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EXPERIENCE

HEAVEN
TOGETHER

From time to time, we ponder how a church ought to
measure its successes. Where there is no defined
method of measurement, we default to the “ABC’s of
Church.” In case you’re wondering, that’s Attendance,
Building, and Cash.

These standards are good, but

not great.
Why?
The church is both an organization and an organism.
As an organization, the ABC’s work just fine. However,
the ABC’s do not address the organism aspect - the
health, the transformations, the life-changing
conversations, the difference we made in our family
friends, communities, etc.
I hope this booklet will give you an indication of how
we’re doing in both aspects.
Thank you for partnering with God through Westlight
Community Church to Experience Heaven Together.

WESTLIGHT PASTORS
Kats & Lori
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MATTHEW 6:10

YOUR KINGDOM COME
YOUR WILL BE DONE

ON EARTH
AS IT IS IN HEAVEN
4
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Sunday
Experience
Sunday morning is our weekly designated gathering time where we
worship, learn and introduce others to our community. Every aspect of
our Sunday Experience is designed to help newcomers feel welcome
and regulars feel at home.
Our Sunday Experience has four parts:

HOST MINISTRY

PAGE 6

WORSHIP MINISTRY

PAGE 7

REFRESH MINISTRY

PAGE 7

COMMUNICATIONS

PAGE 7
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SUNDAY EXPERIENCE

HOST
MINISTRY
If you seen clean sidewalks, benches and tables, have been greeted with a smile before
entering the campus, or see signs and flags outside, you were blessed by the hands of
Host Ministry!

GOAL FOR 2019

NEW IN 2018
At the end of 2017, we were told the
school district would begin charging for the
use of the parking lot. With the help of an
announcement animation (voiced by Luke
Shimahara) and street signs (design by
Julie Miyahira), we were able to transition
successfully by having the Westlight
church family park on the sidewalk.

The Host Ministry recruited new greeters
and in 2019, hopes to provide additional
training for the greeters. We will also seek
additional volunteers to assist with setting
up signs, flags, the coﬀee and food tables,
along with cleaning the eating and patio
areas.

MATTHEW 6:10
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SUNDAY EXPERIENCE

WORSHIP
MINISTRY
The Worship Ministry sets up, checks and operates every equipment (screen, projector,
speakers, tables, mixers, bins, lights, communion elements, etc.) used on Sunday. They
are in charge of every beautiful sound (voices, instruments, video, and music heard every
morning).

NEW IN 2018
In 2018, we established a theme for the worship ministry - to create space
for the Holy Spirit to guide, lead and speak to us. We experimented with
diﬀerent worship formats, added time for silent reflection, and introduced
new songs.
Another highlight was the creation of a new worship team along with new
musicians!
Each year, the worship team strives to remove anything that may get in the
way of people experiencing God. To achieve this, the musicians were
challenged to familiarize themselves with the music, the team made sure
lyrics were correct on the screen, and equipment was replaced before they
break. The Worship Ministry asked Alex Ige to oversee the Audio-Visual
aspect of service, and under his direction, has been able to address
malfunctioning equipment quickly and tidy up the clutter.

GOALS FOR 2019
In 2019, we will continue our theme of creating space for the Holy Spirit. We are also
looking to add volunteers to our teams. Through serving and leading, we hope to bring
more of heaven on earth!
The leaders (pastors and the board) have decided to partner with Richland
Avenue Elementary School to purchase and install an AV system. This will be
a gift from our church. We did this for three reasons:
•

Invest in the next generation.

•

Bless the school.

•

Save time on setting up and tearing down equipment.

Both the Westlight leaders and Richland Avenue Elementary School Principal
Gerard Granade are excited about this project!
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SUNDAY EXPERIENCE

REFRESH
MINISTRY
When you enjoyed a nice snack, meal, potluck, or cup of coﬀee, tea or hot chocolate, you
have encountered the warm hearts of the Refresh Ministry! Their goal is to provide an
environment where connections can happen after service!

UPDATE ON 2018
Thank you to all the volunteers for all the food, smiles, and generosity! Your food has
allowed our church to connect with each other so we can catch up with one another
and, more importantly, meet new people!
Special thanks to Michael Arlen, Larry and Ann Kuromiya for leading the coﬀee
team! And a special thanks to Jordan Tamura for leading us in our Refresh Games!

GOAL FOR 2019
Our goal is to get every person in our church to serve on a Refresh Team! If you are
interested, please contact Dana Chow! The more Refresh Teams we have, the less
burden each team carries!

HOST Ministry

WORSHIP MINISTRY
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SUNDAY EXPERIENCE

Communication
Westlight Happenings
Starting this year, Jon Kenzo Okeya created a video ministry where
he makes monthly video announcements for our church. This is an
excellent way of letting people know about the events at our church
while keeping them engaged! Each of the Happenings videos are
posted on our new Westlight YouTube page!

Bulletin Plus
With over 1,000 readers each month (app and emails combined), the
events of Westlight are being read by people who attend our services
and those who wish to attend but cannot. Special thanks to Pastor
Lori Tamura for updating the bulletin each week, and Audrey Okeya
for designing it!

westlight.org
Our website has had an increase of visitors. With an average of 250
visits each month (83% of visitors are new), the majority are from
California (second place goes to Oregon). To our surprise, we have
regular check-ins from China! Our audio sermons are downloaded or
streamed about 500 times each month. Our analytics show there are
slightly more viewers of our video sermons than audio (which includes
podcasts). In total, our sermons are downloaded over 1,000 times
each month.

Instagram
This year, Kylie Rosero-Ozawa began posting photos and
announcements for Westlight on Instagram! This is a great tool to let
the people to know what is going on! So far, we have over 100
followers!

11

12

2

Discipleship
MINISTRIES
Jesus called all His followers to become and create disciples. This is why
discipleship matters. A church without discipleship is merely a social club.
Jesus called all His followers to become and create more disciples. The
core of our values is found in our discipleship ministries.
Our Discipleship Ministries consists of four components:

LIFE GROUPS

PAGE 15

CHRISTIAN EDUCATION

PAGE 17

MISSIONS

PAGE 23

PRAYER

PAGE 24
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MATTHEW 28:19-20

THEREFORE GO
make disciples
OF ALL NATIONS…

AND SURELY

I am with

you always,
TO THE VERY END
OF THE AGE.
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DISCIPLESHIP MINISTRIES

LIFE
GROUPS
Community isn’t just a nice option. It’s a necessity. God created in us a need for Him and
for other people. This means we can no longer just attend church and sit in rows. We must
sit in circles and discuss topics, pray for one another, wrestle with diﬃcult questions, and
support one another in life. This is why Life Groups are the most important ministry at
Westlight.
Each Life Group focuses on three aspects of Christian connections: With God, with one
another, and with our community.

NEW IN 2018

GOAL FOR 2019

Life Groups are where we experience
authentic, healthy and loving relationships
with God, others and ourselves. This year
Pastor Tim Wong joined Pastor Stan
Nishikubo and Pastor Lori Tamura in
leading the ministry. Pastor Tim started a
new group this year, so we have six Life
Groups and 70 people in groups!

The Life Group Leadership Team is creating
systems to develop existing and new Life
Group facilitators and groups. We desire to
increase the quantity and quality of our
groups. Healthy groups grow deeper and
wider in their LOVE for God, one another,
our community and for even themselves.
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DISCIPLESHIP MINISTRIES

CHRISTIAN
EDUCATION

[YLG]
It takes an entire community of people of all ages, to help Westlight kids grow and mature
in their faith. We encourage intergenerational relationships because kids need to be
surrounded by at least five adults who know and encourage them. We take an integrated
approach to faith by emphasizing the core of the Gospel, which is love, and engage in
conversations about how we live out the Gospel in everyday life. We come alongside
parents, because research shows that parents are the PRIMARY influencers of their kid(s)
when it comes to spirituality, even when they are teens! We create a safe place where kids
can ask tough questions, share their doubts and be who they are.
KIDZONE ➔ PAGE 18

YOUTH LIFE GROUP ➔ PAGE 20

Our education of our faith continues in a
diﬀerent format as adults. Glow, our college
and young adult fellowship is designed to
deepen relationships with one another. New
college students and young adults who are
looking to begin a new chapter in their lives
often worry about finding a community they
can call family. Glow exists to create just
that.

Our Crash Course ministry is a course that
is designed to help us dig deeper. There are
three types of Crash Courses:

GLOW ➔ PAGE 20

Crash Course Engage - A discussion group
for topics that aﬀects our current society.

Crash Course Theology - Class for a deeper
understanding about God and the Bible.
Crash Course Ministry - A gathering to
discuss and evaluate how we are living.

CRASH COURSE ➔ PAGE 21
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Discipleship MINISTRIES

UPDATE ON 2018
Our KidZone team is committed to caring for and helping Westlight kids know, love
and trust Jesus! Each month the kids focus on connecting with Jesus through
understanding the Bible and prayer, connecting with each other in small groups and
connecting with the community with various service projects. In 2018, KidZone kids
collected 3,871 diapers from the congregation to bless the Claris Health family and
served lunch at the August Habitat for Humanity Build Day! We also created a new
check-in process to help keep our kids safer as we continue to grow.

GOAL FOR 2019
In 2019, we want to keep doing what we've been doing, only better! We want to go
more in-depth with Bible study and prayer, have more fun with games, activities
and art in the classrooms as well as provide more opportunities for the kids to
connect with one another and their friends. This year, we'd especially like to focus
on helping parents and kids learn more about technology!
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Discipleship MINISTRIES

[YLG]
UPDATE ON 2018
Two students graduated and three new middle schoolers joined this year! We're so
excited to have our new members!
We moved our meeting time from after service to during service to better accommodate
everyone's schedules. We hope this allows for more youth to to join us. Our staﬀ can
now attend more of our youth's sports events and performances!
The youth led and ran a successful fundraiser to raise scholarship money for PCJC
Family Camp and Midwinter! From coming up with the idea to making all of the yummy
crepes, the youth really took the lead on this project!

GOALS in 2019
The YLG is going to focus on the themes of God's love for us and trusting in Him through
activities and outings together.
We hope to continue to empower the youth to use their talents and passions to serve the
community.

HOST Ministry

As we have a newer group this year, we hope to build a deeper community within the
group, where the youth can feel safe to share and be themselves! Middle school and
high school can be a challenging time and we want YLG to be a strong support system
for the Westlight Youth!
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DISCIPLESHIP MINISTRIES

UPDATE ON 2018
GLOW put on an event each month to foster a deeper sense of community within the
college and young adults at Westlight
We had the second annual GLOW retreat in October and 19 college students and young
adults came out! It was a great time of reconnecting with God and each other.
We've had several UCLA students become more involved in GLOW and the ministries at
Westlight!

GOALS IN 2019
We will continue to host events each month to create space to build community within the
GLOW group at Westlight and also invite college students/young adults who don't feel
connected to the church.
The college students and young adults have so much potential that GLOW hopes to help
encourage and develop that in people by creating opportunities for GLOW members to use
their talents and giftings to bless the Westlight community.
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Discipleship MINISTRIES

UPDATE ON 2018
We held four Crash Courses in 2018:
•

Crash Course Theology: Theology of Heaven (Jan. 3)

•

Crash Course Engage: #Believe Women (Mar. 11)

•

Crash Course Theology: Day of the Lord (Aug. 14)

•

Crash Course Ministry: Couples Check-In (Oct. 14)

Each of the Crash Courses were well-attended and created
many good points of discussion. Special thanks to Jordan
Tamura, Akemi Aiello, Pastor Stan and Pastor Tim for creating
and leading these extremely insightful Crash Courses!

GOAL FOR 2019
Crash Courses have three categories: Theology (biblical insight),
Ministry (Christian living), and Engage (discussion). Our goal is
to have one of each in 2019.
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DISCIPLESHIP MINISTRIES

MISSIONS
H A B I TAT F O R
HUMANITY
For the past two years, we
have partnered with Habitat
for Humanity to build homes
in Culver City. Through the
eﬀorts of our Life Groups, we
were able to raise $7640
through Jazz for Friends.
Special thanks to Pastor
Lori for representing our
church in the Westside
Coalition. This year, we
began building the houses.
Completion is estimated in
late 2019.

Global Partners
In 2018, we financially supported Zoe International Ministries, and
Heavenly Treasures. In 2019, we will continue to support these
ministries, as well as the Hall family, who begin their long-term
ministry for Japan and the Southeastern region of Asia.

InterVarsity UCLA
In 2018, Westlight partnered with InterVarsity for their Seeker’s
Retreat. Also, Pastor Kats was given the opportunity to give a
message at Catalyst, their weekly fellowship gathering. We also send
care packages during finals week to college students who attend our
church (special thanks to Steve Lee!).
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Discipleship MINISTRIES

PRAYER
MINISTRY
UPDATE ON 2018
In 2018, Pastor Kats and Pastor Lori invited Bob Morita and
Joy Toguchi to teach and walk us through the practice of
prayer and hearing from God. We learned that prayer is all about
intimacy with Jesus and encouraging one another. As a result,
we have a strong team of prayer warriors! We introduced
prophetic prayer as part of our service as individuals
occasionally shared publicly and prayed for individuals who
came forward for prayer. We started to regularly pray throughout
the week for the preacher’s and worship leader’s specific prayer
requests and on Sundays, we gather to pray for the worship
service.

GOAL FOR 2019
In 2019, we hope to integrate our prayer team into our worship
service in a deeper way and look forward to praying with the
church family about specific requests. We are also hoping to
bring a few more members onto our team.
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THANK
YOU

Westlight,
When dreamt of what I wanted church to look like, you are what I had in mind.
I hoped for a church where we could “just be you” and we didn’t have to hide
and pretend to have it all together. A place where questions and not having all
the answers was a good thing! Where diﬀerences are valued. Our Board is
intentional about valuing diﬀerent voices and perspectives to help us discern
what God is doing and how we can participate. I look forward to 2019 and pray
that we continue on this trajectory. May His grace and love give us the courage
to continue to come out of hiding and celebrate being the church God created
us to be.
I hoped for a church where “being family” was of high value. I appreciate how
you value your relationships with one another. This is evident in our Life Groups,
Prayer Ministry, KidZone, Youth Life Group, Glow and Worship teams! Westlight
is family and 80% of you share in family responsibilities by bringing food,
serving in multiple ministries, giving generously of your time and finances! I pray
we continue to lean into the complexity and hard work required for healthy
relationships.
Finally, I hoped for a church that valued a “life of meaning.” We don’t want to get
bogged down in the bureaucracy and politics of church life. We want everything
we do to be simple and I mean that in the best sense of the word. Life and
ministry are complicated enough. Let’s not create so much work for ourselves
that we can’t have any fun! I pray you know that you are more important than
what you do.
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THANK YOU

This is how I imagine Westlight experiencing heaven together. Thank you so
much for choosing to be part of our Westlight Family. We are not perfect, but
we’re doing the best we can with what we have. Thank you for making God
shine, for trusting in the ways of Jesus and listening to the Holy Spirit. As we
move into 2019, may we help to change the Church’s reputation and may
Westlight be known for HIS love.
Because of His Grace,
Lori

Westlight,
It has been six years since our board established a direction for our church
(Vision Statement) - Experience Heaven Together. Since, the pastors have
worked with you to reorient every aspect of our church to reflect it.
About fifteen years ago, I saw my pastor praying for a young man who attended
Sunday service regularly. What I witnessed was a beautiful and holy moment.
When I shared that observation with my pastor, he responded with wisdom that
changed my job description forever.

“

It is more beautiful to see a layperson pray for a layperson.

”

At the heart of this comment was the philosophy that the role of a pastor is not
to become the person dispensing ministry to the congregation. Rather, it is the
role of a pastor to equip the church to minister to one another. This is consistent
with the Apostle Paul’s assessment of a pastor - to equip the Church to do what
they were called to do. In other words, this is Pastor so-and-so’s church; it’s
yours.

26

THANK YOU

This is why I am so inspired by our brothers and sisters at Westlight. The majority
of our ministries, decisions, and ideas have come from the congregation. All we
did was help develop you to fulfill what God has laid on your heart. You have
taken ownership of Westlight Community Church.
This year, I was able to preach about the foundations of Christianity - through our
studies of the Gospel of Luke and by reassessing what it meant to be a follower
of Jesus, in our Why God? series. The contents of the latter was a bit
controversial, since in essence, I was asking you to question the foundations of
your faith. We are no longer people of the Old Covenant, but a community of
people who are devoted to a God who desires to be worshipped through acts of
sacrificial love to our communities. I was convinced that this was necessary for
us to Experience Heaven Together.
Many of you have approached me during and after the series about your
excitement for your faith. Some of you have sent me texts and emails about how
you are living this out in your daily lives. In the same way you have embraced
Westlight as your own, you have demonstrated that this faith is your own.
As one of your pastors, I am so moved to witness this.
As I do each year, I want to thank everyone who has and is faithfully serving in
our ministries and worship services. I encourage you to ask God what he is
calling you to do next as we work together to oﬀer the hope of Jesus to our
friends, neighbors and coworkers in the city God has placed us. I want to thank
those of you who have been on this journey with us for years, some of you even
from Day One. And I welcome those of you who have just joined our community.
Thank you for all your sacrificial love, work, and giving.
Experiencing Heaven Together,
Kats
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