
Galilee Vestry Minutes 

May 19, 2020 

 
Present 
Peter Kraus, Bob Taylor, Frank Malbon, Gerrit Benson, Donna Eure, Beth Bakhshi, Jennifer Fernandez, 
Harry Thetford, Steve Scoper, Lee Woodard, Maria Moore, Jamie Rawles, Father Buchanan, Henry 
Conde 
 
Absent 
None 
 
Call to Order 
Meeting called to order at 7:06pm (by Zoom) 
 
Opening Prayer 
Father Andy 
 
Approval of Minutes from April 21 
One correction: Ann Malbon’s email address is amalbon528@gmail.com 
A motion to approve the corrected minutes was presented, seconded, and passed. 
 
Rector’s Report 
We continue to wait on guidance from the bishop about reopening. While we wait, Henry and Father 
Andy have been reading multiple publications (apart from the governor’s) on best practices for 
reopening churches. The bishop has expressed her intent that all parishes will have to submit their plan 
to her, for approval, prior to reopening. Anticipating most if not all of what she’ll say, we are prepping 
our plan in advance. It looks like the earliest we can open will be June 7 or 14. 
 
The likely attendance limitation for each service will be 50% capacity. In that case, the 8:00 am and 
11:00 am services will not need to change other than spacing people out. However, the 9:00 am service 
will need to be split into two services or possibly an outside option.  
 
Other possible changes to keep everyone safe: 
*no congregational singing (forceful singing can propel and aerosol the virus) 
*face masks worn by all 
*replace all faucets with automatic sensors to limit unnecessary touching 
*all books in the pews will be removed 
*Holy Communion may be prepackaged or parishioners could bring their own bread and wine 
*to get a sense of numbers, Galilee may send out a survey to ask how many parishioners would want to 
come back now or would rather wait until later in Phase 2 
 
The plan will be shared with the vestry when completed.  
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On a side note: the governor’s message has been “staying at home is better.” Knowing that many will 
choose to stay home, Galilee will continue to offer either pre-recorded videos on Sunday, or some form 
of upgraded live-stream with higher production values than what most churches are doing. 
 
Father Andy thanked Vestry members making calls to parishioners. Along with staff and the greeters, 
we’ve been able to keep in close touch with our congregation. We are doing additional initiatives this 
week including having a box lunch from Taste delivered to many of our older members. 
 
We anticipate that events like VBS will not be possible this summer, but we’ll be ready to move forward 
if that changes. 
 
The interviews with candidates for the position of music director/organist have been put on hold. 
 
Father Andy had planned to take a sabbatical the summer of 2020, and is applying for a grant for the 
sabbatical. However, he is holding that plan loosely since it may be delayed until 2021.  
 
Senior Warden’s Report 
The Diocesan Council will meet February 26-27 in Williamsburg. Delegates from Galilee are Scott 
Sautter, Talbot Jordan, Jessie King, and Britton Williston. The alternates are Frank Malbon, Donna Eure, 
Maria Moore, and Lee Woodard. 
 
 Galilee Montessori School is almost ready to finalize the formation of a school board and bylaws. 
Enrollment for the next school year has been extended through June. The numbers could be lower due 
to the financial impact of the virus. 
 
Junior Warden Report 
Several items of maintenance have been completed since April: 
*Bollard lights have been replaced 
*Tucker Hall has been scrubbed and the floor waxed 
*Steeple lights have been repaired/replaced 
*Five large windows have been replaced (capital improvement items) 
*All playgrounds have been mulched 
*The kitchen grease trap was cleaned (quarterly) 
*The sump pumps and alarm inspection was completed  
*The asphalt cracks in the lower back lot have been filled 
*Electrical outlets have been installed in the first floor restrooms 
*Cleaning of plant material for the second path behind the playground has begun 
*Quarterly HVAC filters replaced 
 
Note that some completed items are related to recurring contracts already in place. Others were able to 
be completed due to the absence of activity on the premises. 
 
A preliminary investigation has begun into extending a sidewalk along the parking lot down the slope of 
the hill. This is to provide a safer way for families with small children to get to and from the parking lot 
to church. 
 



Discussion ensued regarding the possibility of purchasing the parking lot across the street from Galilee 
for extra parking. Also discussed were the confusing pavement arrows on 40th St. across from Galilee 
which directs cars straight across to Galilee’s driveway. 
 
Finance Report 
*Revenue is $55,000 below budget month to date, and $64,000 below budget year to date. 
*Total expenses were $13,000 less than budgeted month to date, and $23,000 less than budgeted year 
to date.  
*Online giving has increased to include unpledged collections. 
*The funding from the PPP loan is now reflected on the balance sheet. 
*All staff, including hourly part time personnel remain on the payroll as suggested by the vestry. 
*A large portion of the revenue budget miss is due to the extension of GMS registration from April to 
June 30th, which resulted in a revenue gap of approximately $69,000. 
 
Old Business  
moving oversight for the Achievable Dream Academy from the Women of Galilee to Missions 
Committee was discussed. It was decided that the Achievable Dream Academy should be moved to 
Missions oversight as it was one of three designated by the rector and vestry in 2015 as Galilee’s 
renewal outreach to our community.  The other two, JCOC and the Eastern Shore Food Pantry, are 
already under Missions oversight. 
 
New Business  
None 
 
Liaison Report 
Beth Bakhshi reported on the following ministries: 
*Library-David Wynn said we have about 3,500 volumes. We are getting a lot of donations, many with 
duplicates which have been shared with other organizations. He would like to focus on church history, 
Bibles, and prayer books. David offers a Zoom evening prayer from 7:00-7:30 pm. 
*WOG-there are three Circles consisting of 20-25 women in each. They each meet once a month with 
speakers and are active with outreach. 
*Women’s Bible Study- Thursday mornings by Zoom. Also offered Wednesday night to about 10 ladies. 
*Altar Guild- Lori Heyman leads a volunteer workforce of approximately 40 women divided between six 
groups which rotate weekly to prepare the altar for worship. Others volunteer in a supportive roll to 
polish, fill candles, etc. The Altar Guild recently purchased new linens. 
*Flower Guild- also consists of six groups which rotate weekly to arrange flowers for the main altar, St 
Andrews, and St Luke’s Chapel. 
*Funeral Reception Committee-there are 16 volunteers divided into groups which rotate every two 
months to prepare receptions for the families after a funeral. 
*Wedding Guild-Page Crunk and two other team members oversee, help plan, and organize wedding 
rehearsals and the actual wedding. They commit 6-8 hours per wedding. 
*Bookstore-needs volunteers so they can be open on a more regular schedule. 
*Memorial Flowers- Cheryl Jordan organizes family donations for flowers to grace the main altar in 
memory of loved ones.  
 
A discussion ensued on how to encourage more volunteers for the various ministries. 
 
Testimony and Faith Sharing 



Steve Scoper 
 
 
Adjournment  
Meeting was adjourned at 8:29 pm and closed in prayer. 
 
Next meeting will be June 16, 2020, at 7:00 pm 
 
Respectfully submitted by Polly Altizer 
 
 
 
 
 


