
Galilee Church Vestry Minutes 

19 March 2019 

 

Present: Father Andy Buchanan Father Patrick Bush    

 Beth Bakhshi Gerrit Benson Jennifer Fernandez 

 Hunter Folck Page Miyares (Registrar) Jamie Rawles (Sr. Warden)

 Steve Scoper Annabelle Stiffler (Jr. Warden) Harry Thetford (Treasurer)

 Lee Woodard Susan Wynne 

 

Absent:     Henry Conde   Peter Kraus  

 

Call to Order:  The meeting was called to order at 7:02 pm. 

 

Prayer:  Opening prayer was offered by Father Buchanan. 

 

Approval of Minutes:  The minutes of the 19 February 2019 vestry meeting were approved as 

written. 

 

Rector’s Report:   

 The National Church issued stricter guidelines for Safe Church Training which will result 

in more parishioners being required to train and recertify. 

 February attendance at worship services was down, possibly as a result of inclement 

weather, winter vacationing, and/or variances in the contemporary service music. 

 The Shamrock Marathon caused very little impact on Galilee, a positive change from 

previous years. 

 The search for a Contemporary Music Director continues.  Three applicants have been 

interviewed but none was considered a good fit.  The search committee will broaden its contacts 

and the distribution of the position opening; hiring an outside search team is being considered.  

Meanwhile, numerous talented individuals are providing music on an interim basis. 

 

Senior Warden’s Report: 

 A list was distributed for vestry members and other meeting attendees to provide/update 

their contact information. 

 The Senior Warden received several telephone calls from parishioners who are concerned 

about the lack of suitable parking places near the church.  He briefly surveyed the situation on 17 

March and found that several spaces were being under-utilized and were available.  However, 

this problem persists; some possible immediate steps that were discussed to reduce the problem 

included designating parking attendants to help identify available parking places and to direct 

parishioners, appealing to parishioners who are able to park near the bottom of the hill and 

around the perimeters of the lot, using golf carts for transport, and encouraging use of the 



walkway on the north side of the lot and creating a walkway on the south side to provide safer 

areas for walking. 

 

Junior Warden’s Report: 

 The Junior Warden commended Henry Conde for providing her a comprehensive tour of 

the church buildings and grounds. 

 To satisfy one of the recommendations made by the Virginia Beach Police Department 

following their Security Assessment of Galilee, shrubbery was trimmed. 

 The church telephone system and internet were upgraded; a new computer was installed 

within the Galilee Montessori School (GMS). 

 A new office is being created by dividing one classroom on the second floor. 

 A new fence dividing property between Galilee and Ocean Hills has been installed but 

not yet completed. 

 Greg Rutledge, a historical architect, has been hired to provide additional guidance and 

consultation for the upcoming sanctuary renovation projects.  The Renovation Committee is 

gathering samples of materials to aid in decision-making. 

 

Treasurer’s Report: 

 Monthly pledge revenue was below budget by approximately $12,200, but year-to-date 

(YTD) pledge revenue is above budget by approximately $7,600. 

 Monthly and YTD expenses were below budget by approximately $2,000 and $2,700 

respectively. 

 Monthly and YTD revenues from GMS tuition were below budget by approximately 

$16,600 and $15,300 respectively. 

 Monthly operating cash flow was below budget by approximately $34,500, but YTD was 

above budget by approximately $28,500. 

 The recently reorganized Finance Committee, chaired by Robbie Berndt, met and 

discussed several financial issues including:  a charter to address accountability of the church’s 

resources and support for the rector; an additional accounting staff position; and recent audit 

recommendations including better tracking of the GMS ledger and the bank reconciliation 

process. 

 The Treasurer provided a handout summarizing the estimated funding stream through 

2022 for the funding of the Sanctuary Restoration Project.  To date, $787,645 has been received 

of the total expected revenue of $1,623,041.  The Finance Committee also determined that a 

bridge loan to fund expenditures incurred prior to sufficient revenue being received would not be 

necessary; rather, UBS will provide Galilee a line of credit based on the church’s sizable 

investments with UBS.  This financial arrangement is preferable to securing a loan.  Vestry 

members noted that some clarification of the accounting for the sanctuary fund was necessary. 

 

Old Business:  None. 



New Business: 

 The church’s annual Parochial Report was routed for review by vestry members.  This 

report to the Diocese provides 2018 statistical information such as:  number of members; number 

of Holy Eucharists, funerals and marriages performed; and financial data.  The report was 

approved and certified by the vestry and signed by the registrar, treasurer, and rector. 

 

Liaison Report: 

 Jamie Rawles provided a report summarizing Galilee’s Men’s Ministries.  He specifically 

addressed the men’s weekly prayer breakfast, the start of a men’s quarterly dinner with a 

speaker, and the annual men’s retreat. 

 He also mentioned that the next speaker for the Douglass Patterson Speaker Series will be 

UVA Christian basketball player Jay Huff and his father. 

 

Adjournment:  Following faith sharing by Steve Scoper and closing prayer by Father Bush, the 

meeting was adjourned at 8:20 pm. 

 

Faith Sharing:  Steve Scoper 

 

Next Meeting:  23 April 2019 


