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Gospel Fluency

Learning to “think” and “speak” the Gospel
• Changes how we see ourselves and how we see others (identity).
• Changes how we see the world around us (worldview).

Gospel Fluency means living out the Gospel implications in your
day-to-day life. It impacts your motivations, your character, and
response to the world around you.
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• How does being loved and accepted without condition change

the way you handle criticism and trials?
• How does being a called to servanthood change how you relate
to difficult people (either at home, at work, or beyond)?
• How does being sent by God affect the things you pursue most
passionately in your life?
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Disciple
STAGES
Four Things To Know About Our Disciple Stages:
1.They are not intended to categorize believers, creating pigeonholes
into which each person fits. We are not subjects to classify or
categorize. Nor should the path of discipleship be seen as a
hierarchy of Christians.
2. The purpose of Disciple Stages is simply an intentional way for us to
help each and every believer become more and more like Christ.
The outline is not perfect, but it gives us a starting point to
understand what it means for our community to make disciples.
3. The stages on our chart are not clean-cut in terms of the levels in
each area of growth. For example, a person may well be in the
“connecting deeply” stage (Gospel Community), but still in the
“being fed by others” (Gospel Nourishment). This would not be at
all surprising, but it might tell us that the best next step towards
maturity might be to get some help in learning how to feed him/
herself from God’s word.
4.We started our Disciple Stages with “Curious” and we describe
people in this stage generally as those “Asking Questions.” The
reason we didn’t begin with the very real “Not-Curious” stage is
because they are primarily not open to most Gospel witness. In these
cases our role as the church is to be Salt and Light, living our faith
openly and authentically in such a way that the Holy Spirit might use
our lives to begin to give them a thirst for God.
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Curious
Discovering the Gospel – We are open to hearing about the
gospel, and listening to the stories of others, exploring what it
means.

Believer
Believing the Gospel – We come to accept the Good News of Jesus’
life, death and resurrection as true, and we make a choice to trust
him for our salvation. In this stage, we also learn to explain to
others, perhaps with some effort, the basic truths of the Gospel
story.

Disciple
Living the Gospel – We engage in an ongoing process of character
transformation as we learn to allow the work of Jesus to guide us
and to change us every day. We become more and more aware of
the fact that this change comes not by our effort, but by his
working within us, making us new from the inside out.

Disciple Maker
Sharing the Gospel – We may have been sharing the Gospel ever
since we first believed, but as we grow, we become fluent – able to
apply the truths of the Good News naturally to every day life
situations. We never stop learning, but we do reach a point where
the Gospel becomes our default lens for seeing, understanding,
and interpreting life. Talking about Jesus is no longer awkward
or scary, but a natural overflow of who we are in him.
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Curious
Searching for God’s Activity – Seekers may have an inner longing
to know God in a real and tangible way, but they have not yet
experienced him fully. God is at work around them, and even
within them, but they are not yet able to recognize him.

Believer
Aware of God’s Activity – When we become aware that God is

Learning to connect with God and Others
• Changes how we allow others to speak into our lives.
• Changes who we allow to speak into our lives.
• Changes how we speak into other’s lives.

Gospel Community acknowledges that we never follow God in
isolation. In a Gospel-centred community, we allow others to
speak the Good news into our lives, and speak it back into theirs.
As we live out the good news together, our community life
becomes a foretaste of what God desires for the whole world.
• How much of your story are you willing to allow others to see?
• Are you able to discern what truths of the gospel others need to

hear?
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indeed at work in our lives, we have entered a new phase of our
walk with him. This is the time to respond to him by trusting him
for salvation, and beginning a journey of knowing him better each
day.

Disciple
Encountering God’s Activity - Over time and through many
experiences and much prayer, we become more and more able to
recognize God at work in our world. Not only in our own lives,
but in the lives of others, we come to easily discern his presence
and power.

Disciple Maker
Participating in God’s Activity – As we grow in our confidence to
recognize God at work, the natural progression is to join him in
what he is doing. We have the privilege of actually being
instruments in his hands to accomplish his purpose in
communities, cultures, families, and in the individual lives of
those around us.
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Curious
Desiring Connection – In our Gospel discovery stage, we may have
a deep longing for community, an inner need to connect with
others on an intimate level. While we may have tried to fill this
need in many ways that left us feeling empty, we begin to sense
that there is something more authentic about Christian
community than we have experienced elsewhere.

Believer
Learning to Connect – When we enter into the life of the Gospel
Learning to Live in God’s Presence
• Changes how you see God at work in your life and the lives of

others.
• Changes how you understand the role and power of prayer.
• Changes how we see our role in His work.
Gospel Movement acknowledges that God is at work in the world
and has invited his people to participate in his mission.
Recognizing where God is at work and be willing to participate in
those places is central to Gospel Movement.
• Where are you seeing God at work today?
• How does remembering God’s work in your past change how you

see him today?
8

by faith, we begin to experience Christian community from the
inside, as a part of God’s forever family. We begin to connect
with other believers and to discover that the relationship we share
with God binds us together in mutual care and encouragement.

Disciple
Connecting Deeply - We begin to establish deep and intimate

spiritual relationships with other believers, through which our
relationship with God is also nurtured. As we do life together
with a circle of fellow believers, we develop high levels of
availability, vulnerability and accountability with one anther and
with God.

Disciple Maker
Catalyzing Connection – We become agents of community in the
fellowship of believers, helping fellow disciples connect with one
another. Our presence in any situation tends to raise the level
and the quality of connection among believers as well as not-yetbelievers.
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Curious
Needing to be Fed – Initially, we come with all questions, seeking
answers about who God is, what he has done, and what this means
for our lives today. We have no clear understanding of the nature
of the Bible as God’s word. In this stage, we need someone to
answer questions and lay a foundation for faith and growth.

Believer
Being Fed by Others – Early in our life as believers, we may lack
Learning to Feed and be Fed by God’s Word
• Changes how we approach Spiritual Disciplines from knowing

about God to knowing God personally.
• Changes how you see God's redemptive story throughout the
Bible.
Gospel Nourishment centres itself on knowing the person and the
character of God. We are nourished through scripture as we relate
to God through prayer. Gospel Nourishment places an emphasis on
knowing God and making Him known.
• How does knowing God change how we view ourselves and others?
• Are you able to identify God’s redemptive plan throughout the

Bible?
• Are you able to help others understand basic Bible passages?
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basic skills and perspectives to understand and interpret the Bible
accurately. We need more mature believers to walk alongside us
and provide explanation as well as training to equip us for reading
the Bible to its full benefit in our lives.

Disciple
Feeding Ourselves - As we grow, we gain more and more
confidence as we open the Scriptures on our own and encounter
God there. We still benefit from the teaching of the community,
but we are now able to find nourishment from the Scriptures even
when there is no one else around to help us.

Disciple Maker
Feeding Others – A disciple who is prepared to make disciples will
become competent to fulfill Jesus’ command to “teach them to
observe all that I have commanded you.” We find joy in helping
others in their journey by explaining and applying the Scriptures
to daily life.
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