
$64,200.00

($139.26)
$606.39
$8.54
$250.00
$2,026.24
$97.96

$3,900.00
$2,000.00
$3,900.00
$250.00
$19,550.00
$64,200.00

$0.00
$119.96
$0.00
$2,399.06
$835.31
$0.00
$3,354.33

$300.00
$500.00
$800.00
$1,000.00
$1,500.00
$600.00
$4,700.00

$300.00
$380.04
$800.00
($1,399.06)
$664.69
$600.00
$1,345.67

$300.00
$500.00
$800.00
$1,000.00
$1,500.00
$600.00
$4,700.00

$0.00
$2,475.00
$0.00
$3,440.50
$5,915.50

$500.00
$2,700.00
$630.00
$2,000.00
$5,830.00

$500.00
$225.00
$630.00
($1,440.50)
($85.50)

$500.00
$2,700.00
$630.00
$2,000.00
$5,830.00

$4,749.65
$500.00
$5,249.65

$4,700.00
$500.00
$5,200.00

($49.65)
$0.00
($49.65)

$4,700.00
$500.00
$5,200.00

$6,694.07
$438.41
$1,482.20
$8,614.68

$4,250.00
$500.00
$2,800.00
$7,550.00

($2,444.07)
$61.59
$1,317.80
($1,064.68)

$4,250.00
$500.00
$2,800.00
$7,550.00

$1,098.70
$1,909.80
$0.00
$711.84
$214.00
$2,500.00
$0.00
$6,434.34
$460,950.40

$2,000.00
$2,000.00
$0.00
$1,000.00
$2,500.00
$2,500.00
$0.00
$10,000.00
$459,178.00

$901.30
$90.20
$0.00
$288.16
$2,286.00
$0.00
$0.00
$3,565.66
($1,772.40)

$2,000.00
$2,000.00
$0.00
$1,000.00
$2,500.00
$2,500.00
$0.00
$10,000.00
$459,178.00

$3,023.66
$1,135.24
$1,095.83
$5,254.73

$4,500.00
$3,500.00
$2,000.00
$10,000.00

$1,476.34
$2,364.76
$904.17
$4,745.27

$4,500.00
$3,500.00
$2,000.00
$10,000.00

$6,300.00
$3,000.00
$3,900.00
$2,400.00
$0.00
$5,760.00
$6,000.00
$2,400.00
$5,640.00
$5,640.00
$6,099.96

$6,300.00
$3,000.00
$3,900.00
$2,400.00
$0.00
$5,760.00
$6,000.00
$2,400.00
$5,640.00
$5,640.00
$6,100.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.04

$6,300.00
$3,000.00
$3,900.00
$2,400.00
$0.00
$5,760.00
$6,000.00
$2,400.00
$5,640.00
$5,640.00
$6,100.00
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Gurnee Community Church
Statement of Activities
Annual Budget/Operating Fund
June 2020
Accounts

Current Month

1.5811 - Africa Inland -Little Lambs (Kenya)
$330.00
1.5812 - Man in the Mirror/Ron Reed
$206.00
1.5813 - InterVarsity-Katie Chambers
$140.00
1.5814 - Reliant-Amy Deming
$200.00
1.5815 - Pioneer Bible Translator
$212.00
1.5816 - Navigators (Kim Lense)
$0.00
$4,016.33
Total Missions Payments
Outreach Ministries
1.5521 - Outreach Expense
$1,969.53
1.5522 - Clearview School
$103.05
1.5523 - GCC Food Pantry
$1,473.71
1.5530 - Thanksgiving Dinner
$1,187.97
1.5531 - Alpha
$2,488.97
1.5671 - Evangelism Expenses
$1,000.00
$8,223.23
Total Outreach Ministries
$12,239.56
Total Mission Living
Stewardship Ministry
1.5400 - Mortgage
$4,210.87
1.5410 - Bank Fees/Check Costs
$1,274.88
1.5411 - Payroll Processing Fees
$24.00
1.5413 - Audit
$0.00
1.5431 - Offering Envelopes
$0.00
$5,509.75
Total Stewardship Ministry
Worship
Music Program
1.4515 - Worship & Music Ministry
$2,144.42
$2,144.42
Total Music Program
Chancel Care
1.5501 - Creative Commnication
$0.00
1.5534 - Flowers for Chancel
$0.00
1.5536 - Chancel Care
$0.00
1.5540 - T.Arts Ministry
$216.43
1.5542 - T.Arts Capital Expense
$416.67
$633.10
Total Chancel Care
$2,777.52
Total Worship
Deleted Accounts
1.5515 - Music Miscellaneous
$0.00
$0.00
Total Deleted Accounts
$76,308.33
Total Expenses
($19,689.67)

Net Total

YTD Actual

YTD Budget

YTD Variance Annual Budget

$3,960.00
$2,472.00
$1,680.00
$2,400.00
$2,544.00
$0.00
$60,195.96

$3,960.00
$2,472.00
$1,680.00
$2,400.00
$2,544.00
$0.00
$60,196.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.04

$3,960.00
$2,472.00
$1,680.00
$2,400.00
$2,544.00
$0.00
$60,196.00

$5,500.00
$400.00
$2,000.00
$4,200.00
$2,640.00
$1,000.00
$15,740.00
$75,935.96

$5,500.00
$400.00
$2,000.00
$4,200.00
$2,640.00
$1,000.00
$15,740.00
$75,936.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.04

$5,500.00
$400.00
$2,000.00
$4,200.00
$2,640.00
$1,000.00
$15,740.00
$75,936.00

$50,530.44
$8,301.71
$312.00
$0.00
$196.61
$59,340.76

$50,700.00
$5,800.00
$500.00
$0.00
$150.00
$57,150.00

$169.56
($2,501.71)
$188.00
$0.00
($46.61)
($2,190.76)

$50,700.00
$5,800.00
$500.00
$0.00
$150.00
$57,150.00

$8,478.79
$8,478.79

$4,000.00
$4,000.00

($4,478.79)
($4,478.79)

$4,000.00
$4,000.00

$0.00
$350.70
$37.98
$789.46
$4,583.37
$5,761.51
$14,240.30

$2,000.00
$0.00
$500.00
$5,000.00
$5,000.00
$12,500.00
$16,500.00

$2,000.00
($350.70)
$462.02
$4,210.54
$416.63
$6,738.49
$2,259.70

$2,000.00
$0.00
$500.00
$5,000.00
$5,000.00
$12,500.00
$16,500.00

$0.00
$0.00
$864,401.43

$0.00
$0.00
$881,200.00

$0.00
$0.00
$16,798.57

$0.00
$0.00
$881,200.00

$41,706.26

$0.00

($41,706.26)

$0.00
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Gurnee Community Church
Statement of Activities
Building Fund/Free to Thrive
June 2020
Accounts

Current Month

Expenses
Building
4.5000 - Champaign Consultant Expenses
4.5001 - Other Campaign Expenses
4.5002 - Payments to Mortgage Lender
Total Building
Total Expenses
Net Total

YTD Actual

YTD Budget

YTD Variance Annual Budget

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
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Gurnee Community Church
Statement of Activities
Endowment Fund
June 2020
Accounts

Current Month

Revenues
Endowment
5.4000 - Endowment Interest Income
5.4001 - Endowment Donations
5.4002 - Change in Asset Value
Total Endowment
Total Revenues
Expenses
Endowment
5.5000 - Endowment Fees
5.5100 - Transfer to Operating Fund
Total Endowment
Total Expenses
Net Total

YTD Actual

YTD Budget

YTD Variance Annual Budget

$0.00
$0.00
$8,773.81
$8,773.81
$8,773.81

$0.00
$0.00
$13,590.22
$13,590.22
$13,590.22

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
($13,590.22)
($13,590.22)
($13,590.22)

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$5,727.18
($3,977.55)
$1,749.63
$1,749.63

$0.00
$0.00
$0.00
$0.00

($5,727.18)
$3,977.55
($1,749.63)
($1,749.63)

$0.00
$0.00
$0.00
$0.00

$8,773.81

$11,840.59

$0.00

($11,840.59)

$0.00
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Gurnee Community Church
Statement of Activities
Youth Mission Fund
June 2020
Accounts

Current Month

YTD Actual

YTD Budget

YTD Variance Annual Budget

Revenues
Youth Mission
3.4000 - Youth Missions Donations
Total Youth Mission
Total Revenues

$0.00
$0.00
$0.00

$4,300.00
$4,300.00
$4,300.00

$0.00
$0.00
$0.00

($4,300.00)
($4,300.00)
($4,300.00)

$0.00
$0.00
$0.00

Expenses
Youth Mission
3.5000 - Youth Mission Expenses
Total Youth Mission
Total Expenses

$0.00
$0.00
$0.00

$1,962.53
$1,962.53
$1,962.53

$0.00
$0.00
$0.00

($1,962.53)
($1,962.53)
($1,962.53)

$0.00
$0.00
$0.00

$0.00

$2,337.47

$0.00

($2,337.47)

$0.00

Net Total

