
 Galilee Church Vestry Minutes 

17 September 2019 

 

Present: Father Andy Buchanan Father Patrick Bush Henry Conde   

 Beth Bakhshi Gerrit Benson Jennifer Fernandez 

 Hunter Folck Page Miyares (Registrar)   

 Jamie Rawles (Sr. Warden) Steve Scoper Annabelle Stiffler (Jr. Warden) 

 Harry Thetford (Treasurer) Susan Wynne 

  

Absent:     Peter Kraus Lee Woodard 

 

Call to Order:  The meeting was called to order at 7:04 pm. 

 

Prayer:  Opening prayer was offered by Father Bush. 

 

Approval of Minutes:  The minutes of the 17 August 2019 vestry meeting were approved as 

corrected. 

 

Rector’s Report:   

 Two clergy and four delegates from Galilee (Hugh Patterson, David Wynne, Sandy 

Burroughs, and Robin Rawles) will be in Dinwiddie on 21 September to vote in the election of 

our new diocesan bishop.  The results of the election will be shared during Sunday morning 

services and via Wednesday email. 

 August saw a decline in both attendance and giving.  Returning to the fall routine and 

eventually to the sanctuary will hopefully result in an increase in both. 

 Father Buchanan is planning to take a 3-month sabbatical for study, rest, and renewal in 

late spring/early summer of 2021.  Sabbaticals are allowed every 5 years; his last one was in 

2007. 

 The replacement of Galilee’s organ was discussed.  The diocese approved the removal of 

the 1941 Wicks organ from the recently closed Saint Paul’s in Newport News to Galilee, if 

desired.  Relocating and reworking this excellent organ would cost $500,000-$750,000; the cost 

of a new organ would be at least $1.3 million.  Discussion favored replacing our current organ, 

but no decision was made. 

 The search for an organist/choirmaster has been paused, pending a decision on the organ. 

Father Buchanan feels that talented organists would be more likely to consider Galilee if a 

quality organ was already in place or is planned to be in place within the near future.  A motion 

was made to move forward with the strong intention of providing a quality organ; the motion 

was approved.  Father Buchanan and several vestry members will begin investigating options. 

 The contemporary music minister has expressed a need to have at least 50 minutes in the 

worship space, prior to the start of the contemporary worship service, in order to properly 



prepare the electronics, audio, and team for the service.  To accommodate this request, worship 

service times might require change.  The following possibilities were discussed:  holding the 

contemporary service at 9 am in Jordan Hall permanently (improvements within the hall would 

be required); switching the 9 and 11 o’clock services, resulting in a traditional worship service at 

9 am and a contemporary worship service at 11 am; and moving the 9 am contemporary service 

to 9:30 am, though this would require eliminating or altering the adult Christian Education class.  

The vestry was encouraged to provide additional ideas and feedback prior to a decision being 

made. 

 

Senior Warden’s Report: 

 In order to comply with the recent financial accounting standard ASU 2016-14, the vestry 

voted to approve the classification, purpose, and amounts of the following funds: 

 Classified as “with donor restriction” funds: 

Douglass Patterson Speaker Series Fund:     $99,500 

 (specific donor; earmarked for speaker series expenses) 

Rector’s Discretionary Fund:     $6,761.43 

 (charitable fund spent at rector’s discretion) 

Mission Health Wagon Fund:     $12,697 

 (specific donor; earmarked for health wagon and Appalachian medical mission expenses) 

Youth Ministry Fund:      $8,682 

 (donations for youth ministry/missions expenses) 

James Kitchin Fund:      $13,042 

 (support for charitable missionary organizations, benefitting those in need in our oceanfront 

community area; e.g., Achievable Dream Academy, JCOC, Sugar Plum Bakery, and PIN 

ministries) 

Sanctuary Restoration Fund:     $612,965 

 (sanctuary restoration gifts). 

 Classified as “without donor restrictions” and “board designated” funds: 

Bequests and Memorials Fund:    $35,000 

 (funding for funeral receptions and altar guild flowers) 

Capital Improvement Reserve Fund:    $160,000 

 (recommended by outside study forecasting future repairs) 

Operating Reserve Fund:     $237,021.05 

 (target:  3-months of operating expenses) 

Columbarium Fund:      $50,000 

 (columbarium reserve, maintenance, and repairs) 

Hurricane/Emergency Fund:     $285,000 

 (hurricane set-aside; 50% of insurance deductible) 

Ministry Housing Relocation Fund:    $100,000 

 (reserved for clergy search, move, relocation, and housing) 



Future Year Pledges Fund:     $72,100 

 (pledges for 2019, paid in 2018). 

The above fund information will be reflected in Galilee’s 31 December 2018 accounting reports; 

the audit of these reports will begin on 23 September 2019.  If the amount of liquid net assets is 

reduced by the auditor, the above board-designated amounts will be pro-rated. 

 The Rector’s Discretionary Fund can be a donor-restricted fund and/or a fund modestly 

funded from the overall operating fund.  The vestry approved budgeting $1,000 for the Rector’s 

Discretionary Fund as a line item within the overall operating budget. 

 The annual stewardship campaign, chaired by Susan Wynne, will begin on 29 September.  

A series of videos of parishioners discussing their giving as it relates to their faith will be shown 

at Sunday services.  Vestry members were asked to submit their pledges early to initiate 

pledging.  Following the campaign, vestry members will contact past responders who have not 

made a current commitment to encourage them to pledge.  Members discussed “time and talent” 

pledging as well as hosting their groups of twelve parishioners during the campaign to encourage 

pledging, communication, and ministry involvement. 

 The nominating committee for next year’s vestry election has been formed and includes 

outgoing vestry members Susan Wynne, Annabelle Stiffler, Hunter Folck, and Page Miyares as 

well as Molly Reuger and Ben Unkle.  Their initial meeting is scheduled for 20 September.  

Suggestions for nominees can be submitted to any committee member. 

 

Junior Warden’s Report: 

 Within the Galilee Montessori School (GMS), security locks and panic door locks were 

installed, carpets for the elementary areas were cleaned, and one sink was installed. 

 Lower level sump pumps were inspected, the thermostat in Jordan Hall was replaced, and 

roof shingles lost during Hurricane Dorian were replaced. 

 At the cottage, an electrical outlet was repaired and dining room walls were improved 

with new sheet rock and paint. 

 On the grounds, playgrounds were mulched, curbs were painted, and areas were re-

striped. 

 

Treasurer’s Report: 

 Monthly and year-to-date (YTD) pledge revenues were both below budget by 

approximately $42,200 and $17,800 respectively. 

 Monthly expenses were below budget by approximately $700, but YTD expenses were 

above budget by approximately $10,600. 

 Monthly operating cash flow was below budget by approximately $56,900, but YTD cash 

flow was above budget by approximately $35,900. 

 Monthly GMS tuition revenue was below budget by approximately $12,500, but YTD 

revenue was above budget by approximately $11,100. 

 



 Sanctuary Restoration Fund: 

 Contributions to date:  $983,866 

 Expenses to date:  $632,434. 

 

Old Business:  None. 

 

New Business:  None. 

 

Liaison Report:  Susan Wynne provided a ministry report on the Women of Galilee (WOG). 

 Co-leaders for the WOG are Ann Malbon and Mary Downey Jordan.  The ministry 

includes many activities such as an annual May luncheon, women’s bible studies, the Galilee 

Gift Shop, the annual fall bazaar, and the women’s winter retreat.  This year’s bazaar will begin 

on 22 November with a raffle night; the women’s retreat will be held at Kitty Hawk from 24-26 

January.  After 20 years of wonderful service, Sandy Burroughs and Donna Eure will turn over 

their gift shop work to Beth Mumford and Nancy Freeman. 

 Bonnie Wheeler oversees outreach giving for the WOG.  This year $25,000 was given to 

various local charitable organizations. 

 

Adjournment:  The meeting was adjourned at 8:30 pm and was followed by faith sharing. 

 

Faith Sharing:  Harry Thetford 

 

Next Meeting:  15 October 2019 


