
GALILEE VESTRY MINUTES 

APRIL 21, 2020 

 

Present 

Peter Kraus, Bob Taylor, Frank Malbon, Gerrit Benson, Donna Eure, Beth Bakhshi, Jennifer Fernandez, Harry Thetford, 

Steve Scoper, Lee Woodard, Maria Moore, Jamie Rawles, Father Buchanan, Henry Conde 

 

Absent 

None 

 

Call to Order 

Meeting (via Zoom) called to order at 7:07 pm  

 

Opening Prayer 

Father Andy 

 

Approval of Minutes from March 17, 2020 

Under Finance Report, regarding updating of Restricted and Designated funds, amended to read “Discussion ensued and 

a motion was presented (Jamie) to move the Virginia Ferguson CRT from the Temporarily Restricted category to the 

Vestry Designated category as it was a bequest with no donor restrictions.  The motion was seconded (Maria) and 

approved.  In addition, the vestry approved moving $67,000 in vestry designated funds from the Clergy Relocation Fund 

to the Capital Improvement/Reserve Fund to meet consultants recommended fund level of $140,000 ($73,000 already 

designated to capital improvements in the 2020 budget). 

 

Rector Report 

During quarantine, these are the ways Galilee and staff are staying in touch with parishioners and continuing their 

ministry, as much as possible: 

a) A YouTube channel for children’s ministry, including teachings by Lillie Tillar 

b) Weekly ‘youth group at home’ meetings from Marty O’Rourke 

c) Extensive focus on social media, through Ruth Wilkins (Alpha Classes, short videos from parishioners for Sunday 

worship) 

d) Daily Zoom prayer opportunities with Father Andy and Father Nigel 

e) Men’s and women’s opportunities on Wednesday and Thursday 

f) Sunday adult forum on Zoom with Father Andy 

Our Sunday worship has evolved from basic pulpit-centered, and we continue to develop the Facebook and website 

medium using an outside source for the recording and editing.  Plans are to record video of Sunday worship through 

early June with the end date to be determined by guidance from the Governor and our Bishop. 

Many staff and other ministries are looking after parishioners: 

*The staff and clergy make daily check-in phone calls with the expectation to work through the parish directory several 

time during the quarantine 

*the Greeters are contacting parishioners as well as a group organized by Mary Lee Harris from the Lay Pastoral Care 

Ministries, are making calls to check in on elderly parishioners 

The Rector’s Discretionary Fund currently has $52,000, due in part to a large gift in early March which preceded the 

current crisis.  After Covid-19, additional donations have been made.  Father Andy would like the congregation to be 

aware that he stands ready to assist people in need.  Legitimate needs in the past have included assistance for groceries, 

utilities, rent, health insurance, or prescriptions.  Presently, those needs might also include mortgage or car payments.  

Priority for assistance right now is first for our parishioners, next to our Virginia Beach community, and finally to people 

we don’t know.  A bill/invoice is required, and the money is sent directly to the biller.  Father Andy will announce this 



available assistance during the April 26 virtual Sunday service and will invite the congregation to spread the word. This is 

a gift, not a loan.  All requests are confidential.  An email has been set up that goes directly to Father Andy 

(covid19relief@galileechurch.net), so needs can be expressed confidentially. 

 

Senior Warden Report 

Henry Conde filled out an application for Galilee to receive the CARES Act assistance money (Paycheck Protection 

Program) from the government on the first day the funds were available.  Utilizing Towne Bank, we have received 

$243,000 to cover staff salaries. 

Galilee Montessori School is closed but is still paying teacher’s salaries.  Each student’s family picks up a packet of 

teaching materials outside the church every two weeks.  The teachers interact with their students on line on a regular 

basis. 

A motion was made by Jamie Rawles to move the Vestry Designated Funds in the Virginia Ferguson CRT (an unrestricted 

bequest from Virginia) into the vestry designated Organ Fund.  Discussion ensued regarding Virginia’s love of organ 

music.  The motion was seconded and approved. 

We have received two bids for the new Sanctuary pew cushions, approximately $17,000 and $20,000.   The funding was 

approved. When the pandemic crisis restrictions allow, the Sanctuary Committee will be reconvened to consider the 

bids, make recommendation, and proceed with fabric choice, etc.  The congregation will be informed of the process 

since this is part of Galilee’s vision for the Sanctuary Renovation. 

Harry Thetford, treasurer, will receive copies of bank statements as another layer of review. 

Henry Conde informed the Vestry of an upcoming annual review/audit May 18 to validate the Sanctuary Fund numbers. 

 

Junior Warden Report 

A reminder that on Thursday, March 12, 2020, the Diocese of Southern Virginia told churches they should cease all 

physical gatherings until further guidance provided by the Commonwealth and Diocese. The following procedures and 

hours have been kept to ensure the safety and maintenance of our physical property and facilities while supporting 

ongoing operation of the Church online. 

*Henry Conde is onsite to check the facility, financials, process bills, and oversee the video shoots 

*John Vlk and the sextons are onsite to clean, test equipment, continue making repairs and oversee contractors 

*Lindsay McCaw is onsite to process emails, calls, and after mail delivery (approximately 11:00 am -1:00 pm,) transfers 

calls to her home 

*Galilee Montessori School teachers, clergy, musicians and lay readers rotate in to film services, lesson plans, etc. 

*Staff are typically out of the building by 1:00 pm, then work out of their homes for the rest of the day 

This period of time has been ideal for improvements and maintenance including repairing the elevator which was then 

inspected by the City, replacing the TVs in the Commons area and tuning the pianos. 

The shift to “Online Church” spurred the need for several additional investments: 

*video equipment such as cables necessary for better streaming (this improvement was made in time for funerals 

Monday and Tuesday following the lockdown) 

*high resolution camera to pre-record and improve production quality for the Palm Sunday and Easter Sunday services 

*an additional camera for video and online curriculum recording and delivery for out GMS students and families (school 

continues for 8 more weeks) 

*Zoom subscriptions to conduct staff and vestry meetings, Wednesday Men’s Prayer Meeting, Thursday Women’s Bible 

Study, prayer sessions, etc. 

 

Finance Report 

Revenue is down 6.2%, expenses are also down a little less than 1.4%.  We saw a substantial drop in March revenue due 

to the coronavirus pandemic and will likely see a significant impact on revenue in the next few months.  The recent 

approval of the SBA PPP loan, however, has allowed us to continue full employment of our staff without having to layoff 

or furlough any employees. 

mailto:covid19relief@galileechurch.net


There may be a possible surplus in the Sanctuary Renovation Fund, and there was discussion regarding whether to use 

the possible surplus for the organ project and/or the pew cushions.  It was generally felt that both are in the purview of 

the sanctuary renovation. 

 

Old Business 

None 

 

New Business 

None 

 

Liaison Report 

Maria Moore gave a very detailed report on the Women of Galilee and Achievable Dream Academy. 

WOG organizes several fundraisers every year including the Harvest Bazaar, the Cookie Walk, and the Holiday Home 

Tour (every other year).  The Outreach Giving Committee then solicits applications from the congregation to distribute 

the funds raised to well-deserving charities and organizations that meet the church’s mission statement “To Renew You, 

the City and the World.”  Recipients are announced in May. 

An important need for WOG is Galilee women who might be interested in serving as Co-Presidents of WOG.  Contact 

Ann Malbon (amaalobon528@gmail.com) or Mary Downey (mdcj1121@aol.com) if interested. 

Achievable Dream Academy is one of three organizations supported by Galilee which were designated as key elements 

in our mission to bring ‘renewal’ to the community around us in 2015.  Many parishioners volunteer weekly at ADA.  The 

other two are JCOC and the Chapel Food Pantry at Eastern Shore Episcopal Church.  While the JCOC and the Chapel Food 

Pantry received substantial support from the Outreach/Missions Committee in 2019 ($15,000 and $5,000 respectively), 

ADA received $1,000 from WOG. There was discussion regarding whether support for ADA should come from WOG or 

Outreach/Missions Committee.  This will be further discussed after gathering additional information 

 

Testimony and Faith Sharing 

Lee Woodard 

 

Adjournment 

Meeting was adjourned at 8:26 pm and closed in prayer. 

 

Next Meeting will be May 19, 2020, at 7:00 pm 

Respectfully submitted by Polly Altizer 
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