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Summerville-Dorchester Museum 

Minutes of Board Meeting 

26 March 2019 

 

Attending: 

Board Members present: Jim Grate, Blanche Fowler, Danny Hughes, Frank deLoach, Pat Gerwig, 

Barbara Dobson, Michael Sussman and Adrianna Barkey 

NOTE: Quorum present 

Guests present: Ed West, Vivian Rose, Becky Grate, Janet Sussman and Frank Freeman 

The regular monthly Board meeting was held at the Summerville Dorchester Museum and called to 

order by the President Jim Grate promptly at 6:00 p.m. 

Jim welcomed new Board member Adrianna Barkey. 

Pat Gerwig requested to add to the agenda the results of her recent volunteer program meeting.  The 

request was added.  Barbara Dobson suggested we have a Board retreat to conduct a strategic planning 

session.  The February Board of Director’s meeting minutes were approved. 

Michael Sussman motioned that the Board members provide policy at the next Board meeting regarding 

services for corporate sponsors and the availability of museum photographs for businesses and 

individuals.  Discussion ensued, and the motion received a 2nd.  All present approved and the motion 

was adopted. 

Pat Gerwig provided plans for fundraising events and other fundraising ideas from her meeting with the 

volunteers.  Events and ideas included an antique road show, a founder’s reception, art show, 3rd 

Thursday events with a Gullah speaker and a female Civil War surgeon actor, plans for Flowertown 

Festival, and an event at Linwood next week. 

The museum’s current budget and financial situation was discussed in length.  The Treasurer is to 

provide a minimum cost for our insurance coverage.  Various ideas were discussed for decreasing our 

overhead costs.  Jim Grate provided a 2019 proposed budget.  Michael Sussman motioned that we 

accept the proposed budget.  The motion received a 2nd, all present approved and the motion was 

adopted.  
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Jim will provide a sample letter to all Board members to send to foundations and other business for 

requesting funds.  Jim has submitted seven grant requests to various foundations in the last couple of 

weeks. 

A special meeting of the Board will be held at the Summerville-Dorchester Museum, 100 East Doty 

Avenue, Summerville, on the 2nd of April beginning at 6:00 p.m.  

Michael Sussman motioned that we adjourn; the motion received a 2nd, all present approved, and the 

meeting adjourned at 8:00 p.m.  

  

Submitted by Danny Hughes, Secretary 


