
Galilee Vestry Minutes 

August 18, 2020 
 
Present 
Peter Kraus, Bob Taylor, Frank Malbon, Gerrit Benson, Jennifer Fernandez, Harry Thetford, Steve Scoper, 
Lee Woodard, Maria Moore, Jamie Rawls, Father Buchanan, Henry Conde 
 
Absent 
Beth Bakhshi, Donna Eure 
 
Call to Order 
The meeting was called to order at 7:03 pm (by Zoom) 
 
Opening Prayer 
Father Buchanan  
 
Approval of Minutes From July 21 
Bob Taylor made the motion to approve, Frank Malbon seconded, motion passed. 
 
Rector’s Report 
*Father Andy is waiting on the bishop and the diocese to give us guidance on whether we can begin 
Sunday school and nursery childcare.  
 
*Organist/Choirmaster Search: Two finalists were interviewed on site, but neither seemed to be the 
right fit. The search will resume next week.   In the meantime, Jim Kosnick will continue as our 
temporary organist through Christmas Eve. 
 
*Attendance: The 8:30 “parking lot” service continues to grow. We have had 100 parishioners attend 
each Sunday until this past Sunday when we had to move indoors because of rain. The 10:30 service 
continues steadily at 50 attending each Sunday. We will begin adding additional services in September, 
although the exact shape of Sunday morning is still under consideration. 
In the last two weeks we’ve had several newcomers brave the live services, and they have continued to 
come back. 
 
*Website: We are looking at outsourcing our website design and maintenance. Henry and Father Andy 
will meet with a potential provider this Wednesday. 
 
*Live streaming: Henry is working with a firm in Dallas that specializes in live-streaming design and 
installation. The ballpark estimate is $35-45,000. They are going to come to Galilee to finalize the design 
and make sure what they propose suits our needs and the space. 
 
*Youth and Children’s Ministry: We do not yet have permission to offer childcare or Sunday school. 
However, Marty has begun middle and senior high gatherings, and is working to develop small groups to 
begin in a few weeks. 
 



*A retired Episcopal priest from the Diocese of the Rio Grande (New Mexico) recently moved to Virginia 
Beach. Father Jim Hunter and his wife Jeanine have settled at Galilee and presently attend the 8:30 am 
service. You can expect to see Father Jim celebrating Holy Communion from time to time, and assisting 
as his interest and time allows. 
 
*Assistant Priest Search: Father Buchanan has kept this search on hold, as he does not have work right 
now for an assistant. However, he still has two well-qualified candidates interested. When it looks like 
restrictions are easing up and we can resume programs, he will re-open the search. 
 
*Instead of “No Cook Thursdays “, we will have “Tailgate Thursdays “  this fall at the lower parking lot. 
Father Buchanan will give a short talk and there will be music. Details to follow. 
 
Senior Warden (Jamie Rawles) 
*Galilee Montessori School: Vestry liaison Donna Eure reported to Jamie on the various ways the 
program has been reinvented from pick up/drop off to a Covid Handbook written for families. A roster 
of students has just been completed so there is no school board in place yet. 
 
*Missions Committee: Lee Woodard, Vestry liaison, recently talked with Bonnie Wheeler who heads up 
the committee. She would like a close relationship with the vestry to advise on their $100,000 budget 
and a $20,000 surplus which they would like to keep in reserve for emergencies.  
They are considering supporting a prison ministry called “Books through Bars” initiated by David Wynn. 
The committee vets their supported ministries well following Galillee’s stated outreach criteria. They are 
working on reducing the number of outreach organizations (down to 12 now from 50 a few years ago) in 
order to increase the amount of money to each to make a greater impact instead of spreading the 
money out among numerous organizations.  
Every month the committee writes up a summary of one of the ministries they support in the 
newsletter. This month it was the Crisis Pregnancy Center. 
 
*WOG: The Harvest Bazaar, the biggest fundraiser of the year, has been cancelled for November, 2020.  
 
*Nominating Committee: Both Annabelle Stiffler (who was the chair last year) and Page Miyares have 
volunteered to meet with the committee to help kick off the search for new vestry members. The 
committee will meet next Tuesday. 
 
*Stewardship Committee: The chairperson will be a volunteer from a third-year vestry member, and the 
co-chair will be a second-year vestry member (Steve Scoper volunteered to be a co-chair). The campaign 
will be very different this year consisting of phone calls, virtual meetings, and videos made by volunteers 
from our congregation expressing what makes them motivated to give. 
 
*Childcare Workers: Galilee childcare workers have been kept on the payroll throughout the shutdown.  
The Vestry felt it was important to continue that support even though we were unable to offer nursery 
or other childcare opportunities.  Since it doesn’t look like we will be able to offer childcare in the near 
future, and since the bishop has not yet given us guidance on when childcare can again be offered, a 
motion was  made by Bob Taylor and seconded by Harry Thetford to discontinue that support at the six 
month mark, September 15. This subject will be revisited at the next Vestry meeting in September otr 
when Father Andy hears from the bishop. 
 
 



Junior Warden (Peter Kraus) 
Projects completed since the last vestry meeting in July: 
*Walkway between lower lots is completed. 
*Entrance cypher lock was replaced. 
*Pantry area HVAC was repaired. 
*First floor air handling unit was replaced. 
*Partition installed in GMS to comply with CDC guidance. 
 
40th Street Traffic Signaling: The traffic signal arm has been installed. The signals will soon be 
operational without turn arrows in order to maximize and coordinate with pedestrian signal time. A 
control box will be installed to allow the police to override in case of events. The city can make 
adjustments to light timing to reflect traffic demands (like service times). Galilee will install signage at 
the entrance to the property indicating a private drive and that through traffic is prohibited. We will be 
monitoring traffic flows with city officials to make any required adjustments to the signal timing. 
 
Live Church Technology Investment: The church administrator is securing proposals from several firms 
for a final design and installation of the AV systems discussed last meeting for live church broadcasting. 
David Stass and Matt Francis will serve as our in-house operators once installed. 
 
Contact Peter Kraus with any questions.  
 
Finance Report (Harry Thetford) 
*Monthly pledges were above budget for the month by $36,231. 
*Monthly expenses were below budget by $13,398. 
*Monthly operating cash flow was above budget by $57,211. 
*GMS tuition for the month is $7,643 above budget, but still below for the year by $96,167. This gap is 
not expected to narrow much more due to the March closing and the suspension of after-school 
activities, which normally bring in quite a bit of revenue. 
 
Old Business 
Already covered  
 
New Business 
None 
 
Liaison Report (Jamie Rawles) 
Brotherhood of St. Andrews: a national ministry  
*Six to eight men meet Saturday morning to study the Gospel reading for that week. 
*They used to meet in Tucker Hall but have been meeting by Zoom since March. 
*Contact Richard Corner if you are interested in joining them. 
 
Testimony and Faith Sharing 
Bob Taylor 
 
Closing Prayer 
Lee Woodard 
 
 



Adjournment  
The meeting was adjourned at 8:12 pm. 
 
Next meeting will be September 15, 2020, at 7:00 pm. 
 
Respectfully submitted by Polly Altizer 
 


